
Department of Energy )
National Nuclear Security Administration'

Washington, DC 20585

June 4,2004 /

2004 . 0001171

The Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board
625 Indiana Avenue, NW.
Suite 700
Washington, D.C. 20004

Dear Mr. Chairman:

This letter responds to your request of December 8, 2003, regarding National Nuclear
Security Administration (NNSA) Site Office Functions, Responsibilities and Authorities
Manual (FRAM) and procedures, and safety-related Orders and standards, and supplemental
directives. As committed in our letter of March 25, 2004, enclosed are all approved Site
Office FRAMs and plans and schedules for revising site-specific supplemental directives and
procedures except for those for the Los Alamos Site Office (LASO). Also enclosed are plans
and schedules for revising NNSA Headquarters FRAM, safety-related Orders, standards and
supplemental directives including those issued by former Albuquerque Operations Office.

The NNSA FRAM will be updated by October 15, 2004, to be consistent with Department of
Energy (DOE) FRAM, DOE M 411.1C, issued in December 2003. The updated FRAM will
include responsibilities and authorities for Software Quality Assurance, Nuclear Explosive
Safety and Transportation Safety.

Los Alamos Site Office is currently updating its FRAM to incorporate recent management
changes and is expected to submit it for my approval by August 13, 2004, along with the
plans and schedules for revising site-specific supplemental directives and procedures. We
will provide you the LASO submittal by October 15, 2004.

We believe the information contained in the enclosures are responsive to your request. We
will provide you with additional information as we complete the major actions described in
this package: (1) issuing the NNSA FRAM update (projected for October 15,2004); (2)
approving the LASO FRAM (projected for October 15, 2004); (3) providing
recommendations on revisions to DOE Orders and Directives of interest to the Board
(projected for October 15, 2004); (4) establishing dispositions on former Albuquerque
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Operations Office directives (projected by December 3, 2004); and (5) approving updated
Site Office FRAMS to be consistent with NNSA FRAM. The Site Offices will update their
FRAMs within 90 days (projected by January 15,2005) of the NNSA FRAM update.

If you have any questions, please contact me or have your staff contact Rabi Singh of my
staff at (30 I) 903-5864.

Everet H. Beckner
Deputy Administrator

for Defense Programs
Enclosures

cc w/enclosures:
M. Whitaker, DR-I

cc w/o enclosures:
L. Brooks, NA-I
T. Przybylek, NA-2
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PLANS AND SCHEDULES FOR REVISING NNSA HEADQUARTERS FRAM,
SAFETY-RELATED ORDERS, STANDARDS AND DIRECTIVES, AND
SUPPLEMENTAL DIRECTIVES ISSUED BY FORMER OPERATIONS OFFICES

I. Background

In a letter of December 8, 2003, to NNSA Administrator, the Defense Nuclear Safety
Board (DNFSB) acknowledged that NNSA had completed its HQs FRAM and had
directed the Site Offices to develop their FRAMs by February 4, 2004. The letter went
on to note that many Orders, Directives, Standards, Supplemental Directives and Site
Office procedures have been issued to help ensure the safe operation ofNNSA's defense
nuclear facilities. Although some of these documents have been or are being revised,
many others have not been modified to reflect current roles and responsibilities within
NNSA.

The DNFSB requested NNSA to include a plan and schedule for reviewing, as necessary,
Safety-Related Orders, Standards, Supplemental Directives and Site Office procedures
when forwarding the Site Office FRAMS. In a letter of March 25, 2004, the Deputy
Administrator for Defense Programs committed to provide the requested information by
May 28, 2004.

2. Plans and Schedules

a. NNSA Headquarters FRAM.

The annual update of FRAM will be completed by October 15, 2004. The
update will incorporate quality assurance and software quality assurance
responsibilities and authorities to meet the requirements of Action 1.4.4 of the
Quality Assurance Improvement Plan and Commitment 4.1.6 of the
Implementation Plan for DNFSB Recommendation 2002-1. It will also
incorporate all applicable responsibilities and authorities of DOE M 411.1 C,
Safety Management Functions, Responsibilities and Authorities Manual.

b. NNSA Headquarters Nuclear Explosive and Weapon Safety-Related
Directives.

Directive

DOE 0 452.1 C, Nuclear Explosive and
Weapons Surety Program

DOE 0 452.2C, Safety of Nuclear
Explosive Operations

DOE STD-3015, Nuclear Explosive
Safety Study Process

Plan and Schedule

In complex-wide review process
(REVCOM). Projected issue date 09/04.

Initial draft 05/04, REVCOM initiated
06/04, REVCOM closes 08/04. Projected
issue date 10/04.

In complex-wide review process
(REVCOM). Projected issue date 06/04.



QC-l, Rev. 10, Quality Criteria
DOE 0 452.X, Management of the DOE
Nuclear Weapons Program and Nuclear
Weapons Complex

Issued March 5, 2004.
In complex-wide review process
(REVCOM). Projected issue date 09/04.

c. DOE Orders and Directives of interest to DNFSB.

The Orders and Directives, listed below, will be reviewed against the NNSA
FRAM to identify any inconsistencies. Based on the results of the review, we will
make recommendations by October 15, 2004, to the Offices of Primary Interest to
make appropriate revisions to the Orders and Directives.

Orders of Interest to the Board
Current as of March 26, 2004

Group 1. Currently Active Orders

Order Number

0151.1B
0225.1A
0231.1A
0251.1A
0252.1
0341.1
0360.IB
0413.3
0414.1A Chg 1
0420.1 A
0425.1C
0430.1B
0433.1
0435.1 Chg 1
0440.1 A

0442.1 A
0450.1
0451.1B Chg 1
0452.1B
0452.2B
0460.1B
0460.2, Chg 1
0461.1

0470.2B
0473.1

Title

Comprehensive Emergency Management System
Accident Investigations
Environment, Safety, and Health Reporting
Directives System
Technical Standards Program
Federal Employee Health Services
Federal Employee Training
Program and Project Management for the Acquisition of Capital Assets
Quality Assurance
Facility Safety
Startup and Restart of Nuclear Facilities
Real Property Asset Management
Maintenance Management Program for DOE Nuclear Facilities
Radioactive Waste Management
Worker Protection Management for DOE Federal and Contractor
Employees
Department of Energy Employee Concerns Program
Environmental Protection Program
National Environmental Policy Act Compliance Program
Nuclear Explosive and Weapon Surety Program
Safety of Nuclear Explosive Operations
Packaging and Transportation Safety
Departmental Materials Transportation and Packaging Management
Packaging and Transfer or Transportation of Materials of National
Security Interest
Independent Oversight and Performance Assurance Program
Physical Protection Program



0474.1 A
0541.1A

05400.5, Chg 2
05480.4, Chg 4
05480.19, Chg 2
05480.20A, Chg 1

05480.30, Chg 1
05530.1A
05530.2
05530.3, Chg 1
05530.4
05600.1

05660.1B

Control and Accountability of Nuclear Materials
Appointment of Contracting Officers and Contracting Officer's
Representatives
Radiation Protection of the Public and the Environment
Environment Protection, Safety, and Health Protection Standards
Conduct of Operations Requirements for DOE Facilities
Personnel Selection, Qualification, Training and Staffing
Requirements at DOE Reactor and Non-Reactor Nuclear Facilities
Nuclear Reactor Safety Design Criteria
Accident Response Group
Nuclear Emergency Search Team
Radiological Assistance Program
Aerial Measuring System
Management of the Department of Energy Weapon Program and
Weapon Complex
Management of Nuclear Materials

Group 2. National Nuclear Security Administration Policy Letters

Order Number

TBD

Title

Documents will be added to this table once the NNSA Policy Letter
system is established.

Group 3. Archived or Deleted Orders That May Be Cited in Current Contracts

Order Number

0210.1
0232.1A
01300.2A
01360.2B
01540.2, Chg 1

01540.3A

03790.1B
04330.4B
04700.1
04700.4
05000.3B, Chg 1
05400.1
05400.2A, Chg 1
05400.3
05400.4

Title

Performance Indicators and Analysis of Operations Information
Occurrence Reporting and Processing of Operational Information
Department of Energy Technical Standards Program
Unclassified Computer Security Program
Hazardous Material Packaging for Transport - Administrative
Procedures
Base Technology for Radioactive Material Transportation Packaging
Systems
Federal Employee Occupational Safety and Health Program
Maintenance Management Program
Project Management System
Project Manager Certification
Occurrence Reporting and Processing of Operations Information
General Environmental Protection Program
Environmental Compliance Issue Coordination
Hazardous and Radioactive Mixed Waste Program
Comprehensive Environmental Response, Compensation, and Liability
Act Requirements



---------------

05480.21
05480.22, Chg 2
05480.23, Chg I
05440.IE
05480.1 B, Chg 5
05480.3

05480.5, Chg 2
05480.6
05480.7A
05480.8A, Chg 2
05480.9A
05480.10
05480.11
05480.15

05480.17
05480.18B
05480.24
05480.25
05480.26

05480.28
05480.29
05480.31
05481.1 B, Chg I
05482.1 B, Chg I
05483.IA

05484.IB

05500.IB
05500.2B, Chg I

05500.3A, Chg
05500AA
05500.7B
05500.10
05610.10
05610.11
05610.12

05632.IC
05632.11
05700.6C, Chg I
05820.2A
06430.IA

Unreviewed Safety Questions
Technical Safety Requirements
Nuclear Safety Analysis reports
National Environmental Policy Act Compliance Program
Environmental, Safety and Health Program for DOE Facilities
Safety Requirements for the Packaging and Transportation of
Hazardous Materials, Hazardous Substances, and Hazardous Wastes
Safety of Nuclear Facilities
Safety of Department of Energy-Owned Nuclear Reactors
Fire Protection
Contractor Occupational Medical Program
Construction Safety and Health Program
Contractor Industrial Hygiene Program
Radiation Protection for Occupational Workers
Department of Energy Laboratory Accreditation Program for
Personnel Dosimetry
Site Safety Representatives
Nuclear Facility Training Accreditation Program
Nuclear Criticality Safety
Safety of Accelerator Facilities
Trending and Analysis of Operations Information Using Performance
Indicators
Natural Phenomena Hazards Mitigation
Employee Concerns Management System
Startup and Restart of Nuclear Facilities
Safety Analysis and Review System
Environment, Safety, and Health Appraisal Program
Occupational Safety and Health Program for DOE Contractor
Employees at Government-Owned Contractor-Operated Facilities
Environmental Protection, Safety and Health Protection Information
Reporting Requirements
Emergency Management System
Emergency Categories, Classes, and Notification and Reporting
Requirements
Planning and Preparedness for Operational Emergencies
Public Affairs Policy and Planning Requirements for Emergencies
Emergency Operating Records Protection Program
Emergency Readiness Assurance Program
Nuclear Explosive and Weapon Safety Program
Nuclear Explosive Safety
Packaging and Offsite Transportation of Nuclear Components, and
Special Assemblies Associated with the Nuclear Explosive and
Weapon Safety Program
Protection and Control of Safeguards and Security Interests
Physical Protection of Unclassified Irradiated Reactor Fuel in Transit
Quality Assurance
Radioactive Waste Management
General Design Criteria



Group 4. Related Documents Setting Forth Safety-Related Requirements

Document Number

SEN-35-91
MI40.1-1B
P141.2
G151.1-1 series
G200.1-1 series
G225.1A-l

M231.1-1, Chg 2
G231.1-1
M231.1-2
G231.1-2
P251.1
M251.1-1A
G252.1-1
G341.1-1
G341.1-2
M360.1-1B
P410.1A
N411.1

P411.1

M411.1-1C

P413.1

M413.3-1
G414.1-1A
G414.1-2

G420.1-1

G420.1-2

G421.1-1 series

G421.1-2

G423.1-1

G424.1-1

P426.1

Title

Nuclear Safety Policy
Interface with the Defense Nuclear Facilities Safety Board
Public Participation and Community Relations
Emergency Management Guide Volumes 1 through 7
Software Engineering Methodology Guide Chapters 1 through 10
Implementation Guide for Use with DOE Order 225.1 Accident
Investigations
Environment, Safety and Health Reporting Manual
Occurrence Reporting and Performance Analysis Guide
Occurrence Reporting and Processing of Operations Information
Occurrence Reporting Causal Analysis Guide
Directives System Policy
Directives System Manual
Technical Standards Program Guide
Guide on Federal Employee Occupational Medical Programs
Guide on Federal Employee Assistance Programs
Federal Employee Training Manual
Promulgating Nuclear Safety Requirements
Safety Software Quality Assurance Functions, Responsibilities, and
Authorities for Nuclear Facilities and Activities
Safety Management Functions, Responsibilities, and Authorities
Policy
Safety Management Functions, Responsibilities, and Authorities
Manual
Program and Project Management Policy for the Planning,
Programming, Budgeting, and Acquisition of Capital Assets
Project Management for the Acquisition of Capital Assets
Management Assessment and Independent Assessment Guide
Quality Assurance Management System Guide for Use with
10 CFR 830.120 and DOE Order 414.1
Nonreactor Nuclear safety Design Criteria and Explosive Safety
Criteria Guide for Use with DOE Order 420.1 Facility Safety
Guide for the Mitigation ofNatur~1 Phenomena Hazards for DOE
Nuclear Facility and Non-Nuclear Facilities
Criticality Safety Good Practices Program Guide for DOE Nonreactor
Nuclear Facilities
Implementation Guide for Use in Developing Documented Safety
Analyses to Meet Subpart B of 10 CFR 830
Implementation Guide for use in Developing Technical Safety
Requirements
Implementation Guide for use in Addressing Unreviewed Safety
Question Requirements
Federal Technical Capability Policy for Defense Nuclear Facilities



M426.I-I
G426.1-1
P430.1
G430.1-2

G430.1-3
G430.1-4
G430.1-5
G433.1-1

M435.1-1 Chg I
G435.1-1 series

M440.1-1
G440.1-1 series
P441.1
G441.1-1 series
G442.1-1
P450.1

G450.1-1 series
P450.2A
P450.3

M450.3-1
G450.3-1 series

P450A
G450A-I B series
P450.5
P450.6
P454.1
P455.1
G460.1-1 series

G460.2-1

M460.2-1
M461.1-1

M474.1-IB
M474.1-2A

10 CFR 820
10 CFR 830,
Subpart A
10 CFR 830,
Subpart B

Federal Technical Capability Manual
Recruiting, Hiring, and Retaining High-Quality Technical Staff
Land and Facility Use Planning
Implementation Guide for Surveillance and Maintenance During
Facility Transition Disposition
Deactivation Implementation Guide
Decommissioning Implementation Guide
Transition Implementation Guide
Nuclear Facility Maintenance Management Program Guide for Use
with DOE Order 433.1
Radioactive Waste Management Manual
Implementation Guide for Use with DOE Manual 435.1-1 Chapters I
through 4
DOE Explosives Safety Manual
Guides for Use with DOE Order 440.1 Volumes I through 7
DOE Radiological Health and Safety Policy
Guides for Use with 10 CFR 835 Volumes I through 13
DOE Employee Concerns Program Guide
Environment, Safety, and Health Policy for the Department of Energy
Complex
Implementation Guide for Use with DOE Order 450.1 Volumes 1,4
Identifying, Implementing, and Complying with ES&H Requirements
Authorizing Use of the Necessary and Sufficient Process for
Standards-Based Environment, Safety and Health Management
DOE Closure Process for Necessary and Sufficient Sets of Standards
Documentation for Work Smart Standards Applications Volumes I
through 3
Safety Management System Policy
Integrated Safety Management System Guide Volumes I through 2
Line Environment, Safety and Health Oversight
Secretarial Policy Statement on Environment, Safety, and Health
Use of Institutional Controls
Use of Risk-Based End States
Implementation Guide for Use with DOE Order 460.IA, Packaging
and Transportation Safety
Implementation Guide for Use with DOE Order 460.2 Departmental
Materials Transportation and Packaging Management
Radioactive Material Transportation Practices Manual
Packaging and Transfer of Materials of National Security Interest
Manual
Manual for Control and Accountability of Nuclear Materials
Nuclear Materials Management and Safeguards System Reporting and
Data Submission Manual
Procedural Rules for DOE Nuclear Activities
Quality Assurance Requirements

Nuclear Safety Management



10 CFR 835
48 CFR
970.5204-2
48 CFR
970.5215-3
48 CFR
970.5223-1
Various

Occupational Radiation Protection
Laws, Regulations, and DOE Directives

Conditional Payment of Fee, Profit, and other Incentives-Facility
Management Contracts
Integration of Environment, Safety, and Health Into Work
Planning and Execution
DOE Handbooks and Technical Standards cited in Orders and related
documents of interest to the Board as listed in the tables, above.

d. Supplemental Directives Issued by Former Operations Offices

The plans and schedules for dispositioning and/or revising former Oakland,
Nevada, Oak Ridge and Savannah River supplemental directives are provided
in the enclosures for Livermore, Nevada, Y-12 and Savannah River Site
Offices. The plans and schedules for dispositioning former Albuquerque
Operations Office supplemental directives are provided below in Section e.



e. Disposition of Former Albuquerque Operations Office (AL) Supplemental Directives, Manuals and Guides

Supplemental Directive, Manual, Guide Site Office to Determine by July 30,2004 ADA for Program Integration HQ/Site Office Comments and
(NA-13) Recommendations Disposition by Status

for Disposition by December 3, 2004
August 30, 2004

If in Contract (Yes/No) I If in Use (Yes/No)
KCSO ILASO IPXSO I sso IKCSO ILASO IPXSO I sso

AL M 140.1-1B (Alard, 12/01/2001) Interface with
the Defense Nuclear Facilities Safety Board
supplemental directive (SO) to DOE Manual
140.1-1B

AL 2.QC (AIOrd, 02/22/1990) Quality Criteria
Quality principles and criteria for research,
design, development, and associated test
activities within the nuclear weapons program

AL 3790.1A (Alard, 01/05/1988) Federal
Employee Occupational Safety and Health
Program supplemental directive (SO) to DOE
Order 3790.1A

AL SO 414.1A (AIOrd, 06/27/2001) Corrective
Action Tracking System Supplemental Directive
(SO) to DOE Order 414.1A, QUALITY
ASSURANCE (Attachment 2)

AL 425.1A Rev 0 (AIOrd, 08/31/1999) Startup
and Restart of AL AclivitiesThis SO replaces AL
425.1, Rev. 0, Startup and Restart of AL
Facilities, dated April 1998. Supplemental
Directive (SO) to DOE ORDER 425.1A

AL 425.1 B Rev 1 (AIOrd, 04/13/2001) Startup and
Restart of AL Facilities/Activities Supplemental
Directive (SO) to DOE 0 425.1 B

AL 430.1 (AIOrd, 08/12/1996) Life-Cycle Asset
Management Supplemental Directive (SO) to
DOE Order 430.1, Life Cycle Asset Management
(LCAM)
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e. Disposition of Former Albuquerque Operations Office (AL) Supplemental Directives, Manuals and Guides

Supplemental Directive, Manual, Guide Site Office to Determine by July 30,2004 ADA for Program Integration HQ/Site Office Comments and
(NA-13) Recommendations Disposition by Status

for Disposition by December 3, 2004
August 30, 2004

If in Contract (Yes/No) I If in Use (Yes/No)
KCSO ILASO I PXSO I sso IKCSO ILASO IPXSO I sso

AL G 442.1-1 (AIOrd, 03/16/1999) Employee
Concerns Program Guide AL Guide for the
Employee Concems Program supplemental guide
to DOE 0 442.1

AL 450.4-1 A (AIOrd, 10/19/2000) Maintaining
Approved Integrated Safety Management System
Descriptions Supplemental Directive (SO) to DOE
Policy 450.4, SAFETY MANAGEMENT SYSTEM
POLICY

AL 450.7 (AIOrd, 12116/2001) The Safe Handling,
Transferring, and Receiving of Etiologic Agents at
Albuquerque Operations (AL) Contractor Facilities
(AL Biosurety Program) Supplemental Directive
(SO) establishes the Department of Energy
(DOE)/National Nuclear Security Administration
(NNSA)/Albuquerque Operations Office (AL)
Biosurety Program and contractor requirements
for the safe handling, transferring, and receiving
of etiologic agents

AL 452.1A (AIOrd, 05/10/1999) Nuclear Explosive
and Weapon Surety Program Supplemental
Directive (SO) includes darifications, extra
details, and additional requirements, in addition to
those in DOE 0452.1A
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e. Disposition of Former Albuquerque Operations Office (AL) Supplemental Directives, Manuals and Guides

Supplemental Directive, Manual, Guide Site Office to Determine by July 30,2004 ADA for Program Integration HQ/Site Office Comments and
(NA-13) Recommendations Disposition by Status

for Disposition by December 3, 2004
August 30, 2004

If in Contract (Yes/No) I If in Use (Yes/No)
KCSO ILASO IPXSO I sso IKCSO ILASO IPXSO I sso

AL 452.1 B (AIOrd, 11/01/2001) Nuclear Explosive
and Weapon Surety Program establishes
requirements and attendant roles and
responsibilities applicable to the Department of
Energy (DOE)/National Nuclear Security
Administration (NNSA)/Albuquerque Operations
Office (AL) activities necessary to implement
DOE 0452.1 B, Nudear Explosive and Weapon
Surety Program.

AL 452.2A Chg 1 (AIOrd, 06/30/1999) Safety of
Nuclear Explosive Operations Supplemental
Directive (SD) includes clarifications, extra
details, and additional requirements, in addition to
those in DOE 0452.2A,

AL 452.2B (AIOrd, 03/22/2002) Safety of Nuclear ,
Explosive Operations Supplemental Directive
(SD) establishes requirements and attendant
roles and responsibilities applicable to the
Department of Energy (DOE)/National Nuclear
Security Administration (NNSA)/Albuquerque
Operations Office (AL) activities necessary to
implement DOE 0 452.2B, Safety of Nuclear
Explosive Operations.

AL SD 452.4 (AIOrd, 06/28/2001) Control of
Nuclear Explosives During Pantex Plant
Operations Supplemental Directive (SO) provides
additional requirements and attendant roles and
responsibilities applicable to the Department of
Energy (DOE)/National
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e. Disposition of Former Albuquerque Operations Office (AL) Supplemental Directives, Manuals and Guides

Supplemental Directive, Manual, Guide Site Office to Determine by July 30,2004 ADA for Program Integration HQ/Site Office Comments and
(NA-13) Recommendations Disposition by Status

for Disposition by December 3, 2004
August 30, 2004

If in Contract (Yes/No) I If in Use (Yes/No)
KCSO ILASO IPXSO I sso IKCSO ILASO IPXSO I sso

Nuclear Security Administration
(NNSA)/Albuquerque Operations Office (AL)
activities necessary to implement DOE Order
452.4. SD establishes the processes for
designing use control (UC) measures into Pantex
Plant nuclear explosive operations, and for
conducting Deliberate Unauthorized Use (DUU)
evaluations of Pantex Plant operations

AL 5400.2A (AIOrd, 07/13/1993) Environmental
Compliance Issue Coordination Supplemental
Directive (SD) to DOE Order 5400.2A,
ENVIRONMENTAL COMPLIANCE ISSUE
COORDINATION

AL 56XB Rev 1 (AIOrd, 02/01/1992) Nuclear Rev 2 issued on March
Weapon Development and Production establish 31,2004. Rev 3 and 4
policies and procedures for the development, including new chapters
production, modification, repair, stockpile support from AL SDs and will
and retirement disposal of nuclear weapons be issued within 120

days after 0452.1 C
and 0 452.2C are
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e. Disposition of Former Albuquerque Operations Office (AL) Supplemental Directives, Manuals and Guides

Supplemental Directive, Manual, Guide Site Office to Determine by July 30,2004 ADA for Program Integration HQ/Site Office Comments and
(NA-13) Recommendations Disposition by Status

for Disposition by December 3, 2004
August 30, 2004

If in Contract (Yes/No) I If in Use (Yes/No)
KCSO ILASO IPXSO I sso IKCSO ILASO I PXSO I sso

AL 5610.12 (AIOrd, 08/17/1995) Packaging and DOE 0461.1A
Offsite Transportation of Nuclear Components. Packaging and
and Special Assemblies Associated with the Transportation of
Nuclear Explosive and Weapon Safety Program Materials of National
Supplemental Directive (SD) to the Department of Nuclear Security
Energy (DOE) Order 5610.12, PACKAGING AND Interest issued on April
OFFSITE TRANSPORTATION OF NUCLEAR 26,2004
COMPONENTS, AND SPECIAL ASSEMBLIES
ASSOCIATED WITH THE NUCLEAR
EXPLOSIVES AND WEAPON SAFETY
PROGRAM

AL 5610.13 (AIOrd, 09/23/1991) Joint Expect to be replaced
Department of Energy/Department of Defense by NNSA Policy letter,
Nuclear Weapon System Safety, Security, and NNSA Nuclear Weapon
Control Activities Supplemental Directive to the System Safety,
DOE Order 5610.13, JOINT DEPARTMENT OF Security and Control
ENERGY/DEPARTMENT OF DEFENSE (S2C) interface with
NUCLEAR WEAPON SYSTEM SAFETY, Department of
SECURITY, AND CONTROL ACTIVITIES Defense.

AL 5610.14 Chg 1 (AIOrd, 12/15/1994) DOE 0 461.1A
Transportation Safeguards System Program Packaging and
Supplemental Directive (SD) to DOE Order Transportation of
5610.14, TRANSPORTATION SAFEGUARDS Materials of National
SYSTEM (TSS) PROGRAM OPERATIONS Nuclear Security

Interest issued on April
26,2004
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e. Disposition of Former Albuquerque Operations Office (AL) Supplemental Directives, Manuals and Guides

Supplemental Directive, Manual, Guide Site Office to Determine by July 30,2004 ADA for Program Integration HQ/Site Office Comments and
(NA-13) Recommendations Disposition by Status

for Disposition by December 3, 2004
August 30, 2004

If in Contract (Yes/No) I If in Use (Yes/No)
KCSO ILASO IPXSO I sso IKCSO ILASO I PXSO I sso

AL 5650.28 Rev 2 (AIOrd, 07/05/1994)
Identification of Classified Information
Supplemental Directive (SO) implements and
supplements DOE Order 5650.28,
IDENTIFICATION OF CLASSIFIED
INFORMATION - procedures and responsibilities
for managing the DOE programs to identify
classified information, documents, or materials

AL 57XB Rev 1 Chg 3 (AIOrd, 05/31/1994)
Suspect Parts Plan Supplemental Directive (SO)
describes the quality controls to be placed on
General Operations Quality Assurance (QA)
functions - to provide AL-wide guidance in an
effort to eliminate and prevent introduction of
counterteiUsuspect parts into AL's nonweapons
equipment and facilities
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Department of Energy
National Nuclear Security Administration

Washington. DC 20585

June 4,2004

MEMORANDUM FOR MANAGER, KANSAS~TYSITE OFFICE

FROM: Everet H. Beckner ~~~
Deputy Administrator

for Defense Programs

SUBJECT: ACTION: APPROVAL OF THE KANSAS CITY SITE
OFFICE (KSCO) FUNCTIONS, RESPONSIBILITIES AND
AUTHORITIES MANUAL (FRAM)

In accordance with my responsibilities and authorities covered in Section 3.4 of the National
Nuclear Security Administration (NNSA) FRAM, I approve the attached KCSO FRAM,
dated March 24, 2004. Our review has determined that the KCSO FRAM covers all needed
functions, responsibilities and authorities required by NNSA FRAM.

Please note that we plan to update the NNSA FRAM by October 15, 2004, to be consistent
with Department of Energy (DOE) FRAM, DOE M411.l C. This will require an update of
the Site Office FRAM within 90 days of the issuance of the updated NNSA FRAM.

We are requesting you to ensure that the Site Office FRAM, including all needed processes
and procedures, is fully implemented in a timely manner. We plan to verify FRAM
implementation, as required by NNSA FRAM, in the near future in conjunction with other
planned reviews.

If you have questions, please contact Rabi Singh at (301) 903-5864.

Attachment

cc w/o attachment:
L. Brooks, NA-l
T. Przybylek, NA-2

(i) Printed with soy ink on recycled paper
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United States Government

memorandum
Department of Energy

National Nuclear Security Administration
Kansas City Site Office

Kansas City, Missouri 64141-0202

DATE:

REPLY TO:

MAR 2 5 2004
KCSO:OSS (l060A2)

SUBJECT: Kansas City Site Office (KCSO) Functions, Responsibilities, and Authorities Manual
(FRAM) ~ Revision

TO: Everet H. Beckner, Deputy Administrator for Defense Programs, NA-lO, FORS, HQ

As requested in your November 4, 2003 memorandum, the KCSO developed a Quality

Assurance Plan (QAP) for Safety Management Functions, Responsibilities, and

Authorities in accordance with the National Nuclear Security Administration (NNSA)

FRAM and DOE P 411.1, and submitted the initial QAPIFRAM for your approval

February 3, 2004. Based on input from Rabindra Singh of your staff, the KCSO has

revised the KCSO QAPIFRAM to include an Appendix that crosswalks NNSA FRAM

requirements. The attached revised KCSO QAPIFRAM is submitted for your approval.

~~7l:ts-.
ylor r-

Attachment

")



3/24/2004

Kansas City

Site

QUALITY ASSURANCE PLAN

Office
FOR

SAFETY MANAGEMENT

FUNCTIONS, RESPONSIBILITIES,

AND AUTHORITIES, LEVEL II

March 2004

/UA .1J~Vll
IIV~~:,

National Nuclear Security Administration

I
DISTRIBUTION: KCSO

~ '., i



3/24/2004

Kansas City Site Office
Quality Assurance Plan

For
Safety Management Functions,

Responsibilities, and Authorities, Level II

11

The Kansas City Site Office (KCSO) Quality Assurance Plan documents how the Quality Plan
for KCSO assigns the functions, responsibilities, and authorities for Safety Management for the
federal responsibilities in regards to the primary mission of the Kansas City Plant (KCP). The
KCSO Manager is responsible and accountable for ensuring the safety and security of operations
at the KCP. Under an NNSA contract, the site contractor is charged with operating KCP in a
safe and secure manner. The KCSO Manager and staff execute the National Nuclear Security
Administration (NNSA) direction and guidance through this KCP Managing and Operating
Contract. Specific responsibilities and authorities are detailed among each Assistant and Deputy
Manager to enable effective execution ofNNSA mission objectives.

KCSO manages through a quality assurance plan and associated procedures that constitute the
business management system governing all federal site activities. This quality assurance plan
ensures that safety management functions for KCSO are defined within the KCSO Quality
Manual and that responsibilities and authorities for safety management are documented. This
Quality Assurance Plan meets the requirements of a Level II Functions, Responsibilities, and
Authorities Manual (FRAM) for KCSO. This plan is approved by the KCSO Manager with
input and feedback from the KCSO staff.



3/24/2004

REVISION LOG

III

Revision Number Affected
Page(s) Date Reason for Revision

Revision #1 Appendix 3-19-04 Added Crosswalk To NNSA FRAM
C



3/25/2004 IV

I. INTRODUCTION 5

2. PURPOSE 6

3. OBJECTIVES 7

4. SCOPE 7

5. RESPONSffiILITIES 7

a. KCSO Manager 7

b. Deputy Manager, Direct Reports, and Assistant Managers 8

c. Other KCSO Personnel .

d. NNSA and Honeywell FM&T Integrated Safety Management System
Relationship 5

e. KCSO Organization Description 9

6. DELEGATION OF AUTHORIIT 12

7. OVERVIEW OF LINE MANAGEMENT INTERFACES 12

8. OTHER AGENCY INTERFACES 13

9. REQUIREMENTS 14

a. KCSO QAPIFRA 14

b. KCSO QAPIFRA Changes/Records 14

c. Directives/Standards Change Control 14

d. Guiding Principles for Integrated Safety Management (ISM) 15

10. CORE FUNCTIONS, RESPONSffiILITIES, AND AUTHORITIES ..

Appendix A - KCSO Flow of Responsibilities and Authorities A-I
Appendix B - KCSO Roles and Responsibilities for Safety Management B-l
Appendix C - NNSA FRAM Crosswalk C-l



3/24/2004

I. INTRODUCTION
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The Kansas City Site Office's (KCSO) mission as part of the NNSA national mission is to:

• Accomplish the National Security Mission.

• Comply with laws and regulations.

• Minimize risk to our associates, the public, and the environment.

• Protect National Nuclear Security Administration facilities and resources.

• Foster quality and continuous improvement

• Be customer oriented.

To accomplish this mission, the following nonexclusive list is an overview of some ofKCSO's
current activities:

• Maintenance of technical capability for nuclear weapons development and
production;

• Construction and maintenance of all facilities in support of assigned programs;

• Effectively manufacture, and assess all electrical, mechanical, and plastic non-nuclear
components in the nuclear stockpile while protecting people and the environment.
Such efforts extend from program inception through weapon retirement.

• Build and renovate facilities that will enable KCP to improve its support of the
nation's nuclear weapons stockpile and reduce operational costs and to improve
program efficiency and environment, health, safety, and security.

• Other programs as assigned.

The KCSO Manager is ultimately responsible and accountable for ensuring the safety of
operations for the Kansas City Plant. KCSO is committed to conducting work safely,
securely, and efficiently and to the Secretary of Energy's goal of an Integrated Safety
Management System (ISMS). The ISMS is defined in DOE Policies 450.4, Safety
Management System Policy, DOE 0 411.1, Safety Management Functions, Responsibilities,
and Authorities Policy, DOE 0 450.5, Line Environment, Safety and Health Oversight, and
NNSA FRAM, Safety Management Functions, Responsibilities andAuthorities Manual. The
KCSO has developed and maintains a Quality Manual that provides a high level description
of processes and responsibilities of the Site Office based on the ISO 900 I fonnat of quality
management. This includes quality principles including continuous improvement, self
assessment, and process documentation and control.
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Department and contractor employees performing work for KCSO must comply with
applicable federal, state, and local laws and regulations. KCSO flows down standards and
requirements as direction to NNSA employees when these standards/requirements are
necessary to ensure that the work will meet the NNSA's expectations and objectives.
Specific responsibilities and authorities are listed within the KCSO Quality Manual.
Appendix B is the current subset of roles and responsibilities for Safety Management. The
Quality Manual, together with the guiding principles and core management functions
established in DOE Policy 450.4, facilitates the integration of sound environment, safety, and
health (ES&H) and selected administrative practices into day-to-day operations.

KCSO line management and oversight responsibilities are assigned by theKCSO Manager
through the Assistant and Deputy Manager to the staff, with assistance as requested from the
NNSA SelVice Center.

A description of KCSO's line management responsibilities and activities used to support
those responsibilities is provided in the KCSO Quality Manual.

2. PURPOSE

The KCSO Quality Assurance Plan for Safety Management (QAP/FRA) documents the
federal description of responsibilities in regards to the primary mission at the KCP. The
KCSO Manager is responsible and accountable for ensuring the safety of operations at KCP.
The KCSO Manager provides direction and guidance to the KCSO Contracting Officer who
executes the requirements to the KCP contractor and subcontractor(s). Deputy and Assistant
Manager are designated Contracting Officer Representatives (COR) for execution ofdirected
work under the contract. Specific responsibilities and authorities are further detailed among
KCSO staff to enable effective oversight ofNNSA program direction. These delegations and
designations of functions, responsibilities and authorities are controlled and maintained
through the KCSO Quality Manual. The aligrunent ofKCSO's organization ensures clear
understanding of roles, efficient integration ofknowledge and resources, and accountability
for line management's responsibility for safety.

The NNSA FRAM Safety Management Functions, Responsibilities, and Authorities Manual
(FRAM) succinctly defmes NNSA expectations regarding organizational accountability for
safety management. This NNSA FRAM requires:

• AIl NNSA operations must systematicaIly integrate safety into management and work practices such that
missions are accomplished while protecting the public, workers, and the environment. This Manual and
complementary Site FRAMs are established to comply with the Secretary's direction concerning safety
management responsibilities and authorities stated in DOE P 411.1 and DOE M 411.1-1 B, Safety
Management Functions. Responsibilities and Authorities Manual (DOE FRAM).

• NNSA managers assigned safety management functions, responsibilities and/or authorities in the NNSA
FRAM shaIl develop "how' documents (i.e., implementing processes that define safety management
functions to execute responsibilities and delegated authorities), as needed, for implementation of their
specific safety management functions. The NNSA FRAM shall be maintained and updated as a living
document to reflect organizational and/or functional changes that affect the NNSA FRAM.
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KCSO personnel are committed to a set of common strategic goals and values that are
traceable to, and in accordance with, the NNSA's commitment to the principles and functions
of an Integrated Safety Management System (ISMS). KCSO goals and values are established
at a corporate level and documented in the annual KCSO Operations Plan to accomplish
NNSAlDOE's overall strategic goals, plans and objectives. The KCSO personnel develop an
annual Performance Evaluation Plan that defmes contractor performance expectations and
measures to achieve mission goals and objectives. The plan contains specific actions and
measures ofsuccess that are monitored and reported. Through this plan, KCSO has a formal
system for recognizing and rewarding successful performance to meet the DOE's overall
ISMS strategic goals, plans and objectives. KCSO management holds federal personnel
accountable for achieving mission goals and objectives. A flow down of the performance
requirements is captured in each individual's annual performance goals as reflected in the
KCSO Operational Plan.

The purpose of this QAP is to ensure that all the requirements of the NNSA FRAM are
defined within the KCSO Quality Manual as procedures. The KCSO QAP/FRA captures
how ISMS is implemented per DOE Policies 411.1 and 450.4 for federal employees. The
QAP/FRA addresses the seven guiding principles and five core safety management functions
described in DOE Policy 450.4.

3. OBJECTIVES

• Document functions, responsibilities, and authorities for KCSO staff to comply with and
adhere to ISMS functions while executing their work activities.

• Document safety delegations of authority from Headquarters (NNSA-HQ) organizations
to KCSO management, where those delegations have been made separate from DOE
Order responsibility statements.

4. SCOPE

This manual describes KCSO safety management functions, responsibilities and authorities
and implementing mechanisms for performing the DOE's seven guiding principles and five
core safety management functions. This QAP/FRA applies to all KCSO personnel who
provide technical direction and oversight of the contractor's performance and execution of
work at the KCP. This manual addresses safety management or plarming, funding,
performing, assessing, improving, and enforcing the requirements necessary to work safely,
including the establishment of standards for which the KCSO Manager is responsible.

5. RESPONSIBILITIES
The KCSO Quality Manual documents the requirements, functions, responsibilities, and
assignment for all KCSO activities. The information contained within the FRAM and
Appendix 'B' represents a current subset of how the KCSO function, responsibilities, and
authorities are managed and carried out by position for Safety Management.

a. KCSO Manager
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(I) Directs the Deputy and Assistant Managers to comply with this document and support
the maintenance of the KCSO Quality Manual and KCSO QAP/FRA.

(2) Approves the KCSO Quality Manual and CAP/FRA and changes.

b. Deputy Manager, and Assistant Managers, and KCSO staff

(I) Execute assigned management functions, responsibilities and authorities as defined
by the KCSO Quality Manual and KCSO QAP/FRA and other documents (Program
Plans, Position Descriptions, Process Descriptions, Work Instructions, etc.).

(2) Submit recommended changes to the KCSO Quality Manual and KCSO QAP/FRA to
the KCSO Manager or designee.

c. NNSA and Honeywell FM&T Integrated Safety Management System Relationship

At the KCP, the core safety management functions address the primary missions and
general operations. The primary missions include production, disassembly and
evaluation ofnon-nuclear components for nuclear weapons. A secondary mission
includes support to work of other DOE and NNSA organizations including laboratories,
the Office of Secure Transportation (OST), and other federal agencies.

Consistent with the prime contract, tasks are developed annually that are administered
through Work Authorizations (WAs). The WAs defme the scope ofwork to be
performed for each task. The WAs reflect workload requirements that are derived from
the issuance ofother documents such as the Program Control Document and Planning
and Program Direction Document that defme the workload for nuclear weapons
components.

Site hazards at KCP are typical of those found in general industry, therefore industrial
standards (regulatory and consensus) form the core safety requirements at KCP.
Additional facility and activity specific safety standards and requirements are identified
through the hazard analysis process (e.g., job safety hazard analysis). Controls are then
derived based on the facility and activity specific safety standards and requirements and
the site-level standards and requirements (see Figure 1). Once controls are established
and confirmed and operations authorized, work begins. The work is then periodically
evaluated and feedback is provided to further continuous improvement in the safety of
operations at KCP.



3/24/2004

Feedback &
Improvement for

Institution

.'.,
-;"

L-,__", . ----.1..,..~.

Work Output

Analyze Hazards
for Institution

Identify 'Instltutlon
Standards &

Requirements

9

Figure 1
NNSAlContractor ISM Relationship

e. KCSO Organization Description

KCSO Manager

The KCSO Manager provides primary leadership and direction to the operating contractor in the
administration of the management and operating (M&O) contract with Honeywell Federal
Manufacturing and Technologies; directs the evaluation of the M&O contractor performance;
provides leadership, supervision, planning, direction and coaching to KCSO staff; serves on
NNSA Headquarters corporate boards/councils; and, serves as the DOEINNSA representative for
all matters concerning the operations of the Kansas City Plant.

Direct reports include the:
• Deputy Manager;
• Counsel;
• Assistant Manager, Office of Production and Project Management;
• Assistant Manager, Office ofQuality Assurance; and,
• Assistant Manager, Office of Safety and Security.

Each Deputy and Assistant Manager directs and manages functional areas as assigned by the
KCSO Manager to execute work at the Kansas City Plant, and satellite operations in New
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Mexico and Fort Chaffee, Arkansas. The Assistant Managers direct and manage scientists,
engineers or administrative personnel who may be organized into staffs, teams, or individuals to
provide oversight of functional areas as assigned.

Deputy Manager

The Deputy Manager is responsible for integration ofoperational, programmatic, and technical
activities and provides support to the KCSO Manager on all matters related to Kansas City Plant
activities, including crosscutting KCSO activities such as strategic planning and leadership
improvement initiatives. The Deputy Manager directs the Business Management Group. This
group provides on-site contract administration through a contracting officer and is responsible
for the negotiation and determination of the annual KCP contractor performance evaluation
plans, the fee process, procurement and contracts, contractor industrial relations, KCSO
administrative functions, KCP public affairs, Federal training and serves as the primary interface
with KCSO employees regarding Federal employment.

Counsel

The KCSO counsel provides legal advice and staff work to the KCSO Manager in all areas of
law and legal policy arising from the operation of the KCP. Specific areas include: oversight of
the M&O contractor's legal program and litigation; M&O contract matters; ES&H compliance
matters; technology transfer program issues; litigation oversight; and, other issues as requested
by NNSA General Counsel. The counsel interfaces with KCSO management and staff, HQ and
Service Center staff, NNSA General Counsel, Department of Justice, Honeywell FM&T Staff;
and, federal, state, and local government representatives.

Contracting Officer

The KCSO Contracting Officer is the principal contracting advisor to the KCSO Manager.
Duties include administering the prime contract between the DOEINNSA and Honeywell
Federal Manufacturing and Technologies (Honeywell FM&T), negotiating and issuing contract
modifications there to such as fee and scope, changes to clauses, funding modifications, work
authorizations and reimbursement authorizations. All direction to the contractor flows
exclusively through the KCSO Contracting Officer and Contracting Officer Representatives.

Contracting Officer Representatives

KCSO Contracting Officer representatives (CORs) are KCSO staff, appointed in writing by the
KCSO Contracting Officer, with responsibilities to provide on-site, day-to-day contract
administration. CORs serve as the primary liaison between the KCSO Contracting Officer and
Honeywell FM&T Honeywell FM&T and provide clarification and direction as specified in the
prime contract. CORs ensure that the terms and conditions of the prime contracted are carried
out.

Assistant Manager, Office of Production and Project Management

The Assistant Manager, Office of Production and Project Management (OPPM) directs the
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programs for Directed Stockpile Work (DSW), Campaign Management, Required Technical
Base and Facilities (RTBF), Construction Management, and Reimbursables Programs.

The DSW and Campaign Management Team monitors and reports weapon program status. The
RTBF and Construction Management Team manages facilities and life cycle assets. The team
also serves as the federal project management function for KCP construction projects. They
interface with NNSA, General Services Administration, and other adjacent landowners. The
Reimbursable Programs Team provides programmatic direction as well as cooperative research
and development agreements, Fund-In agreements, Work for Others, and Russian
Nonproliferation activities. The team also provides programmatic guidance for the Office of
Secure Transportation program at Kansas City and Kirtland AFB.

Assistant Manager, Office of Quality Assurance

The Assistant Manager, Office of Quality Assurance performs the DOE Weapons Quality
Assurance Agency function in accordance with QC-l (DOEIAL, Quality Criteria), and provides
technical expertise to support the Office of Safety and Security in administering the KCP Price
Anderson Amendment Act (PAAA) Program. The Office of Quality Assurance is also
responsible for maintaining the KCSO QA Program. The Office is divided into two teams. The
Engineering Team provides engineering support and system/plant-wide surveys of Honeywell
FM&T. The Product Acceptance Team provides hands-on product testing and process-based
surveys of Honeywell FM&T.

Assistant Manager, Office of Safety and Security

The Assistant Manager, Office of Safety and Security provides oversight through the ES&H
Program, and the Security and Information Systems Program. The environment element of the
ES&H Programs ensures ongoing facility compliance with federal, state and local environmental
laws, rules and regulations. The safety element primarily focuses on the contractor's effective
and efficient compliance with the federal safety and health requirements contained in Title 29 of
the Code ofFederal Regulations; various DOEINNSA Orders, Manuals, Guides and Policies;
applicable state laws, rules, and regulations; and applicable industrial codes and standards. The
industrial health element includes both industrial hygiene and occupational medicine. The
Security and Information Systems Program provides day-to-day oversight of the safeguards and
security program for the KCP. Includes are all aspects of physical security, property protection,
classified material control, transportation security, information security, pro-force oversight,
vulnerability assessments special access programs, and information management.

The Office of Safety and Security also provides day-to-day oversight of health physics,
radiological protection, industrial hygiene and occupational medicine, industrial safety,
transportation safety, firearm safety, emergency preparedness, chemical safety, fire protection,
NEPA, environmental programs, and incident/occurrence reporting.
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6. DELEGATION OF AUTHORITY
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The KCSO receives its authority from assignments contained in NNSA FRAM, DOE's
FRAM (DOE M 411.1-1B), DOE directives (i.e., Policies, Orders, Notices, and Manuals),
NNSA Policy Letters, Department of Energy Acquisition Regulations (DEAR), and Title 10
of the Code of Federal Regulations (CFR). The KCSO Deputy and Assistant Managers and
staff receive authority from assignments contained in the KCSO Quality Manual and
QAP/FRA, KCSO procedures, and other documents that are written to
implement/supplement DOE directives.

All delegations of authority are provided to the designee in writing. The delegation
establishes a clear understanding between the delegating authority and the designee of the
specific function delegated and all circumstances, under which the authority may be
exercised, including any restrictions or prohibitions related to further delegation. The KCSO
Quality Manual and KCSO Process Descriptions are an approved method for documenting
delegations of authority.

7. OVERVIEW OF LINE MANAGEMENT INTERFACES

The KCSO Contracting Officer along with the Deputy and Assistant Managers ensure that
the Prime Contract is administratively executed. The execution of the Contract must be
consistent with the NNSA program direction as provided by the Head of Contracting
Authority and/or the Contracting Officer (CO). The KCSO Manager must ensure that the
KCSO provides sufficient direction and communication to Honeywell FM&T that promotes
seamless DOEINNSA direction and guidance and that KCSO personnel perform direct
oversight of Honeywell FM&T through on-site monitoring and surveillance.

The KCSO staff and support organizations interface routinely on work related matters.
Memoranda ofAgreement with support organizations are sometimes developed to ensure
there is a clear understanding of the nature and degree of support required and how and when
that support is to be provided. The KCSO staff also communicates informally with their
DOEINNSA counterparts. Although major items, such as budgets, project execution plans,
and review of directives, are formally transmitted, much ofthe day-to-day communication is
informal.

The Head of Contracting Authority is presently assigned to the Deputy Director, Office of
Procurement and Assistance Management, NNSA. This authority and responsibility was
assigned from the Administrator, NNSA, on September 25, 2002. KCSO Contracting
Officers are assigned to the Office of the Manager. The contracting officers are the principal
advisors to the KCSO Manager on matters pertaining to the contract administration. Duties
include administering the prime contract between DOEINNSA and Honeywell FM&T,
negotiating and issuing contract modifications, work authorizations and reimbursement
authorizations.

The Contracting Officer appoints CORs and officially delegates certain actions to these
appointees. A COR is an individual, designated by the Contracting Officer, to act as an



3/24/2004 13

authorized representative for such functions as technical monitoring, inspection, and other
functions of a more technical nature not involving a change in the scope, cost, terms or
conditions of the contract. Each COR is allotted responsibilities detailed in the KCSO
Quality Manual. CORs are designated by name and not position. The boundaries of
designations are addressed in each COR delegation letter. The work performed by
Honeywell FM&T in compliance with the terms of the Contract shall be subject to
performance direction from the CORs as follows:

(I) Directions to Honeywell FM&T which redirect the contract effort, shift work
emphasis within work an area or a WA, require pursuit ofcertain lines of inquiry, fill
in details or otherwise serve to accomplish the Statement of Work (SOW).

(2) Provision of written information to Honeywell FM&T that assists in the interpretation
ofdrawings, specification or technical portions of the work description.

(3) Review and, where required by the contract, approval of technical reports, drawings,
specifications and technical information to be delivered by the Honeywell FM&T to
the Government under the contract.

(4) Monitoring compliance with applicable environmental, safety, health and security
requirements.

The execution of these contractual responsibilities and authorities, as described above, fulfills
KCSO Line Management direction.

8. OTHER AGENCY INTERFACES

HQ's/NNSA mission organizations issue program direction to the KCSO. KCSO personnel
are the on-site DOEINNSA representatives and provide day-to-day management of site
resources to achieve the mission using this program direction.

Headquarters - Defense Program (NA-IO) provides oversight and guidance to the Site office
on mission requirements. NA-124 works with the Site offices to achieve a mutual
understanding ofwork and workload resource allocations the KCP.

The KCSO/NNSA Service Center (SC) Service Level Agreements document the
arrangement between SC and the KCSO by which SC and the KCSO shall provide mutual
support to one another. This arrangement reflects the mutual dependencies that currently
exist between KCSO and SC organizations and leverages for skilled personnel resources to
best suit each organization. The agreements address fmancial management, directives
management, administrative services, legal services, public affairs, partnerships, contract
administration, and program development, safeguards and security, environmental, safety,
health, quality, and emergency management; environmental management, assets utilization,
uranium and engineering services, diversity programs, and employee concerns.
Other Site Offices are contacted to assist the KCSO in meeting mission requirements. These
Site Offices can support product builds and other interfaces (e.g., incoming reports on
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damaged material) necessary to gain support ofKCP program direction execution. The
Service Level Agreement is a living document and will be reviewed for revisions at least
annually.

Laboratories (e.g., Los Alamos, Lawrence Livermore, Sandia) are contacted to provide
assistance in assessing the adequacy of assembly or disassembly operations on nuclear
weapons components or the proper handling ofnuclear weapon components (e.g., defects,
etc.).

Other agencies such as the State of Missouri and the EPA provide oversight of environmental
compliance with approved permits.

9. REQUIREMENTS

a. KCSO QAP/FRA

KCSO Manager, Deputy, Assistant Managers execute functions, responsibilities and
authorities as described in KCSO Quality Manual, KCSO QAP/FRA, and KCSO
procedures.

b. KCSO QAP/FRA Changes/Records

This QAP/FRA is referenced as a requirement within the KCSO Quality Manual. The
Deputy and Assistant Managers will be responsible for changes and biannual updates in
accordance with this section. Documentation of changes and reissues will be maintained.

(I) Any KCSO staff members may request a change to the KCSO QAP/FRA.

(2) The change to the KCSO QAP/FRA must be justified and this justification can be
provided to the KCSO Manager or designee.

(3) The change request must reflect impacts to the KCSO Quality Plan and KCSO
QAP/FRA.

(4) All changes must be approved by the KCSO Manager. Approved change requests
will be maintained as official records.

c. Directives/Standards Change Control

The operating requirements directives process is applicable to all offices of the KCSO. The
office ofprimary interest is the KCSO Assistant Manager who has responsibility for the
subject directive. The KCSO functional manager is the employee who resides in the
designated office of primary interest and owns the subject directive. The KCSO directives
manager administers the directives program. The DOE review and comment system
(REVCOM) is used to comment on draft directives. DOE Headquarters administers, the
electronic system which is used to solicit and consolidate comments of draft directives.
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DOE orders and directives applicable to KCP are documented through the electronic
operating requirement database maintained on the KCP command media. The prime
contract between DOEINNSA and Honeywell FM&T requires the contractor to comply
with a set of "operating requirements" including all laws, regulations, DOE directives and
best-in-class commercial standards as applicable to M&O contractors. The KCSOhas
segmented directives responsibility to site office functional managers who own and are
responsible for directives in their functional area. KCSO functional managers ensure the
accuracy and currency of the directives requirements relevant to their functional area.

Requirements are added to, or deleted, through written direction ofa KCSO contracting
officer. Requests for changes to the operating requirements database originate through
official implementation instructions, a request by a KCSO functional manager or through a
Honeywell FM&T request for consideration. All requests for changes are reviewed by
KCSO functional managers and ultimately signed by a KCSO contracting officer.

DOE and NNSA requirements that are applicable to KCSO are maintained in the KCSO
Quality Plan. Formal process for changing requirements is maintained.

d. Guiding Principles for Integrated Safety Management (ISM)

The ISMS guiding principles for DOE are identified and their relationships to KCSO
Office operations are discussed in the chart below.
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Kansas City Site Office
Essential Safety Management functions are assigned

ContJact requires Honeywell FM&T to define essential management
functions

Issue Stop Work order when Honeywell FM&T fails to resolve
noncompliance with environmental, safety, and health requirements or
fails to act to prevent substantial hann or imminent danger to the
environment or health and safety of employees or the public

Comply with safety standards and requirements and legal and contractual
requirements for assigned functional areas providing assurance that
workers, the public, and the environment are protected
Management and Safety Responsibilities for Approving the M&O
Contractors ISMS and Other Binding Agreements that hnplement ISM are
Delineated

Functions, Responsibilities, and Authorities are Assigned in the KCSO
QAP and summarized in the KCSO FRAM in the Responsibilities section

Relationships and Responsibilities for NNSA line, support, oversight, and
enforcement organizations are discussed in the Overview of KCSO Line
Management Interfaces and Other Agency Interfaces sections and are
identified in the Responsibilities Section.

Coordination of Line Management direction from multiple Program
Offices is addressed in the Other Agency Interfaces Section
A Qualification and Training Program is maintained to ensure KCSO
personnel are qualified to carry out their assigned responsibilities

Qualification Standards and Qualification Cards have been established by
position for KCSO personnel to guide and document qualifications, where
required

Mission-to-Work Objectives and Funding Priorities are established based
upon NNSA program direction

The KCSO Operational Plan defines the KCSO goals and objectives,
consistent with the DOE and NNSA Strategic Plans, and within the
resources allocated

Perfonnance Expectations are communicated through the Perfonnance
Evaluation Plan. Specific CPAFIPBI Agreements are Negotiated in the
Perfonnance Evaluation Plan and perfonnance is evaluated annually

Environment, Safety and Health activities are integrated into work
planning and execution as discussed in the Core Functions,
Responsibilities and Authorities section

Work is prioritized to ensure that mission and safety expectations for the
site are met within available budget and resources

Standards are applied to work in a defined process and tailored to KCP
hazards

Standards are fonnally assigned to the contract by KCSO program
manager and contracting officer
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f. Operations Authorization
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An ES&H Management Plan which includes Thresholds for Authorization
is reviewed and approved by KCSO

Operations are monitored by KCSO Line Management Oversight that
involves system approvals, formal assessments, For Cause Reviews, and
Operational Awareness

Establish Processes and process metrics are established based on risk and
monitored by KCSO Staff through the Contractor Assurance System
(CAS)
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Appendix A

Kansas City Site Office
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08-01 KCSO PD Execution Plan for DSW and
Campaigns
08-02 KCSO PD Cam ai ns Process

03-31 KCSO PD Performance Evaluation Plan
03-33 KCSO PD Award Fee Performance
Evaluation Report Process
03-32 KCSO PD Incentive Validation Process

03-02 KCSO PD Contract Modification Process

03-03 KCSO PD Directive Process,
01-02 KCSO PD Process for Reviewing Draft
NNSA Policies, Re uirements, and Orders

03-10 KCSO PD Approval of Contractor
Systems, Submissions, and Plans
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Appendix B
KCSO Roles and Res onsibilities for Safety Mana ement

OSS AAM,OSS
OPPM Financial & Bud et S ecialist

OOM Budget Analysis

Contractor Training Program OOM Administrative Officer

Mission Work Plans OPPM AAM,OPPM

Security Work Plans OSS Security Program Manager

Directives Review OOM Contract Specialist

Contract Mana ement OOM Contractin Officer
Contractor Performance Award Fee OOM Contracting Specialist

Review of Integrated Safety Management OSS ES&H Program Manager
S stem
Functions, Responsibilities, and Authority OSS AAM,OSS
Manual FRAM
Line Oversight and Contractor Assurance OSS AAM,OSS
S stem
KCSO Assessment OQA Quality Eng. Program Manager

KCSO Operational Awareness OSS Emergency Operational Manager

KCSO 0 erational Plan OOM Administrative Officer
Emergency Preparedness OSS Emergency Operations Manager

Price-Anderson Amendment Act oss ES&H Program Manager

Radiation Protection Plan Review and A roval OSS Industrial Health Mana er

03-10 KCSO PD Approval of Contractor
S stems, Submissions, and Plans
KCSO QAP Section XI

Operational Awareness section ofKCSO Line
Mana ement Oversi t Plan
03-34 KCSO PD Assessment & Survey (QAS) of
Contractor Activities Process
Operational Awareness section ofKCSO Line
Mana ement Oversi htPlan
04-01 KCSO PD erational Plannin Process
08-10 KCSO PD Approval of Contractor
S stems, Submissions, and Plans
Operational Awareness section of KCSO Line
Mana ement Oversi ht Plan
08-10 KCSO PD A roval of Contractor



Systems, Submissions, and Plans

Federal Occupational Safety and Health Program OSS Industrial Health Manager KCSO Worker Protection Mana~ement Plan

Facilities Oversight and Startup OPPM RTBF & Construction Program FM&T 22.01.01.01.02 How To Perfonn and
Manager Approve a Prestart Review

Contractor's Quality Assurance Plan Review and OQA AAM,OQA 08-10 KCSO PD Approval ofContractor
Approval Systems, Submissions, and Plans
Contractor's Corrective Action System OQA Quality Eng. Program Manager 03-14 KCSO PD Process for Contractor

Corrective Action Approval and Validation

Lessons Leamed OSS Emergency Operations Manager Operational Awareness section of KCSO Line
Management Oversight Plan

Occurrence Reporting OSS Emergency Operations Manager KCSO Procedure OSS-002-001 Daily Operations
and Events Reporting

ES&H Oversight OSS AAM,OSS 03-34 KCSO PD Assessment & Survey (QAS) of
Contractor Activities Process
03-34-04 KCSO WI OSS Oversight

KCSO Policy OOM KCSO Manager 01-03 KCSO PD Development ofKCSO Policy
KC SO Self Assessment OQA AAM,OQA 01-10 KCSO Internal Audit Process
KCSO Quality Assurance PlanllSO OQA AAM,OQA KCSO QAPfBusiness Model including

ISO Process DescriptionslWork Instructions
Facilities and Construction Management OPPM RTBF & Construction Program Operational Awareness section ofKCSO Line

Manager Management Oversight Plan
Ten Year Comprehensive Plan OPPM RTBF & Construction Program NNSA's Ten Year Comprehensive Site Planning

Manager guidance
08-10 KCSO PD Approval of Contractor
Systems, Submissions, and Plans

Work Authorization aMM Budget Analyst 8 KCSO PD Work Authorization
Environmental Restoration ass Environmental Restoration Manager Kcsa Environmental Restoration Baseline
Environmental Pennits ass ES&H Program Manager 09-01 KCSa PD Environmental Pennits



;) ueTlne ~cope 01 Work- ·Authorize ISMS verifications to ensure Yes OSS,ES&H 03-10 KCSO
Translate Mission into Work, ISMS is implemented and maintained at Program Manager PO Approval of
Set Expectations NNSA facilities. Contractor

Systems,
Submissions,
and Plans

6 Define Scope of Work- Develop work plans, including scope, Yes OPPM-AAM for 08-01 KCSO
Translate Mission into Work, schedule, and funding allocations for Mission Work Plans PO Execution
Set Expectations each fiscal year. OSS-Security Plan for DSW

Program Manager and
for Security Work Campaigns
Plans 08-02 KCSO

PO Campaigns
Process

7 Define Scope of Work- These plans should reflect mission Ves OPPM·AAM for 08-01 KCSO
Translate Mission into Work, assignments to the field and by Mission Work Plans PO Execution
Set Expectations facilities, projects, and programs. OSS-Security Plan for DSW

Program Manager and
for Security Work Campaigns
Plans 08-02 KCSO

PO Campaigns
Process

8 Define Scope of Work- Assist in the development/review of Ves Contract Specialist 03-03 KCSO
Translate Mission into Work, guidance documents that promulgate PO Directive
Set Expectations expectations for field element activities Process,

and performance including Rules. 01-02 KCSO
NNSA and DOE Policies, Orders, PO Process for
Notices, Manuals, Guides, and Reviewing
Technical Standards. Draft NNSA

Policies,
Requirements,
and Orders

9 Define Scope of Work- Prepare, award and administer Yes Contract Specialist 03-02 KCSO
Translate Mission into Work, contracts that establish clear PO Contract
Set Expectations expectations and performance Modification

measures with requirements for annual Process
uodates.

10 Define Scope of Work- Monitor contractor performance to Yes OPPM·AAM KCSO Une
Translate Mission into Work, assess whether performance OSS-AAM Management
Set Expectations expectations have been met. OQA-AAM Oversight Plan

11 Define Scope of Work- As Contracting Officer:' Negotiate with Yes Contract Specialist 03-03 KCSO
Translate Mission into Work, each contractor, in consultation with PO Directive
Set Expectations Deputy Administrator (NA-1 0 only), the Process

set of Directives or provisions of
Directives, if anv, to be included in the



contract.

12 Define Scope of Work- · Approve and issue contracts that meet Yes Contract Specialist 03·02 KCSO
Translate Mission Into Work, contract regulations and provide clear PD Contract
Set Expectations expectations and performance Modification

I measures to contractors regarding work Process
to be performed for the mission
includinQ safety requirements.

13 Define Scope of Work- · Determine annually that contractor Yes OSS,ES&H 03-10 KCSO
Translate Mission into Work, safety management systems and Program Manager PD Approval of
Set Expectations systems requirements are current, valid, Contractor

and appropriately reflected In the Systems,
implementation procedures. Submissions,

and Plans
14 Define Scope of Work- · Determine the need for team review of Yes OSS, ES&H 03-10 KCSO

Translate Mission into Work, the contractor's safety management Program Manager PD Approval of
Set Expectations system and revisions thereto. Contractor

Systems,
Submissions,
and Plans

15 Define Scope of Work- · Approve safety management systems Yes OSS,ES&H 03-10 KCSO
Translate Mission into Work, and revisions thereto (48 CFR 970). Program Manager PD Approval of
Set Expectations Contractor

Systems,
Submissions,
and Plans

16 Define Scope of Work- · Incorporate approved Standards into Yes Contract Specialist 03-03 KCSO
Translate Mission into Work, contract requirements. PD Directive
Set Expectations Process

17 Define Scope of Work- · Prepare bUdget execution documents Yes AAM/OPPM, 06·01 KCSO
Translate Mission into Work, in accordance with the NNSA PPBE Financial & Budget PD Budget
Set Expectations process to allocate resources to Specialist Oversight

contractors. Process
18 Define Scope of Work- Prepare Site Office FRAM, submit for Yes OSS-AMM KCSO QAP

Translate Mission into Work, approval by the Deputy Administrator, Section XI
Set Expectations and implement FRA documents for Site

Offices that delineate how the
applicable responsibilities and
authorities in the NNSA FRAM are
oerformed.

19 Define Scope of Work- Revise FRA documents within 90 days Yes OSS-AMM KCSOQAP
Translate Mission into Work, of the issuance of revisions of the Section XI
Set Expectations NNSA FRAM and following local



organizational changes.

20 Define Scope of Work- Deputy Administrator approval is only No Deputy
Translate Mission into Work, needed for significant Site FRAM Administrators
Set Expectations changes. action

21 Define Scope of Work- Also, obtain approval from the Deputy Yes OSS-AMM KCSO QAP
Translate Mission into Work, Administrator for Site FRAMs that have Section XI
Set Expectations QAP elements integrated.

22 Define Scope of Work- Ensure that the responsibility, authority, Yes OOM- Site Manager KCSO
Translate Mission into Work, and accountability for operation and FRAM/QAP
Set Expectations maintenance of all NNSA facilities are

clearly defined, appropriately assigned,
and executed.

23 Define Scope of Work- Conduct line oversight of safety Yes OSS-MM, ES&H 03-34 KCSO
Translate Mission into Work, management systems to ensure Program Manager PO
Set Expectations effective implementation and Assessment &

maintenance. Survey (QAS)
of Contractor
Activities
Process
03-34-04
KCSOWIOSS
Oversight

24 Define Scope of Work- Ensure that contractors describe, Yes OSS,ES&H 03-10 KCSO
Translate Mission into Work, document, implement, and maintain Program Manager PO Approval of
Set Expectations their safety management systems. Contractor

Systems,
Submissions,
and Plans

25 Define Scope of Work- Ensure that the safety management Yes OSS,ES&H 03-10 KCSO
Translate Mission into Work, system adequately prioritizes work to Program Manager PO Approval of
Set Expectations ensure that, when implemented, Contractor

mission and safety expectations for the Systems,
site are met within available budget and Submissions,
resources. and Plans



.:0 uefllle ~cope of Work Review and support development of Yes Contract Specialist 03-31 KCSO
Translate Mission into Work, expected performance objectives and PD
Set Expectations related Deputy Administrator goals and Performance

priorities. Evaluation
Plan03-33
KCSO PD
Award Fee
Performance
Evaluation
Report
Process03·32
KCSO PD
Incentive
Validat!on
Process

27 Analyze Hazards and Direct the contractor to propose site- or No KCP not a
Develop and Implement facility-specific standards tailored to the nuclear facility.
Controls work and the hazards and provide this Directives are

documentation to the Deputy incorporated
Administrator for information (or for unless NAP-5
approval in the authorization agreement process
and in the contract in the case of convened.
Hazard CateQorv 1 nuclear facilities\.

28 Analyze Hazards and Ensure that the analysis provided by the Yes OSS,ES&H 03·10 KCSO
Develop and Implement contractor properly covers the hazards Program Manager PD Approval of
Controls associated with the work. is consistent Contractor

with its safety management system, and Systems,
provides sufficient information for the Submissions,
selection of safety standards and and Plans
controls.

29 Analyze Hazards and Ensure that hazards surveys and Yes, partially OSS- Emergency 08-10 KCSO DOE 151.1 not
Develop and Implement hazards assessments for emergency Operations PD Approval of applied to KCP
Controls planning purposes are adequately Manager Contractor under NAp·5

performed and documented In Systems, Process.
accordance with the requirements of Submissions, However, Hazard
DOE 0 151.1A, Comprehensive and Plans Surveys
Emergency Management System prepared.
except at sites where exemption has
been granted or the Order is not
aoolicable.

30 Analyze Hazards and Approve and forward approved hazards Yes OSS- Emergency 08-10 KCSO DOE 151.1 not
Develop and Implement surveys and hazards assessments to Operations PD Approval of applied to KCPControls the Deputy Administrators and Director Manager Contractor under NAP·5

of Emergency Operations, as Systems, Process.
appropriate. Submissions, However, hazard

and Plans surveys are



reviewed,
approved and
submitted.

31 Analyze Hazards and Ensure that a documented PAAA Yes, partially OSS-ES&H KCSO line PM does not
Develop and Implement coordination process exists in Manager Management apply to facility
Controls accordance with NNSA polices and Oversight Plan safety but applies

procedures, including a process for to some
tracking and verification of closure of manufactured
contractor corrective actions. components. No

implementing
instructions.

32 Analyze Hazards and Review and approve the ES&H Yes OSS-AAM, ES&H 03-03 KCSO
Develop and Implement requirements to be included in the Program Manager PO Directive
Controls contracts. Process

33 Analyze Hazards and· Ensure that the hazard analyses for No KCP has no
Develop and Implement Hazard Category 1, 2, and 3 nuclear nuclear facilities
Controls facilities meet the requirements of 10

CFR 830.
34 Analyze Hazards and For Hazard Category 1 nuclear No KCP has no

Develop and Implement facilities, ensure that appropriate safety nuclear facilities
Controls requirements in necessary functional

areas are included in the contracts and
in the authorization agreement as
directed by the Deputv Administrator.

35 Analyze Hazards and *Approve final nuclear facility/activity No KCP has no
Develop and Implement hazard categorization level based on nuclear facilities
Controls input from NNSA line managers and

contractors regarding the type and
amounts of hazards, and the
requirements of 10 CFR 830.

36 Analyze Hazards and Approve the nuclear safety design No KCP has no
Develop and Implement criteria selected for the preliminary nuclear facilities
Controls DSAs for Hazard Category 1, 2, and 3

nuclear facilities if they are not
consistent with DOE 0 420.1, Facility
Safety, as required by 10 CFR 830.

37 Analyze Hazards a.nd *Direct the contractor to prepare No KCP has no
Develop and Implement documentation for controls for the nuclear facilities
Controls prevention and mitigation of hazards

(including Technical Safety
Requirements for Hazard Category 1, 2
and 3 nuclear facilities). Review the
adequacy of the controls and their

, documentation.



,)0 t'\lIi::1IY.l~ nazaras and Direct the contractor to prepare RPPs, Yes OSS- Industrial 08-10 KCSO RPP for
Develop and Implement usa procedures, preliminary DSAs, Health Manager PO Approval of radiological
Controls and DSAs in accordance with 10 CFR Contractor activities only.

830 and 835. Systems,
Submissions,
and Plans

39 Analyze Hazards and 'Review and approve the following: Yes OSS- Industrial 08-10 KCSO RPP for
Develop and Implement RPPs for DOE activities as required in Health Manager PO Approval of radiological
Controls 10 CFR 835; usa procedures for Contractor activities only.

Hazard Category 1,2, and 3 nuclear Systems,
facilities; and preliminary DSAs and Submissions,
DSAs for Hazard Category 2 and 3 and Plans
nuclear facilities, including the nuclear
safety design criteria, where required by
10 CFR 830.

40 Analyze Hazards and Obtain EH review and Deputy No KCP has no
Develop and Implement Administrator approval if the provisions nuclear facilities
Controls of 10 CFR 830 for DSA methodologies

are not used.
41 Analyze Hazards and Send recommendation for approval or No KCP has no

Develop and Implement disapproval of DSAs and preliminary nuclear facilities
Controls DSAs for Hazard Category 1 nuclear

facilities, including the nuclear safety
design criteria, to the Deputy
Administrator with comments.

42 Analyze Hazards and Respond to Principal Deputy Yes OSS- Industrial 08-10 KCSO RPP for
Develop and Implement Administrator. Deputy Administrator, Health Manager PO Approval of radiological
Controls ES&H Advisor, Director of Emergency Contractor activities only.

Operations, Associate Administrator for Systems,
Infrastructure and Security (MIS), or Submissions,
EH comments. and Plans

43 Analyze Hazards and 'Approve the Technical Safety No KCP has no
Develop and Implement Requirements and other hazards nuclear facilities
Controls controls for Hazard Category 2 and 3

nuclear facilities and ensure sufficient
fundina for imolementation.

44 Analyze Hazards and 'For Hazard Category 2 and below No KCP has no
Develop and Implement nuclear facilities and accelerators, nuclear facilitiesControls approve the safety basis, and prepare a

safety evaluation raoort.
45 Analyze Hazards and Review and provide recommendations Yes OSS- Industrial 08-10 KCSO RPP for

Develop and Implement to the Deputy Administrator on requests Health Manager PO Approval of radiologicalControls for Exemptions to 10 CFR Parts 830 Contractor activities only.
and 835. Systems.

Submissions,
and Plans



40 Analyze Hazards and If necessary, pursue Exemptions from No No State
Develop and Implement DOE requirements, local, State, or other radiological
Controls Federal agencies. requirements

apply to KCP non
nuclear
ooerations.

47 Analyze Hazards and Coordinate with contractor and Deputy Yes OSS- Industrial 08-10 KCSO RPP for
Develop and Implement Administrator. Health Manager PD Approval of radiological
Controls Contractor activities only.

Systems,
Submissions,
and Plans

48 Analyze Hazards and Provide line management oversight and Yes OSS-AAM KCSO Line
Develop and Implement ensure the implementation of hazards Management
Controls mitigation programs and controls. Oversight Plan

49 Analyze Hazards and Monitor the proper implementation of No KCP has no
Develop and Implement controls, including contractor processes nuclear facilities
Controls for USQs and configuration

management and compliance with the
Technical Safetv Requirements.

50 Analyze Hazards and Identify any other facilities for which No KCP does not
Develop and Implement hazard controls must be identified and have high or
Controls documentation prepared (e.g., medium risk

accelerators and maior systems). facilities.
51 Analyze Hazards and As Contracting Officer, determine No As a non nuclear

Develop and Implement appropriate protocol based on work and facility, KCP
Controls hazard; append approved authorization does not have

agreement to or modify the affected authorization
contract to contain its provisions; and agreements.
establish requirements to ensure that
authorization agreements are
maintained up-to-date.

52 Analyze Hazards and *Ensure that all Hazard Category 2 No KCP has no
Develop and Implement nuclear facilities have an up-to-date nuclear facilities
Controls Authorization Aareement.

53 Confirm Readiness, Quality Implement a Federal Employee Yes OSS- Industrial KCSO Worker
Assurance, Collect Feedback Occupational Safety and Health Health Manager Protection

(FEOSH) program for NNSA site Management
employees. Plan

54 Confirm Readiness, Quality Ensure that readiness reviews are No KCP has no
Assurance, Collect Feedback conducted in accordance with DOE 0 nuclear facilities

425.1 C, Startup and Restart of Nuclear
Facilities.

55 Confirm Readiness, Quality Review and approve contractor Startup No KCP has no
Assurance, Collect Feedback Notification Report In accordance with nuclear facilities



DOE 0425.1C.

I

56 Confirm Readiness, Quality Forward Startup Notification Reports to No KCP has no
Assurance, Collect Feedback Deputy Administrator in accordance nuclear facilities

with DOE 0 425.1 C.
57 Confirm Readiness, Quality Exercise startup authority for nuclear No KCP has no

Assurance. Collect Feedback facilities in accordance with the nuclear facilities
requirements contained in DOE 0
425.1 B for all cases except those
designated for the Secretary of
Eneroy/NNSA Administrator.

58 Confirm Readiness, Quality Headquarters retains startup authority No KCP has no
Assurance, Collect Feedback for new Category 2 nuclear facilities. nuclear facilities

59 Confirm Readiness, Quality Determine the appropriate level of Yes OPPM-RTBF and FM&T
Assurance. Collect Feedback readiness necessary for the startup of Construction 22.01.01.01.02

non-nuclear facilities, ensure that it has Program Manager How To
been attained, and exercise all startup Perform and
authority. Approve a

Prestart
Review

60 Confirm Readiness, Quality Perform line management oversight of Yes OPPM-AAM KCSO Line KCSO does not
Assurance, Collect Feedback contractors' worker, public, OSS-AAM Management have a Facility

environment, and facility protection OQA-AAM Oversight Plan Representative
programs and maintain day-to-day Program
operational oversight of contractor
activities at applicable facilities through
Facility Representatives.

61 Confirm Readiness, Quality *Review and approve contractors' No QAPs not
Assurance, Collect Feedback QAPs, and ensure QAPs for nuclear required at

facilities meet the requirements of 10 supplier facilities
CFR 830, and are Integrated with the such as KCP
contractor's safety management
oroorams.

62 Confirm Readiness, Quality Ensure that contractors implement No QAPs not
Assurance, Collect Feedback QAPs. required at

supplier facilities
such as KCP

63 Confirm Readiness, Quality Develop and implement site QAPs or No QAPs not
Assurance, Collect Feedback integrate and implement QA elements required at

through site FRAM and FRA supplier facilities
documents. such as KCP64 Confirm Readiness, Quality Submit integrated site FRAM/QAP to No QAPs not

Assurance, Collect Feedback the Deputy Administrator for review and required at
concurrence. supplier facilities

such as KCP



bt) l,;ontlrm Readiness, Quality Submit site office QAPs to the Deputy No QAPs not
Assurance, Collect Feedback Administrator for approval. required at

supplier facilities
such as KCP

66 Confirm Readiness, Quality Direct contractors to develop and Yes OSS-Emergency KCSO Line
Assurance, Collect Feedback implement a lessons learned program. Operations Management

Manager Oversight Plan

67 Confirm Readiness, Quality The program should include analysis Yes OSS-Emergency KCSO Line
Assurance, Collect Feedback and trending of events. Operations Management

Manager Oversight Plan

68 Confirm Readiness, Quality Monitor and assess contractor's lessons Yes OSS-Emergency KCSO Line
Assurance, Collect Feedback learned program. Operations Management

Manager Oversight Plan

69 Confirm Readiness, Quality Participate in the DOE-wide sharing of Yes OSS-Emergency KCSO Line
Assurance, Collect Feedback lessons learned. Operations Management

Manager Oversight Plan
70 Confirm Readiness, Quality *Require contractors to report Yes OSS-Emergency no implementing

Assurance, Collect Feedback occurrences on ORPS. Operations instructions
Manager

71 Confirm Readiness, Quality Review and approve reports, as Yes OSS-Emergency no implementing
Assurance, Collect Feedback delegated, including proposed Operations instructions

corrective actions and lessons learned. Manager
72 Confirm Readiness, Quality Review ORPS reports from other similar Yes OSS-Emergency no implementing

Assurance, Collect Feedback sites to detect potential improvements Operations instructions
and means of averting occurrences. Manager

73 Confirm Readiness, Quality As part of overall issue management, Yes OPPM-AAM 03-14 KCSO
Assurance, Collect Feedback review the findings of assessments to OSS-AAM PD Process for

evaluate their safety significance and OQA-AAM Contractor
ensure that appropriate priorities and Corrective
resources are assigned to corrective Action
actions. Approval and

Validation
74 Confirm Readiness, Quality Ensure that duly authorized Yes OSS-AAM no implementing

Assurance, Collect Feedback independent oversight personnel have instructions
unfettered access to information and
facilities, consistent with safety and
security requirements.

75 Confirm Readiness, Quality Monitor contractor reporting of potential Yes, partially OSS-ES&H KCSO Line PAA does not
Assurance, Collect Feedback nuclear safety violations and non- Manager Management apply to facility

compliances with nuclear safety Rules Oversight Plan safety but applies
to the Office of Enforcement and to some
Investigation for review under the manufactured
provisions of 10 CFR Part 820. components.



(0 l,;ontrrm Keadiness, Quality Provide information and support Yes, partially OSS·ES&H PAA does not I
Assurance, Collect Feedback investigations. Manager apply to facility

safety but applies I

to some I
manufactured

I

Icomponents.
77 Confirm Readiness, Quality Participate in enforcement conferences Yes, partially OSS-ES&H PM does not

Assurance, Collect Feedback with the Office of Enforcement and Manager apply to facility
Investigation. safety but applies

to some
manufactured
comoonents.

78 Confirm Readiness. Quality Ensure implementation of the CAP and Yes, partially OSS-ES&H PM does not
Assurance, Collect Feedback assign a cognizant line manager to Manager apply to facility

review CAPs for assurance that issues safety but applies
raised in formal independent to some
assessment reports are addressed. manufactured

comoonents.
79 Confirm Readiness, Quality Ensure the status of corrective actions Yes OSS-ES&H 03-14 KCSO

Assurance, Collect Feedback in the DOE Corrective Action Tracking Manager PO Process for
System (CATS) is updated. Contractor

Corrective
Action
Approval and
Validation

80 Confirm Readiness, Quality Coordinate with the contractor and Yes OSS·ES&H no implementing
Assurance, Collect Feedback Headquarters elements as necessary, Manager instructions

in order to ensure all completed
corrective actions have been verified by
persons with sufficient independence
from those who performed the work
described in the CAP.

81 Confirm Readiness, Quality If delegated, approve CAPs within 60 Yes OSS-ES&H no implementing
Assurance, Collect Feedback calendar days (for OA evaluations, Manager Instructions

approve CAPs within 30 calendar days)
of the issuance of the formal
independent oversight assessment
report.

82 Confirm Readiness, Quality If OA provides comments on an Yes OSS-ES&H no implementing
Assurance, Collect Feedback approved CAP, determine whether the Manager instructions

CAP needs to be revised to address
those comments, and revise the CAP
appropriatelv.



83 Confirm Readiness, Quality Perform management assessments of Yes OPPM-AAM l\L;tiU LIn~

Assurance, Collect Feedback contractors to evaluate their success in OSS·AAM Management
doing work safely. OQA-AAM Oversight Plan

84 Confirm Readiness, Quality Appraise performance of the contractor Yes OPPM-AAM KCSO Line
Assurance, Collect Feedback against formally e.stablished ES&H and OSS-AAM Management

emergency management performance OQA-AAM Oversight Plan
measures and other ES&H and
emergency management performance
indicators, and take appropriate action.

85 Confirm Readiness, Quality The adequacy of the contractor self- No KCP has no
Assurance, Collect Feedback assessment process, and assessments defined safety

of safety system operability and systems for
programs that support system nuclear
operability should be specifically operations.
appraised.

---------------



KCSO PLAN AND SCHEDULE FOR
REVISING SITE OFFICE PROCEDURES

Applicable procedures have been already revised to reflect the responsibilities and

authorities of current FRAM.
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Department of Energy
National Nuclear Security AdminIstratIon

WaShington, DC 20585

June 4,2004

MEMORANDUM FOR MANAGER, LIVERMORE SITE OFFICE

FROM EveretH Beckner ~~
Deputy AdImmstrator

for Defense Programs

SUBJECT ACfION APPROVAL OF THE LIVERMORE SITE OFFICE
FUNCTIONS, RESPONSIBILITIES AND

AUTHORITIES MANUAL (FRAM)

In accordance WIth my responsIbIhtIes and authontIes covered m Section 3 4 of the
NatIOnal Nuclear Secunty AdnumstratIOn (NNSA) FRAM, I approve the attached
LIvermore SIte Office FRAM submItted on February 4, 2004 Our reVIew has
detenmned that the submItted FRAM covers all needed functIons, responSIbIlItIes and
authontIes requITed by the NNSA FRAM

Dunng the reVIew we noted that SIte Office responsIbIlItIes and authontIes for qUalIty
assurance and software qualIty assurance are covered under InstItutIonal assessment
functIOn We also understand that lower tIer documents further descnbe how these
responSIbilItIes and authontIes are Implemented by your staff We request that you
hIghlIght these responsIbIlItIes and authontles m the next update of the FRAM to meet
the reqUIrements of ActIon 1 44 of the Quahty Assurance hnprovement Plan and
CommItment 4 1 6 of the hnplementatton Plan for Defense Nuclear FaCIlItIes Safety
Board RecommendatIon 2002-1

Please note that we plan to update the NNSA FRAM by October 15,2004, to be
consIstent WIth Department of Energy (DOE) FRAM, DOE M411 1C TIns wIIl reqUIre
an update of the SIte Office FRAM wIthm 90 days of the Issuance of the updated NNSA
PRAM

We are requestIng you to ensure that the SIte Office FRAM, mcludmg all needed
processes and procedures, IS fuIly Implemented In a tImely manner We plan to venfy the
FRAM ImplementatIOn, as reqUIred by the NNSA FRAM, In the near future In

conjunction WIth other planned reVIews

If you have any questIons, please contact Rabl Smgh at (301) 903-5864

Attachment

cc w/o attachment
L Brooks, NA-l
T Przybylek, NA-2 *Pnnte<! WIth tIOy ,nk on recycled POpel



Department of Energy
National Nuclear Security Administration

Livermore Site Office
PO Box 808. L-293
7000 East Avenue

Livermore, California 94551-0808

FEB 0,( 2004

MEMORANDUM FOR DR. EVERET H. BECKNER
DEPUTY ADMINISTRATOR FOR DEFENSE PROGRAMS

FROM: ~~f(~~~
MANAGER

SUBJECT: Livennore Site Office Functions, Responsibilities and Authorities Manual

Attached for your approval is the updated Livermore Site Office (LSO) Functions,
Responsibilities, and Authorities Manual (FRAM). This FRAM ensures the ES&H functions,
responsibilities, and authorities at LSO and the Field Element of the Office of the National
Ignition Facility Project are unambiguous. This FRAM is consistent with the NNSA FRAM and
implements the functions, responsibilities, and authorities the NNSA FRAM assigns to the Site
Office Managers.

The LSO FRAM identifies the LSO implementing documents that need to be updated due to
NNSA reorganization. We will update those documents by October 31, 2004.

If you have any questions regarding the LSO FRAJv1, please contact Ralph Kopenhaver at
925-422-3126.

Attachment

cc:
Jim Mangeno, NA-1
Mike Thompson, NA-117
Rabi Singh, NA-124

\ '
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I. Purpose and Scope

The purpose ofthe Livermore Site Office (LSO) ES&H Functions, Responsibilities and
Authorities Manual (FRAM) is to ensure the ES&H Functions, Responsibilities and
Authorities at LSO and the Field Element of the NNSA Office ofthe National Ignition
Facility Project (ONIF') located at LLNL are unambiguous. This PRAM identifies the
ES&H functions, responsibilities and authorities so that the safe conduct ofwork can be
planned, performed, assessed, and improved in accordance with the DOE P 411.1, Safety
Management Functions, Responsibilities, and Authorities Policy, and the NNSA PRAM.

The sources of the functions, responsibilities, and authorities assigned in this manual are
derived from various sources including, the NNSA PRAM, DOE Orders, delegation
memorandums, and other policies and directives. This PRAM does not capture each
responsibility from these sources verbatim; rather it assigns the key responsibilities and
authorities for each function and references other implementation documentation for more
detailed responsibilities and authorities.

This manual applies to all work that LSO and ONIF have management oversight
responsibility for, at the Lawrence Livermore National Laboratory (LLNL). This Manual
also applies to all work performed within the Livermore Site Office by federal and support
contractor employees in support ofthe LSO mission.

ll. LSO Organization

A. LSO Organization Overview

The LSD is headed by the LSD Manager. Reporting to the LSO Manager are the
Manager's Office staff, the Legal staff, the Chiefof Statt and the Public Affairs staff.
Also reporting to the LSO Manager are two LSO Deputy Managers. Each LSO
Deputy Manager has three organizations reporting directly to them. These
organizations are headed by Assistant Managers who in tum are assisted by Team
Leaders and Operations Team Leaders in their organizations. Figure 1 provides a

.schematic description of the organizational arrangement at LSO. Table 1 provides an
abbreviated description of the mission ofeach ofthese organizations under the LSO
Manager.
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Table 1. OAK Divisional Mission Statements

STAFF

I.e

ChiefofStaff(COS)

Public Affilirs A

MIssION

Chieflegal advisor and is respons1ble for all matters oflaw and legal policy.

Provides support for LSO planning, supports the development ofprocesses
n for overall onnance vement

Provides acomprehensive COIIIIDlrirications activity.

ORGANIZATIONS

Assistant Manager for National
Security Implementation (NSID)

Assistant Manager for Safeguards
and Securi SSD

Assistant Manager for Business
Management (BMO)

MIssION

Provides field rrogram integration in operational areas, infrastnJcture
management, and program implementation ofthe Defense Weapons Program and
related Defense Programs (DP) construction, with the exception ofthe National ".

, 'on Facili o'eel

Provides field management for implementation of the DOE safeguards and
security policies and programs for LSO's sites/contractors.

Provides field management for delegated contract administration and business
management oversight for the lLNL M&O contract. Provides LSO liaison to
NNSA Service Center and otherHQ business organizations in the areas of
Information Teclmology, Budget and Financial Management, Human Resources,
Training, OIG and GAO Reviews, and Property Management ResponsIble for
the LSO t Control~

ORGANIZATIONS

Assistant Manager for Uvennore
SafetyOperations (LSOD)

Nuclear Safety Team (NS1)

Assistant Manager for
Environmental Stewardship (ES)

. MIssION

Provides institutional ES&H management through the S&H SubjectMatter
Experts, institutional ream, and Facility Representative, and provides S&H support
to all line 0 atLLNL.

Provides institutional management ofnuclear safety, including criticality safety for
llNL nuclear facilities, and nuclear safety Subject Matter Experts to line

• "ODS with nuclear facilities.

Manages and directs programs and activities to assess and remOOiate Il.NL sites
~ from pastoperations, and for lninimizing, treating, storing, and
disposing ofDOE waste at LlNL. Provides environmental Subject Matter Expert

to all line or . .ODS at LLNL.
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Livermore Site Office
Org Chart

NNSA. Livermore Site Office

Legal

Deputy Manager for
National Security Ops

Site Manager
Chief of Staff

Administrative Support

I
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Public Affairs

Deputy Manager for
Safety &Env Programs

Senior Safety Advisor

EIS Document Manager

I
AM for

Business Mgmt

Contract Administration
Budget Management
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Audit/Review Management
Business Policies

AM for
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Physical Security
Info Security
Classification

AM for
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Implementation

Program Implementation
Construction
Infrastructure

AM for
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Nuclear Safety
Team Leader

Nuclear Facilities

AM for
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Environmental Mgmt
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Figure 1- Organization Chart
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B. Line Management Responsibility Flow-down

Line management authority, responsibility, and accmmtability for ES&H aspectS ofNNSA
activities (except NIF) is depicted in Figure 2. The line flows from the DOE Secretary to the
NNSA Administrator to the Deputy Administrator for Defense Programs (NA-IO) to the
LSO Manager to the Deputy Managers to the Assistant Managers. At this point the line
splits, the line for fucility or program specific ES&H activities goes through the Operations
Team Leaders to LLNL. The line for institutional ES&H programs goes from the subject
matter expert organizations, LSOD, NST, or ESD, directly to LLNL.

ES&H line management for the NIF Project flows from the DOE Secretary to the NNSA
Administrator to the Deputy Administrator for Defense Programs to the Director NNSA
Office ofthe NIF Project to the ONIF Deputy Director to the NIF Operations Team to
LLNL

As stated in the NNSA FRAM, "Safetymanagement re8pOJ1Slbility for work done by DOE
and other non-NNSA tenant activities remains with NNSA line management. All work
done at a site, therefore, must be performed within the safety envelope approved by the
SOM" Thus the line management chain descnbed above applies to infrastructure activities
and overall ES&H management at LLNL. Other PSOs are respoJ1Slble for the ES&H in
their specific activities, but they must comply with the safety envelope approved by the LSO
Manager. The ES&H line management chain fOf these activities nonnally flows from the
Secretary to the PSO to the LSO Manager and then through LSO as descnbed above to
LLNL. Difference in the delegation ofES&H responsibilities and authorities from these
PSOs to the LSO Manager are noted in the specific responsibilities and authorities found in
Section Vl

ES&H oversight support is provided to the Line and/or Program Managers by subject matter
experts (SMEs) located in the various LSO org;miutions and the NNSA Service Center.
LSO SMEs normally are considered to have line ES&H respoIlSlbility for the LLNL
institutional program in their functional area as well as support responsibility to Operations
Team Leaders who are line management for individual facilities and programs.

c. Operations Teams Description

The efficient and effective oversight ofthe operations and performance at more than 700
LLNL facilities is based on an Operations Team concept (See Figme 3). The Operations
Teams integrate line management, FR program, and ES&H/S&S SME resomces to
accomplish required management and oversight functions and responsIbilities. Thus the
Operations Teams facilitate coordination and exchange ofinformation to support the safe
and secure accomplishment ofthe laboratory's mission. Appendix A contains a list ofthe
Operations Teams and their assigned areas.

Each team is staffed by personnel from all LSO LinelProgram Management organizations.
The typical composition ofthe Operations Team is the Team Leader, program
representatives, the Facility Representatives ofthe facilities that the team oversees, and
Nuclear Safety Team staff: SMEs and Safeguard and Security staffas appropriate. The
number ofpersons on each team varies but the team leader is authorized to get help as
needed from any and all LSO Organizations. Team members oversee the facilities by

.'
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Facility Oversight Operations Team Concept

Program mission
(work) awareness

Team leads for
operations oversight
Input to planning fac.
operations
Obtaining results to
meet mission needs
in a safe and sectD"e
manner

Do t.ge Mis"::on ('Y,0rk) ~~ and

Technical Program Facility Representatives &
Team Leaders ES&H Subject Matter
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Planning the file.
Work (systems,
processes, controls,
auth., etc.) .

Operational safety
awareness oversight
Lessms learned
feedback and
assessments

~ecurel*...
Safeguards &

Security Subject
Matter Experts

Planning the f.ac.
work
Operational
security awareness
oversight
Lessoos learned
feedback and
assessments
Material
accountability

Figure 2. Facility Oversight Operations Team Concept

. performing the functions assigned in Section ViC. The Operations Teams Leaders report to
the Assistant Manager with programmatic responsibility and ·are respC>DSlble for integrating
the ES&H and security oversight/management with the programmatic and facility
operations.

Additionally the Operations Team Leaders report to LSO Manager through periodic
ES&H/S&S meetings with the IDSE. All Assistant Managers attend these meetings. The
meetings provide a fonun to share information, coordinate broad efforts, and support
continning feedback: for improvement at the Livermore sire. The Operations Team Leaders
also provide quarterly reports to management indicating team accomplishments and other
performance metrics.

m. ISM Implementation Description

The functions detailed in section V constitute how LSO implements ISM. Section VI is not
organized around the seven guiding principles and five core functions, therefore. how each of
the principles and functions are implemented are descnbed briefly below with references to the
appropriate functions in Section VI. Some ofthe functions described in Section VI apply to all
the guiding principles and core functions and may not be specifically referenced below, for
example approval ofLLNL ISM description ensures LLNL safety management system
implements all the guiding principles and core functions. Likewise the LSO Federal Employees
Occupation Safety and Health (FEOSH) Program implements all the guiding principles and core
functions.
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A. Implementation of the Seven Guiding Principles

Line Management responsibility for safety
The NNSA clearly defines line management responsibility for safety. The LSO and
NNSA PRAMs clearly defines the line management chain from the Administrator to
LLNL and assigns responsibility to that chain for safety.

Clear Roles and Responsibilities
Clear ES&H roles and responsibilities for LSO and ONIF personnel originate in
delegations ofauthority from NNSA to LSO and ONIF. The LSO FRAM clearly
identifies these roles and responsibilities. In its oversight role LSO and ONIF requires
LLNL to have clear roles and responsibilities at all levels from the institutional level to
the associate directors to facilities and activities. The LLNL System Description
clearly define these roles and responsibilities by specifying how functions are to be
carried out and identifying who has the responsibility and authority to carry out the
functions.

Competence commensurate with responsibilities
The selection ofLSO and ONIF staff for positions with ES&H responsibilities (line or
support) is based on them having education and experience commensurate with the job
requirements. LSO and ONIF ensures that all personnel with ES&H responsibilities
maintain, and demonstrate competence in the performance of their duties. LSO
maintains a rigorous Te~hnical Qualification Program (TQP) for those individuals who
have safety responsibilities at LLNL nuclear facilities. All LSO and ONIF staff
continue to improve their knowledge and skills by the use ofIDPs. Function A.I
Training and Qualification details the responsibilities and authorities for the training
and qualification ofLSO personnel.

LSO and ONIF is also responsible to oversee LLNL's ES&H related training and
qualification program. Functions B.5 Institutional Assessment and C.7 Facility
Assessment describe how this oversight is accomplished and who is responsible for the
oversight. Function C.I Facility ES&H Management Plans assigns the responsibility
and authority for approving LLNL's Training Implementation Matrices for nuclear
facilities.

Balanced Priorities
ES&H priorities are balanced according to risk, safety significance and programmatic
need. The primary mechanism for ensuring ES&H priorities are balanced is the LSO's
role in the budget process. (See Function B.2 Program Execution for more details.)
This is supported by the issue tracking functions described in Function A.7 Issue
Management

Identification ofStandards and Requirements
LSO has identified Standards and Requirements for operations and facilities at LLNL
tailored to the work being performed using the Work Smart Standards (WSS) process.
These requirements were selected from DOE directives and National consensus
standards. The WSS have been incorporated in the DC Contract 48 Appendix G.
Function B.I Requirements Management assigns responsibilities and authorities for
the WSS process. Additional requirements for specific facilities and operations may
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also be identified through safety analysis and design reviews. Functions C.2 Nuclear
Safety Basis Docliments, C.3 Non-nuclear Safety Basis Documents and C.4 Project
Management detail the responsibilities and authorities for these functions.

Hazard Controls are tailored to the Work
LLNL is responsible for identifying hazards and implementing controls. In addition to
the WSS set, LSO and ONIF approve nuclear safety basis documents, non-nuclear
safety basis documents, and various plans that detail these controls. (See Functions
B.l Requirements Management, C.2 Nuclear Safety Basis Documents, C.3 Non­
nuclear Safety Basis Documents, C.I Facility ES&H Management Plans, and B.4
LLNL ES&H Management Plans for more details.)

Qperations are Authorized before Work begins
LLNL operations must be authorized at the appropriate level before work can begin.
At the institutional level this is accomplished by approving a Statement of Work in the
DOE-DC contract. At the program/project level Work Authorization statements,
NEPA determination documents projects and proposals, and milestones are reviewed
for ES&H considerations before work begins. See Functions B.2 Program Execution;
and C.4 Program Management for more details. At the facility/operations level work
is authorized before work begins. Whether LSO needs to approve operations at this
level varies based on the risk inherent in the operations and usually includes the
approval of safety basis documents as well as some form or readiness assessment. See
Functions C.2 Nuclear Safety Basis Documents, C.3 Non-nuclear Safety Basis
Documents, and C.S Operations Authorization for more details.

B. Implementation of the Five Core Functions

Define Scope of Work
The LSO Manager, as the Contracting Officer for LLNL, defines the scope ofwork for
LLNL through the DOE-DC Contract's Statement of Work. Programmatic scope of
work is normally defined by HQ. See Function B.2 Program Execution for LSO's
roles in the definition ofprogrammatic scope ofwork. LSO requires that LLNL has an
ISM System Description that describes the work to a level of detail sufficient to
detennine priorities, allocate resources, identify hazards and establish expectations for
completion. See Function B.4 LLNL ES&H Management Plans for more details. This
FRAM, the NNSA FRAM and other NNSA organization documents define the ~pe
ofwork for LSO.

AnaIne hazards
LSO and ONIF reviews and approves Safety Documents (SARs, TSRs, OSRs and
NEPA documents) and maintains a list of all work and associated hazards at the
institutional level as the basis for establishing the WSS in the DC contract per DOE
Policy 450.4. See Functions B.2 Program Management, C.2 Nuclear Safety Basis
Documents, C.3 Non-nuclear Safety Basis Documents, and C.4 Project Management
for more details.

Develop and Implement Controls
The Contractor is responsible for identifying hazards and implementing controls for
work being performed at LLNL. LSO provides oversight to assure that the controls
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and safety measures are adequate. In addition to the functions listed under analyze the
hazards, see Function B.l Requirements Management.

Accomplish the Work
The Contractor performs the work and LSO through its oversight assures that the
Contractor's ISM system is functioning properly. See Functions B.5 Institutional
Assessment, C.6 Unexpected Occurrence Management, and C.7 Facility Assessment
for more details.

Feedback and Improvement
LSO uses various feedback and improvement mechanisms to improve its performance.
See Functions A.7 Issues Management and A.8 Feedback and Improvement for more
details. Additionally, LSO oversight of LLNL provides feedback to LLNL
management. These oversight mechanisms range from the expectations described at
the contraetuallevel to feedback to individual LLNL managers from LSO operational
awareness activities. Particularly important is the contractor rating process defined in
Appendix F of the contract. See Functions A.7 Issues Management, B.5 Institutional
Assessment, C.6 Unexpected Occurrence Management, and C.7 Facility assessment
for more details.

IV. Management Agreements with Other DOE Organizations

The LSO is supported in many fimctional areas by the NNSA Service Center. The support
to be provided and the Service Center's responsibilities and authorities in each of these
functional areas are defined in Service Level Agreements annually negotiated between the
Service Center and LSO.

An April 10, 2001 Memorandum ofUnderstanding between the Acting NNSA Deputy
Administrator for Defense Programs (DP-l) and the Manager ofthe fonner Oakland Operations
Office, defines the responsibilities ot: and organizational relationship between DP and LSO with
respect to the NIF Project, and clarifies the interaction between LSO and ONIF.

A January 12, 2001 Memorandum ofUnderstanding between the NNSA Administrator and
the Assistant Secretary for Environment, Safety and Health (EH) establishes the principles
and protocols that will enable the Administrator to effectively utilize the resources ofEH for
Price Anderson activities. This MOU assigns certain responsibilities to the NNSA Site
Office Managers for PI?ce Anderson related activities.

A 2002 Management Agreement between the Nevada Operations Office (NV) and the LSO
delineates the working relationship and respective responsibilities ofeach office in respect
to LLNL operations at facilities under the jurisdiction ofNV, including the Nevada Test
Site. LSO has contract management authority and responsibilities for LSO contractors
working at NV Sites and NV exercises Line Management Assessment and Facility
Operations oversight and authorization.
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V. Delegations

The NNSA FRAM and DOE directives assign Field Elements specific authorities for
ES&H activities. In addition, other individual PSOs have delegated authorities by
memorandum or through their organizational PRAM. The delegations to LSO are noted in
Section VI.

Generally, the LSO Manager further delegates authorities for ES&H activities assigned by
DOE directives or by delegation from NNSAIPSOs in the LSO FRAM. The LSO Manager
may also delegate authorities by memorandum. Although authorities for specific ES&H
activities have been delegated, line management responsibility for ES&H cannot be
delegated and is shared by all LSOIONIF staff in the line management chain from the
Manager to the Contractor.

VI. Functions, Responsibilities and Authorities

The LSO ES&H functions are grouped into three main categories, LSO operations, LLNL
Institutional Oversight, and LLNL facility oversight. The major responsibility and
authorities are given for each function along with references to implementing documents
that may contain more detailed responsibilities and authorities.

The functional assignments made below identify the Manager that has the lead
responsibility for the identified function. It is expected that this lead Manager will
coordinate with other organizations as necessary to assure that the primary function and all
related ancillary functions are accomplished appropriately. This does not relieve those
organizatio~of the responsibilities and authorities assigned in this FRAM. but the LSO
Manager will look to the identified lead Manager to identify and solve problems in LSO's
accomplishment of the function.

A. LSO ES&H PROGRAMS AND FUNCTIONS

This section contains the ES&H functions associated with corporate managementof
ES&H by LSO. These functions include those associated with the general
management systems used by LSO. as well as those associated with specific ES&H
programs.

1. Function: Technical Capability Program

This function includes all activities involved with training and qualification of
LSO federal employees. This function includes the following sub-functions:

a. Technical Training - Determiilation ofneed for technical training and
administration ofthe technical training program.

b. Technical Qualification Program - Development and implementation of
the TQP for the LSO. More detailed responsibilities and authorities can
be found in the OAK. TQP Plan (AMBFS-PLA-OOI-Ol.O) and
implementing procedures. The Training for the Facility Representatives is
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also covered by the TQP by reference to AMLSO-SOP-0062.02.0 Facility
Representative Program.

c. FTCP - Appointment of the LSO FTCP Agent and support of the FTCP
d. Technical Staffing Analysis - Development ofanalysis of staffing

necessary to implement this Manual.

Sub-function a Technical Training
Lead Manager. AM for Business Management

Responsibilities and Authorities
Manager: Determines overall training priorities based on the IDPs and
available budgets.
Supervisor: Each supervisor in consultation with each employee determine the
technical training the employee needs to perfonn their job assignment
(including all safety related training). These needs should be documented in an
IDP and approved by the supervisor. Supervisors are responsible to provide
employees adequate time and training necessary for the position.
Service Center: The Service Center is responsible for the administration of
training including, planning. delivering. executing and record keeping per the
Service Level Agreement.

Sub-function b. Technical Qualification Program (TQP)
Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Manager: Certifies final qualification of employees in the TQP.
Technical Qualification Council (TQq: The TQC'identifies LSO
participants in the TQP and approves their qualification standards. The TQC
approves the LSO TQP plan and ensures that the plan is implemented at LSO.
LSOD: Implements the Facility Representative Training Program in
accordance with AMLSO-SOP-0062.02.0 ''Facility Representative Program".
Supervisor: Each supervisor is responsible to provide employees adequate
time and training necessary to complete the TQP. Each supervisor is
responsible to put in place compensatory measures for unqualified employees as
described in the TQP Plan.
TQP Employee: Each employee is responsible for completing their
qualification in the time period specified.
Service Center: The Service Center maintains procedures to implement the
TQP plan. manages testing. issues completion certificates. and maintains
records ofqualification progress per the Service Level Agreement.

Sub-function c. Federal Technical Capability Panel
Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Senior Safety Advisor: Acts as the LSO agent to the Federal Technical
Capability Panel (FfCP). Ensures that staffing analysis information provided to
the FfCP is consistent with LSO's managed staffing plan.
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Sub-function d. Technical Staffing Analysis
Lead Manager - TDSE

Responsibilities and Authorities
TDSE: Directs the performance ofanalyses to determine technical staffing
needs to implement this Manual.
Chief of Staff: Incorporates results of these analyses into the LSO Managed
Staffing Plan.

2. Function: FEOSH

This function includes all activities for development, maintenance. and
implementation of the FEOSH program for all DOE employees at the LLNL
site. including the medical program and the ES&H employee concerns program
for federal employees. More detailed responsibilities and authorities can be
found in the LSO FEOSH Manual (TBI).

Lead Manager - AM for LSOD

Responsibilities and Authorities
Manager: Approves the LSO FEOSH Manual
LSOD - Coordinates and manages an effective and comprehensive FEOSH
program that meets the requirements of29 CFR 1960. Develops and maintains
the LSOFEOSH Manual.
All Supervisors: Comply with the LSO FEOSH Manual and LLNL safety and
health requirements for supervisors. Ensure that no employee is subject to
reprisal for exercising rights under the NNSAJOAK FEOSH Program. Ensure
employees have a safe working environment.
All Onsite DOE Employees: Comply with the LSO FEOSH Manual and
LLNL safety and health requirements. Stop work immediately if a real or
potential risk ofinjury to selfor a co-worker is perceived.

3. Function: LSO Emergency Preparedness

This function includes the implementation ofLSO's site and regional
emergency preparedness and response duties. This function includes the
following s~b-functions:

a. Site Emergency Response Functions. LSO has responsibilities during
emergencies at LLNL that include participating in the LLNL EOC.
communications with HQ EOC and other parties. implementing a Self
Help Plan in accordance with the LLNL Emergency Plan, etc. More
detailed responsibilities and authorities are found in the LSO Emergency
Response and Oversight Plan. the LSO Duty Officer Plan and Procedures
(DOE-LSO-OOO199). and the SelfHelp Plan for B311/314 (DOE-LSQ­
000229).
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b. Regional Emergency Response Functions. Provide assistance to federal,
state, and local authorities for the detection, identification, analysis and
response to radiological incidents.

Sub-function a: Site Emergency Response Functions
Lead Manager - AM for LSOD

Responsibilities and Authorities
Manager: Activates the LSO Emergency Management Team. Appoints the
LSO Duty Officers.
DM for SEP: Approves the LSO Emergency Response and Oversight Plan
(which designates the LSO Emergency Manager and Team), the Duty Officer
Plan and Procedures, and the SelfHelp Plan for B311/316.
LSOD: Develops and maintains the LSO Emergency Response and Oversight
Plan and Duty Officer Plan. Provides training for Duty Officers and LSO
Emergency Management Team
AM for Business Management: Develops and Implements the B3111B316
SelfHelp Plan.
LSO Emergency Manager: During a LLNL emergency the Manager and his
Team are responsible to implement the LSO Emergency Response and
Oversight Plan.
Duty Officers: Take actions as required by the LSO Duty Officer Plan and
Procedures.
All Employees: Ifnotified ofa LLNL emergency, notify the Duty Officer.
Respond to an emergency per the SelfHelp Plan or as directed by emergency
personnel.

Sub-function b. Regional Emergency Response FunctionS.
Lead Manager - NA-40

Responsibilities and Authorities
LSOD: Designates and supervises the Regional Response Coordinator (RRC).
RRC: Prepares and implements the Regional Management Plan and Response
Plan in accordance with the Radiological Assistance Program (RAP) Field
Operations Guide, Rev. 2. Implements the guidance from NA-40. Appoints
RAP Team Leaders with the concurrence of the AM for LSOD.
RAP Team Leaders: Deploys with the RAP Teams and performs functions in
accordance.with the RAP Response Plan

4. Function: Directives Management

This function includes three sub-functions:

a DOE and NNSA Directive System - Review, comment and dissemination
ofDOE directives. More detailed responsibilities and authorities can be
found in the LSO Directives System SD when issued and the LSO
Directives System Manual when issued.
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b. DOE Technical Standards System -Review, comment and dissemination
of DOE Technical Standards

c. LSO Directives System - Preparation, maintenance and approval of LSO
directives. More detailed responsibilities and authorities can be found in
the LSD Directives System SD (WI) and the LSO Directives System
Manual (WI)

Sub-function a. DOE and NNSA Directive System
Lead Manager - AM for Business Management

Responsibilities and Authorities
Business Management Division: Appoints the LSO Directives Point of
Contact (DPC). Coordinates and disseminates directives for review and
comment. Disseminates approved directives for implementation. Detennines
the Responsible Division for each directive.
Responsible Division: Forward draft directives to other interested

.organizations for review and comment. Approves comments submitted to HQ.
Reviewers: Submits comments through the REVCOM system or as otherwise
directed by the DPC.

Sub-function b. DOE Technical Standards Program
Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
SeQior Safety Advisor: Acts as LSO Technical Standards Manager.
Disseminates draft Technical Standards to the appropriate 5MB for review.
Reviewers: .Submits comments to the standard author and resolves comments
with the author.

Sub-function c. LSO Directive System.
Lead Manager - AM for Business Management

Responsibilities and Authorities
Manager: Approves all LSO directives that establish policy, direction, or
guidance
Business Management: Manages the LSD Directive process
All LSO Organizations: Prepare LSO directives in accordance with the LSD
Directive System.

5. Function: ES&H Management Plans

TIris function includes the preparation and maintenance of the high level plans
that implement ISMS at LSO, and includes the following sub-functions

a ES&H Functions Responsibility and Authorities Manual
b. Quality Assurance Plan
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Sub-function a. ES&H Functions, Responsibilities and Authorities Manual
(PRAM)

Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Manager: Approves the PRAM.
Senior Safety Advisor: Prepares and maintains the PRAM.

Sub-function b. Quality Assurance Plan (QAP)
Lead Manager - AM for LSOD

Responsibilities and Authorities
Manager: Approves the QAP
LSOD: Prepares and maintains the QAP. Provides 5MB support to all
LSO/ONIF Organizations in implementing the QAP.
All LSO/ONIF Organizations: responsible for implementing the plan

6. Function: Issues Management

This function includes the tracking, and resolution ofBS&H findings and issues.
The identification of findings and issues is included in other functions in this
PRAM. This function includes the sUb-functions below, which are based on the
many tracking systems for ES&H issues used by LSO. See the Issues
Management SOP for additional information.

a. FISHE. FISHE is used to track findings from operational awareness
activities.

b. CATS. CATS is the DOE system used to track findings and corrective
actions from OA reviews, Type A Accidents, and other issues as requested
by DOE management.

c. NrS. NTS is the DOE system used for contractors to report noncompliances
with the DOE nuclear safety regulations, and the corrective actions for those
noncompliances. See the PAAA SOP DOE-LSQ-000200 (needs updating)
for more details. .

d. Appraisal Findings/Type B AI Reports. LSO appraisal findings and Type
B AI Report Judgments ofNeeds and related corrective actions and
tracked by LLNL and reported to LSO quarterly.

e. DNFSB. DOE uses the SIMS system to track commitments to the
DNFSB. Additional tracking ofmore specific commitments maybe done
locally. See DNFSB Interface SOP for more details.

f. Self AssessmentsILSO Performance Indicator Findings. Tracking of
findings and corrective actions from self assessments or as a result of LSO
performance indicators.
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Sub-function a. FISHE
Lead Manager - AM for LSOD

Responsibilities and Authorities
LSOD: Provide overall management of the FISHE system.
Operations Team LeaderslSMEs: Analyze FISHE data, and data from other
issues management systems to identify adverse trends and systemic
deficiencies. Enters the results of these analyses into FISHE, and tracks
corrective actions as necessary in the FISHE system.
AIl employees: Enter findings and track corrective actions in FISHE in
accordance with the Issues Management SOP and FISHE Users Guide. Verify
and validate corrective actions from findings in accordance with the Issues
Management SOP.
All ONIF employees: Enter Quarterly Safety Review findings into FISHE and
Track all other findings and corrective actions in the NIF Location Component
and State Traclcing System database. Verify and validate corrective actions
from findings.

Sub-function b. CATS
Lead Manager - AM for LSOD

Responsibilities and Authorities
TDSE: Assigns leads for tracking ofcorrective actions to findings placed into
the CATS system
AM for LSOD: Responsible for all data entry into the CATS system..
Assigned Leads: Provide updated information to LSOD on assigned corrective
actions.

Sub-function c. NTS
Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Senior Safety Advisor: Monitors and oversees LLNL use of the NTS. Enters
LSO verification ofcorrective actions, or other comments, into ms. Assigns
NTS reports to Operations Team Leaders or SMEs for verification and
validation.
Operations Team Leaden/SMEs: Verifies that assigned NTS corrective
actions are complete and effective, and documents verification activities in the
FISHE system.

Sub-function d. Appraisal findings, Type B AI Report
Lead Manager - AM for LSOD.

Re§POnsibilities and Authorities
TDSE: Assigns leads for tracking, verification ofcorrective actions.
LSOD: Interfaces with LLNL on the quarterly report. Distributes the quarterly
report to appropriate LSO personnel.
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Assigned Leads: Ensures findings and corrective actions are accurately
transcribed into the LLNL tracking system. Verifies corrective actions are
complete and effective.

Sub-function e. DNFSB findings
Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Manager: Assigns leads for the various commitments to the DNFSB
ONIF: Provides input to Office of the Departmental Representative to the
DNFSB on NIF specific actions being tracked in SIMS.
Senior Safety Advisor: Provides input to Office of the Departmental
Representative to the DNFSB on LSOILLNL actions (except NIF specific)
being tracked in SIMS. Maintains local tracking system for all commitments
resulting from DNFSB findings.
Assigned Leads: Tracks commitments and verifies completion and
effectiveness ofcommitments and updates SSA on status.

Sub-function f. Self Assessment/LSO Perfonnance Indicators Findings
Lead Manager - AM for LSOD

ReSponsibilities and Authorities
LSOD: Tracks corrective actions in response to LSO selfassessment reports.
Reports status ofcorrective actions to the Manager quarterly.
All LSO Organizations: Review LSO perfonnance indicators and identify
corrective actions as necessary. Notify LSOD ofcorrective actions requiring
tracking.

7. Function: Feedback and Improvement

This function includes the feedback and improvement mechanisms used by LSO
to improve its operations. Corrective actions generated in response to the issues
raised from these activities will be managed as described in the issues
m~gement function. This function consists of the following sub-functions:

a. LSO performance indicators. This sub-function includes the tracking and
reporting of the different performance indicator systems used by LSO.
See the LSO SOP on performance indicators (when issued) for further
details.

b. LSO ES&H selfassessment. See the OAK SelfAssessment Guide (needs
to be revised) for further details.

c. LSO Lessons Learned Program. See the OAK Lessons Learned Program
Guide (needs to be revised) for further details.

d. ES&H Related External assessments

. Sub-function a. LSO Performance Indicators
Lead Managers - Deputy Managers
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Res.ponsibilities and Authorities
Deputy Managers: In consultation with the Manager, define the LSD
performance indicators to be included in the monthly stoplight chart. Based on
the stoplight chart and performance metrics determines issues need to be tracked
in the issues management system.
LSOD: Produce a quarterly report on ES&H metrics. The report should be
issued within 20 days of the end ofthe quarter.
Chief of Staff: Collect input from the Assistant Managers and others and issue
the stoplight charts by the lOth of the month.
All LSO Organizations: Prepare stoplight charts for assigned areas as directed
by the Deputy Managers and provide them to the ChiefofStaffby the 7th of the
month.

Sub-function b. LSO ES&H SelfAssessment
Lead Manager - TDSE

Responsibilities and Authorities
TDSE: Ensures an annual ES&H self assessment for LSD is performed in
accordance with the OAK SelfAssessment Guide. The TDSE is assigned all
the responsibilities and authorities that Guide assigns to the ES&H Committee.
Deputy Managers: In consultation with the Manager, reviews self assessment
reports and other self assessment activities to determine what issues need
tracked in the Issues Management System.
Supervisors: Ensure issues raised by continuous selfassessment activities get
raised to the Deputy Managers.
All employees: Perform continuous self assessment of their perfonnance of
their ES&H duties and raise any ES&H issues they discover to their supervisor.

Sub-function c. Lessons Learned Program
Lead Manager - AM for LSOD

Responsibilities and Authorities
Deputy Managers: Determine what issues from the Lessons Learned Program
should be tracked in the Issues Management System..
LSOD: Appoint the Lessons Learned Program Manager. Performs the duties
.of the AM Lessons Learned Coordinator as defined in the OAK Lessons
Learned Program Guide. Identifies potential issues from the Lessons Learned
Program to .be tracked in the Issues Management System and reports those
issues to the Deputy Managers.

Sub-function "d. External Assessments
Lead Managers - Deputy Managers

Responsibilities and Authorities
Deputy Manag~rs: Appoint the LSO point ofcontact fot external reviews.
Approve formal corrective action plans to external reviews. Review external
assessments ofLSD to determine what issues should be tracked in the Issues
Management System..
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LSODINSTIESD: Develops corrective action plans for external ES&H related
reviews ofLSO.

B. ,LLNL Institutional Oversight Functions

This section contains the ES&H functions associated with oversight ofLLNL's
institutional ES&H activities. In general, the Technical Deputy for Safety and
Environment and his three 5MB organizations have the responsibility ofcoordinating
the implementation of these functions.

1. Function: Requirements Management

This function includes the activities necessary to approve and maintain a list of
ES&H standards applicable to LLNL operations through the Work Smart
Standards (WSS) process. Changes to the WSS set are processed in accordance
with the Work Smart Standards Change Control Board Operating Procedures
(UCRL-AR-135510). Exemptions that can be granted by the Livennore Site
Office also follow this procedure.

Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Manager: As delegated in the NNSA FRAM, approve the list ofES&H
standard to be placed in the LLNL contract. Approve, when necessary, LLNL
implementation plans for new standards added to the Work Smart Standard set.
ONIF: Approve NlF specific BS&H standard to be incorporated into the LLNL
contract.
Senior Safety Advisor: Represents LSO on the Work Smart Standards Change
Control Board.
Subject Matter Experts: Recommend changes to the Work Smart Standards
set to the Senior Safety Advisor.

2. Function: Program Execution

ES&H should be integrated into program execution activities. Particular areas
where the NNSA FRAM assigns responsibilities to the field include budget,
allocation ofresources, statements ofwolk, and program guidance. This
function includes providing input to Secretarial Offices/Deputy Administrators
on the adequacy ofbudgets to support ES&H (nonnally through review ofthe
ES&H Management Plan) and landlord activities. This function consists of the
following sub-functions:

a. NEPA. The preparation and approval ofNEPA documents is a federal
function that is intended to present the environmental impacts of a
proposed action to the decision maker. LLNL assists LSO in performing
this function. This function includes site wide and programmatic NEPA
documents. See DOE-LSO-OOOO32 "Programmatic NEPA Compliance
Program" for more details.

b. BudgetIWork Plans
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Sub-function a. NEPA
Lead Manager - AM for ESD

Responsibilities and Authorities
PSO: Approve Environmental Impact Statements, Supplements to
Environmental Impact Statements, and Record ofDecisions for EISs.
HQ Program Managers: Preparation ofmulti-site programmatic NEPA
documents that include LLNL programs.
LSO Manager: Approves Environmental Assessments, Supplement Analyses,
and Findings ofNo Significant Impact (FONS!) for Environmental
Assessments. Preparation ofsite wide NEPA documents.
ESD: Appoints the LSO NEPA Compliance Officer (NCO), who is responsible
for implementing all the assigned NCO responsibilities in DOE 0 451.1A, and
approves Categorical Exclusions.
Operation Team Leaders: Preparation ofLLNL specific programmatic NEPA
documents. Review ofother NEPA documents concerning their assigned
facilities.

Sub-function b. Budget/Work Plans
Lead Manager - DMNSO

Responsibilities and Authorities
. Business Management Division: Issues funding guidance to LLNL, including

guidance on how ES&H should be addressed in budget submittals (e.g. the
ES&H Management Plan). Overall lead for all budget related matt,ers.
National Security Implementation Division: As delegated in the NNSA
FRAM, reviews all submittals to NNSAlHQ (except NIP) concerning budgets,
allocation ofresources; and program guidance matters to ensure adequacy to
support mission, landlord, and ES&H initiatives. CO approves Work
Authorization Sheets to allocate funding to programs, issue authorization letters
to contractors, and develop and approve statements ofwork: within the contract.
ESD: Approves all submittals to EMlHQ concerning budgets, allocation of
resources, and program guidance matters to ensure adequacy to support mission
and ES&H initiatives. Has authority to reallocate funding between projects
.within the EM program, issue program letters to contractors whenever there are
funding changes, and approve statements ofwork within the contract.
LSOD: Reviews ES&H portion ofbudget submittals (e.g. the ES&H
Management Plan) to ensure adequacy to support ES&H initiatives.

3. Function: LLNL Employee Concerns

This function includes all the activities necessary to ensure that concerns raised
by LLNL (or their subcontractors) employees are properly investigated and
resolved. Oversight ofthe LLNL internal employee concern program is
covered under the function Iristitutional Assessment function. See the OAK
ES&H Employee Concerns Procedure (needs revised) for more details.
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Lead Manager - Assistant Manager for LSOD

R@>onsibilities and Authorities
LSOD: Develop and implement the LSO ES&H Employee Concerns program
in consultation with the Assistant Manager for BSD and the Service Center.

4. Function: LLNL ES&H Management Plans

This function includes the review and approval of the top level LLNL ES&H
Management Plans, including the ISM description as required by DEAR Clause
48 CFR 970.5304-2 Integration ofES&H into Work Planning and Execution,
Implementation Plans required by DOE Nuclear Safety Rilles, the LLNL
Emergency Plan as required by DOE 0 151.1A, and other site wide documents
requiring NNSA approval. This function consists of the following sub­
functions:

a. LLNL ISM Description. Changes to the LLNL ISM Description are
processed in accordance with the ISM Description Change Control Board
procedures contained in the LLNL ISM Description (UCRL-AR-132791).

b. LLNL Radiation Protection Plan, Quality Assurance Plan, and USQ
Procedure. These plans and procedures are required to be submitted for
approval by the DOE Nuclear Safety Rules, 10 CFR. 830 and 835. See the
Quality Assurance and Radiation Protection SOPs (when reissued).

c. LLNL Emergency Plan. DOE 0 151.1B assigns the Field Element
Manager the responsibility to approve the site emergency plans and certain
related documents. See DOE-LS0-000014 "Emergency Management" for
more details.

d. Other Documents. Other documents that usually require approval include
ASER and COP program plan. See DOE-LSO-OOOO18 for additional
details.

Sub-function a. LLNL ISM Description
. Lead Manager - Senior Safety Advisor

Responsibilities and Authorities
Manager: As the Contracting Officer (and as delegated in the NNSA FRAM),

. approves the LLNL ISM description and revisions. to the description. As
delegated in the NNSA FRAM, determines the need for a team review of
LLNL's·ISM description and revisions to the description.
Senior Safety Advisor: Serves as the Manager's representative on the ISM
Change Control Board.

Sub-function b. LLNL RPP, QAP, and USQ Procedures
Lead Managers - Assistant Manager for LSOD for the RPP and QAP
Nuclear Safety Team Leader for the USQ Procedures
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Responsibilities and Authorities
Manager: As delegated in the NNSA PRAM, review and approve the RPP,
QAP, and USQ procedures. _
LSOD: Review changes in the LLNL RPP and QAP. Make recommendations
to the Manager, through the TDSE regarding the approval of the changes.
NST: Review changes in the LLNL USQ procedures. Make recommendations
to the Manager, through the TDSE regarding the approval ofthe changes.

Sub-function c. LLNL Emergency Plan
Lead Manager - Assistant Manager for LSOD

Responsibilities and Authorities
Manager: As delegated in the NNSA PRAM, review and approve the LLNL
Emergency Plan and other related documents as required by DOE 151.1B.
LSOD: Review changes in the LLNL Emergency Plan and related documents
requiring NNSA approval. Make recommendations to the Manager, through the
TDSE regarding the approval of the changes.

Sub-function d. Other documents
Lead Manager - TDSE

Responsibilities and Authorities
TDSE: Delegates responsibility to approve other ES&H documents requiring
NNSA approval to the appropriate LSO Manager.
Assigned Manager: Reviews and approves documents· as delegated.

s. Function: Institutional Assessment

This function includes functions related to the assessment ofLLNL's
institutional ES&H programs -not covered previously, including all the major
ES&H subject areas. e.g. radiation protection, industrial hygiene, quality
assurance (including software quality assurance), industrial safety, maintenance,
packaging and transportation, emergency preparedness, integrated safety
management, environmental protection, etc. The responsibility for line
oversight is delegated in the NNSA FRAM. This function consists of the
following sub-functions:
a. Operational Awareness. Operational awareness is those day to day

activities which enable LSO to determine how well LLNL is performing
to meet the requirements of the contract. These activities include
walkthroughs. surveillances, program reviews, and validation ofcontractor
actions, document reviews, and meetings with contractor staff. See the
Facility Operations Awareness Program (DOE-LSO-OOO228) and DOE
Operational Awareness at LLNL (DOE-LSO-OOOI24) for additional
details.

b. LSO Appraisals. LSO conducts two kinds ofappraisals, periodic and for
cause. See DOE-LSO-OOOO87 ''LLNL ES&H Appraisal Protocols" for
further details.
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c. External Assessments. This includes all ES&H reviews conducted by
organizations other than LLNL or LSO.

d. Appendix F Performance Measures and Metrics.
e. Reporting Systems Review. See DOE'LSO-oOOO33 "DOE Occurrence

RePorting Management" for more details.

Sub-function a. Operational Awareness
Lead Manager - TDSE

Re§POnsibilities and Authorities
All LSO OrganizationslONIF: Prepare and approve plans that detail the
operational awareness implementation.
All Employees: Implement the approved operational awareness
implementation plans, input operational awareness activities and outcomes into
the FISHE system. Stop contractor work when, in their best judgment, they
identify an imminent threat ofdanger to the life or health of any individual.
Facility Representatives have additional stop work authorities delineated in
AMLSO-SOP-00062.02.0 and Contracting Officers Directive 98-1 for contract
W-7405-ENG-48.

Sub-function b. Appraisals
Lead Manager - TDSE

Res.ponsibilities and Authorities
Manager: Issues the final report to LLNL. Approves LLNL CAP.
TDSE: Approve the scope ofall ES&H appraisals. Appoints the Appraisal
Team Leader. Reviews the appraisal report and determines the issues to be
tracked by the Issues Management System.
Appraisal Team Leader: Selects the team members, and in conjunction with
the team and within the approved scope, develops the performance objectives
and criteria for the appraisal. Ensures the appraisal is conducted in accordance
with SOP.

Sub-function c. External Assessments
Lead Manager- TDSE

Remonsibilities and Authorities
Manager: Approve corrective action plans to external reviews of LSO, and
approve LLNL corrective action plans when required. Determine
allowability/unallowability of fines/penalties and related costs.
Office of NIF: Coordinate NlF specific reviews, approves NIF specific
corrective action plans.
ESD: Coordinate all reviews by environmental regulatory agencies.
BMD: Coordinate all reviews by IG or GAO.
LSOD: Coordinate all ES&H reviews by OA and any other organization not
specifically mentioned in this sub-function.
Senior Safety Advisor: Coordinate all reviews (except NIF specific) by the
DNFSB staffand Office ofEnforcement
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Sub-function d. Contractor Perfonnance Measure Process
Lead Manager - Deputy Manager for NSO

Res.ponsibilities and Authorities
Manager: Approves the final ratings for LLNL. with the concurrence of the
Administrator. Approves the negotiating strategy on the performance objectives
and measures. Approves the Assessment Management Plan.
Deputy Managers: Make assignments for assessment ofparticular measures t9
LSO organizations. .
BMD: Negotiates the performance objectives and measures.
All LSO OrganizationslONIF: Prepare Assessment Management Plans for
their assigned measures and assess their functional area in accordance with that
plan.

Sub-function e. Reporting Systems Review
Lead Managers - Assistant Manager for LSOD for safety and health
reporting
Assistant Manger for ESD for environmental reporting

Res.ponsibilities and Authorities
Assistant Manager for LSOD: Ensures LSO review of lab wide reporting
data, e.g. CAIRS data, radiation exposures. Identifies potential iSsues and
makes recommendations to the Manager based on these reviews.
Assistant Manger for ESD: Ensures LSO review oflab wide environmental
reporting data, e.g. ASER. Identifies potential issues and makes
recommendations to the Manager based on these reviews.
Senior Safety Advisor: Acts as the LSO PAAA coordinator. Reviews all
LLNL PAAA activities.

C. LLNL Facility Oversight Functions

This section contains the ES&H functions associated with the oversight ofLLNL
ES&H activities at the facility or individual operations level While some ofthe
functions and LSO systems are similar to those in Section B LLNL Institutional
Oversight Functions. the responsibilities and authorities are normally different In
general the Operations Teams have the responsibility ofcoordinating the
implementation of these functions.

1. Function: Facility ES&H Management Plans

This function includes the review and approval of the facility level LLNL
ES&H Documents other than safety basis documents. Examples include:
Documentation prepared by the contractor to demonstrate conformance with the
guidelines ofDOE 5480.19 Conduct of Operations and Training
Implementation Matrices per DOE 5480.20A, radioactive waste generator .
requirements per DOE 0 435.1, closure plans per DOE 0 435.1, use ofnon­
DOE facilities for radioactive waste, etc.
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Lead Manager - TDSE

Re§Ponsibilities and Authorities
roSE: Approves closure plans for radioactive waste management facilities at
LLNL per the RCRA permit Approves radioactive waste acceptance criteria.
LSOD: Approves hazard surveys and hazard assessments required by DOE 0
151.1A.
Operations Team Leads: Approves all other documents unless assigned to the
PSO/CSO by the applicable DOE Directive. Also approves where the
PSO/CSO has delegated that authority to LSO.

2. Function: Nuclear Safety Basis Documents

This function includes the review and approval of nuclear safety basis
documents and includes the following sub-functions:

a. Initial hazard classification. This function involves the approval of the
initial facility/activity hazard classification. All facilities/activities are
classified according to hazard. which partially determines the standards
applied to the operations and the level ofDOE involvement in its
authorization. For new facilities/activities, the initial hazard classification
detennines the level of analysis required. The final hazard classification is
based on the final safety basis documentation. See LSO SOP "Review
and Approval ofNuclear Safety Documents" for additional details.

b. PDSAs, DSAs and TSRs. Review and approves PDSAs, DSAs and TSRs
for nuclear facilities. See LSO SOP "Review and Approval ofNuclear
Safety Documents" for additional details.

c. Authorization Agreements. This sub-function mcludes the approval,
verification and maintenance ofauthorization agreements. Authorization
agreements specify contractually binding commitments relating to design,
operation, and administrative controls that govern the conduct ofan
activity or operation ofCategory 2 nuclear facilities. See LSO SOP
"Authorization Agreement Development, Verification and Maintenance"
for additional details.

d. USQs. The concept ofthe USQ was established to 'allow contractors to
make changes and to conduct experiments without DOE approval, as long
as these changes do not explicitly or implicitly affect the authorization
basis or result in a TSR change. See LSO SOP "Unreviewed Safety
Question Proce,ss" for additional details. Responsibilities and Authorities
for amendments to DSAs due to positive USQs are the same as those in
sub-function b. The approval ofLLNL's USQ procedure is covered under
function B.4 LLNL ES&H Management Plans.
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Sub-function a. Initial hazard classification
Lead Manager - Nuclear Safety Team Leader

Responsibilities and Authorities
EM-I: Approves initial hazard classifications for EM nuclear facilities
LSO Manager: As delegated in the NNSA FRAM, approves initial hazard
classifications for NNSA nuclear facilities.
Operations Team Leaders: Recommends initial hazard classification to the
approval authority.

Sub-function b. PDSAs, DSAs and TSRs
Lead Manager - NuclearSafety Team Leader

Responsibilities and Authorities
EM-I: Approves PDSAs, DSAs and TSRs for EM nuclear facilities
LSO Manager: Appoint Review Team Leaders for NNSA PDSAs, DSAs and
TSRs. As delegated in the NNSA FRAM, approves PDSAs, DSAs and TSRs
for NNSA Category 2 and 3 nuclear facilities. (Includes approval ofnuclear
safety design criteria, where required by 10 CFR 830.) Approves LSD policies
and procedures governing the review and approval ofDSAs and TSRs
NST: Prepare LSD policies and procedures governing the review and approval
ofDSAs and TSRs. Oversees the review and approval process.
Operation Team Leaders: Recommend Review Team Leaders to the
Approval Authority

Sub-function c. Authorization Agreements
Lead Manager - Nuclear Safety Team Leader

Responsibilities and Authorities
EM-I: Approves authorization agreements for EM nuclear facilities.
LSO Manager: As delegated in the NNSA FRAM, approves authorization
agreements for NNSA nuclear facilities.
BMD: Modifies the contract to include approved authorization agreements.
Operation Team Leaders: Prepare/review and concur on authorization
agreements.
NST: Concurs in authorization agreement.

Sub-function d. USQs
Lead Manager - Nuclear Safety Team Leader

Responsibilities and Authorities
NST: Prepare LSD policies and procedures governing the USQ process..
Oversee the LLNL process for USQs.
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3. Function: Non-Nuclear Safety Basis Documents

This function includes the review and approval of all non-nuclear safety basis
documents and includes the following sub-functions:

a. Hazard classification. This function involves the approval of the initial
facility/activity hazard classification. All facilities/activities are classified
according to hazard, which partially determines the standards applied to
the operations and the level ofDOE involvement in its authorization and
determines the level ofanalysis required. See UCRL-ID-lS02l4, Rl
"Safety Basis Requirement for non-nuclear Facilities at Lawrence
Livermore National Laboratory".

b. Safety Analysis and OSRs. Review and approve safety analyses and
OSRs for non-nuclear facilities. See DOE-LSO-o00223 ''Review and
approval ofNon-Nuclear Authorization Documents" (needs revised) and
UCRL-ID-l502l4.R1 for more·details.

c. USIs and SQRs. The concept ofthe USIISQR was established to allow
contractors to make changes and to conduct experiments without DOE
approval, as long as these changes do not explicitly or implicitly affect the
authorization basis or result in an OSR change. Responsibilities and
authorities for amendments to the authorization basis due to a positive
SARIUSI are the same as detailed in sub-function b. See DOE-LSO­
000223 "Review and Approval ofNon-Nuclear Authorization
Documents" and UCRL-ID-l502l4.Rl for more details.

Sub-function a. Hazard classification
Lead Manager - Assistant Manager for LSOD

Responsibilities and Authorities
Manager: As delegated in the NNSA FRAM, approve accelerator hazard
classification. -'
ONIF Federal Field Manager: Concurs on classification ofNIF facilities.
Operations Team Leaders: Reviews LLNL's classification ofother non­
nuclear facilities.

Sub-function b. Safety Analysis and OSRs
Lead Manager - Assistant Manager for LSOD

Responsibilities and Authorities
Manager: As delegated in the NNSA FRAM, approve safety analysis and
OSRs for accelerators. Approve safety analysis and OSRs for all other non­
nuclear facilities except office buildings and NIF. Appoint reviewt~ leaders.
ONIF Federal Field Manager: Approves the NIF safety analysis, with LSO
Manager concurrence. .
LSOD: Prepare LSO policies and procedures governing the review and
approval ofnon-nuclear safety analysis and OSRs. Oversees the review and
approval process.
Operations Team Leaders: Recommend review team leaderS for safety
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analysis and OSR reviews.

Sub-function c. USIs and SQRs
Lead Manager - Assistant Manager for Livermore Safety Operations Division

Responsibilities and Authorities
Livermore Safety Operations Division: Prepare LSO policies and procedures
governing the USI/SQR process. Oversee the LLNL process for USIsISQRs.

4. Function: Project Management

This function includes all the project management functions that affect ES&H
and includes the following sub-functions:

a. NEPA. The preparation and approval ofNEPA documents is a federal
function that is intended to present the environmental impacts ofa
proposed ~tion to the decision maker. LLNL assists LSO in performing
this function. See DOE-LS0-000032 ''Programmatic NEPA Compliance
Program" for more details.

b. Design Review. The level ofES&H review of design documentation by
LSO is determined by the project manager based on the hazard, cost, and
complexity of the project. See function C.2.b for nuclear facility
requirements.

c. Overall Project Management

Sub-function a. NEPA
Lead Manager - Assistant Manger for ESD

Responsibilities and Authorities
PSO: Approve Environmental Impact Statements, Supplements to
Environmental Impact Statements,and Record of Decisions for EISs.
Manager: Approves Environmental Assessments, Supplement Analyses, and
Findings ofNo Significant Impact (FONS!) for Environmental Assessments.
ESD: Appoints the LSO NEPA Compliance Officer (NCO). Responsible for
implementing all the assigned NCO responsibilities in DOE 0451.1A.
Approves Categorical Exclusions.
Operation Team Leaders: Review ofNEPA documents.
Project Managers: Preparation ofNEPA documents for individual projects.

Sub-function b. Design Review
Lead Manager - AMNSID

Responsibilities and Authorities
Project Managers: Determine the need for design reviews by LSO and
approve disposition ofLSO design review comments.
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Sub-function c. Overall Project Management
Lead Manager - AMNSID

Responsibilities and Authorities
Project Managers: Responsible to oversee the implementation ofES&H
requirements for the project.

5. Function: Operations Authorization

This function includes conduct of Operational Readiness Reviews (ORR),
Readiness Assessments (RA), and Accelerator Readiness Reviews (ARR) for
startup or restart of facilities/operations in accordance with the applicable DOE
requirements. Prior to authorizing the startup or restart of a facility or activity,
steps need to be taken to ensure the readiness of the facility. DOE Orders detail
specific requirements for nuclear facilities and accelerator facilities. Some type
ofoperational readiness review activities may be required for other facilities.
Additionally, separate authorization requirements exist for Strategic Systems.
See AMNS-SOP-OOOI62 "LSO Procedmes for Startup and Restart ofFacilities"
for more details.

Lead Manager - AMLSOD

Responsibilities and Authorities
EM-I: Authorizes operations in EM nuclear facilities.
Manager: As delegated in the NNSA FRAM, authorize operations in NNSA
nuclear facilities for all cases except those designated for the Secretary of
EnergylNNSA Administrator in DOE 0 425.1C. NNSAlHQ retains startup
authority for new Category 2 nuclear facilities. As delegated in the NNSA
PRAM authorizes operations in NNSA accelerator facilities. As delegated in the
NNSA FRAM, determine the level of readiness necessary for the startup of non­
nuclear facilities and exercise all startup authority.
ONIF Federal Field Manager: Approve review plans for NIP Readiness
Assessments and approve operations covered by the NIF Readiness Assessment
review. Approval for MSAs (Critical Decision 4) is by the Secretary.
LSOD: Prepare LSO policies and procedures goveining the ORRs, RAs, and
ARRs. Oversees these review processes. Forwards Startup Notification
Reports to EM and NNSA. Appoints the LSO Aviation Manager, who approves
all aviation activities at LLNL
Operations Team Leaders: Recommends ORRIARR Team Leaders to the
Approval Authority. Appoints RA team leads.

6. Function: Unexpected Occurrence Management

This function includes the following:

a ORPS. Reporting ofoff-nonna! and unusual occurrences are required by
DOE 0 232.1. See DOE-LSO-OO0033 "Occurrence Reporting
Management" (To be reissued) for more details.

b. Accident categorization, investigation, and completion of DOE approved
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corrective actions as required by DOE 0 225.1A. See DOE-LSQ-000061
"Process and Procedures for Conducting Accident Investigations" for

.more details.

Sub-function a. ORPS
Lead Manager - AMLSOD

Res,ponsibilities and Authorities
LSOD: Prepare LSO policies and procedures governing Occurrence Reporting.
Analyze trends in LLNL Occurrence Reports.
Facility Reps/Operations Team Leaders: As delegated in the NNSA FRAM.
approve final occurrence reports as required by DOE M 232.1-2 and DOE-LSO­
000061.

Sub-function b. Accident Investigation
Lead Manager - AMLSOD

Res,ponsibilities and Authorities
Manager: Appoints Type B Accident Investigation Team Leaders. Issues final
Type B Accident Investigation Reports.
Assistant Manager for LSOD: Prepare LSO policies and procedures
governing Accident Investigations. Ensures LSO readiness to conduct Type B
Accident Investigations. Maintains tracking ofcorrective actions in response to
accident investigations tracked in CATS or local systems.
Operations Team Leaders: Verifies corrective actions in response to accident
investigation report findings are complete and effective.

7. Function: Facility Assessment

This function includes functions related to the assessment ofES&H programs at
individual (or groups of) facilities not covered previously and consists of the
following sub-functions:
a. Operational Awareness. Operational awareness is those day to day

activities which enable LSO to determine how well LLNL is performing
to meet the requirements of the contract. These activities include
walkthroughs, surveillances, program reviews, and validation ofcontractor
actions, document reviews, and meetings with contractor staff See the
Faci1i~Operations Awareness Program (DOE-LS0-000228) and DOE
Operational Awareness at LLNL (DOE-LSO-OOOI24) for additional
details.

b. LSO Appraisals. LSO would nonnally only conduct a for cause review of
an individual facility, but these responsibilities and authorities apply to
routine appraisals. See the LSO Appraisal SOP for more detailed
responsibilities and authorities. See DOE-LSO-OOO087 "LLNL ES&H
Apprai.sal Protocols" for further details.

c. External Assessments. This includes all ES&H reviews conducted by
organizations other than LLNL or LSO.
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Sub-function a. Operational Awareness
Lead Managers - Operations Team Leaders

Res.ponsibilities and Authorities
LSOD: Establishes policies and procedures regarding the LSO Facility Rep
program and the Safety System Oversight program.
Operations Team Leaders: Prepare and approve plans that detail the
operational awareness implementation for the facilities assigned to their team.
Maintain awareness of the operational awareness findings from team members.
Facility Reps: Maintain awareness of assigned LLNL facilities/operations in
accordance with OAK. STD 1063 and OAIPs
Subject Matter Experts: Support Facility Reps and OTLs in maintaining
awareness ofES&H program/concerns in their assigned operations/facilities.
Safety System Oversight Personnel: Maintain awareness of the design and
operability ofdesignated safety systems in accordance with LSO Safety System
Oversight program.
All Employees: Stop contractor work when, in their best judgment, they
identify an imminent threat ofdanger to the life or health of any individual.
Facility Representatives have additional stop work authorities delineated in
OAK. SD 1063.1 and Contracting Officers Directive 98-1 for contract W-7405­
ENG-48.

Sub-function b. Appraisals
Lead Manager - Operations Team Leaders

Responsibilities and Authorities

Manager: Issues the final report to LLNL.
Operations Team Leader: Approve the scope ofall facility specific ES&H
appraisals. Appoints the appraisal team lead. Reviews the appraisal report and
determines the issues to be tracked by the Issues Management System.
Appraisal Team Lead: Selects the team members, and in conjunction with the
team and within the approved scope, develops the performance objectives and
criteria for the appraisal. Ensures the appraisal is conducted in accordance with
SOP.

Sub-function c External Assessments
Lead Manager - roSE

Responsibilities and Authorities
Manager: Approve corrective action plans to external reviews ofLSO, and
approve LLNL corrective action plans when required. Determine
allowability/unallowability of fines/penalties and related costs.
BMD: Acts as the poe for the IG or GAO for facility specific reviews.
LSOD: Acts as the poe for OA and any other organization for facility specific
ES&H reviews.
ESD: Acts as the POC for environmental regulatory agencies for facility
specific reviews.
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Operations Team Leaders: Acts as the POC with LLNL for all external
facility specific reviews. Overall lead for this function.
Senior Safety Advisor: Acts as the POC for the DNFSB staffand Office of
Enforcement for facility specific reviews.
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Appendix A

Operations Teams

Team # Team Name Division

1 Superblock NSID

2 Explosives NSID

3 Physics and Advanced Technologies NSID

4 Technology Researc~ Institutional, and Infrastructure LSOD

5 Buildings 231 and 251, LSOD
Packaging and Transportation Operations

6 Environmental Programs ESD

7 Nonproliferation, National Security, and Intelligence NSID

8 National Ignition Facility Project ONIF
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, United States Government

memorandum
Department of Energy

National Nuclear Security Administration
Los Alamos Site Office

Los Alamos, New Mexico 87544

DATE:
REPLY TO
ATTN OF:

SUBJECT:

TO:

FEB 13 2004
OFO: IDB-016
Transmittal of LASO Functions, Responsibilities, and Authorities Manual (FRAM)

Sam Johnson, Deputy Director, NA-124, HQIGTN

Attached is the final Functions, Responsibilities, and Authorities Manual (FRAM).
It includes the flow-down of responsibilities from the NNSA FRAM dated
December 2003.

The Los Alamos Site Office (LASO) FRAM was formatted according to our
standard Management Procedure format. A major effort went into the development
and coordination for this document. This FRAM describes our specific functional
areas and their specific responsibilities and authorities as per the email guidance.
In addition, we have clearly defined all safety roles. This document will be
implemented after receipt of any comments NA-I 0 may wish to provide.

If there are any questions regarding this document, please contact Mr. Gerald
Schlapper of my staff at (505) 665-7111.

Ral E. Erickson
Manager

Attachment

cc: wlo attachment:
Dennis Martinez, OOM, LASO
Gerald Schlapper, SSA, LASO
B~enda Finley, OOM, LASO
Tom Hornsby, OC, LASO
Eugene Rodriguez, OPL, LASO
Joseph Vozella, OFO, LASO
Christopher Steele, SABT, LASO
Tim Harmeson, BA, LASO
Franklin Ward, SM, LASO
Herman Le-Doux, OPM, LASO
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Management Procedure No. 10.4
LOS ALAMOS SITE OFFICE (LASO) /''\JA..l9~

~tloM1 N~" Sf(MftyAr1mftl/"tutk>n
MP 10.4, Rev. 0

EffeCtiveDa~e:Fe~
Approved: _

S Manager

TITLE: SAFETY MANAGEMENT FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES

1.0 PURPOSE
This procedure is the Los Alamos Site Office (LASO) level document that describes LASO
Operational functions, responsibilities, and authorities, in addition to the flow down of National
Nuclear Security Administration (NNSA) FRAM requirements for line, support, oversight, and
enforcement functions at Los Alamos Site Office.

2.0 EXECUTIVE SUMMARY-SCOPE
The Secretary of Energy (the Secretary) has the primary responsibility for ensuring that work at
NNSA facilities and sites is performed in a manner that adequately protects the worker, the
public, and the environment. This responsibility flows from the Secretary through line
management to the individuals performing the work. The goal of performing work safely is
reflected in the guiding principles and core management functions established in DOE P 450.4,
Safety Management System Policy, dated 10-15-96, and is codified in the Department of
Energy Acquisition Regulations, found at Title 48 of the Code of Federal Regulations (CFR), §§
970.5204-2, and 970.5223-1 (48 CFR 970.5204-2 and 970.5223-1).

These guiding principles include the following:
a) Line management is responsible for protection of employees, the public, and the

environment; and
b) DOEINNSA and its contractors must clearly define and maintain the lines of

responsibility for ensuring protection of environment, safety, and health (ES&H) at all
organizational levels.

This procedure addresses both of these guiding principles for NNSA by documenting LASO
management functions, responsibilities, and authorities relating to safety management and
LASO operations. The term "safety managemenf for purposes of this procedure refers to those
NNSA functions and responsibilities that pertain to and govern the safety of operations and
activities at NNSA sites and facilities. This document is required by DOE P 411.1, Safety
Management Functions, Responsibilities, and Authorities Policy, dated 1-28-97, which
mandates the development of a corporate-level document to establish the clear lines of
responsibilities and authorities that are necessary to:

• Develop and implement requirements and standards that are necessary to provide
reasonable assurance that workers, the public, and the environment are adequately
protected;

• Define essential safety management functions and establish unambiguous DOEINNSA
roles, responsibilities. and authorities for executing them to accomplish the authorized work;

• Clarify the roles, responsibilities, lines of authority, and delegations between Headquarters
(HQ) and field organizations;

MP-10.4. Rev. 0
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• Ensure compliance with legal requirements and manage against contractual requirements;
• Define functional relationships and responsibilities among DOEINNSA line, support,

oversight, and enforcement organizations; and
• Address the coordination of line direction from multiple program offices at a single site.

This procedure is the LASO-Ievel document that defines safety management, and LASO
Operational functions, responsibilities, and authorities for LASO management with
responsibilities for line, support, oversight, and enforcement functions. LASO provides
operations, production, and program oversight and contract administration for Los Alamos
National Laboratory (LANL) activities and serves as the risk acceptance agent for the NNSA.
LASO is responsible for: (1) the safe and secure operation of LANL facilities; (2) supporting
NNSA programs to ensure their success in accordance with their expectations; and (3) ensuring
the long-term viability of LANL to support NNSA programs and projects. The following sections
detail specific responsibilities of the offices within LASO and In addition, includes a summary of
ES&H related responsibilities.

* Denotes a NNSA FRAM Flow-down requirement

3.0 REFERENCES AND DEFINITIONS

3.1 References

3.1.1 Department of Energy, Policy (DOE P) - 450.5 Line Environment, Safety
and Health Oversight

3.1.2 DOE M 411.1-1 C ,.. Safety Management, Functions, Responsibilities and
Authorities Manual

3.1.3 NNSA Functions - Responsibilities and Authorities Manual, dated: 15
October 2003

4.0 RESPONSIBILITIES

4.1 Office of the Manager
The Manager serves as the LASO Senior Executive and Contracting Officer, with
comprehensive responsibility for overall management of Los Alamos Site Office
activities related to the LANL Management and Operating (M&O) contractor in
matters pertaining to execution of contract terms and conditions, and
programmatic requirements. The Los Alamos Site Office serves as the primary
advisor to the NNSAlHQ on all matters affecting the LANL M&O contract and
appoints Contracting Officer Representative(s) for the contract.

The LASO Manager Is responsible for:

• Administrating the M&O contract, including oversight of contractor
procurement, policies, procedures and personnel activities;

• Approves the LANL contract Performance Measures (PM);
• Ensures that Los Alamos National Laboratory (LANL) facilities are operated

in an environmentally acceptable and safe manner;
• Coordinates the contractor's health, safety, environment, and operational

surety programs including: planning, scheduling, inspections, appraisals, and
follow-up actions;

• Manages project construction, real property, and utility operations in support
of the LASO programs;
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• *Manages the technical and physical security programs including contractor
and subcontractor activities;

• *Manages the public affairs and protocol liaison activities in Los Alamos;
• *Coordinate with contractor and Deputy Administrator,
• *Acts as sole authority for the LANL Nuclear Facility List;
• *Exercise startup authority for nuclear facilities in accordance with the

requirements contained in DOE 0 425.1 B for all cases except those
designated for the Secretary of Energy/NNSA Administrator-Headquarters
retains startup authority for new Category 2 nuclear facilities;

• Ensure that the safety management system adequately prioritizes work to
ensure that, when implemented, mission and safety expectations for the site
are met within available bUdget and resources;

• *Ensure that duly authorized independent oversight personnel have
unfettered access to information and facilities, consistent with safety and
security requirements;

• Ensure implementation of the CAP and assign a cognizant line manager to
review CAPs for assurance that issues raised in forma) independent
assessment reports are addressed;

• Ensure the status of corrective actions in the DOEINNSA Corrective Action
Tracking System (CATS) Is updated. Coordinate with the contractor and
Headquarters elements as necessary, in order to ensure all completed
corrective actions have been verified by persons with sufficient independence
from those who performed the work described in the CAP;

• If delegated, approve CAPs within 60 calendar days (for OA evaluations.
approve CAPs within 30 calendar days) of the issuance of the formal
independent oversight assessment report. If OA provides comments on an
approved CAP, determine whether the CAP needs to be revised to address
those comments, and revise the CAP appropriately;

• Effectively translates mission into work, sets expectations, integrates work,
prioritizes, ensures adequate resources and allocates resources; and

• Review and support development of expected performance objectives and
related Deputy Administrator goals and priorities.

4.2 Deputy Manager
The Deputy Manager is a Contracting Officer, is responsible for the direction of
programs, projects and administrative functions and activities assigned to LASO
related to the LANL M&O contract. and serves as the Acting Manager in the
absence of the Manager. The Deputy Manager acts for the LASO Manager when
delegated and represents the Manager for LASO in negotiations and interactions
with contractors, representatives of other government agencies (Federal, state,
and local), and other DOEINNSA offices in assigned programs. The Deputy
Manager also recommends fee allocation, fee awards (inclUding penalties), and
performance-based incentives to the LASO Manager. The Deputy Manager is
responsible for the same areas as the Manager.

4.3 Office of Counsel
The LASO Chief Counsel reports to the Manager on programmatic,
administrative, and functional matters and to the NNSA General Counsel on
matters of law and legal policy; and directs and is responsible for all matters of
law and legal policy that are connected with the functions of LASC. Chief
Counsel is directly accountable to the Manager for all matters of law and legal
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policy at LASO. Chief Counsel provides frequent updates pertaining to activities,
actions, and decisions regarding legal issues. In accordance to basic ISMS
principles to have authorities, responsibilities, and accountabilities defined,the
LASO Chief Counsel is the single point of contact, representing the Manager
pertaining to the Interpr~tation, review, and approval of legal documents.

The Chief Counsel Is responsible for:

• Reports to the Manager on programmatic, administrative, and functional legal
matters;

• Reports to the NNSA General Counsel on matters of law and legal policy;
• Directs and is responsible for all matters of law and legal policy which are

connected with the functions of LASO;
• Manages Personnel Security Processing;
• Manages LASO FOIA Coordination; and
• Provide Legal advice to line management relative to LASO oversight of LANL

Contract Management.

4.4 Public Affairs Office
The Public Affairs Manager reports to the Manager for LASO and is responsible
for all programmatic, administrative, and functional public affairs matters that are
connected with the functions of LASO. In this capacity, the Public Affairs
Manager is responsible for the development, management, and oversight of the
LASO public affairs programs including media relations, community relations,
tribal relations, public participation, govemmenUcongressional relations, protocol,
emergency management public affairs, and internal employee communications.
The Public Affairs Manager keeps the NNSA Headquarters Office of
Congressional, Intergovernmental, and Public Affairs and the NNSA SC Office of
PublicAffairs informed of issues that might result in broader public interest. The
LASO Public Affairs Manager is the single point of contact, representing LASO
when activities pertain to the Interpretation, review, and approval of public affairs
related documents or activities.

The Public Affairs Manager Is responsible for:

• Reports to the Site Manager on programmatic, administrative, and functional
matters relating to public affairs;

• Reports on public participation and community development;
• Directs all public affairs matter of policy connected with LASO functions;
• Prepares LASO CommunicatiOn Plan; \
• Maintains the LASO Communication Plan;
• Manages the Citizens' Advisory Board (CAB); and
• Participates on the Emergency Operations Center (EOC) as the Public Affairs

SUbject Matter Expert.

4.5 Senior Safety Advisor
The LASO Senior Safety Advisor (SSA) is a contracting officer representative
and is responsible for providing technical advice to the Manager and acts as the
principle contact for all matters relating to technical issues associated with the
safe operation of the LANL performed in support of the DOEINNSA strategic
mission. The SSA also acts as the manager in his absence when requested.
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Recommends changes to LASO FRAM documents within 90 days of the
issuance of revisions of the NNSA FRAM and following local organizational
changes, Deputy Administrator approval is only needed for significant Site FRAM
changes. In addition, the SSA is responsible for interfacing with the Defense
Nuclear Facilities Safety Board as the LASO point of contact for all LANL site­
specific issues, Price Anderson Act Amendment (PAAA) functions, and overall
nuclear safety.

Senior Safety Advisor Is responsible for:

• Provides technical advice to the Manager of the Los Alamos Site Office and
technical staff;

• The principle contact for all matters relating to technical issues associated
with the safe operation of the Los Alamos National Laboratory performed in
support of the NNSA strategic mission;

• *The single point of contact in matters related to Integrated Safety
Management (ISM);

• The Chairman of the Change Control Board (CCB);
• The single point of contact for Defense Nuclear Facilities Safety Board;
• Supports the Work for Others (WFO) programs related to safety;
• *Revlew and approve the ES&H requirements to be included in the contracts;
• *Ensures that a documented PAAA coordination process exists in

accordance with NNSA polices and procedures, inclUding a process for
tracking and verification of closure of contractor corrective actions;

• *Reviewand provide recommendations to the Deputy Administrator on
requests for Exemptions to 10 CFR Parts 830 and 835. If necessary, pursue
Exemptions from NNSA requirements, local, State, or other Federal
agencies;

• *As Contracting Officer, determine appropriate protocol based on work and
hazard; append approved authorization agreement to or modify the affected
contract to contain its provisions; and establish requirements to ensure that
authorization agreements are maintained up-te-date;

• *Direct contractors to develop and implement a lessons learned program. The
program should include analysis and trending of events. Monitor and assess
contractor's lessons learned program. Participate in the DOEfNNSA-wide
sharing of lessons learned; .

• *Prepares Los Alamos Site Office FRAM, submit for approval by the Deputy
Administrator. and implement FRAM documents for LASO that delineate how
the applicable responsibilities and authorities in the NNSA FRAM are
performed;

• *Revise FRAM documents within 90 days of the issuance of revisions of the
NNSA FRAM and follOWing local organizational changes. Deputy
Administrator approval is only needed for significant Site FRAM changes;

• *Ensure that the responsibility, authority, and accountability for operation and
maintenance of all NNSA facilities are clearly defined, appropriately assigned
and executed; and

• Monitor contractor reporting of potential nuclear safety violations and non­
compliances with nuclear safety Rules to the Office of Enforcement and
Investigation for review under the provisions of 10 CFR Part 820. Provide
information and support investigations. Participate in enforcement
conferences with the Office of Enforcement and Investigation.
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4.6 Security Management
The Assistant Manager for Security Management (AMSM) is a Contracting
Officer Representative and is responsible for providing direction, day-to-day
oversight and contract administration for all LANL activities related to Safeguards
and Security (S&S) and Intelligence. The AMSM performs comprehensive
compliance and performance-based monitoring and evaluation of the contractor's
safeguards and security program effectiveness through the conduct of surveys,
surveillances, compliance reviews and performance testing across all topics and
sub topics. In addition, the AMSM evaluates the credibility and effectiveness of
the contractor's protection plan and strategies in comparison to the current
Design Basis Threat and site-specific vulnerability assessments. The AMSM
partidpates in the formulation of the annual sites S&S fiscal budget and monitors
the execution of the approved budget. Responsible for the final approval of the
LANL Site Safeguards and Security plan and other pertinent security plans. The
AMSM provides oversight to ensure the effective implementation of the overall
LANL S&S program to include the topics: program management, protection
program operations, nuclear material control and accountability, information
security to include classified and unclassified cyber security, and personnel
security.

Assistant Manager for Security Management Is responsible for:
AMSM's responsibility includes five topical areas of Security. Within the five
topical areas, there are 32 sub topical areas. Program Management deals with
the planning and overall management of NNSA's Safeguards and Security
Programs. Program Management Is the foundation on which all Safeguards and
Security (S&S) Programs are built. Within the program management topical
area, there are nine sub topical areas. These include:
• Developing Program management and administration; Program planning;

Personnel Development and training;
• Coordinating Facility approval and registration of activities dealing with

Foreign Ownership, Control, or Influence; and
• Developing and implementing a LASO Safeguards and Security Plans,

Surveys and self-assessments, Resolution of findings, and Incident reporting
and management.

Protection Program Operations Provides Oversight to:
• Physical security
• Security systems
• Protective Force
• Security Badges, Credentials and Shields
• Transportation Security

Information Security Provides Oversight to:
• Classification guidance
• Classified Matter Protection and Control
• Specials Access Programs and Intelligence Information
• Classified Automated Information Systems Security (AISS)
• Technical Surveillance Countermeasures
• Operations Security
• Unclassified AISS
• Protected Distribution System
• Communications Security
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Nuclear Materials Control & Accountability Provides Oversight to:
• Basic Requirements
• Material Accounting
• Material Control

Personnel Security Provides Oversight to:
• Access Authorization
• Safeguards and Security Awareness Program
• Control of Classified Visits Program
• Unclassified Visits and Assignments by Foreign Nationals
• Personnel Assurance Program
• Personnel Security Assurance Program

4.7 Business Administration
The Assistant Manager for Business Administration (AMBA) is a Contracting
Officer Representative and is responsible for providing direction, day-to-day
oversight and contract administration activities related to the LANL M&O contract
and associated business management functions to include information
technology, human resources, procurement, personal property management,
Inspector General/General Accounting Office interface, and records
management. The AMBA is responsible for the coordination of the LANL
evaluation of contractor performance through the development of the
Performance Evaluation Report and annual Performance Evaluation Plan.
Oversees and facilitates the implementation of DOEINNSA specific policies,
procedures, programs, and management systems pertaining to development and
implementation of program controls related to the administration of prime
contracts, grants and agreements, perfonnance incentive and assessment
programs, Work Authorizations, and general financial planning, management,
costing and budgeting. The AMBA provides direction, advice, processes and
systems to facilitate LANL internal management systems for federal program
direction budgeting, information technology, records management, and training.
Responsible for the LANL directives system process inclUding the review,
comment, and resolution of DOE/NNSA-HQ Policies, Orders, Manuals, Guides,
Rules, and technical standards, along with select LANL Laboratory Implementing
Requirements (URs), Manuals, and Notices and incorporation of these directives
into the LANL appendix G contract. In addition, the AMBA is responsible for
establishing the LANL business management system.

Assistant Manager for Business Administration Is responsible for:

• Contract administration and business management functions required of the
NNSA field management in the oversight of LANL;

• Business activities that support LASO to include such functions as budget
and accounting, procurement, personal property and equipment, human
resources, and any other services required in the logistical support of
Los Alamos Site Office;

• Manage the University of California (UC) LANL performance-based M&O
contract;

• Negotiate annual M&O performance objectives and measures to include
preparation of the annual Performance Appraisal Plan;
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• Prepare the annual performance-based Appraisal Report of the M&O
contractor for submittal to HQ;

• Provide contracting activities over the M&O contract with UC/LANL to include:
contract negotiations, changes to scope, terms and conditions including
funding modifications; and contract administration activities;

• Approve the M&O Procurement and Property Systems;
• Provide technical and management assistance to LASO program managers

in performance of their duties to include logistical support;
• Maintain awareness of assigned M&O contractor's budget, inclUding

. significant developments and existing or impending problem areas, and
coordinate with the appropriate LASO and HQ organizations;

• Approve LANL exemptions to accounting policies and practices to include
overhead rate adjustments or deviations; and

• Provide the necessary interface with the Service Center for all other
budgetary and financial activities related to the site.

4.8 Project Management
The Assistant Manager for Project Management (AMPM) is a Contracting Officer
Representative and is responsible for direction, day-ta-day oversight and contract
administration activities in support of facilities, project management and
Environmental Restoration (ER) funded projects. Facilities Management:
Construction Project Management Provides oversight and contract
administration of construction project planning and management; and in project
planning for site construction projects. Real Property Management: Approves
LANL contractor property systems with respect to property acquisition, control,
and disposition at LANL sites. Provides oversight and contract administration of
Environmental Restoration funded projects, including activities involving all
aspects of cleanup and long-term stewardship.

Assistant Manager Project Management Is responsible for:
• Coordination of project management for major systems acquisitions, major

projects, and oversight for line item projects for which project management
responsibilities have been assigned to LASO;

• Execution of construction project management and Program and Project
Management for the acquisition of Capital Asset assigned to LASO;

• Coordination of in-house Energy Management Program, and Management of
the Davis-Bacon Act determinations;

• Development of perfonnance-based contract requirements in project
management;

• Projects supporting Facilities and Infrastructure initiatives;
• Acts as Chair of project Baseline Change control board meetings;
• Acts as Project lead for Energy Systems Acquisition Advisory board (ESAAB)

process for LASO;
• *Reviews and approves contractors' Quality Assurance Plans (QAPs), and

ensure QAPs for nuclear facilities meet the requirements of 10 CFR 830, and
are integrated with the contractor's safety management programs. Ensure
that contractors implement OAPs for non-nuclear weapons quality;

• *Develops and implement site QAPs or integrate and implement QA elements
through site FRAM and FRA documents;

• Submits integrated site FRAMlQAP to the Deputy Administrator for review
and concurrence; and
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• Submits Los Alamos Site Office QAPs to the Deputy Administrator for
approval.

The Environmental Restoration Team:
Environmental Restoration Program activities including:
• Site characterization and remedial alternatives analysis, and compliance with

EPA and state permits;
• Provides input to risk assessment evaluations and makes recommendations

to establish remedial action project priorities and long-range planning for
remedial actions; and

• Complete DOE/NNSA Land Transfer initiatives.

4.9 Program Liaison
The Office of Program Liaison (OPL) is a contracting officer representative that
provides programmatic performance measure definition and assessment
regarding nuclear weapons programs, quality, technology, and nonproliferation
program activities, in addition to site planning Ten-Year Comprehensive Site Plan
(TYCSP), Integrated Nuclear Planning, and Oversight of the Readiness in
Technical Base and Facilities Program (RTBF), in support of the Nuclear
Weapons Complex and NNSA Headquarters Program Managers. Coordinates
with program sponsors: contractor performance, evaluation, and definition, per
the Appendix F process.

The Assistant Manager for Program Liaison Is responsible for:

Weapons Quality Assurance (QA)

• Provide management oversight of implementation and effectiveness of
production and design agency quality programs;

• Provide product acceptance and inspection activities;
• Ensure that production agency's quality programs facilitate meeting weapon

production schedule deliverables;
• Provide oversight of contractor/design agency's implementation of quality

requirements through performance of quality assurance surveys,
assessments, and program reviews; and

• Provide programmatic support to Nuclear Weapons Complex for quality
policy development and implementation.

Weapons Program
• Validation of budgets, scopes, and schedules as requested by program

managers;
• Milestone tracking and reporting;
• Programmatic Budget definition, tracking, and reporting;
• Coordinates Los Alamos Site Office activities in support of contractor

programmatic projects and activities; and
• Provides information on program status to Headquarters program managers.

Site Planning
• On-site representation for DOEINNSA Program Managers regarding facility

availability for programmatic needs; and
• Strategic Site Planning (TYCSP and Integrated Nuclear Planning), RTBF

management and assessment.
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Technology and Nonproliferation Programs
• Perform field oversight of NA-20 programs. This includes: review of work

authorizations and recommend approval to the contracting officer, provide
oversight and assist in the execution of the programs at the program
manager's request, and evaluate LANL against the annual performance
appraisal process;

• Perform field oversight of NA-40 programs. This includes: review of work
authorizations and recommend approval to the contracting officer, provide
oversight and assist in the execution of the programs at the program
manager's request, and evaluate LANL against the annual performance
appraisal process; and

• Perform field oversight of Department of Homeland Security projects
conducted at LANL. This includes: review of proposals received through the
Work for Others process, recommendation of approval of WFO funding to the
contracting officer, facilitate Closeout of projects, and evaluate LANL against
DHS expectations through the annual performance appraisal process.

Office of Nuclear Energy, Science & Technology;
• Reviews and recommends approval of work proposals and life cycle plans to

program sponsors;
• Provides technical oversight of approved technical work and ensures to the

LASO Manager/Contracting Officer that approved work activities have
mitigated risk In areas such as safety, security, and environment; and

• Reviews and recommends approval of Work Authorizations from a technical
perspective.

Work For Others
• Provide assistance to other Federal agencies and non-federal entities in

accomplishing goals that may otherwise be unattainable and to avoid the
possible duplication of effort at Federal facilities;

• Provide access for non-NNSA entities to highly specialized or unique NNSA
facilities, services, or technical expertise;

• Increase research and development interactions between NNSA facilities and
industry to transfer technology originating in NNSA facilities to industry for
further development or commercialization; and

• Maintain core competencies and enhance the science and technology base
at NNSA facilities.

Materials
• Develops with the contractor long term storage and disposition strategies for

special nuclear material;
• Manages the disposition of excess special nuclear material for Los Alamos

National Laboratory;
• Provides assessment and long term planning horizons for packaging and

transportation needs of the laboratory;
• Establishes shipping corridors between NNSA sites for special nuclear

materials; and
• Provides support for all DNFSB recommendations regarding the stabilization

of excess special nuclear materials.
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4.10 Safety Authorization Basis Team (SABn
The Senior Authorization Basis Manager (SABM) is a Contracting Officer
Representative and is responsible for direction, oversight and contract
administration activities regarding development of safe nuclear and select non­
nuclear Documented Safety Analyses (DSA) in support of safe nuclear and non­
nuclear operations. SABT is responsible for the planning, implementation, and
operations at the LANL nuclear and non-nuclear facilities to ensure programmatic
objectives are met. LANL Nuclear Facilities supports long term planning of facility
operations and mission/program activities. The SABM is responsible for ensuring
satisfactory development, and approval of the safety basis requirements for all
LANL Sites both nuclear and select non-nuclear.

The Safety Authorization Basis Manager (SABM) Is responsible for:

• Approval authority for all existing and proposed new Documented Safety
Analysis (DSA) and Technical Safety Requirements (TSR) documents for
facilities and activities per 10CFR830;

• Approval authority for non-nuclear safety bases as necessary;
• Approval authority for the Unreviewed Safety Question (USQ) process
• Approves safety documentation deviations and temporary exemptions;
• Approval authority for nuclear and non-nuclear safety basis process

Interpretations and guidance;
• Safety Basis Qualification card signature authority;
• Approval authority for Safety Authorization Basis Team Standard Operating

Procedures;
• Conducts negotiations in contract performance measures;
• Recommends approval for site nuclear facilities list;
• Approval authority for LANL Master Schedule for safety basis deliverables;
• Conducts Safety Authorization Basis work in accordance with a formal safety

analysis review procedure approved by the SABM entitled IIAuthorization
Basis Review Procedure";

• Reports Fiscal year goals are explicitly established in the yearly SABT
Operational Plan and Master Schedule;

• *Approves final nuclear facility/activity hazard categorization level based on
input from NNSA line managers and contractors regarding the type and
amounts of hazards, and the requirements of 10 CFR. 830;

• *Approves final nuclear and non-nuclear facility/activity hazard categorization
level based on input from NNSA line managers and contractors regarding the
type and amounts of hazards, and the requirements of 10 CFR 830;

• *Approves the nuclear safety design criteria selected for the preliminary
DSAs for Hazard Category 1, 2, and 3 nuclear facilities if they are not
consistent with DOE 0420.1, Facility Safety, as required by 10 CFR 830;

• *Directs the contractor to prepare, USQ procedures, preliminary DSAs, and
DSAs in accordance with 10 CFR 830;

• *Obtains EH review and Deputy Administrator approval if the provisions of 10
CFR 830 for DSA methodologies are not used;

• *Approves the Technical Safety Requirements and other hazards controls for
Hazard Category 2 and 3 nuclear facilities and ensure sufficient funding for
implementation;

• For Hazard Category 2 and below nuclear facilities and accelerators, approve
the safety basis, and prepare a safety evaluation report as well as any

MP-10.4. Rev. 0
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required Safety Evaluation Report (SER) conditions of approval necessary for
the facility including and required upgrades; .

• *Ensure that the hazard analyses for Hazard Category 1, 2, and 3 nuclear
facilities meet the requirements of 10 CFR 830;

• Approve the nuclear safety design criteria selected for the preliminary DSAs .
for Hazard Category 1, 2, and 3 nuclear facilities if they are not consistent
with DOE 0 420.1, Facility Safety, as required by 10 CFR 830;

• *Direct the contractor to propose site- or facility-specific standards tailored to
the work and the hazards and provide this documentation to the Deputy
Administrator for information (or for approval in the authorization agreement
and in the contract in the case of Hazard Category 1 nuclear facilities).

Facility Operations
The Assistant Manager for Facility Operations (AMFO) is a Contracting Officer
Representative and is responsible for direction, day-to-day oversight and contract
administration activities in support of the of environmental, safety, and health
(ES&H) programs for the LANL M&O contract; serves as NNSA lead for site
environmental planning, compliance, monitoring. and permitting; conducts
process for the National Environmental Policy Act (NEPA); provides oversight
including independent readiness assessments, programmatic ES&H
assessments, authorization basis support, accident investigations and employee
concern reviews; develops and maintains a qualified Facility Representative
program; implements and oversees Integrated Safety Management Systems
(ISMS); implements the LASO emergency management program and maintains
a qualified LASO emergency response organization; provides subject matter
expertise and technical support at the local Emergency Operations Center and
other sites and facilities as requested; manages the Federal Employee
Occupational Safety and Health Program; and provides oversight and direction
for LANL waste management and pollution prevention programs.

Assistant Manager for Facility Operations is responsible for:
• Appraise performance of the contractor against formally established ES&H

and emergency management p~rformance measures and other ES&H and
emergency management performance indicators, and take appropriate
action. The adequacy of the contractor self-assessment process, and
assessments of safety system operability and programs that support system
operability should be specifically appraised;

• Ensure that the safety management systems adequately prioritize work to
ensure that, when implemented, mission and safety expectations for the site
are met within available bUdget and resources; and

• The oversight of the Facility Representative Team, the Safety and Health
Team, and the Environmental Protection Team.

Facility Representative (FR) Team ProvIdes Oversight to:
• FRs verify implementation of Safety Basis controls for nudear and unique risk

facilities;
• FRs evaluate and report on the effectiveness of programs that support or are

taken credit for in the safety basis;
• FRs maintain an awareness of day-ta-day operations to ensure continued

effective implementation of the above two priorities and the facilities' ability to
operationally support mission objectives;

MP-10.4, Rev. 0
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• Provides on-site review and review of nuclear and select non-nuclear facility
operations;

• *Oversees start-up activities of new facilities or restart of existing facilities
including support Operational Readiness Reviews in assigned areas;

• Manages the incident reporting systems including oversight of preparation of
Unusual Occurrence Reports;

• Conducts oversight of Conduct of Operations; oversight of facility
maintenance operations, and oversight of the Integrated Work Management
Process;

• *Conduct line oversight of safety management systems to ensure effective
implementation and maintenance;

• *Provide line management oversight and ensure the implementation of
hazards mitigation programs and controls;

• Monitor the proper implementation of controls, inclUding contractor processes
for USOs and configuration management and compliance with the Technical
Safety Requirements;

• *Ensure that readiness reviews are conducted in accordance with DOE 0
425.1 C, Startup and Restart of Nuclear Facilities;

• Review and approve contractor Startup Notification Report in accordance
with DOE 0 425.1 C;

• Forward Startup Notification Reports to Deputy Administrator In accordance
with DOE 0 425.1 C;

• *Determine the appropriate level of readiness necessary for the startup of
non-nuclear facilities, ensure that it has been attained, and exercise all
startup authority;

• *Perform line management oversight of contractors' worker, public,
environment, and facility protection programs and maintain day-to-day
operational oversight of contractor activities at applicable facilities through
Facility Representatives: and

• *Require contractors to report occurrences on Occurrence Reporting and
Processing System (ORPS). Review and approve reports, as delegated,
inclUding proposed corrective actions and lessons learned. Review ORPS
reports from other similar sites to detect potential improvements and means
of averting occurrences.

Safety and Health Team Provides Oversight to:
• Radiological/Health Physics;
• Industrial fire protection oversight
• Industrial hygiene programs oversight;
• Provides oversight of the M&O's Institutional Biosafety Committee (IBC) and

Biosafety program;
• Industrial Safety programs;
• High explosives operations:
• Construction activities for safety;
• Nuclear safety program including criticality;
• Packaging and transportation safety and compliance;
• The M&O's Emergency Management Program operations and the M&O's

Maintenance program;
• The Vital Safety Systems (VSS);
• Oversees ISMS verifications to ensure ISMS is implemented and maintained

at NNSA facilities;

MP-10.4, Rev. 0
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• *Ensure that contractors describe, document, implement, and maintain their
safety management systems;

• *Ensure that the analysis provided by the contractor properly covers the
hazards associated with the work, is consistent with its safety management
system, and provides sufficient information for the selection of safety
standards and controls.

• *Ensure that hazards surveys and hazards assessments for emergency
planning purposes are adequately performed and documented in accordance
with the requirements of DOE 0 151.1A, Comprehensive Emergency
Management System except at sites where exemption has been granted or
the Order is not applicable. Approve and forward approved hazards surveys
and hazards assessments to the Deputy Administrators and Director of
Emergency Operations, as appropriate.

• Review and approve the following: RPPs for DOEINNSA activities as
required in 10 CFR 835;

• *Implement a Federal Employee Occupational Safety and Health (FEOSH)
program for NNSA site employees.

• *Direct contractors to develop and implement a lessons learned program. The
program should include analysis and trending of events. Monitor and assess
contractor's lessons leamed program. Participate in the DOEINNSA-wide
sharing of lessons learned.

• *As part of overall issue management, review the findings of assessments to
evaluate their safety significance and ensure that appropriate priorities and
resources are assigned to corrective actions.

• *Perfonn management assessments of contractors to evaluate their success
in doing work safely.

• *Appraise performance of the contractor against formally established ES&H
and emergency management performance measures and other ES&H and
emergency management performance indicators, and take appropriate
action. The adequacy of the contractor self-assessment process, and
assessments of safety system operability and programs that support system
operability should be specifically appraised.

Environmental Protection Team Provides Oversight to:
• Oversees, monitors, and evaluates contractor performance in environmental

and resource protection and monitoring;
• Interprets compliance with federal, Environmental Protection Agency (EPA),

and state legislation, rules, and regulations;
• Assures compliance with the National Environmental Policy Act through

program guidance, appraisals, and development and review of environmental
documentation and manages the cultural resource program;

• Supports pUblic involvement activities throughout the LASO to include public
outreach and stakeholder involvement;

• Performs environmental oversight for clean air, clean water activities at the
LANL site and interfaces with regulatory agencies on compliance issues and
permit applications;

• Serves as technical representative for the Agreement-In-Principle with New
Mexico Environmental Division Grant;

• Provides oversight of low-level waste disposal facilities;
• Approves environmental surveillan~ reports, monitoring reports and

groundwater reports;

MP-10.4, Rev. 0
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• Provides oversight of TRU waste certification activities;
• Monitors and evaluates contractor performance in the Sites of waste

management (WM), waste operations, waste storage, waste
treatment/disposal, and pollution prevention programs;

• Coordinates and reviews low level WM activities at Los Alamos National
Laboratories (LANL), including the degree of progress in meeting schedules
and objectives;

• Develops and manages Resource Conservation and Recovery Act (RCRA)
permits and interfaces with regulatory agencies on RCRA compliance issues
and permit applications;

• Provides oversight of the M&O Air Operating Permit;
• Provides oversight of the M&O National Pollution Discharge Elimination

System (NPDES) permit; .
• Provides oversight of the M&O Toxic Substance Control Act (TSCA)

Disposal.

5.0 PROCEDURE

5.1 Editorial Changes to LASO FRAM Procedure
The FRAM will be reviewed and updated as appropriate on an annual basis.

5.1.1 Editorial changes to this procedure may be made without SUbjecting the
procedure to the same level of review necessary for a new or revised
procedure. The following items are considered editorial changes:

A. Corrections to grammar or spelling
B. Renumbering sections or attachments
C. Updating organizational titles

NOTE: A change in organizational titles accompanied by a change in
responsibilities is ~consideredan editorial change.

6.0 ATIACHMENTS

6.1 Attachment 1 NNSA Task Flow Down

7.0 REVISION HISTORY

7.1 Revision 0 - New Procedure
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ArrACHMENT 1, NNSA TASK FLOW DOWN

NNSA'TASK,.F~OW-QbwN,;,SI;C+lpN~.Q,:~TQ)il..A~otF~r-,,~~f··A~~K~:,~;;#;r"-:i2~ :~;~t :'1.~':::}!:""- ,~Jc~'
.... ." ~ _,..." .,.,"":(" "'~-:'" _-'.:1~:' ....:'l.. : . '..:.' ~_~ ,:...! .,p ~ ,!;~......'- ",,";j.-'- ." .:.3if~·-~· :.;~~~;<f/' .r...;'~J , ....i;/ ~ ~ ~T

SABT ';-~EL'EG~TEDN<N~~'TASKS;"i{ ::·((/4"', }J:;~"; .)~1r! }yI',/fl ·~~>'~~}-:~J;{~"-JfJll!}-~~:v,~.:~!t ~:;:it)
a. *Approve final nuclear facility/activity hazard categorization Jevel based on input from NNSA line managers and contractors OFO
regarding the type and amounts of hazards, and the requirements of 10 CFR 830,

b. Approve the nuclear safety design criteria selected for the preliminary DSAs for Hazard Category 1, 2, and 3 nuclear OFO
facilities if they are not consistent with DOE 0 420.1, Facility Safety, as required by 10 CFR 830.

c. Direct the con:ractor to prepare RPPs, USQ procedures, preliminary DSAs, and DSAs in accordance with 10 CFR 830 SSA
and 835.

d. Obtain EH rev'ew and Deputy Administrator approval if the provisions of 10 CFR 830 for DSA methodologies are not OFO
used.

e. Approv~ the Technical Safety Requirements and other hazards controls for Hazard Category 2 and 3 nuclear facilities
and ensure sufficient funding for implementation.

f. For Hazard Category 2 and below nuclear facilities and accelerators, approve the safety basis, and prepare a safety
evaluatior. report.

N/A

N/A

a. Authorize ISMS verifications to ensure ISMS is implemented and maintained at NNSA facilities

b. Prepare Site Office FRAM, submits for approval by the Deputy Administrator, and implement FRA documents for Site
Offices that delineate how the applicable responsibilities and authorities in the NNSA FRAM are performed. Revise FRA
documents within 90 days of the issuance of revisions of the NNSA FRAM and following local organizational changes.
Deputy Adminismltor approval Is only needed for significant Site FRAM changes. Also, obtain approval from the Deputy
Administrator for Site FRAMs that have QAP elements integrated.

c. Ensure that the responsibility, authority, and accountability for operation and maintenance of all NNSA facilities are
clearly defined, appropriatery assigned, and executed.

d. Conduct line oV3rsight of safety management systems to ensure effective implementation and maintenance.

e. Ensure that contractors describe, document, implement, and maintain their safety management systems.

f. Ensure that the safety management system adequately prioritizes work to ensure that, when implemented. mission and
safety expectations for the site are met within available bUdget and resources.

g. Direct the contractor to propose site- or facility-specific standards tailored to the work and the hazards and provides
this documentatior. to the Deputy AdminIstrator for information (or for approval in the authorization agreement and in the
contract in the case of Hazard Category 1 nuclear facilities).

h. Ensure that the analysis provided by the contractor properly covers the hazards associated with the work, is consistent
with its safety management system, and provides sufficient information for the selection of safety standards and controls.

SSA
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l·~J9~~-t~~I~Bl.~2~· ._~-~
w. Require contractors to report occurrences on ORPS. Review and approve reports, as delegated, inclUding proposed
corrective actions and lessons learned. Review QRPS reports from other similar sites to detect potential improvements
and means of everting occurrences. -

x. As part of oV3rall issue management, review the findings of assessments to evaluate their safety significance and
ensure that appropriate priorities and resources are assigned to corrective actions.

--------'=------------------------t---------j
y. Ensure that duly authorized independent oversight personnel have unfettered access to information and facilities,
consistent with_saFety and security requirements.

z. Ensure Implementation of the CAP and assign a cognizant line manager to review CAPs for assurance that issues
raised in formal Independent assessment reports are addressed.

aa. Ensure the status of corrective actions in the DOE Corrective Action Tracking System (CATS) is updated.
Coordinate with the contractor and Headquar:ers elements as necessary. in order to ensure all completed corrective
actions have been verified by persons with sufficient independence from those who performed the work described in the
CAP.

bb. If delegatee, approve CAPs within 60 calendar days (for OA evaluations, approve CAPs within 30 calendar days) of
the issuance of ~he formal independent oversight assessment report. If OA proVides comments on an approved CAP,
determine whether the CAP needs to be revised to address those comments, and revIse the CAP appropriately.

ce. Perform mana~ement assessments of contractors to evaluate their success in doing work safely.

dd. Appraise performance of the contractor agahst formally established ES&H and emergency management
perfo:mance measures and other ES&H and emergency management performance indicators. and take appropriate
action. The adequacy of the contractor self-assessment process, and assessments of safety system operability and
programs that support system operability should be specifically appraised. Shared duty with SSA.

~-'Q~r.?{'?;At', ~<NNSAfF,RKM~~:(f.";f);,~D""-/,~~~t..~k~r" ->'io~3:'

_::;~~j~~:~~i :>~~"t;:;;)~i:;lr~,~t~1~~?1' :.\";"
a. Ensure that the safety management systems adequately prioritize work to ensure that, when implemented, mission and
safety expectations for the slte are met within aval1able budget and resources.

:p~~~:1~t; a:N'N.~~~~~;j'1U~().:.. _' ~r r}1i~t;~~~1'ii~~~t:'

a. Review and approve contractors' Quality Assurance Plans (QAPs), and ensure OAPs for nuclear facilities meet the
requirements of ',0 eFR 830, and are integrated with the contractor's safety management programs. Ensure that
contractors implement QAPs.

--------------------------------------j--
b. Develop and ir:lpJement site OAPs or integrate and implement QA elements through sIte FRAM and FRA documents.
Submit in:egrated site FRAMIOAP to the Deputy Administrator for review and concurrence. Submit site office QAPs to
the Deputy Administrator for approval.

3
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ATTACHMENT 1, NNSA TASK FLOW DOWN

:(ipii,J·~!i,,{Nr m:~"iF.RAM"'·'""':~":~~~"IiD':~: ~yx't:±~ i¥'\'c't:; .~
:.i!c~;'·;': ,it,;i:i~~:-::'.':"';. ~. w .' ._~~_~U:U..-~~~ "4e a .eu·:!'I:~~ ,,'.1

a. Review and support development of expected performance objectives and related Deputy Administrator goals and
priorities.

a. Prepare Site Office FRAM, submits for approval by the Deputy Administrator, and implement FAA documents for Sita
Offices that delir:eate how the applicable responsibilities and authorities In the NNSA FRAM are performed. Revise FRA
documents withh 90 days of the issuance of revisions of the NNSA FRAM and following local organizational changes.
Depu:y Administ~atorapproval is only needed for signlficant Site FRAM changes. Also, obtain approval from the Deputy

r- ---t_A_d_m_fn.istrator for Site FRAMs that have CAP elements Integrated.

b. Ensure that a do::umented PAAA coordination process exists in accordance with NNSA polices and procedures.
t-- t--in_c1_u_d_in-=-g a process for tracking and verlfication of closure of contractor corrective actJons.

c. Direct the contractor to prepare RPPs. usa procedures, preliminary DSAs, and DSAs in accordance with 10 CFR 830
and 835.

d. Review and provide recommendations to the Deputy Administrator on requests for Exemptions to 10 CFR Parts 830
and 835. If nece£;sary. pursue Exemptions from DOE requfrements. local, Stat6, or other Federal agencies. Coordinate
with contractor and Deputy Administrator.

e. As Cortracting Officer. determine appropriate protocol based on work and hazard; append approved authorizatiDn
agreement to or modify the affected contract to contain its provisions; and establish requirements to ensure that
authorization agreements are maintained up-to-date.

f. Direct contractors to develop and Implement a lessons learned program. The program should include analysis and
trending of events. Monitor and assess contractor's lessons learned program. Participate in the DOE-wide sharing of
lessons learned.

g. Monitor contraGtor reporting of potential nuclear safety violations and non-compliances with nuclear safety Rules to the
Office of Enforcement and Investigation for review under the provisions of 10 CFR Part 820. Provide information and
support investigations. ParticIpate In enforcement conferences with the Office of Enforcement and Investigation.

h. Appraise perfolmance of the contractor against formaHy established ES&H and emergency management performance
measures and otrer ES&H and emergency management performance indicators, and take appropriate action. The
adequacy of the contractor self-assessment process. and assessments of safety system operability and programs that

'---__---'_s_u...:..P-"..p_ort system ~perability should be specifically appraised.

OFO

o~
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Department of Energy
NatIonal Nuclear SecurIty AdminIstratIon

Washington, DC 20585

June 4,2004

04.117/

MEMORANDUM FOR MANAGER, NEVADA S~ OFFICE

FROM Everet H Beckner ~~
Deputy AdImmstrator

for Defense Programs

SUBJECT ACTION: APPROVAL OF THE NEVADA SITE OFFICE
(NSO) FUNCTIONS, RESPONSIBILITIES AND
AUTHORITIES MANUAL (FRAM)

In accordance WIth my responslblhtles and authontles covered m SectIOn 3 4 of the Nanonal
Nuclear Secunty AdmmlstratlOn (NNSA) FRAM, I approve the attached NSO FRAM, dated
February 3, 2004 Our review has determmed that most of the functIOns, responslblhnes and
authonnes requIred by NNSA FRAM are covered m the submitted FRAM and the remamder
Will be covered m the next reVISlOn

Dunng the review we noted that responslblhnes and authonnes for quahty assurance are
covered m SectIOn 4, ASSIstant Manager for Safety and Secunty Programs, Without speCific
reference to software quahty assurance We request that you highlight the quahty assurance
and software qualIty assurance respoDslbl1lttes and authontles III the next update of the
FRAM to meet the reqUlrements of Action 1 44 of the QualIty Assurance Improvement
Program and CommItment 4 1 6 of the ImplementatIOn Plan for Defense Nuclear Faclllnes
Safety Board RecommendatIOn 2002-1

Please note that we plan to update the NNSA FRAM by October 15,2004, to be consistent
With Department ofEnergy FRAM (DOE), DOE M411 1C ThIs WIll reqUIre an update of
the Site Office FRAM wlthm 90 days of the Issuance of the updated NNSA FRAM

We are requestmg you to ensure that the SIte Office FRAM, mcludmg all needed processes
and procedures, IS fully Implemented m a tImely manner We plan to venfy the FRAM
Implementation, as reqUlred by NNSA FRAM, m the near future m conjunction With other
planned reVIews

If you have questions, please contact Rabl Smgh at (301) 903-5864

Attachment

cc wlo attachment
L Brooks, NA-1
T przybylek, NA-2

*Pllnled WIth soy Ink on recycled paper
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1. OBJECTIVE. This Manual defines the National Nuclear Security Administration
(NNSA) Nevada Site Office {NNSAINSO} Functions. Responsibilities, and
Authorities {FRA} associated with its major organizational elements and position
categories. The Manual also incorporates the requirements of the NNSA
Functions. Responsibilities, and Authorities Manual {FRAM}. the Department of
Energy {DOE} corporate FRAM. and the Environmental Management {EM} FRAM.
The Office of Business Affairs {OBA} will serve as the Office of Primary
Responsibility {OPR}.

2. CANCELLATION. NV M 111.XB. FUNCTIONS. RESPONSIBILITIES. AND
AUTHORITIES MANUAL. dated 7-3-02.

3. APPLICABILITY. This Manual applies to all NNSAINSO organizational elements.

4. RESPONSIBILITIES. See Chapters II, III, and IV.

5. REFERENCES.

a. DOE P 411.1. SAFETY MANAGEMENT FUNCTIONS, RESPONSIBILITIES.
AND AUTHORITIES POLICY. dated 1-28-97.

b. DOE M 411.1-1C, SAFETY MANAGEMENT FUNCTIONS,
RESPONSIBILITIES. AND AUTHORITIES MANUAL. dated 12-31-03.

c. NNSA, SAFETY MANAGEMENT FUNCTIONS. RESPONSIBILITIES, AND
AUTHORITIES MANUAL. dated 10-15-2003.

d. Office of EM. Safety Management Functions, Responsibilities, and Authorities
Manual. Draft. dated October 1998.

e. Circular A76. Office of Management and Budget, dated May 2003.

6. CONTACT. Questions concerning this Manual will be directed to OBA at {702}
295-0394.

~SJIl Kathleen A. Carlson
-Manager
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CHAPTER I

NNSAINSO PHILOSOPHY

1. INTRODUCTION.

a. NNSAINSO is committed to performing its federal functions safely and with the
highest degree of work performance and respect for the environment. The
operations office objective is to understand and meet the technically complex
needs of its customers while ensuring the protection of workers, the public, and
the environment. To accomplish this objective, NNSAINSO ensures work is
properly defined, planned, and executed and trained/experienced federal
personnel are knowledgeable of their roles and responsibilities. .

b. This Manual describes NNSAlNSO's overall management approach to
performing the management and oversight roles and responsibilities associated
with NNSAINSO operations and serves as a key element of NNSAlNSO's·
Integrated Safety Management (ISM) System and Quality Assurance (QA)
Program (QAP). The Manual Integrates field element responsibilities and
authorities assigned in the DOE corporate ,FRAM, NNSA FRAM, and the EM
FRA documents. The NNSAINSO organizational structure, work assignments
within that structure, and roles and responsibilities for assigned work scopes
are formally defined within the Manual, which also provides a framework for the
development of lower-tier documents to describe further roles, responsibilities,
and authorities. ....

2. MANAGEMENT APPROACH.

a. NNSAINSO manages the Nevada Test Site (NTS), a unique national asset and
the nation's largest expanse of DOE and NNSA land. Surrounded on
three sides by the Nellis Air Force Range (also known as the Nellis Testand
Training Range), the NTS provides government and private organizations the
ability to conduct tests and operations in a safe and secure environment.
NNSAINSO also manages the Remote Sensing Laboratory-West in Las Vegas,
Nevada; the Special Technologies Laboratory at Santa Barbara, California;
Los Alamos Operations at Los Alamos, New Mexico; and the Remote Sensing
Laboratory-East at Andrews Air Force Base, Maryland; and the North
Las Vegas Complex. These facilities provide scientific and engineering
expertise for activities conducted In support of DOE and NNSA National
Laboratories, Emergency Response, Weapons Test and Stockpile
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Maintenance Programs. In addition, DOE and NNSA has responsibility for
environmental restoration activities at eight off-site locations in five states:
Alaska, Colorado, Mississippi, New Mexico, and Nevada.

b. NNSAINSO personnel perfonn activities in support of its current missions:
National Security (NS), EM, Technology and Economic Diversification, and
NTS Stewardship. With respect to the NS mission, NNSAINSO provides vital
support to the NNSA Stockpile Stewardship Program through the conduct of
test readiness actMties, i.e., subcritical and other weapons physics
experiments; Emergency Management Programs; Work for Others (WFO) NS
organizations; and other experimental programs. EM Programs are conducted
under NNSAlNSO's cognizance to remediate the environmental legacy of
nuclear weapons testing and to dispose safely of low-level waste generated by
activities throughout the DOE and NNSA complex. The NNSAINSO
Technology and Economic Diversification initiative supports the traditional and
nontraditional Departmental Programs and commercial activities that are
compatible with the Stockpile Stewardship Program. Finally, NNSAINSO seeks
to develop long-term strategies that will institutionalize and enhance the
experimental complex and ensure NTS land and facilities are managed as·a
valued national resource.

c. NNSAINSO interfaces with a number of entities Including DOE and NNSA; the
Defense Nuclear Facilities Safety Board (DNFSB); other federal agencies;
state regUlators In five states; county and local govemments; Indian Tribes; and
stakeholders. For management of its missions, NNSAlNSO's key interfaces
are with NNSA and EM. NNSAINSO conducts its DNFSB actMties in
compliance with DOE M 140.1-1B, INTERFACE WITH THE DEFENSE
NUCLEAR FACILITIES SAFETY BOARD; and interfaces with other federal
agencies and regulatory entities are conducted under the auspices of
applicable Memorandum of Agreements (MOA), Memorandum of
Understandings (MOU), fiscal year task plans with the applicable agencies, and
formal regulatory agreements. Interfaces with county and local govemments
are coordinated through the Manager's Office, and key stakeholder interfaces
are coordinated through the Office of Public Affairs (OPA) and the Community
Advisory Board for NTS Programs.. Tribal government interfaces are
coordinated through the Office of Assistant Manager for Safety and Security
Programs (AMSSP).

d. Because of the diversity of customers including the National Laboratories,
federal agencies, universities, and private organizations, NNSAINSO serves as
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the integrator for activities conducted under its purview. This unique federal
role provides enhanced:f1exibility to accomplish the NS and EM missions, while
supporting highly sensitive NS customers and their operations.

e. In accomplishing its mission, NNSAINSO utilizes a Performance-Based
Management Contractor (PBMC) to perform work at its facilities, provide
support to users of the NTS, and manage and operate the NTS infrastructure.
.Other contractors are utilized to provide seairity services, environmental
restoration support, and other mission-related work. Formal direction of
contract activities is through NNSAINSO Contracting Officer for the PBMC and
security contractors.

f. NNSAINSO utilizes formal work control mechanisms to ensure Wort< is properly
screened to determine if it is appropriate for performance under NNSAlNSO's
purview; to ensure work is property planned, risks are analyzed, and risk
controls Identified; and to ensure work is appropriately authorized and .
appropriate documentation maintained. Once work is initiated, NNSAINSO
provides oversIght commensurate with the Inherent risks associated with the
work performed. Work Is evaluated and measured, and feedback is provided
using award fee and performance-based management principles and practices.
Input from the National Laboratories Is considered in this evaluation and

feedback process. Practices that result In key Lessons Learned are reported
through the NNSAlNSO's lesson learned Program.

g. NNSAINSO work requires the effe~e teaming of diverse federal professionals
to accomplish the mission. NNSAINSO is committed to creating an
environment wherein high performance teams and partnerships are .
empowered to accomplish an objective through the combined talents of the
participants. Technical skills are fostered through the Technical Qualification
Program (TOP), which provides ongoing training and evaluation to ensure
federal staff maintains the highest levels of technical expertise. The
Succession Planning Program Is another tool utilized by NNSAINSO to ensure
the availability of highly trained professionals for a variety of management,
technical, and administrative positions.

h. Work is assigned throughout the NNSAINSO organization in accordance with
the organizational elements' functional assignments defined in Chapter II. The
approved NNSAINSO organizational structure does not include formally
recognized Divisions. However, the term -OfficelDivision Director" as used in
this Manual represents a level of supervision responsible for managing a
specific function with an Assistant Manager's (AM) organization. Heads of
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organizational elements further distribute work assignments to Individual
employees. Safety responsibilities of NNSAINSO management officials and
staff are an integral component of each individual's job and cannot be .
delegated. Authorities, which flow from DOE and NNSA, may be further
delegated below the Manager.

I. The NNSAINSO organization depends upon a blend of management,
technical, and administrative personnel to accomplish its missions through
assigned roles. "

j. NNSAINSO has defined position categories to identifying common
responsibilities and authorities throughout the NNSAINSO organization. which
are described in Table 1. The differentiation between Program and Project"
Manager In Table 1 Is associated with the duration of the work scope, I.e.,
programs continue year after year, whereas projects have'a defined beginning
and end date. Key responsibilities and authorities assigned to specific position
categories are defined in Chapters III and IV. Chapter IV also serves to
integrate safety responsibilities and authorities from the DOE corporate FRAM.
NNSA FRAM, and the EM FRA documents. Qualification standards for"
NNSAINSO position categories are specified In the NNSAINSO Training "
Directive. It is the responsibility of the first line supervisor to ensure work is
assigned to personnel qualified In applicable position categories based on the
nature of the work. "

k. Major changes to the organizational components of the Manual must be
approved by the Manager; normal Clarifying or refining of duties and
responsibilities outlined within the Manual will be changed in accordance with
NV M 251.1-18, NNSAINV DIRECTIVES SYSTEM MANUAL. 08A will serve
as the OPR.

I. In the event of conflicts between responsibilities and authorities identified in
regulations. DOE and NNSA Directives. and the provisions of this Manual, the
regulatory DOE and NNSA Directives requirements take precedence. If there
are any conflicts between this Manual and other NNSAINSO Directives,
position description. or performance appraisals regarding roles and
responsibilities, the provisions of this Manual take precedence.

m. This Manual, coupled with individual position descriptions and performance
appraisals. forms the basis for accountability of all NNSAINSO employees.
Employees are trained on the content of this Manual. Employees are
encouraged to identify inconsistencies and/or inaccuracies with this, or any
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other NNSAINSO Directive, so that they can be addressed by the appropriate
OPR(s). This will provide the feedback necessary to strive for continuous
improvement In our NNSAINSO management systems.

TABLE 1--NNSAINSO POSmON CATEGORIES

(

\

Manager and AMs.

Contracting OffIcer
Representatives (COR).

OfflcelDlvislon Director.

Senior Managers are responsible for developing the overall mission;
estabfishing broad priorities; providing technical dlrecUon; preparing and
defending the mission budget; integrating aI components of the mission;
providing liaison with 'management, DOE and NNSA, and the public; and
retaining overall accountability for safe deDvery of all products associated
with the mission. Some of these senior Managers are formally designated
by the Manager,as a -Program Manager" as defined by the Procurement
Integrity Act. definition of a -Program Manager.- This formal deslgnatJon has
no relationship to the term as It is used below and any other place in this
document as a NNSAINSO position category nor does It..have any relation
to the Office of Personnel Management (OPM) position dasslficatlon:
series 34o--Program Manager. ' ,';,' '

A COR Is an individual appointed by the Contracting Officer to act as an
authorized representative for such functions as technical monitoring,
inspection, and other functions of a more technical nature not InvoMng a
change in the scope, terms, and conditions of the contract. The contractor
must comply with written direction provided by the COR. that does not
change the scoJ?8. tenns, and coriditlons of the contract. .- _.
Office/DMslon Directors are responsible for ensuring assigned
programs/projects are properly planned, executed, and evaluated; ensuring
the quanty and effectiveness of assigned functions; and for ensuring
qualifications of assigned personnel. The OfficeIDivfslon Directors are
responsible for establishing priorities, setting goals, and providing overall
strategic and technical direction; ensuring availability of human 'and
budgetary resources; negotiating and reconciDng conflicting or competing
requirements and/or priorities within the assigned projects and functions;
and ensuring work Is perfonned safely. OfficeJDivisIon Directors must
coordinate and integrate the efforts of PrograrnJProject Managers, Task
Managers, Functional Managers, FaciUty Representatives (FR), and Subject
Matter Experts (SME) that report to them.
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TABLE 1-NNSAINSO POSITION CATEGORIES

ProgramlPro'ect An NNSNNSO employee, formally designated by an AM or OfficeIDivislon
Manager. Director, who is assigned program/project management responsibilities for

a defined worX scope. The ProgramIProject Manager is the single Point of
Contact (POC) for management and oversight of the work scope and In this
role is accountable for ensuring an adequately defined work scope, cost,
schedule, and for monitoring contractor performance. The ProgramJProject
Manager Is responsible for ensuring adequate planning and organizing,
directing, controlling, and reporting of all activities within the assigned scope
of work has been accompRshed to provide a defined product(s) in a safe
manner. ProgramJProject Managers may reside in any of the AM
organizations. Neither Program Manager nor Project Manager
responsibiUties are further delegable. For DOE 0 413.3 projects, the tItJe
Federal Project Director (FPD) is used, and designation is by the Manager
or Headquarters Acquisition ExeaJtive. Refer to NV 0 413.x.

Task Manager. ~ NNSAINSO employee, formally designated by an OfficeJDivlslon
DIrector, who is responsible for oversight of specific tasks within a
program/project to ensure compliance with approved plans. The Task
Manager is accountable to the Director for providing appropriate support to
designated ProgramJProject Managers. The Task Manager is responsible
for monitoring performance In accordance with approved plans, notifying the
ProgramlProject Manager of deviancies from plans and unsafe conditions,
and providing recommendations to the ProgramJProject Manager to ensure
the delivery of specific project deliverables.

Functional Manager. An NNSNNSO employ8e, formally designated by an OfficeIDlvision
Director, who is assigned the responsibility to monitor the performance of a
functlon(s) that supports multiple NNSAINSO missions/programs/projects.
The Functional Manager has no responslbifity for the contractor's/user's
development of Cost, scope, or schedule. However, the Functional
Manager ensures assigned functions does satisfy defined requirements and
are performed in a manner that adequately controls associated risks.

Facility Representative. NNSAINSO personnel designated by the Manager. The FR Is assigned to
monitor the performance of faciUty operations from an Environment, safety,
and Health (ES&H) perspective. In particular, FRs provide day-to-day
oversight of contractor operations at the NNSAINSO faciJJties so that senIor
staff, technical SMEs, and designated Managers have accurate and up-to-
date Information on safe work performance. FRs assist in the development
and implementation of Validation/Assessment (VIA) Plans. They provide an
on-site presence and maintain a constant vigil on operations to ensure
hazard controls are functioning as planned and work is being performed
safely. FRs maintain stop work authority, as necessary, to protect the
health and safety of workers and the public, to protect the environment, or
to protect the facility and equipment.
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TABLE 1-NNSAINSO POSmON CATEGORIES

SubJect Matter Expert. An NNSAINSO support staff employee, who by virtue of a combination of
education, training, and experience, possesses knowledge and skUls In a
particular fl8ld1disclp6ne sufficient to provide Managers with sound advice
and direction relating to their area of expertise. SMEs are formally
designated by the appUcabie OfficeJDMsIon Director with responsibility for
the area of expertise.

Administrative Staff. NNSAINSO employees providing clerical and administrative support to the
organization.

(NOTE: The term Program Manager is·used in this Manual to establish an overall
NNSAINSO management system and has no association with the OPM position
classification, ·Series 34o-Program Manager.-)

3. DELEGATION OF AUTHORITY..

a. The NNSA Administrator is the source for all NNSA authority and may delegate
that authority throughout DOE and NNSA. .The Cognizant Secretarial Office
(CSO) of the NNSA Program Office delegates NNSAINSO operating authority
to the Manager, who in tum, delegates operating authority to the AMs of
NNSAINSO organizational elements. Authority may be delegated by DOE and
NNSA Directives, mission statements, position descriptions, and FRA
memorandums.

b. The following restrictions apply to the NNSAINSO delegation of authority:

(1) All delegations must be in Writing, which must be provided to the
designee. This docum~ntwill establish a clear understanding between
the delegating authority and the designee of the specific function
delegated and all circumstances under which· the authority may be
exercised including any restrictions or prohibitions related to further
delegation.

(2) The delegation may be rescinded by the delegating authority In writing at
anytime.

(3) Permanent delegations remain in effect until rescinded in writing by the
delegating official. Temporary delegations will specify when authority is to
be terminated.
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(4) Any time an .NNSAINSO signature is required, the signing official will have
written authority.

4. WORK CONTROL. Those activities that define and shape the missions of the
Department, such as the development of strategic plans, budget execution plans,
and safety policies and requirements, are considered direction. The five core
management functions, together with corporate direction, define the necessary
structure for any work activity that could impact the Department. The degree of
rigor in addressing these functions will vary based on the work activity and the risks
involved. Collectively, execution of NNSAlNSO's system of Directives will provide
reasonable assurance that work will be effectiv~lycontrol~ed (see Rgure 1).

NNSAINSO MANAGEMENT FUNCTIONS

(
Provide Direction~

Feedbackllmprovement

Define Scope ofWork

• Translate Mission Into Work
• set ExpectatIons
• Prioritize Tasks and Allocate

Resources

Analyze Risks

• CoDed Feedback Information
• identify Improvement

OpportunIties
• Make Changes to Improve

Perform Work

• Confinn Readiness
• Perform Work

MAINTAIN
....

EFFECTIVE
WORK

CONTROL

FIGURE 1

• identify RIsks
.' Evaluate and Prioritize

Developnmplement
Risk Controls

• identify StandardsI
Requirements

• Identify Controls to Manage
Risks

• Implement Controls
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CHAPTER II

NNSAINSO ORGANIZATIONAL MANUAL
FUNCTIONAL ASSIGNMENTS

1. OFFICE OF THE MANAGER.

a. Mission.

(1) The role of the Office of the Manager is to ensure assigned NNSAINSO
missions are successfully accomplished in a manner that protects the
health and safety of workers, the public, and the environment; and
promotes public trust. NNSAlNSO's five current missions are:

(a) National Security.

(b) Environmental Management.

(c) Technology and Economic Diversification.

(d) Energy Efficiency and. Re~ewable Energy.

(e) Stewardship of the NTS.

(2) The NNSAINSO organizational structure to accomplish these missions is
depicted in Figure 2.
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Manager
Deputy Manager

Deputy Manager for Test and Operations

Office.of Chief Counsel~

H IOffice of Business Affairs

Office of Public Affairs~

, , , I
Assistant Manager for Assistant Manager for Assistant Manager for Assistant Manager for

National Security Safety and Security Site Operations Environmental

I
Programs

I
Management

I IHomeland Security and Operations Management
Defense Division Environment, Safety, and DIvision Environmental Restoration

I
Health Division

I
Division

I IStockpile Stewardship Facilities, Engineering, and
Division Performance Assurance Infrastructure Management Technology DivisionDivision Division

I , ,
Safeguards and Security Facility Representative Waste Management

Division Division DIvision

FIGURE 2
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b. Components. The Office of the Manager is comprised of the Manager, Deputy
Manager, Deputy Manager for Test and Operations, Office of Chief Counsel
(OCC), OPA, and OBA.

c. Functions.

(1) Manager. The Manager provides executive direction of program, project,
and administrative functions and activities assigned to NNSAINSO.

(a) Approves nuclear facility Safety Basis (~B) documentation as
delegated by NNSA or DOE. When the approval authority is not
delegated, the Manager and staff serve in a support role to NNSA
processes. This S6 documentation includes:

Nuclear and radiological facility hazard categorization level
performed per OOE-STD-1 027-92.

Documented Safety Analysis (DSA) pursuant to Title 10 Code of
Federal RegUlations (CFR), Part 830.202(c)(2), Preliminary DSA
(PDSA) pursuant to 10 CFR 830.206(b)(2), and NNSAINSO
issued Safety Evaluation Reports (SER) for nuclear facilities.

Technical Safety Requirements (TSR) pursuant to
10 CFR 830.205(a)(2) for nuclear facilities.

Access Authorizations for Category 1 and 2 nuclear facilities
pursuant to DOE M 411.1-1C, Section 9.4.1.

(b) Approves startup and restart of nuclear facilities pursuant to
DOE 0 425.1 C as delegated by NNSA or DOE. This Includes Plans
of Action (POA) for both contractor and NNSAINSO readiness
reviews.

(c) Approves startup and restart of radiological facilities where deemed
appropriate.

(d) Appoints SB Review Team (SBRT) and Readiness Review Team
Leaders as recommended by AMSSP.
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(e) Approves contractor Unreviewed Safety Question (USO) procedures
pursuant to 10 CFR 830.203.

(f) Approves contractor positive usa Determinations (USOD) pursuant
to. 10 CFR 830.203(e) and 203(9)(4).

(g) Concurs and transmits to NNSA or nuclear facility alternative safety
analysis methodology pursuant to 10 CFR 830.204(a).

(h) Approves startup and restart of hazardous nonnuclear facilities
where deemed appropriate.

(i) Approves the QAP for NNSAINSO and contractors per 10 CFR 830,
Subpart ~.

(2) Deputy Manager. The Deputy Manager assists the Manager in the
executive direction of program, project, and administrative functions and
activities assigned to NNSAINSO. .

(3) Deputy Manager for Test and Operations. The Deputy Manager for Test
and Operations serves as the Senior Manager for operations at the NTS
and ensures overall integration among all NTS field operations.

(4) Office of Chief Counsel. OCC performs the following functions:

(a) Legal Advice. Provides legal review and advice on matters of legal
significance arising in areas including, but not limited to, NS, nuclear
safety, contracts, environment, etc.

(b) Litigation and Claims Management. Takes legal action on claims,
litigation, and administrative proceedings. Monitors and approves
oUtside counsel billings. Reviews and/or approves claims.
Represents NNSAINSO management in litigation and administrative
proceedings.

(c) Preparation of Legislative Material. Prepares or coordinates review
of legislative material.

(d) Legal Library. Maintains legal library resources for NNSAINSO use.
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(e) Ethics and Financial Disclosure Reporting. Distributes financial
disclosure reporting documents and information. Reviews financial
submissions. Provides ethics advice.

(5) Office of Public Affairs. OPA performs the following functions:

(a) News and Public Media Interface and Coordination. Produces news
releases, newsletters, fact sheets, and biographies; coordinates
advertising, news monitoring, news dissemination, and videolfilm
production. Serves as the primary interface for media and public
Inquiries related to NNSA programs and activities. Coordinates
responses to media and public with appropriate NNSA program
element.

, .

(b) Education Outreach Program. Coordinates NNSAlNSO's efforts in
science and mathematics education through Science Now, Science
Bowl. JASON,· Professional and Youth Building a Commitment, Solar
Sprint, etc.

. (c) Community Outreach Program. Coordinates NNSAlNSO's
community outreach efforts in conducting public meetings, input into
the Equipment Loan Program, the NNSAINSO Speakers' Bureau,
etc.

(d) Freedom of Information Act Program. Provides for the release of
government records to the public. Freedom of Information Act
requests pertaining to intelligence and intelligenee-related activities
are coordinated through the Nevada Intelligence Center (NVIC).

(e) Privacy Act program. Provides employees' personal information
maintained by NNSAINSO and predecessors, e.g., Dosimetry
Research Project.

(f) Facility and Site Tours Program. Coordinates public and'
programmatic visits and tours to the NTS and other facilities and
sites. Facility and site tours InvoMng members of the Intelligence
Community (as visitors or briefers) are coordinated through NVIC.
Coordinates visits and tours to the NTS and to those facilities with
the appropriate NNSA Program Office and the FR for those facilities
that have an assigned FR.
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(g) Nuclear Testing Archives. Manages the nuclear Weapons testing
document collection and provides copies to requesters.

(h) Public Reading Room. Manages the Public Reading Room facility
and provides recently released government reports and records to
the pUblic.

(i) Governmental Affairs. Coordinates governmental and
intergovernmental affairs for NNSA between Iocai. county. state, and
Congressional offices.

(6) Office of Business Affairs. The OBA performs the following functions:

(a) Management and oversight of functional responsibilities of OBA.

(b) Contracting Officer responsibilities for major NNSAINSO contractors.

(c) Management Control Action Officer. Ensures adequacy and
accuracy of the Financial Manager's Report to the Secretary.

(d) Budget Management.

1 Budget Planning and Fonnulation. Develops and issues budget
guidance and calls; prepares and submits quality budget
materials; ~nd conducts budget validations.

g Budget Execution. Develops and manages an administrative
control of funds system to ensure compliance with Anti­
Deficiency Statutes and Appropriations Act Iimitationsi"develops

.and manages a 'funds distribution system for allocating
resources; and coordinates budget requests, reprogramming.
and other funding adjustment actions.

~ Project Control System. Manages and maintains a project
control system, which includes a cosVschedule monitoring
component.

~ Work Authorization and Control System. Provides direction for
initiation of programmatic scope of Work.
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§ Program Support. Provides program budget and cost reporting.
Recommends reallocation of available resources based on
project requirements.

.2 Multi-Year Planning Coordination. Coordinates the development
of programmatic or office-wide plans used to develop the
NNSAINSO Strategic Plan and budget formulation.

Z Inspector General <JG) and General Accounting Office (GAO)
Coordination. Coordinates IG and GAO requests for financial
information, Interviews, and report review In accordance with
DOE or NNSA Policy. Coordinates the review of financial
statements with the IG and Certified Pubfic Accounting firms
contracted with DOE or NNSA.

~ Integrated Management Schedule. Maintains the NNSAINSO
Integrated Management Schedule and Issues notices and calls
regarding the initiation/completion of activities identified within the
schedule.

~ Indirect Cost Management. Prepares and updates five-year
reports of contractor indirect costs. Coordinates and reviews the
NNSAINSO submission of Functional Indirect Cost information to
DOE or NNSA. Reviews and approves contractor indirect cost
rates. Reviews and analyzes Indirect pool variances.

....

10 Contractor Financial Ualson. Conducts financial liaison activities
. with contractors to transmit guidance and direction, exchange

information, and resolve issues In a timely manner. Attends
weekly and monthly financial steering meetings to discuss
financial Issues and potential resolutions.

11 Budget Interface. Coordinates with the NNSA SelVice Center
(NNSAlSC) BRMD to ensure the Funds Control Distribution
System interfaces with the departmental accounting system.

12 NNSAISC Liaison. Provides coordination and liaison with
NNSAISC on financial systems support, travel, and payment
processing.
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(e) Contract Administration.

1 Performance-Based Management Contract Administration.
Ensures proper administration to Include negotiation of award or
incentive fees; development of annual performance measures
and scorecards; periodic assessment of accomplishment of
performance measures, changes to scope, terms, conditions,
funding modifications. and communication of issues requiring
coordination between NNSAINSO and the contractor. Includes
the development and maintenance of Management and
Operating (M&O) and site-specific non-M&O Contract
Management Plans. Efforts also Include maintaining qualified
Contracting Officers and CORs to provide support to the Site
Office Manager in the administration of the contract. Ensures
adequate M&O contractor self-appraisal plans are in place. such
as Performan~Objectives Matrix. In addition. oversees the
administration of those contracts/actions assigned to the M&O to
administration and payment•.

~ MOU or MOA. Coordinates and assists program offices with the
establishment of MOUs and MOAs.

~ WFO Program Administration. Develops and Implements
procedures for the review. acceptance, authorization. and
monitoring of WFO that are consistent with DOE and NNSA
Policies and procedures; coordinates scope of work estimates;
and develops and manages the proposed work review and
acceptance process Including assessing field performance and
effectiveness of local WFO processes using the Balanced
Scorecard Compliance Program performance objectives.
measures. and expectations; and subsequent improvements
and/or additional requirements, as appropriate. Acts as focal
point for WFO program-related issues. Develops and
implements management systems to ensure effective.
administration of the process.

! NNSAISC Liaison. Provides coordination and liaison With the
NNSAISC Office of Business Services (OBS) on acquisition,
financial assistance and M&O contract support.
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(f) Information Technologyllnformation Management.

1 Computing Resources. Provides NNSAINSO employees with the
capability to acquire, share, protect, disseminate, and store
readily the electronic information needed to accomplish their jobs
successfUlly. Designs and implements, through appropriate
resources, Intelligent and cost~ffective technology solutions for
NNSAlNSO's information needs. Develops and implements .
plans for the acquisition, management, and utilization of
computing equipment, networks, software, and related services
for NNSAINSO and provides oversight of contractor activities.

,.

~ Telecommunications.' Administers voice. data, video, Image. and
scientific cable activities at NNSAlNSO; use of secure and
nonsecure telephones; and coordinates use of radio
frequencies. Coordinates installation and access to intelligence­
related communication capabilities through NVIC.

~ Records Management Program. Coordinates, plans. and
execut~ the NNSAINSO Records Management Program.
Ensures effective use. retention, disposition, and retirement of
official NNSAINSO files and records. . .

! Directives Management Program. Coordinates, plans. and
executes the NNSAINSO Directives Management Program.
Oversees contractorJunctions in the Directives Management
Center.

9. Printing and Reproduction Coordination. Manages the Printing
and Reproduction Program. Oversees contractor-operated
printing and reproduction funCtions.

§ Mail Services and Distribution. Provides comprehensive mail
services Including express mail shipments and Internal
distribution of mail. Processing includes classified documents.

Z Word Processing Center. Provides word processing service
within the Word Processing Center and support service at
satellite locations. Includes word processing support for
classified and unclassified document material.
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!! Forms Management Program. Provides the ordering, stocking,
and distribution of Standard, Optional, DOE, NNSA, and local
forms. Reviews, analyzes, and recommends approval of new
and revised NNSAINSO forms.

~ NNSAISC Liaison. Provides coordination and liaison with the
NNSAISC Office of Federal Services (OFS) on information
technology and information management.

(g) Human Capital Management.

1 Organization Change Control. Develops and retains supporting
documentation for organizational structure changes. Coordinates
approval and implementation'of changes as they relate·to the
FRAM.

g Human Resources. Advises management on appropriate staffing
process. Provides advice to management In the description of
positions, establishing title, series, grade, and pay. Provides
recruitment and staffing advisory services to management and
guidance on the application process to prospective job
candidates. Tracks and reports organizational and contractor
manpower utilization.

~ Federal Employee Performance Management and Recognition
Program. Administers the organization's Performance
Management and Recognition Program. Provides advice to
management in the establishment of effective work plans, as well
as provide·advice to management and employees on the
program requirements.

~ Federal Employee Relations Program. Provides advisory
services to management and employees on workplace discipline
and the administrative grievance process including performance
and leave abuse Issues. ~rdinates contact with the Employee
Assistance Program for management and employees.
Coordinates with NNSAISC for mediation services when
necessary to resolve conflicts.
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§ Employee Training and Development. Administers the
organization's Training Programs; implements Training
Qualifications Programs; and perfonns oversight of Contractor
Training Programs with enhanced focus on compliance
requirements training.

§. Equal Employment OpportunitvlDiversity Management. Develops
and Implements diversity management and the special emphasis
programs.

I NNSAISC liaison. Provides coordination and liaison with
NNSAISC OFS on human resources, and training and
development. .

(h) Personal Property.

! Contractor Personal Property Management. Provides Functional
Manager and Real Estate/Operations Pennit (REOP)
assessments of contractor personal property management and .
ISM Implementation. Ensures NNSAlNSO's contractor personal
property management operations are efficiently utilized and
maintained to satisfy federal DOE and NNSA regulatory
mandates, contract requirements, and satisfy customer needs.
Provides guidance and direction to NNSAINSO contractors
through interpretation of federal DOE and NNSA Directives and
requirements. Provides oversight for contractors through
Implementation of the Objectives Matrix Program. This oversight
is achieved through continued operational awareness, feedback,
application of Lessons Learned, and the development of a close
working partnership. Provides personal property task plan
guidance to the PBMC. Interfaces with all users of NNSAINSO
contractor personal property services to provide a forum for
feedback and understanding of property issues.

~ NNSAISC liaison. Provides coordination and liaison with
NNSAISC OBS on personal property support.
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2. ASSISTANT MANAGER FOR NATIONAL SECURITY (AMNS).

a. Mission. AMNS ensures assigned missions are accomplished in a manner that
protects the health and safety of workers, the public, and the environment; and
promotes public trust. AMNS provides the programmatic direction and
technical project management necessary to:

(1) Maintain nuclear test resumption capability.

(2) Support field experiments gathering stockpile related physics data.

(3) Oversee the Device Assembly Facility (OAF), the U1a Complex, the Big
Explosive Experimental Facility (BEEF), the Joint Actinide Shock Physips
Experimental Research (JASPER) Facility, Nevada Energetic Materials
Operations Facility (NEMOF), Augmented Test Logistics Assembly
System (ATLAS), the Hazardous Materials Spill Center (HSC), Remote
Sensing Laboratories, and SpecialTechnology Laboratory (STL).

(4) Manage key elements of national nuclear emergency response.

(5) Host Department of Defense (000) and Defense Threat Reduction
Agency (OTRA) special projects, and other WFO projects.

(6) Provide federal presence, intelligence support, and oversight to NTS
programmatic and operational activities including Test Controller and
Hazardous Operations Controller (HOC) programs.

(7) Maintain and operate the National Center for Combating Terrorism.

b. Components. The Office of AMNS is comprised of NVIC and two dMsions:
Stockpile Stewardship OMslon (STO) and Homeland Security and Defense
Division (HSDD).

c. Functions.

(1 ) Office of AMNS. The Office of AMNS perfonns the following functions:

(a) Oversight of functional responsibilities of AMNS.

(b) Oversight of the Nevada Work Smart Standards (NV-WSS) process.
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(c) Management and oversight of intelligence activities including the
federal Field Intelligence Element (FIE), foreign intelligence,
intelligence collection management, intelligence security, and
intelligence education and training.

(d) Program administration, Intergovernmental coordination. and day-to­
day operations of the National Center for Combating Terrorism.

(e) Crosscutting activities including development of programmatic
budgets and strategic planning. .

(f) DNFSB coordination.

(2) Stockpile Stewardship Division. STD perfonns the following functions:

(a) Stockpile Stewardship Program. Provides programmatic
Management for Stockpile Stewardship projects and facilities
assigned to NNSAINSO including the OAF, U1a, BEEF, JASPER,
ATLAS, G-Tunnel, NEMOF, and for U'Je transition of TA-18 missions
from Los Alamos to the OAF at the NTS.

(b) Subcritical and High Explosive (HE) Experiments and Other Stockpile
Stewardship Program Work. Ensures contractor work associated
with subcritical and HE experiments and other related Stockpile
Stewardship Program work is defined, meets user laboratory
requirements, complies with the principles of ISM, and meets all
applicable DOE alid NNSA regulatory requirements.

(c) Test Readiness Program. Manages test readiness activities related
to the five Major Technical Emphasis Areas defined as: Planning;
Authorization Basis; Training and Diagnostics; Facilities and Heavy
Equipment; and Operations with the objective to transition from the
current 24- to 36-month nuclear test readiness posture to an
18-month posture by September 30, 2005. Manages the work
associated with the four principal participating scientific and technical
organizations: Los Alamos National Laboratory; Lawrence Uvennore
National Laboratory; Sandia National Laboratories; and Bechtel
Nevada. Ensures overall planning and integration; monitors project
execution at a high level for each organization; participates in a
fonnal change control process; and tracks and reports perfonnance.



/

I
I
\ .
\ .......

FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES MANUAL
NV M 111.XC.DMC

11-14 2-3-04

(d) Disposition of a Nuclear or Radiological Device at the NTS. Program
management for the receipt, staging, assessment, disassembly,
and/or destruction of a nuclear or radiological device at the NTS.
Under guidance of the policy letter from the Deputy Administrator for
Defense Programs (NA-10), dated 10-25-99, and the Service Level
Agreement between NNSAISC and NNSAlNSO, the NTS can be the
location for the disposition of a damaged United States nuclear
weapon, an improvised nuclear device or a radiological dispersal
device.

(e) programmatic Construction ActMtles. Manages and/or oversees all
programmatic construction activities and associated REOPs.

(f) DNFSB Coordination. Provides NNSAINSO a single POC for
Interactions with DNFSB personnel regarding Defense Programs
Nuclear Facilities and NNSAINSO activities of interest to the
DNFSB. Provides technical expertise to AMNS and the NNSAINSO
Management Team in coordinating ONFSB actMtles.

(g) Nuclear Explosive Safety (NES). Provides a NES Program Manager
who in support of NES activities for NNSAINSO and Its customers,
performs Nuclear explosives Safety Studies on operations and
facilities involving the use of Special Nuclear Material (SNM).
Provides reciprocal support to NNSAISC

(h) Subcritical Experiment (SCE) SER. STO establishes and chairs the
PDSA Review Team for SeEs (if a PDSA is submitted to NNSAINSO
for review and approval) and the DSA Review Team that provides
expert technical and safety review for all SeEs. (The Review Teams
will also include appropriately qualified SMEs provided by the
Performance Assurance Division [PAD].) The chairperson will be
responsible for the development of the SER, and for preparation of
the final recommendation of approvaVnonapproval to the Manager.

(i) . HOC Program. Manages and administers the HOC Program for
NNSAINSO and assigns an HOC for applicable operations.
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(3) Homeland Security and Defense Division. HSDD performs the following
functions:

(a) Combating Terrorism Program. Support of the Department and other
agencies in the execution oftheir antiterrorism commitments. These
efforts include serving as the NNSA Managers and providing
oversight for the National Center for Combating Terrorism, .
Counterterrorism Operations Support, Counterterrorism
Technologies, Counterterrorism Test and Evaluation, DTRA
Hardened and Buried Target projects, CMlIMilitary WFO, and
Special Nuclear Projects. Oversees the Test and Evaluation Center
for the Department of Homeland Security (DHS), and manages the
HSC with its applications to chemical spill test and evaluation and
counterterrorism systems development and training•. Supports the
efforts of the Defense Nuclear Nonproliferation In their
nonproliferation role of dealing with foreign radiological sources.
Provides support to the Department of State in an advisory capacity
for the response to radiological incidents overseas. ".:, .

. (b) NS Response Program. Management of NS Response through the
execution of Consequence Management. Crisis Response, and the
development of Counterterrorism TechnolOgIes and Special
Programs, Nonproliferation Technology, and Test and Evalua~on

Technologies. Manages the assets and deploys In support of the
DHS for all radiological consequence management responses, and is
the national responder for the search component of the Nuciear
Emergency Support Team for DHS.

(c) Work for Others. Manages all 000 Demilitarization Programs
conducted at the NTS. Coordinates and oversees DTRA projects.
Coordinates and oversees all DoD conventional weapons tests
carried out at the NTS. Coordinates and oversees other assigned
defenselNS project activities on the NTS such as NTS imaging,
chemlcaVbiological projects. military training, or special projects.
Oversees commercial and special WFO projects as assigned.
Manages the applied technology equipment development at the
Remote Sensing Laboratory-West and at the STL. All Intelligence
and intelligence-related WFO including imaging of the NTS, is
coordinated through NVIC.
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(d) Aviation Management. Management, safety, and oversight of all
NNSAINSO and Office of Repository Development aviation assets
and their operations. Utilizes input from the NNSAINSO Aviation
Safety Officer to evaluate the overall Aviation Program and provide
technical direction when needed. Coordinates intelligence activities
through NVIC.

(e) Communications. Maintains the emergency communications
network for DOE for NNSAISO. Develops and installs
communication walls for emergency operations centers for the
Office of Intelligence (IN-1)•

.(6) "Nevada Intelligence Center. As the only federal DOE orNNSA FIE, NVIC
is an extension of IN-1 and is responsible for the following functions:

(a) Intelligence Oversight. Serves as the Departmental Senior
Intelligence Officer's (SIO) representative for oversight of intelligence
and intelligence-related activities (including intelligence-related WFO)
under the purview of NNSAINSO at the NTS and DOE-sponsored
intelligence and Intelligence-related activities at the Tonopah Test
Range (TTR). As such, the FIE Director has direct reporting authority
to the Manager and the SIO. Implements Executive Order 12333,
Presidential Decision Directive 61, and applicable Director of Central
IntelJigence Directives (DCID).

(b) Intelligence Collection Management. In consonance with
agreements among NNSAINSO, the United States Air Force, and
DOE and NNSA, coordinates any Intelligence Community collection
activities invoMng the NTS- and DOE-sponsored intelligen'ce and
Intelligence-related activities at the TTR. Coordinates all imagery,
Signals Intelligence, Measurement and Signature Intelligence, etc.,
with all relevant organizations to ensure proper deconfliction.
Ensures DOE, NNSA, and NNSAINSO management is cognizant of
intelligence activities within their respective jurisdictions.

(c) Foreign Intelligence. Provides research and analysis resources for
NNSAINSO foreign intelligence consumers. Maintains connectivity
with national-level Intelligence Community databases providing
current information on a variety of topics applicable to the
NNSAINSO mission.
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(d) Counterintelligence program. Accommodates the local
representatives of the Office of Counterintelligence and supports
their activities in so far as access to foreign Intelligence and analysis
collaboration is Involved.

a. Mission. The role of AMEM Is to ensure assigned missions are successfully .
accomplished in a manner that protects the health and safety of workers, the
pUblic, and the environment; and promotes pUblic trust. AMEM provides the
programmatic and technical project management necessary to:

(1) Conduct environmental restoration project work InclUding all investigation,
assessment, and Corrective Action (CA) work in accordance with required
regulatory parameters.

(2) Manage staged, stored, treated, and disposed waste in accordance with
required regulatory parameters.

(3) Manage environmental technology development and deployment.
activities.
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(4) Provide federal oversight .of contractor efforts for the Marshall Islands
Programs.

(5) Manage the NNSAINSO Transportation Program.

(6) Manage the NNSAINSO Resource Conservation and Recovery Act
. (RCRA) Program.

b. Components. The Office of AMEM Is comprised of a Senior Laboratory
Advisor, the Environmental Restoration DMslon (ERD), the Waste
Management Division (WMD), and the Technology Division (TO).

c. Functions.

(1) Office of AMEM. The Office of AMEM provides the following functions:

• Laboratory Advisor. Provides 'senior-Ievel guidance and advice for
the NNSAINSO EM Program pertaining to Issues such as hydrologic
modeling, Performance Assessment (PA) criteria, integrated closure
cap design, monitoring, transportation, and regulatory interfaces.

(2) Environmental Restoration Division. ERD performs the following
functions:

(a) Federal Facilities Agreement and Consent Order (FFACO>.
Manages the FFACO, which defines the regulatory requirements and
CA strategies for NNSAINSO environmental restoration
responsibilities within the state of Nevada.

(b) Underground Test Area (UGTAl Project Manages the UGTA project
to model and monitor the effects of historical underground nuclear
testing on and around the NTS.

. (c) Soils Project. Manages the Solis Project to assess and perform
applicable CAs for contaminated surface and near-surface soils on
and off the NTS. .

(d) Industrial Sites Project. Manages the Industrial Sites Project to
assess and perform applicable CAs for abandoned industrial-type
contaminated sites and facilities on the NTS and TIR.
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(e) Off-Sites Project. Manages the Off-Sites Project to assess and
perform applicable CAs for non-NTS underground nuclear testing
locations in Alaska, Colorado, Mississippi, Nevada, and New Mexico.

(3) Waste Management Division. WMD performs the following functions:

(a) Federal Facility Compliance Act Consent Order (FFCAct), Mutual
Consent Agreement (MCA). and Site Treatment Plan (STP).
Manages the FFCAct, MCA, and STP that define regulatory
requirements associated with NNSAINSO waste management
activities,

(b) Low-Level Waste Prolect. Manages low-level waste disposal
facilities at the NTS for approved generators.

(c) Transuranlc Waste CTRU) Project. Manages the storage,
characterization, and shipment of legacy TRU off-site to the Waste
Isolation Pilot Plant.

(d) Mixed Waste Prolect. Manages the storage, characterization,
treatment, and disposal of low-level mixed waste in accordance with
required regulatory a~tivities; and manages and maintains the NTS
RCRA Part B Permit.

(e) Solid Waste Prolect, Manages the disposal of solid and hazardous
waste for NNSAINSO activities.

(f) Radioactive Waste Acceptance Program (RWAP). Manages the
RWAP to ensure waste generators develop and maintain a r

Compliant Program when shipping low-level and mixed radioactive
waste to the NTS for disposal.

(g) NNSAINSO RCRA Program. Manages the NNSAINSO RCRA
Oversight Program and coordinates NNSAINSO RCRA Hazardous
Waste Permit activities including maintenance of the Hazardous
Waste Permit.

(h) NNSAINSO Transportation Program. Manages the NNSAINSO
Transportation Program including traffic management, packaging,
transportation of waste, and coordination with DOE and NNSA
transportation initiatives. WMD is responsible for transportation
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safety programmatic oversight. Additionally the NNSAINSO onsite
_transfer .of hazardous materials or materials of NS interest and the
NNSAINSO responsible onsite portions of the Office of Secure
Transportation, Transportation Safeguards System, shipments that
originate or terminate on the NTS are also within the purview of the
WMD.

(I) Radioactive Waste Management Basis. Provides for the
establishment, implementation, and maintenance of the integrated
Solid Waste Radioactive Waste Management Program and program
oversight WMD also approves Radioactive Waste Information
Documents (RWID) for applicable radioactive waste activities,
approves requests for exemption from specific processes or
elements within the.RWID; manages the PAs and CAs effort, and
provides technical expertise In the management of disposal
operations for the DOE complex Including disposal of Waste With No
Identified Path to Disposal. .

(4) Technology Division. TO performs the following functions:

! (a) EM Program Integration. Responsible for all crosscutting activities
associated with NNSAINSO EM Program functions including
strategic planning, scope, cost, and schedule development; project
control; perfonnance reporting; health and safety; QA; technical and
regulatory support; long tenn stewardship planning; and
management of agreements and grants. Also oversees the Pollution
Prevention Program.

(b) Public Accountability. Manages activities for the NNSAINSO EM
Program; proVides guidance and advice to the Community Advisory
Board to the NTS EM Program; and coordinates stakeholder
meetings with state and local agencies, the public, and other
Interested groups. .

(c) EM Technology Development. Manages the effort to investigate,
demonstrate, and deploy innovative technologies that have the
potential to provide more effective or cost efficient methods for
environmental restoration and waste management activities.
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(d) Advanced Monitoring Systems Initiative. Manage the effort to
develop state-of-the-art mlcrotechnology sensor systems for remote
monitoring, with Integration of the detection, data collection,
communication, and display capability. .

(e) Nevada EnVironmental Research Pafi( (NERPl. Provides leadership
and coordination of the research relationship with Nevada
universities to develop new and innovative science and technology
for EM.

(f) Marshall Islands Environmental and Medical Surveillance. Provides
federal oversight for logistical support for the annual terrestrial
science missions, the continuing medical support to the Marshallese
affected by atmospheric fallout from nuclear testing activities, and the
resettlement efforts for the displaced populations.

4. ASSISTANT MANAGER FOR SAFETY AND SECURITY PROGRAMS.

a. Mission. The role of AMSSP Is to manage Crosscutting Functional Programs
and to ensure safety and security programs are successfully accomplished in
support of operations conducted at the NTS in support of NNSAINSO missions.

b. Components. The Office of AMSSP is comprised of three dMsions:
Environment, Safety, and Health Division (ESHD); Facility Representative
Division (FRO); Safeguards and Security DMsion (SSO); and PAD.

....

c. Functions.

(1) Office of AMSSP.

(a) The Office of AMSSP is responsible for management and oversight
of AMSSP functional responsibilities Including ES&H, safeguards and
security, and nuclear safety. Oversight of the long-term maintenance
of the NNSAINSO ISM Program.

(b) Provides independent evaluation and recommendations to
NNSAINSO management on the adequacy of nuclear, radiological
and hazardous nonnuclear facility safety management programs
inclusive of S8 documentation, readiness review and usa process.
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(c) Implements nuclear and nonnuclear ES&H regulatory authority for
the Manager.

(2) Environment. Safety, and Health DMslon. ESHD performs the following
functions:

(a) Environmental Planning. National Environmental Policy Act (NEPAl
Coordination. Provides the focal point for the coordination of all
NEPA documentation including Environmental Impact Statements
(EIS). environmental assessments. findings of no significant Impact.
and records of decision. Serves as the NEPA Compliance Officer for
NNSAINSO. Manages the NNSAINSO Site-Wide EIS. Manages
NNSAlNSO's effortto comply with Environmental Justice. Natural
Resource Management. Federal management and oversight of the
cultural resources management, American Indian and ecological
monitoring. and Compliance Programs to comply with federal and
state regulations and DOE. NNSA. and NNSAINSO Directives and
contract requirements. Coordinates and facilitates all non-EM funded
NERP Projects.

. (b) Environmental Compliance. Environmental Reporting Coordination.
Coordinates and performs the reporting of all spills in accordance
with environmental regulations. Also manages the preparation and
reporting of the NNSAINSO Annual Site Environmental Report;
Environmental Uabilities Report; Chemical Accident Prevention Plan;
Toxic Substance Control'Act, Polychlorinated Biphenyl, and Asbestos
Reports; Nevada Combined Report; Toxic Chemical Release
Inventory (TRI) Report; State Fire Marshall Report; TRIISuperfund
Amendments and Reauthorization Act of 1986 Title III Report; and
unregulated tanks. Coordinates the efforts of NNSAINSO and
contractor ES&H input to the ES&H Management Plan planning
process and serves as the POC with DOE or NNSA for NNSAlNSO's
.Input. Environmental Pennits. Federal management and oversight
of various environmental permits that include air, water, wastewater,
food, septic tanks, and storm water.

(c) Environmental Monitoring Programs. Federal management and
. oversight of the Comprehensive Environmental Monitoring Program

including the Routine Radiological Environmental Program and
Community Environmental Monitoring Program. Compliance with
40 CFR 61, National Emission Standards for Hazardous Air
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Pollutants. Hydrology Program. Manages the coordination of
hydrology studies and water resource planning. Establishes policy
for use. protection. and study of groundwater. Ensures coordination
of all programs and projects related to groundwater assessment,
monitoring, or development. Ensures technical basis for expanded
water use; detennines Impact of increased off-site use. Ensures all
work is completed in accordance with state and federal regulations in
order to protect groundwater resources. Maintenance of Test
Capability Geology. Geologiclhydrologic support by U.S. Geological
Survey to NTS environmental and technical studies associated with
nuclear test readiness activities and site capability. Supporting
activities include: 1) Verification of"NTS emplacement hole
conditions; 2) Maintenance of NTS Core Library; 3) Water level
monitoring of supply/production wells; 4) Monitoring of site tectonic
(fault) conditions through aeromagnetic, gravity, and geologic
mapping; and 5) Support to regional groundwater model
development and maintenance.

(d) Occupational Safety Program. Federal management and oversight
of the contractor-operated. Occupational Safety Program, which
addresses: Fall Protection, Excavations, Mobile Equipment
(powered Industrial trucks, aanes, manlifts, hoists, earth moving
equipment, etc.), Hazard Communication, Hoist/Rigging, Required
Inspection Programs (elevators, pressurized vessels, conveyors,
etc.), Voluntary Protection Programs, and Firearm and Safety
Training. ES&H Authorization Basis Assurance. Supports
Management Program Offices to ensure all work performed under
the purview of NNSAINSO has an adequate ES&H Authorization
Basis. Type A and B Accldentllncident Investigation Coordination.
Federal management and oversight of all Type A and B
accidentlincident Investigations. Provides trained investigators to
support. DOE or NNSA Accident Investigation Teams and
NNSAINSO chaired Investigations.

(e) Fire and Rescue. Federal oversight of the contractor's fire stations,
paramedics, and associated facilities and equipment. Manages the
contractor's Are Engineering Program that includes fire suppression,
alarm. and review engineering drawings to ensure compliance with
National Fire Protection Association requirements. .
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(f) Underground Operations. Federal management and oversight of the
contractor's Mine Safety Program that consists of ground control,
ventilation, electrical systems, fire protection, loading, hauling,
dumping, travel-ways, escape-ways, compressed air, illumination,
hoisting systems, mine rescue, and MOUs with the state of Arizona
regarding mine rescue.

(g) Explosive Safety. Federal management an~ oversight of the
contractor's explosive Safety Program that includes storage and use
(demolition, construction, and nonmilitary). Integrates with various
NTS users regarding explosive safety.

(h) Construction Safety. Federal management and oversight of the
contractor's Construction Safety Program that includes Occupational
Health/Environmental Controls, Personal Protective Equipment
(PPE), Fire Protection, Materials Handling, Hand and Power Tools.
WeldinglCutting, Scaffolding, Fall Protection. Hosting/Rigging,
Excavation. Compressed Air. and Demolition.

(i) Electrical Safety. Federal management and oversight of the
contractor's Electrical Safety Program. This includes: electric
utilization systems; lockout-tagout; high voltage; wiring design and
protection; wiring methods, components. and equipment; hazardous
locations; use of equipment; PPE; specific purpose equipment and
installation; and training. .

....

(j) Industrial Hygiene Program. Federal management and oversight of
the contractor-operated Industrial Hygiene Program that provides
traditional industrial hygiene services to NTS workers and users.
Subfunctions include: Health Hazard Inventories, Workplace Air
Monitoring. Hearing Conservation. Carcinogen Control Program,
Hazard Communication. Nonionizing Radiation. Lead. Ergonomics,
Confine Space Entry, Asbestos, Field Survey Equipment. Sanitation,
Beryllium, High Efficiency Particulate Air Filters. Respiratory
Protection, and ToxiclHazardous Substances.

(k) Radiation Protection Program (RPP). Federal management and
oversight of the contractor-operated RPP that provides traditional
health physics/radiation protection services to NNSAINSO
customers. Ensures consistency and completeness of contractor
RadCon Manuals. Coordinates NNSAINSO efforts to respond to
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nuclear safety regulations and Price-Anderson Amendment Act
coordination uniformly. Functions include: radiological posting,
employee protection, health protection equipment,
radiation/contamination monitoring, radiography, X-rays,
accelerators, workplace air monitoring, radiation protection training,
radiation work planning, materiaVradloactive producing devices,
radioactive material packaging/transportation, ·NTS decontamination
operations, as low as reasonable achievable, dosimetry
(intemaVextemal), bia-assay, and DOE or NNSA Umited.Access
Program accreditation. Supports Management by proViding a Health
Physics Advisor and Radiation Operations Officer.·.. .. '..

. .'j--
(I) Occupational Medical Services Program. Federal management and

oversight of the contractor-operated Occupational Medical Program,
which provides medical emergency response, occupational medical
services, and nonoccupational medical services to the NNSAINSO
community. Manages the human health study, state of Nevada
cancer registries, worker compensation, Boston University human
health studies, and the University of Nevada Las Vegas records
project. Federal Emplovee Occupational safety and Health (FEOSH)
Program. Manages a Federal Program In accordance with
29 CFR 1960, and DOE's or NNSA's Implementation of that program
in accordance with DOE and NNSA Directives Including injurylillness
reporting.

(m) Aviation Safety. Responsible for the oversight of aviation safety for
NNSAINSO. Reviews policies. procedures, training, maintenance,
and other oversight functions to verify the PBMC is complying with
federal regulations. .

. (3). Safeguards and Security DMslon. SSD perfonns the following functions:

(a) Safeguards and Security Program Management. Provides planning.
management, and administration of the Safeguards and Security
Program. Identifies and assesses threats through liaison with local
law enforcement agencies. Oversight of the NNSAINSO Integrated
Safeguards and Security Management System.
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(b) Facilitv Aoprovals. Grants approval to facilities to access, possess,
and store classified Information, nuclear material, and government
property. This includes registering safeguards and security activities
in the Safeguards and Security Infonnation Management System.

(c) Foreign Ownership. Control, or Influence (FOCIl. Renders
determinations of FOCI prior to award of contracts InvoMng
personnel security clearances.

(d) Safeguards and Security Surveys. Conducts Safeguards and
Security Surveys and assessments of approved facilities. Monitors
deficiencies to ensure CA.

.(e) Incidents of Security Concern. Manages the program for security
Incident reporting. Reports security Incidents to the appropriate
offices both within and outside of DOE and NNSA. Ensures CAs are
developed to prevent recurrence of security Incidents.

(f) Protection Program Operations. Manages the contractor-operated
Protective Force, which provides protection fo~ SNM. property, and

{
classified matter. Manages physical security systems inclUding
closed circuit television. infrusion detection, and duress alarms

"- systems for all NNSAINSO facilities.

(g) Infonnation Security. Administers the Infonnation Security Program
for protecting classified and sensitive unclassified Information. This
Includes managing the Classified Matter Protection and Control
Program. Provides security coordination for Special Access
Programs. .'"

(h) Technical Surveillance Countermeasures. Ensures an effective
program to counter electronic penetration of NNSAINSO and
NNSAINSO facilities.

(I) Operations Security. Implements National Security Decision
Directive 298 requiring protection of sensitive information and
establishes a Risk Management Program.

(j) Cyber Security. Manages the unclassified and ciassified Cyber
Security Programs inclUding the Designated Accrediting Authority
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and· Information Systems Operations Management functions, for the
NNSAINSO enterprise. Manages the Public Key Infrastructure
Program for the NNSAI/NSO enterprise. .

(k) Nuclear Materials Control and Accountability. Manages the Nuclear
Material Control and Accountability Program for SNM including
detection and prevention of unauthorized diversions of SNM; and
receipt. shipment. storage, and use of SNM.

(I) Personnel Security. Administers the program for providing DOE and
NNSA identification and access to NNSAINSO facilities. Conducts
Interviews. arranges administrative review hearings. and Initiates
additional Investigations to resolve questions of clearance eligibility.

(m) Badges and Credentials. Manages the Issuance of security badges.
credentials, and shields.

(n) Security Awareness. Provides initial, comprehensive, refresher, and
termination security awareness training.

(o) Human Reliability proQram. Administers the Human Reliability
Program to certify employees to critical NES and critical security
duties.

(p) Visitor Access Program. Controls classified visits and unclassified
visits by foreign nationals. Ensures request for all classified visits to
NNSAINSO facilities have been authorized and approved. Notifies
NNSAINSO personnel of sensitive out-of-country travel Issues. ­
Coordinates access for intelligence-related activities and visits with
NVIC.

(q) Employee Concerns/Confidential Hotline. Provides a 24-hour holline
for individuals to report areas of concern.

(r) Information Classification Program. Provides information
determinations, guidance, and reviews; designates, trains, and
certifies classifiers; and performs declassification reviews. Classified
intelligence-related infoonation is coordinated with NVIC. .
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(4) Performance Assurance Division. PAD perfonns the following functions:

(a) Nuclear, Radiological, and Hazardous Nonnuclear Facility
Authorization Basis. Manages an oversight program to ensure
development. maintenance and Implementation of nuclear facility SB
in accordance-with 10 CFR 830, Subpart B, or other applicable DOE
and NNSA Directives, standards, and requirements (e.g., Safety

. Analysis Reports [SAR], DSAlTSRs, Operational safety
Requirements, USQs, Authorization Basis Agreements, Basis for
Interim Operation. Justification for Continued Operation [JCO). and
Hazards Analysis Reports). and recommends approval/disapproval to
the Manager.

(b) SBRT Establishment and SER Preparation. For all nuclear facilities
or activities (exceptSCEs). radiological facilities and hazardous
nonnuclear when deemed appropriate by the Manager. establishes
SBRT and recommends SBRT Team Leader for a DSA, TSR, PDSA,
JCO, nuclear facility safety analysis methodology (when appropriate)
or positive USQD (when appropriate) reviews that provides expert
technical and safety review, prepares an SER. and recommends
approval/disapproval to the Manager.

Readiness Review Program. Manages and administers a program to
provide NNSAINSO readiness reviews In accordance with
DOE 0 425.1C, STARTUP AND RESTART OF NUCLEAR
FACILITIES, the guidance of DOE-STD-3006, and, Where

. designated by the Manager, a graded approach for radiological and
. hazardous nonnuclear facilities, and recommends
approvaVdisapproval to the Manager.

(d) Nuclear Facility Systems Engineer program. Manages an oversight
program to ensure the development and maintenance of vital safety
system at NTS nuclear facilities pursuant to DOE 0 420.1A, and
DOE and NNSA commibnents to the DNFSB. Provides overall
administration and coordination of federal cognizant system
engineers assigned to oversee vital safety systems.
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(e) DNFSB Technical Support. Provides technical expertise to the
AMSSP In overseeing NNSAINSO activities and interactions
associated with DNFSB recommendations dealing with nuclear
facilities SB. vital safety systems. and QA.

(f) Quality Assurance. -Responsible for overseeing the compliance with
10 CFR 830 and DOE 0 414.1A (or latest edition) as they pertain to
CA. Responsible for coordinating with management to ensure all
requirements are Identified and resolved In a timely manner.
Coordinates and interprets 10 CFR 830. Subparts A and B. ·policy for
NNSAINSO sites. Provides guidance and technical expertise to
NNSAINSO Management on implementing the requirements of the
rules. orders, guides. and standards.

(g) Nuclear Facility Training Program. Manages an oversight program to
ensure NTS nuclear facilities comply with training and qualification
requirements pursuant to DOE Order 5480.20A

,-

(h) SCE Support. Provides nuclear safety SME support to SCE Safety
Evaluation Panels as requested by AMNS.

(i) Packaging and Transportation (P&D. Provides oversight of
contractor onslte P&T operations for nuclear activities (non-SCE,
nonnuclear explosive operations). Leads NNSAINSO review of
specific SAR for Packaging.

5. ASSISTANT MANAGER FOR SITE OPERATIONS (AMSOl.

a. Mission. As landlord of the NTS. the Office of AMSO will provide infrastructural
services needed in support of our customers, the test site users. These
services may be provided under contract. subcontract. or in-house.
Three dMsions functioning within the office will provide well-trained, qualified
professionals to provide the quality services for site and facility maintenance;
construction project management; day-to-day oversight of contractor
operations for ensuring the safety envelopes and safe work practices at the
facilities; ground and air space control for operational exclUSivity; and on-call
emergency management teams.
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b. Components. The Office of AMSO is comprised of three divisions: Facilities,
Engineering. and Infrastructure Management DMsion (FEIMD); Operations
Management Division (OMD);and FRO.

c. Functions.

(1) . Office of AMSO. The Office of AMSO performs the following functions:

(a) Management and oversight of functional responsibilities of AMSO.

(b) COR responsibilities for major NNSAINSO contractors.

(c) Oversight of principles and practices of project management at
NNSNNSO.

(d) Leads and/or participant on Office of Project Management and
System Support Independent Project Reviews.

(e) Secretariat for the NNSAINSO Energy System Acquisition Advisory
Board Equivalent process for line Item projects with delegated
Acquisition Executive authority assigned to NNSAINSO.

(f) NNSAINSO Administrator for the DOE Project Acquisition and
Reporting System.

.....

(g) Lead for Strategic Site Development Planning. Provides the
Executive Secre~ry forUle Site Development Steering Committee
and co-chairs the Integration Committee.

(2) Facilities. Engineering. and Infrastructure Management Division. FEIMD
performs the following functions:

(a) Facilities and Infrastructure Recapitalization Program (FIRP) and
Operational Planning. Performs federal management and oversight
of the FIRP to restore, rebUild. and revitalize the physical
infrastructure of the NTS and the North las Vegas Complex.
Ensures the Integration and prioritization of infrastructure and
programmatic requirements (in coordination with the NS and EM
Programs) to sustain the operational efficiency and effectiveness of
NNSAINSO missions. For nonprogrammatic constructions projects.
coordinates and reviews project data sheet information required for
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the annual NNSA field budget Call, reviews preconceptual activities,
prepares conceptual designs, conducts project vandations, and
prepares/reviews program execution plans. In addition, FEIMD is
responsible for developing, reviewing, and submitting the Ten-Year
Comprehensive Site Plan to NNSA In accordance with defined
requirements.

(b) Construction Project Execution. Manages and oversee the design
and execution of all nonprogrammatic capital construction projects
regardless of funding source. Provides·project management/project
engineering expertise to manage and oversee all design and
construction-related activities and their associated REOPs. DMsion
activities include serving as the main field office liaison to NNSA
personnel on Implementation of procedures flowing from
DOE 0 413.3. Functional project management interpreter for system
requirements to be performed by the PBMC and other FPDs.

, ,

(c) Facility/lnfrastructurelUtllftv Management and Maintenance.
Provides direction and guidance to the NNSAINSO community for
NNSAINSO implemen~tion of DOE, NNSA, and Federal Agency
Directives and direction for management of facilities. roads, water,
steam, and electrical distribution systems. Functional Managers
provides oversight of facility, infrastructure, and utility management
and maintenance. Provides guidance to and reviews NNSAINSO
contractor execution of the DOE Facility Information Management
System. Interfaces with all users of NNSAINSO infrastructure to
provide a forum for feedback and understanding'of facility and
Infrastructure Issues. ,.

(d) Nevada Support Facility Management and Maintenance. Provides a
Statement of Work-and a COR to ensure the Nevada Support
Facility, along with the General Services Administration federal fleet,
the direct operations personal property, building utilities, office
supplies, and associated equipment are maintained to satisfy the
user's needs. Provides maintenance management services for
building occupants inclUding additions, modifications and/or
demolitions to the current facility structure, modification to building
as-built drawings, space utilization management, logistics for
personnel moves, and access controls to nonsecure areas of the
facility Including key control. Also provides for conference room

, management including setups, coordination of equipment/supplies,
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and maintenance of the automated reservation system. Provides
oversight of contractors perfonning maintenance work within the
facility to ensure compliance with applicable standards, contractual
requirements, and DOE and NNSA Directives.

(e) MotorVehicie/Eguipment Management and Maintenance. Provides
Functional Manager and REOP assessments of NNSAINSO
vehicle/equipment operations and ISM implementation. Provides
oversight of vehicle and equipment fleet operations. Ensures
NNSAINSO vehicle and equipment operations are efficienUy utilized
and maintained to satisfy federal, DOE, and NNSA regulatory
mandates contained in 41 CFR, Chapters 102 and 109. Reviews,
contractor fleet operations for adherence to contract requirements
and meeting of customer requirements. Provides vehicle and
equipment fleet management and maintenance task plan guidance to
the NNSAINSO community and documents attainment of agreed to
milestones and deliverables. Coordinates, reviews, and provides
oversight of NNSAINSO contractor motor vehicle budgets. Approves
additions to the motor vehicle fleet. Develops and assesses the
NNSAINSO community's Implementation of NNSAlNSO's policy for
meeting alternative fuel objectives outlined in Executive Order 13149
and the Energy Policy Act of 1992. Provides guidance and direction
to the NNSAINSO community through interpretation of federal, DOE.
and NNSA Directives and requirements. Acts as the NNSAINSO
focal point for motor vehiQle and equipment fleet operations.
Interfaces with all NNSA/NSO users and federal, DOE, and NNSA
organizations to provide a forum for feedback and understanding of
motor vehicle/equipment fleet Issues.

(f) Energy Management. Manages. the NNSAINSO Energy
Management Program to control and reduce energy consumption on
NNSAINSO facilities. Defines the PBMC requirements and provides
task plan guidance for energy management activities including
reporting through the EMS4 Reporting System, development of
energy management studies, retrofit projects, and energy savings
perfonnance contracts. Plans, coordinates, and provides federal
technical administration for utility service contracts. .

(g) Labor Standards Committee. Chairs the NNSAINSO Labor
Standards Committee for detennination of coverage or noncoverage
of the Davis-Bacon Act on work perfonned by NNSAlNSO,
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contractors, and subcontractors through the review of pertinent work
orders, proposed contracts. subcontracts, and work site visits, as
appropriate. Reviews appeals made by union or unions regarding
labor·standards determination.

(3) Operations Management Division. OMD performs the following functions:

(a) NTS Operational Coordination. As the single POC for coordination.
scheduling, and deconfliction of all operations and activities occurring
outside of facilities on the NTS. develops and maintains an integrated
schedule, current and projected, for distribution to NNSAINSO
personnel, National Laboratories, contractors, and other site users.

(b) On-Site Aviation/Airspace Management. Exercises sole·control of
NTS airspace to ensure protection of high-risk facilities and activities
and safe conduct of special operations and tests. Functions as the
single poe for airspace coordination with other entities including
Nellis Air Force Base 98th Range Wing. Coordinates all intelligence­
related activities with NNSAINSO Intelligence Center.

(c) Test Readiness Requirements. Provides support to NNSAINSO,
National Laboratories. contractors, other federal agencies. and other
site users prior to and during conduct of tests and experiments at the
NTS. Provides support during readiness training. drills, exercises.
and, should underground nuclear testing be resumed. will support
planning operations associated with the conduct of tests.

(d) Functional Management Responsibilities. Provides functional
management of NTS ranges and training/testing areas where
hazardous operations involving use of military munitions. explosives,
and other hazardous activities are conducted. Provide function.
oversight and training for NNSAINSO Operations Controllers. Serve
as the NNSNNSO representative to the DOE Explosives Safety
Committee and the Range Commander's Council. Provide interface
with environmental regulatory agencies to program and project
organizations ensuring operational compliance. Provide mechanism
addressing unexploded ordnance.

(e) NTS Access and Area Control. Oversees and coordinates or denies
all access to specific, designated areas of the NTS for authorized
purposes ensuring safety and security. Operations and activities in
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these areas are authorized under primary REOPs maintained by the
PBMC and are conducted under the primary or a secondary REOP.
Controls ground access between the NTS and Nellis Air Force Range
Complex.

(f) NTS Duty Officer Program Management. Duty Officers from multiple
NNSAINSO organizations provides federal oversight at the NTS after
normal working hours and on weekends. They are responsible for
multiple aspects of NTS stewardship including oversight of safety
and security.

(g) NTS Explosive Operations. Provides oversight for the tracking of
explosives on the NTS during nonnal working hours and, via the Duty
Officer Program, after nonnal working hours and on weekends.

(h) Coordination of NTS Land Use. Planning and NTS project siting
occurs via the Site Use and Development (SUD) Working Group and
the Project Screening and Location Process. OMD chairs the SUD
Working Group, supports the SUD Board, and maintains NNSAINSO
Directives that implement DOE's land use policies.

(i) Real Estate/Operations Permit. Provides the administrative function
for the REOP process including oversight of the PBMC administration
of the REOP database.

.....

(j) Test Group Director Support. Provides administrative support for
Test Group Director meetings.

(k) NTS Management Plans. Maintains and updates the NTS Resource
Management Plan and NTS Range and Airspace Management Plan
consistent with DOE and NNSA policy.

(I) Local Emergency Management Program. Manages the
comprehensive Emergency Management Program for NNSAINSO
facilities. As such, provides programmatic direction and oversight of
the program in accordance with DOE 0 151.1B, COMPREHENSIVE
EMERGENCY MANAGEMENT SYSTEM, and DOE G 151.1-1,
EMERGENCY MANAGEMENT GUIDE. The comprehensive
Emergency Management Program includes emergency planning,
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preparedness, response, recovery, and readiness assurance
activities and effectively integrating these activities under a
comprehensive. all-emergency concept.

(4) Facility Representative Division. FRO performs the following functions:

(a) Manages and administers an FR Program for all nuclear and
higher hazard nonnuclear facilities under the purview of
NNSAINSO. The FR work actMties will be conducted according to
DOE-STO-1063-2000 (latest edition), Facility Representative
Program, as implemented by the FRO procedures.

(b) The FR is the primary poe to monitor the operational performance of
assigned facilities from a safety perspective.

(c) Tracks and verifies resolution of concerns and completion of
improvement actions.

(d) Occurrence Reporting. Provides the NNSNNSO functional
management for all occurrence reports including program
administration, notification protocols, and trending/analysis reports.

(e) Provides expert knowledge for walkthroughs, surveillances, and
audits in facilities assigned by the FRO Director.

(f) Lessons Learned sharing.
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CHAPTER III

NNSAINSO FEDERAL WORK

...
·····Function$

1.0 Leadership

. .NNSAlN.S.O FEQERAL WORK> .
....

.: 'KEfyoRespon~lblliti~~: and A~th~rities' ... '-. : '.' .._.... ..

Manager
Defanes the corporate vision.
Leads the development of values, mission statement. and
strategic plan that Is consistent with the Secretary's Strategic
Plan, and various Program Secretarial OffICe (PSO)llead PSO
planning documents.
Establishes forums to achieve corporale coordination and
Integration such as the Manager's Staff meeting, the ExecuUve
Council, and the Leadership Team.

Assistant Managers
Communicale corporate visionlvalueslmission into their
organization.
Derrle the work, resources, goals, objectives, performance
Indicators at the Office of AM level.
Estabish expectations of behaviors for the management team
that emulate the organizational values.
Create a continuous improvement environment through process
improvement mechanisms, i.e., benchmarkingtreenglneeringl
Lessons leamed, etc.

Offlce!Di"ision Directors
Communicate corporate/AM visionlvalueslmission into their
organization.
Defllle the work, resources, goals, objectives, performance
Indicators at the division/office level
Estabfish expectations for staff behavior that emulate the
organizational values.
Creale a continuous improvement environm9l1t through process
improvement mechanisms, I.e., benchmarkingtreengineeringt
Lessons learned. etc.
Coachlmentor/moUvatelempower staff utilizing established
boundaries.

All Employees
Perform assignments with an understanding of and commitment
to the organization's visionlvalueslmlsslon.
Establish behavioral patterns that emulate the organization's
values.
Raise opportunities for improvement (lechnical, management.
syslem, work p1aca safely. etc.) to supervisor.

·~ef.:lJOgr.NNSA;'.. '
::,JlO'cfNNSAINSO;. .
.. :'::OJr~Cti~es:. . :

NVM 111.X
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.. . NNSAINSO :FEDERAL:,WORK
....

. '" ...
, Ref;OOE, NN$.~....

Key Rei;ponsibllilles and Au~horitiesFunctions .. .andNNSAlNSO:
'.~.': ~

.- DireCtives ~.".. . "':.." .
2.0 Technical Manft./er DOE 0 360.1

Qualification and Provides adequate resources and support 10 meet expectations DOE M 360.1-'
Competency of the Federal Technical CapabDily Program (FTCP). DOEP426.1

Designates Senior Tedtnical Safety Managers (STSM). NV M 360.'-'
Establishes 8 culture committed to developing and maintaining
employee technical competency commensurete with the degree
of risk In assigned work.

FTCPAgent
Assisls the Manager In estabflshing a fonnal STSM Program for
the organization.
Feciitates recruilment to fill open positions with technlcaly
competent Individuals.
Concurs with STSM vacancy 8Mouncemenls and crediting plans
10 ensure the inclusion ofadequate selection criteria.
Represents. to the FTCP. the office's justification regarding the
ldenliflcaUon and qualification of STSM incumbents.
Maintains a fISt of STSMs.
Coordinates the periodic self-assessment of the NNSAINSO
Employee Qualification Program.

Assistant MamJgers
Designate TOP participants.
Implement the FTCP.
Direct the performance of self-assessments of the FTCP in the
second quarter ofodd years.

OffJceIDlvIsion Directors
Identify professionals In deftned position categories per tIlis
Directive.
Ensure personnel are qualified to perform their safely
management and/or O\IefSight functions through the Professional
Development Program. '"
Ensure technical skills and knowledge related to safety
management funcUons are reflected In posi60n descriptions and
performance criteria.
Ensure employee Individual Development Plans (lOP) document
quatificaUon and continuous lrainilg requirements.
Parllcipate in annual training needs assessmanls to determine
technical training requirements.
Recruit and hire technicaDy capable personnel.

STSM/TQP Plfrticlplfnts
Complete training In accordance with approved lOPs.



FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES MANUAL
NV M 111.XC.DMC
2-3-04 111-3

.. NNSAlNSCfFEDERAL WORK

Federal Employee Manager .
Occupational Establishes the FEOSH Program and has overal responsibility
Safety and Health for the program.

3.0

Functions .KeY Res'ponslbilities and Authorities. .-' ... , .

.Ref. DOE, NNSA, .
'. ....: .and NNSAINSO ..

. . Dii'ectiVe.s- ..
DOE 0440.1
DOE P450.4

'.
4.0 Employee

Concerns

Assistant Manag8lS
Select an Individual to representlhelr organization on the FEOSH
Committee.

OtrrceIDivision Directors
Ensure the specific requirements are properly implemented.
Conduct safety and health inspections of their areas.
Ensure complaints are promptly reported.
Ensure violations are promptly abated.
Ensure all employees are afforded the opportunity to attend
hazard recogn ition training.
Ensure au employees are familiar with accident and Injury
reporting requirements.

All Employees
Ensure they maintain a safe and heaJlhy worting environment
Report any obsalved unsafe or unhealthful condition in their wort
environment
Immediately report an accident or Injury to their supervisor.

Manager DOE 0442.1
Concurs with or olS8pproVes with the recommended action for
employee concerns. Reviews employee concerns quarterly and
year-end concern statistics.

Assistant ManagelS
Concur with or disapproves the recommended action for the
employee concem. Reviews employee' concerns quarterly and
year-end concem statistics. Encourages employees to report
concems.

OfficeIDlvlsion Oirectors
Encourage employees to report concerns; respond to
management request to investigate concerns that fal within their
assigned organizational purview; provide SME when appicable,
etc.

All Employflfls
Report concerns related to security, ES&H, mismanagement.
theft. fraUd. abuse, reprisal, or other concerns that hamper the
employee's ability to accomplish assigned wort, e.g.,
harassment. etc.
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NNSAINSO FEDERAL-WORK

5.0

....
Functions'.'- . ,,:

Law. and
Regulations

Manage,
Approves requests for exemptions (rom agency and slale
regulators, when delegated by NA-10 or DOE PSO for nO/HllNSA
facilities.

Assistant Managers
Provide leadefShip for the implementation of applicable laws and
regulations pertaining to assigned work.
Determine if exemptions are requred.

OfflceIDiv/slon Directors
Ensure staff Is aware of laws and regulations pertaining b /heir
assigned work.
Prepare exemption requests, when required.

FRslProgramIProject MaDagers, Task Managers, Functional
ManagerslSlAEs

Maintain awareness of laws and regulations pertaining to the
wort fhey are assigned.
Assist In the development of rules with supporting SME
participation on development teams.
Determine actions necessary 10 ensure the implementation of the
final rules.
Provide comments on proposed rules and recommend technical
and economical improvements, as appropriate.

Ref. DOE, NNSA,
and NNSAINSO

Directives
DOE 0251.1
DOEM251.t-1
NVP251.1
NVM251.1-1
NV 01300.2
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NNSAINSO FEDERAL WORK.

6.0

Functions

DOE, NNSA, and
NNSAINSO
Directives
Including DOE or
NNSA "Technical
Standards

Milnager
Approves all NNSAINSO DirecUves.

OPRs-FuncrJonal Managers
(NOTE: An OPR is usually a Functional Manager assignment for
certain DOE. NNSA. and NNSAINSO Directives addressing a functional
area. I.e., fire prolection. emergency management, etc.).

Maintain cognizance of related functional DOE and NNSA
Directives, and develop and maintain content of NNSAINSO
Directives. within their assigned functional area of responsibmty.
Propose local requirements. processes, procedures. and
responsiblllUes for implementation of DOE and NNSA
requirements app6cable to federal employees.
Propose local requirements for NNSAINSO contractors. where
appropriate, for incorporation in appropriate contracts.
Coordinate review process of assigned DOE. NNSA. and
NNSAINSO DirecUves.

Assistant MlInligetS
Provide leadership for the implementatfon of applicable DOE.
NNSA. and NNSAINSO Directives on programs and projects and
in functional areas by employees.
Review and concur on NNSNNSO Directives prior to Manager
approval.
Provide leadership for use of technical standards that are
developed or adopted by voluntary consensus standards bodies,
as a means to carry out Department policy, objectives, nissions,
and activities.

Office/Divisfon Directors
Determine strategy and consensus actions necessary for
employees to implement DOE, NNSA, and NNSAINSO Directive
System requirements. ....
Obtain Leadership Team consensus on proposed NNSAINSO
Directives.

Program/Project Managers
Recommend applicabBily of necessary and sufficient DOE.
NNSA, and NNSAINSO Directives to assigned programs and
projects.
Recommend the appropriate selection of standards (NV-WSS,
NNSAINSO. industry consensus standards. etc.) for assigned
work scopes.

.•.·.·Ref. DOE. NNS~

.. ': .:: ·and NNSAlNS·O· .'
Directives

DOE 0251.1
DOE M 251.1-'
NV P 251.1
NV M 251.1-1
NVO 1300.2
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CHAPTER IV

NNSAINSO WORK EXECUTION-MANAGEMENT AND OVERSIGHT

..
.-. .. ". ·:·~NNSAlNS·O WORK EXECUTION­

.".~:: MANAG.EMENT AND OVERSIGHT

1.0 Provide DirectIon PSOsIlead PSOS are responsible for deming mission, prograrr
objectives, high-level program perfonnance measures. and
programmatic expeclations. The Manager and slaff are responsible for
directing the execution of contracts/agreements and identifying planned
deliverables, schedules, and budget needs to accomplish specifIC
missions, goals. and objectives es defined In the NNSNNSO Strategic
Plan.

Ref~:DOE. NNsA,
arfa),1.NsAiNSO

...Directives
DOE P450.1
DOE P450.4
DOE P450.5
NV P450.4

1.1 PSOlLead PSO
Mission
Assignment to
the Reid

Manager DOE 0413.3
Executes contracts conSistent with DOE, NNSA, and NNSA NV 0413)(
Po~ciesand requirements.
Assigns AMs responsible for executing PSOlLead PSO mission
assignments.
Notifies NA-10,lead PSO, when direction or guidance from
multiple PSOs is inconsistent
Approves Federal Project Managers (FPM) for DOE 0413.3
projects having delegated Acquisition Executive authority from
the PSOILead PSO.
Recommends candidate FPMs for DOE 0 413.3 projects to the
PSOlLead PSO for projects where the PSOlLead PSO retalns
Acquisition Executive authority.

Assistant Managers
Involve appropriate NNSNNSO organizations and stakeholders
in reviewing proposed mission assignments.
Review input and provide comments on DOE and NNSA program
guidance.
Provide support to resolve confficts in PSOlLead PSO direction
or guidance.
Ensure implementation of final program guidance.
Recommend candidate FPMs to the Manager for DOE 0 413.3
projects.
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NNsAINSO woRK EXEC.UTION­
MANAGEMENT AND OVERSiGHT

Functions

1.2 Budget
Formulation

Key R~.s.ponsibilltlesand Auth~rities

Manager
Approves and transmits proposed budget request to the PSOI
lead PSOS for DOE or NNSA consideration regarding their
inclusion in the Department's budget request to Congress.
Designates membership to NNSAlNSO's Resources
Management Council.

OBA/ChiefFinancial Officer
Coordinates the development of programmatic budget requests
for the Manager to forward to PSO/Lead PSOS by providing
mission level guidance that is consistent with the NNSNNSO
Strategic Plan to all app~cableAMs and affected contrac:ors.
Participates in preparation of budget and provides input to
PSOllead PSO on adequacy or budgello support landlord
activities and safely/security needs.
Detennines the adequacy of budget requests to support
programmatic objectives and functional and institutional
objectives/requirements and documents the results of that
determination to the Manager and the PSO/lead PSO receiving
the budget request.
Coordinates the submission or supplemental and crosscutting
budget documents and corresponding execution year reports of
status.
Identifies business and financial issues thai may impact budget

Assistant Managers
Ensure a coordinated review or proposed budgets among all
appropriate stakeholders.
Ensure budget requests are consistent with the NNSA/NSO
Strategic Plan and annual planning baselines covering assigned
mission/program work.
Ensure preparation of, and concur on the proposed budget for
their organization and provldes input to the PSOllead PSO POC
on the adequacy of the proposal to support missions. safaty
initiatives, and implement CAs.
Coordinate the development or programmatic budget requests for
the Manager to forward to PSOllead PSOs by providing mission
level guidance to Oivision/Offices, ProgramIProject Managers,
and affected contractors.
Participate in preparation of budget and provide input 10 PSOI
Lead PSO on adequacy of budget to support landlord activities
and safety needs.
Formalty assess the adequacy of the programmatic budget
planning for functional and institutional responsibilities assigned
to them; provide alternate plans to PSO when budgets are
insufficient.
Develop and issue 10 appropriate contractors activity and priority
guidelines for applicable mission/programmatic work and priority
guidelines for ES&H activities.
AMSO maintains a system 10 prioritize the acquisition of physical
assets.

Executive Council
Reviews, assesses impacts, and approves annual planning
baselines that represent a balanced approach to addressing the"
priorities or mission/program work and safety activities.

.. '.:Ref. DOE;NNSA.
:.. and NNSA/NSO

Dlrectfves,:·
DOE 0 130.1
DOE 0 135.1
DOE M 135.1-1
DOE 0430.1

paragraph 7c(5)
DOE G 430.1-1
NVO 124.x
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NNSAlNSOWORKEXECUTioN­
MANAGEMENTANDOVER~GHT

Fun~tions ..

OfflceIDivision Directors
Provide dOOJmentatlon In the form of scope of work desaiptions,
performance miestones. dellverables and funding requrements
for submission to the PSOJl..ead PSOS.
Develop programmatic budget requests consistent with the
program guidance of PSOn..ead PSOS; cooroU18les
programmatic budgetary planning for functional responsibilities
with NNSAINSO Functional Managers and contractor
Pfo!7ammatic ManagefS.
Ensure all functional planning documents are considered In
developing the programmatic budget requesl (ES&H
Management Plan, Information Management Plan, and
Safeguards and security Plan, etc.)
Assess the adequacy of the programmatic budget request to
support programmatic objectives and functional and ilstitutlonal
objectives/requirements end document the results of the
assessment to 81 affected AMs.

ProgramlProjKt M.n_gers
Recommend budget reQuirements to accomplish objectives with
a balanced consideration of related functional areas. I.e.• safety.
property management, technicallnfonnation. etc.• effediYely.
Evaluate contractor budget submissions. p1annilg documents,
operating and capital budgets. and capitel projed$ to ensure
ES&H and other aetlvlties are appropriately addressed.

2.0 Define SCope of Once the organization has estab~shed its missions and resources, the
Work specific work, which needs to be done in order to meellhose missions,

Is delermined. Department expectations, slle and contractor
capabRities, safety priorities, and available resources are considered il
defining the scope of work 10 be performed. These activilies are
prioritized in order to ensure resources are most effectively applied.

2.1 Translate Mission Asslstall1 Afanagef.s
Into Work Ensure assigned AM missions are translated inlo defiled work

scopes.
Ensure Task Plans provide integrated support to strategic plans
and mission objectives.
Identify and communicate key mission deliverables. schejules.
and funding guidance to staff.

OfflceIDivision Dlrector~

Define work scopes and appropriately delegate federal
management and oversight responsibitiUes to aCCOlmtable
indIviduals who possess the requisite qualifICations for the
assignments.
Review and approve planning documents.

Program/ProjectIFunctional Managers
Provide program guidance to conlractorluser counterparts.
Develop or review work scope planning documents.
Ensure appropriate functional and technical reviews are
performed by NNSNNSO organizational e1eme"ts.

Ret:OOE. NNSA,
arici'H'NSAiKSO'
,:'DI~~jN~"'~'·
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NNSAINSO WORK~ECUT1Q~':
MANAGEMENT ANtfoVERSIGt.fT--

: eo:, ,;0.

--- _', __ .Ref.· DOE, NNS~
-.:;-:' _.- 'and NNSAlNSC)""

.,~: .'. Directives

( .'- . .-
. "..

\.
~ . 'J..

2.Z Set Performance
&pectatlons

Manager
Provides strategic Ylslon from which priority incentives can be
developed.
Approves contractor ISM System description documents. Serves
as Administrative Contractlng Officer.

Contracting Officer
In accordance with contrad regulations and supported by the
AMs. prepares. approves. and Issues contraet5 that establish
dear expedallons and pedormance measures regarding work to
be performed and the mission and safety requirements based
upon PSOJl...ead PSO guidance and NNSAlNSO's strategic
vision.
Ensures confrac:ls dearly delineate contractor responsbllifles.
Acts as a liaison between the contractor and Oepartment staff
ragarding contrael Issues and performance eicpectations.
Ensures QA and ISM are appropriately Integrated Into
procurement actions. . .

ames ofBusiness Affairs
Negotiates and awards contracts In accordance with connclual
regulallons and NNSNNSO expectations.
Ensures contracts dearly delineate contractor responslblifles
regarding subcontraelors and supplies.
Ensures contracts establish dear expectations and performance
measures regarding WOtk to be performed and site mission and
safely requirements.
Approves funding allocations and incentive fees.

Assistant Managers
Pro~de guidance and priorities. consistent with those of PSOI
Lead PSQs to assist the conttaelor in developing work strategies.
Ensure planning documentation Provides a reasonable balance
between mission aceompfishment and ES&H priorities.
Define and communicate applicable contractors change control
thresholds to ensure NNSNNSO'& appropriate involvement.
Ensure the development of program specific worker protection
goals and objectives.
Develop performance measures and criteria to incentivize key
areas of interest including mission pedormance. ISM. Emergency
Management, Asset Management.
Ensure the development of performance Indicators for crIlcaJ
areas of performance.
Redirect the contrad effort, shift work emphasis. require pursuit
of certain lines of inquiry, clarify the statement of work.

OfflCelDlvlslon DIrectors
Propose performance indlcatorslmeasures for critical areas of
performance.
Ensure planning documentation provide a reasonable balance
between mission accomplishment and ES&H priorities.

NV M210.x
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. ':NNSAINSO_~ORK ~.EC~.~~N:-
.. MANAGEME~AND:OVERSIGHT

....
,

~::~ ." .. Ref. POE;'NNSA,
Functions Key..~e$"P<iIj~ibilitie~ .and!Authorities

...- ...
.. . .. and NNSAINSO

o.!, •• Dl."f~es ...

Progrilm/Projeet Managers
Review contract statements of work. task plans, performance
plans. etc., to ensure the)' adequately define NNSAINSO
objectives and expectations.
Ensure plannIng documentation Provides a reasonable balance
between mission accomplishment and ES&H priorities.
Propose development of performance measures and criteria to
meet regulatory requirements. and accomplish mission and
safely Initiatives.

3.0 Analy&e Risks In all planning processes, alilypes of risks must be analyzed. These
may Include cost, scope, schedule. securily. safety. etc. Risks must be
Identified and analyzed to detennine the appropriate levels of controls.

3.1 Identify and Manager DOE 0420.'
Analy&e Risks Approves risk analysis and authorization basis documenlaUon.for DOE 0440.1

nuclear and hazardous nonnuclear facilities. Detennlnes if DOE 04522
addiUonal external technical review is warranted for proposed NVM450.x
higher risk acUvities. DOE·STD-1022-94

DOE-STD-'063-00
Assistant Managers DOE-STD-3009-94

I Ensure the Manager that all potential risks that may have EM-STD-5502
sUbstantJallmpact on the OffICe have been identified. EM-STD-5503

Offlce!Division Directors
Ensure the AM that al potential risks that mllY have substantial
impact on the offICe have been identified.
Acquire technical assistance (NNSAISC and DOE assistance). as
needed.

ProgrilmlProject M.nllgers
Ensure risk analysis providedby the contractor/user property
covers the appropriate risks associated with the wor1t and
provides sufficient information for the selection of standards and
controls.
Involve NNSAINSO support staff In tile idenUfK:ationsianalysis of
risks associated with proposed new work and changes to existing
work in accordance with NV M 4 t2)(1. REAL ESTATEl
OPERATIONS PERMITS.
Ensure the contractor has an acceptable process to Identify and
analyze new or Increased risks that may warrant NNSAINSO
review.

Functional M.nagerslSMEs (NNSAISC as needed)
Review hazard identification/risk analyses and make fonnal
recommendations.
Receive inpul from ouiside reviews regarding risk analysis and
propose resolution.
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Functions

NNSA/NSO WORK- EXECUTION­
MANAGEMENT AND OVERSIGHT·,-;:." .

K,y'Responsibiliti~ and Authorities". .• . . .::0."

r,' ~~. ~ef.DOE.N.NSA.
and NNSA1NSO

Direc;~Jves
3.2 Categorize

FacilityfActivity
Based on the
Hazards (Nuclear
Facilities)

Manager
Approves the final hazard categorization for Hazard Category 2
and below and accelerators not exduded in DOE 0 4202 if
delegated, otherwise recommends approval to CSO.

Asslst41nt Managers
Recommend to the Manager facillty/activity hazard categorization
for nuclear facilities.
Recommend to the Manager the hazard dass for accelerator
faciDties.

OfficeJDlvlsion Dlr8ctors
Review facility hazard categorization and forward to the AM.

ProgramIProJect Managers
Review the proposers facBltylaclivity dassllicatlon (nuclear
versus nonnuclear) and categorization (for nuclear faCIlities) and
recommend approval to the Director for further action.

DOE 0452.2
NV M412.x1
DOE·STD-1021·93
DOE-5io-'027-92
10 CFR 830. Subpart B

/
r '. :

4.0 Develop and
Implement Risk
Controls

4.1 Identify
Standards and
Requirements

As risks are identified and analyzed, appropriate controls are planned to
conlrol, mitigate. or eliminate the risks. Relevant standards and
requirements will be IdenUfled that relate to the risks. Operatiooal
controls may be engineered barriers or administrative in nature.

Define DOE, NNSA, and NNSAINSO requirements for contractors and
user organizations through contracts. agreement instruments, and
NV-WSS process.

Manager
Signs MOU or Management Agreements with NNSA Los Alamos
Site Office. NNSA sandia Site OffICe, and NNSA Livermore Site
OffICe regarding NNSAlNSO's role to establish NV-WSS and
other requirements goveming the activities of National
Laboratories on real property assigned to NNSAINSO.
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NNSN~SO:r'ORlfexECUTION­
MANAGEMENT AND OVERSIGHT . , -

Ref. DOE,'NNSA, 'c,

0,' ':~ and NN'SAJNS'o-, : '
: :, DlrectlVes':'--;:,

('
i
"

4.2

Functions

Nevada Work
Smart Standanls

NOTE: NV-WSS includes laws. regulations. DOE, NNSA, and
NNSAINSO Oirectives. Industry standards. and other requirements
documents determined applicable on an NNSNNSO c:omplex-wide
basis. NV-WSS are referenced as mandatory requirements In various
NNSNNSO contracts and agreements.

Contracting Officer
Serves as the NNSAINSO agreement party signing agreements "
with NNSNNSO contractors. Iabor'Ptories. or other agency
agreement parties on the adoption of NV-WSS for use in relevant
contractll and agreements.
Approves exemptions to NV-WSS. where authorl\y to grunt
exemptions Is not retained by a regulatory agency.

Deputy "'anager
Serves as chairperson of the NNSA/NSO Change Review Group
(CRG).
As Lead Contracmg OffIcer for NNSA/NSO and chairperson of
the CRG. Issues modifications to contracts and other agreements
regarding recommended changes b NV-WSS contained In
NNSNNSO contracts.
Dispositions identified mpacts from Contractors and other
organizations and evakJates of pending contract or agreement
modifications.
As Lead Contracting Offcer for NNSAINSO. approves ccntract
modifications incorporating changes to NV-WSS recomrrended

, bytheCRG.

Contracting OffIc8l'
Dispositions contractor identified knpacts of pending lX)I'Inct
modifICations.
Approves contract modifICations Incorporating changes 10
NV-WSS as recommended by the NNSNNSO CRG.

Assist'''' Managers
Provide leadershIp lor the/mplementation or apprlCable NV-WSS
requlnlments.
Sign AuthorlzaUon and Activity Agreements with Contractors.
National Laboratories. other agencies. and other users. which
adopt NV-WSS on a facility-specific: or operations basis.

Off"lCelDtvlslon Directors
Develop proposed Baseftne Change Requests on changes to
NV-WSS for consideration by the CRG.
Provide SME support from a functional perspective on worlt
assignments estabfished by the CRG.

ProgramIProJect Managers
Determine adequacy of NV-WSS defined In contracts to meet the
needs 01 programs and projec:ts and raise issues to supervisor as
needed.
Propose/support Baseline Change Requests on NV-WSS to the
CRG regarding assigned programs/projects.

DOE 0251.1
DOE 0420.1
DOE P450,3
DOE M 450.3-1
DOE G 450.3-1
NVP251.1
NVM251.1-1
NVM450.3X
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·'N"'SAINSO..WORK.ExEcuno~
.. :MANAGEMENT AND OVERSIGHT...
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4.3

4.4

Functions

Incorporate
Requirements
Into Contracts or
Agreements

Nuclear Safety
Rules,
Implementation
Plans (IP),
Programs, and
Procedures

Connet1ng OffICer
Authorizes standards/requirements to be Included Into cartracl1
agreements.

Assistant Managers
Concur with the specillc standards/requirements to be included In
contracts or agreementS.

OfficeIDlvlslon DlrectOl'S
Review and concur with the specific standards/requirements to
be Included In contracts or agreements.

ProgramlProject/Functional Managers
Perform ongoing reviews of the NV-WSS set or other sets of
standards and propose needed changes.
Review new wol1t and unanalyzed hazards for needed changes
10 the NV-WSS set or other standards sets.

Manager
Directs the contractor to prepare the RPP usa procedures in
accordance with 10 CFR 830 and 835.
Reviews and approves 10 CFR 835 RPP for nuclear fadlfies.
Reviews and approves usa procedures for Hazard Category 2
and 3 nuclear faCilities.
Obtains Environmental Health review and NA-10 approval if the
provisions of 10 CFR 830 for DSA methodologies are not used.
Reviews and provides recommendations to NA-10 on requests
for exemptions 10 10 CFR 830 and 835.
When approval authority is not delegated, the Manager and staff
serve In a support role to DOE processes and requirements.

Assistant Managers
Review the nuclear safety management rule required plans,
programs and procedures or exemption request prepared by the
contractor for comprrance with the requrements 0(10 CFR 830.
and 835. Recommend 10 the Manager the approval or refection
of proposed plans. programs, procedures, or exemption requests.

OfflCelDivislon Directors
Review and concur with approval request correspondence.

Program/Project Managers
• Review the nuclear safety IPs, programs, procedures. or

exemption request prepared by the contreclor for compraance
with the DOE and NNSA nudear safety rules.
Prepare approval request correspondence with concurrence or
comments.
Transmit approvals of IPs from NNSA/NSO Manager or DOE
PSOlLead PSOS (or designee) to contractor.

R.ef.)~E!=~ ~NSA,
'.. ··llhd.t4NS~SO.

. ~:.::" oiiectiVes:'

DOE 0452.1
DOE 0452.2
DOE 0460.1
DOE 05480.19
10CFR830
10CFR 834
10CFR 835
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4.5
:.'.

Ensure an
Adequate
Authorization
Basis
(Categories 1, 2,
and 3 Nuclear
Facmtles and
High and
Moderate Hazard
Accelerat0r5)

:"'':.'' -.......

Manager
Approves flllal nuclear facllity/activity hazard calegorizalion pet
DOE STD ·1027-92
Approves nuclear safety design aileria as established in PDSA.
Directs the contractor to prepare documentation of controls
(including TSR,) for the preventiOn and mitigation of hazards 10r
Categories 1, 2. and 3 nuclear fa~ilies.
Directs the contractor 10 prepare PDSA and DSA in aCCOtdance
with 10 CFR 830. '
Reviews and approves PDSA end DSA for Hazard categories 2
and 3 nuclear facillies
Approves the TSR and o1her hazards controls for Hazard
Categories 2 end 3 nuclear feclilies.
For Hazard CategoIY 2 and below nuclear facilities and
accelerators, approves the SB and prepare an SER.
Ensures all Hazard categOIY 2 nuclear facilities have up to dale
authorization agreements.
Approves posIlive USQD as recommended by SBRT or
equivalent level of review.
Designates an SBRT leader and approves SBRT Review Plan
for the review of DSA. PDSA. TSR, or as appropriale positive
USQO.
When approval authority Is not delegaled, the Manager and &taff
serve In a support role to DOE processes and requirements

CognluntAM
Ensures the contractor submits technlcsly accurele SB
documentation for SBRT review per NV M 421.)(.
Ensures timely closure of 81 SER conditions of approval.
Supports the resolution or technical Issues identified by the SBRT
process.
Determines the required authorization basis documentallon for
Inclusion in REOPs per NY M 412.x.
Coordinates the REOP review.
Prepares the authorization agreement for Hazard Category 2
nudear facllities.
Coordlnlltes the appointment of the NNSAINSO Review Team
Leader, if applicable.

Review Team Leaders
Recommend the scope and SBRT Review Plan for the
NNSNNSO SER 10 the Manager.
Recommend NNSNNSO SER and approval 10 the Diredor.

": .. .

Ref. OOE,·NNSA.
and NNSAINSO

·.:mectlves.
DOE 0 4202
NVM412.X1
NVM450.X
DOE-STD-1027-92
DOE·STD-1104-96
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4.6

4.7

.. .

Functions

Ensure an
Adequate
Authorization
Basis (Below
Category 3
Nuclear Facilities
and Nonnuclear
Facilities)

Authorization
Protocols

NNSAINSO WORKEXECUTlON- .'.:
MANAGEME...tt~AND OVERSIGHT ....

M~nager

Determines the approprlate level 01 readiness needed for the
startup of hazardous nonnuclear facilities aridexercise startup
authority.

Assistant M~nagers
Recommend the appropriate level of S8 and readiness review
needed for the startup or restart of hazardous nonnudear
facilities.

OfflceIDlvIslon DlrecfOfS
Ensure NNSAINSO reviews are conducted per NV M 412.X1.

Program/ProJect ManagerslFunctlona'Managers
Determine the required au1horlzatlon basis documentation for
inclusion in the REOP.
Coordinate the REOP review.

Manager
Reviews proposer's determination of applcability In accordance
with NV M 412.X1. REAl ESTATEIOPERAnONS PERMIT. to
new work or significant changes to existing wen.
Negotiates with PSOlLead PSO on the approval of c:onstrucllon
and inilial operation of reactors and selected moderate hazard
facilities or modffications thereto involving a usa.
Signs the REO? when required to be signed at the Manager's
level per NV M 412.x1.

CognizantAM
Recommends NNSNNSO SER approval to the Manager.
Approves the scope and pla'tfor the NNSAINSO SER.

Off"~elDlvIslon D/recto,.
Resolve disputes with propose(s determinaUon of apprlCability of
NV M 412.x1 to new work or significant changes to existing wortt.

• Sign the REOP when required 10 be signed at the Division
Director level per NV M 412.x1.

ProgramIPro}ect ManagersJFunctional Managers
Review propose(s determination of applicability in acc::orclance
with NV M"12.x1, REOP, to newworlt or signifJeant changes to
existing WOl1t.
Raise any unresolved Issues with propose(s determination to the
next higher level of NNSAINSO management with recommended
course of action.
Determine the approprlate readiness review. If required, per
NV M421.x.
Determine any NNSAINSO approval conditions. .
Maintain the official me of pertinent documentation relallng 10 the
authorization of each assigned 'Mlr1t scope through the
organizatlonal elements official 66ng system.
Sign the REO? and coordInate other NNSNNSO approval
signatures.

Ref. DOE, NNSA,
and NNSAINSO

Directives
NVM "12.X1
NVMo45O.x
NV0481.1

DOE 0420.2
OOE0425.1
NVM412.x1
DOE-STD-1104-96
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F~nctions

5.0 Perform Work

5.1 Conflrm
Readiness

5.1.1 Startup/Restart
Operational
Readiness
Reviews
(ORR)JReadlness
Assessments
(RA) for Nuclear
FacUlties or
Accelerator
Readiness
Review (ARR) for
Accelerators

. . ..
:.-. ···Key Responsibilit~es aild Authdrities,.
. ::..... . . :. .;- . :-.: ~:.'

After planning has been completed and funding received, the work may
be initialed.

"'anager
Ensures readiness reviews are conducted per DOE 0 425.1.
Reviews and approves startup notlficallon reports per
DOE 0425.1.
Exefclses startup authority for nuclear faclUties per DOE 0425.1
(exception for new Hazard Category 2 startup).
DesIgnates an ORR or RA Team Leader for nuclear or
accelerator facilities.
Approves ORR POAs.
When approval authority Is not delegated, the Manager and stalY
serve in a support role to DOE Processes and requirements.

Assistant Managers
Recommend to the Manager !he readiness review type, lie
Review Team Leadef, scopG, and POAs.
Concur In NNSAlNSO's bases for verification and closure of all
prestartlrestart findings.

OfficeIDivision Directors
Concur in recommended readmss review.
Determine the scope and select qua~fl8d Team Leader.
Concur ... NNSAlNSO's bases for verification and closure of all
prestartlrestart findings and keep the approval otrIcial
appropriately informed. .
Coordinate the appointment of the NNSAINSO Revl_ Team
Leader, If applicable.

ProgramlProJeet Managers
Recommend the appropriate type of review (ORR, RA, or ARR)
and the performing organization (NNSAINSO versus contractor)
per DOE 0425.1 or DOE 0420.2.
Review adequacy of the Contractor Operational Readiness
Review or the Contractor Readiness Assessment Report and CA
prior to initiation of NNSAINSO ORR or RA.
Concur in NNSAlNSO's bases for veriflcalion and dosure of aD
prestartlrestart findings and keep the approval official
appropriately informed.
Review the fanal readiness recommendations from NNSAINSO
organizational elements and recommend startup/restart

Review Team Leaders
Conduct ORR or RA per approved POA, (IPl, OOE 0 425.1 and
DOe-STD-3006 and 3012.
Prepare ORR or RA report per DOE-STO-3006 recommend to
the approval authority startup or restart of nuclear or accelerator
faci6lies.

Facility Representatives
Verify that any NNSAINSO prestarVrestart/poststart findings have
been satisfied.

R~t: DOE. N~SA,
·and NNSAlNSO· .....
. \: pirectlvesao . .

DOE 0420.2
DOE 0425.1
NVM421.x
DOE-5TD-3006-2000
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5.1.3 SUlrtuplReatart
Authorization
(Nonnuclear
FacilitIes)

NNSAINSO WORK EX~~UnON- .. :.'.... ,'.'
MANAGEMENT:.AND OVERSIGHT " .'" -:". :.::, '..::.. . . . ....

. ,.,~:!~"". '. .... .',00. , ·;i:~~Ref. DOE, ~NSA,
K~Y.ResPonsibilitles.allCi Authoritf~~<-f:r~.· " 'a~ NNSAI~S9

, . '; :',' :; .. : ~ :'f.:' ~." •.' ..::;:,;-~~Irective$:··
Manager .. NV ~ 421.x

Selves as the StartuplRestart Approval Authority as required by
. NV M 421.x.

Assistant Managers
Serve as the Startup/Restart Approval Authority as required by
NV M 421.x.
Approve. If delegated, or concur In the recommended readiness
review and proposed performing organization.
Approve, If delegated, or concur In recommended Review Team,
scope. plans, and procedures.

OfficeJDMs/on D/rectonr
Serve as the SlartupJRestart Approval Authority as required by
NV M 421.x.
Approve, if delegated, or concur In recommended readiness
review and proposed performing organization,
Approve. If delegated, or concur In recommended Review Team,
scope, plans. and procedures.

ProgramIProject Managers
Determine when a readiness review is required and the
appropriate type per NV M 421.x.
Coordinate any NNSNNSO reaciness review required or
NNSAINSO review of a contractor readiness review.
Concur In NNSNNSO's basis for veriflC8tion and closure of all
prestartlrestart findings and keep the approval official
appropriately infonned.
Verify any NNSAINSO approval conditlons have been satlsfl8d.
Review the final readiness recommendations and reconvnend
startuplrestarl ....

Fa,.iHty Representatives
Verify that any NNSNNSO prestartlrestartlpoststart findings have
been satisfied.
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; Functions

5~ Perfonn Woltt
Safely

'0
° i:: , ° o~ey ResPon~i,~/Iitie~a"d Authorities ..~.\:

"anag.
Participates in Worker Recognition Programs 10 encoura~
safety improvements.

Assistant Managers
Participate in Worker Recognition Programs to encourage safely .

° Improyemenls. .
Ensure immediate and effective remedial actions are taken for
imminent danger slluallons.

OfflceIDivlsfon D/rectOl'S
Ensure contractors implement wort<er. public. environment. and
FaCIlity Protection Programs in accordance with requlr9lT.ents
and good safety practlces.
.Participate In Worker Recognition Programs to encourage safely
Improvements.
Ensure federal employees comply with applicable laws. rules.
and DOE and NNSA Directives.
Ensure federal employees provide technical direction 1ha11s
consistent with applicable laws. rules. and DOE and NNSA
Directives.

ProgramIProject M.nagerslTaslc Ioflnl9edFunctiona' Manllger!FRs
exercise shut down authority If an inminent danger exists or
usa is discovered and promptly notify !he next higher level of
NNSAINSO managemenl
Conduct an Inspection as soon as possible after an imminent
danger situallon has been COtTected to ensure appropriate
actions have been taken to preclude recunence.

Ref. DOE. NNSA,
···an'd'°JoJNSAlNSO

..Directives
DOEO~.1

DOEP450.4
NTS-SOP 1103
NTS-SOP 1105

5.2.1 Maintenance

5.2.2 Conduct of
Operations

5.2.3 Configuration
Management

Program/Project M.nagers .... DOE 0430.1
Ensure programmatic facilities have appropriate maintenance
management systems and processes in place to meet the
requirements of Ufe Cycle Asset Management for' maintenance.

ProgramIProJect ManagersITask Manal1er!FunctJon.' M.nagerlFlb DOE 0 5480.19
Monitor contractor/user Conduct of Operations activities.
Understand management systems used by the contractorfusers
to control operations inaJding operating procedures, radiation
work permits. critlcality control. Iockoutllagout, environmental
control, design and configuration control, maintenance activities.
etc.

ProgramIProJect ManagersITask Managern:Rs DOE 0430.1
Review, analyze, and monitor execution of the conlractofs
ConflQuration Management Program.

Federal System EngIneer Functional Manager
Reviews, analyzes, and monitors execution of the NNSAiNSO
cognizant vital safety system engineer program and contractor's
Confiauration Manaaement Prooram.



\

IV-14

FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES MANUAL
NV M 111.XC.DMC

2-3-04

NNSAlNSO·~.9RKEXE¢UTlON­
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. ': .
• of •
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5.3

6.0

Functions

QA(for
NNSAtNSO and
Contractors)

Collect Feedback
and Pursue
Improvement

. ., . ' .." '-
Key:·Responsl~lIIties a~a!!uthOriti~.: :-::. .'-

... -- .. . ,":.- .
0° - ••:.

Manager
Reviews and approves contractor's QAP tor nuclearfaclltles and
ensures CAP for nuclear facilities meet the requirements of
10 CFR 830 and are Integrated with contractor safely
management programs.
Submits and recommends NNSNNSO CAP to NA-10 for
approval.

Assistant Managers
Ensure a contractor QAP is prepared In acoordance with
applcable regulations and Directives and submitted to DOE or
NNSA or review and approval._
Ensure implementation of NNSAINSO CAP.

Assistant MaMger for Safety and Security Programs
Prepare and implement an NNSNNSO CAP for NNSAINSO
activiUes.

OfflcelDlYl!iion Directors
Ensure cOntractors implement QAPs.
Ensure a contractor CAP Is prepared in acoordance with

. applicable Directives and submitted to DOE or NNSA for revfew
and approval.
Ensure the contractor prepares and submits a QAP and manilers
the Implementation of the contractor's approved plan.

ProgramIProject Managet'SlTaslf AfanagertFunctJonal AfilnllgedFRs
Review and recommend approval of contractor QAPs.
Ensure appropriate QA-relaled Issues are resolved and ncked
to completion and appropriately vardated.
Ensure contractors' QAPs are Implemented and monitor
performance In acccrdance wfIh NV M 22O.x (or latest edillon),

In the performance of work, Incidents may occur, opportunities lor
inplOvement maybe identified, lessons wBl be learned. This
perspective wi. be fed back Into the plaMing and Implementing
documentation to ensure the Department derives long-term benefits.

Ref. DOE, NNSA,
and NNSAlNSO: .

Directives - :. -.-: :..
DOE 0414.1
DOEG414.1-1
NYM220.x
NYO 10XE.1
NY M 10XE.1-1
10 CFR 830.120

NVM220.X

6.1 Generation,
Collection, and
DissemInation of
information
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'. Functions

6.1.1 Lessons Learned
Program

6.1.2 Occurrence
Reporting and
Processing
System (ORPS)

.......

.. /:Key ~~'ponsibllitJes ari~L~uth~~es
:-::..i .: I

Manager
Encourages a culture that utilizes lessons leamed to s1rtve for
continuous improvement and ES&H performance data to identify
eeJ1y pnlblem development

Asslst.nt Managers
Ensure a lessons leamed cubure Is implemented within their
organization.

Off1ce/Dlvlslon Directors
Malnlain awareness of applicable lessons learned as they
relate to assigned work scopes and encourage d"lSSemlnation of
Information.

ProgramIProjecf ....n.gerslTask ManagerlFunetJonal ManagedFRs
MaIn1ain awareness or applicable t.:essons learned as they
relate to assigned work scopes and lake appropriate action.
Develop lessons learned regarding assigned work. where
applicable, and disseminate through the NNSM"SO Lessons
learned process (NV o 230JeA).

Assistant Managars
Ensure the process for reporting contractor occurrences Is
malntained,lmplemented, and cooslstent with the ORPS.

OfflceIDivislon Diructors
Maintain cognizance 01 OCCUrrence Reports within their assigned
programs and ensure proper dosure actions are achieved.

ProgramIProjeet ManlJf1fU$, Task Managers, Functional Managers
Maintain cognizance of OCCurrence Reports within their assigned
programs and ensure proper closure actions are achieved.
Manllor the contractor reporting of occurrences on the ORPS.
Review reports and approve proposed CAs.
Facilitate \he notifICation and reporting of occurrences.
Review and approve Occurrence Reports as delegated.

Facility Representatives
Facilitate Ihe notifICation and reporting of occurrences of any
safely or operational concems.
Review and approve occurrence reports for assigned facilities.
Review and concur with proposed CAs.
Maintain cognizance of Occurrence Reports within their assigned
faciltles.
Monllor the contrac1or reporting and follow~p 01 occurrences at
assigned facilities and communicate any Issues to the
appropriate NNSA/NSO ProgramlProject Manager.

Director, ES&H
Communicates ·ES&H alerts· received from DOE and NNSA or
other sources to the NNSA/NSO community.

Ref. DOE., NNSA,
and NNSAINSO

Directives
DOE 0 151.1
DOE 0 210.1
DOE P251.1
NVM220.x
NV0230.x
NV P251.1
NV M 251.1-1

DOE 0232.1
DOE M 232.1-1
NVM220.X
NVPI97-o10
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6.1.3

Functions,
.-_.

ES&H Reporting
Requlrements
(Occupational
Safety and Health,
Environmental,
and RadIological)
Categories

., ....: .. "':'?' . .J..:". . - ..:R8f.~DOE.NNSA,
- l(efResponsib.ilities and AmtIOrfties ._,.' . :::-'. ".... anctNNSAlNSo-"

... -'.. ':'~'.' .- .~~":;.- . -:··Diredlves"·
Ass/sr.nt lIaMger$ DOE 0 231.1

Manage Intemal processes for reporting ES&H information in •• DOE M 231.1-1
accordance with DOE M 231 •.1-1. DOE P 450.1
Provide routine and special reports required by enYlronmental DOE P 450.2
protection laws, regulations. and Orders.
Ensure appropriate documentation and review ofusa for
nuclear facilities.

" ...... )

I, .

\
. '.\

6.2 Oversight Manager
Establishes a culture of inquISitiveness and commitment to
documenting contraclor/user performance.
Defines corporate oversight priorities.

Management System Steering Panel (IISSP)
ReYiews oversight findings. relative risk estimates. and '"'nels.
Provides recommendations to Executive Counci on ovel$lght
priorities. frequency. depth, etc.

Assistant Managers
Communicate oversight priorities to direct reports and ensure
their Wlcorporatlon Into oversight plans.
Maintain cognizance of oversight findings associated with
assigned missions to guide management attention•
Ensure duly authorized independent oversight personnel have
access to an work activities at all NNSAINSO facilities. This
Includes providing the site- and facility-specific training required
to galn access to radiological and other controlled areas.
Maintain an oversight plan of assigned work scopes that provides
adequate fotmal aS$urance lhat risks posed by work under their
cognizance are being controled In accoldance wIIh NNSA/NSO
expectations. ....
Perform appropriate oversight activit/es and document results in
accordance with NV M 220.xa (or latest edition).

Assistant lIenager for Safety and Security Programs
Ensures contractors describe and document \her safety
management systems.

OfflceIDlvislon Directors
Provide guidance to staff on oversight priorities. depth,
frequency. quality, consistency with Directives, etc.
Request support from the Core Technical Group or PSCM...ead
PSqs (with appropriate NNSAINSO management Involvement)
when existing NNSA/NSO resources are deemed Insuftidenl
Perform appropriate oversight activities and document results in
accordance with NV M 220.x (or latest edition).

DOE G 120.1-5
DOE 0413.1
DOE0414.1
DOE G 414.1-1
DOEP450.5
NVM220.x
DOE-STD-1063-2OO0
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Functions

NNSAINSO WORK EXECunON­
.MANAGEMENT-AND QVERSIG.HT ~ ..

Ref. DOE,.t~NsA.
and NNSAINSO

Directives

(

6.3 Prlce-Anderson
Enforcement

PrognmIProject "anagerslTask lIIanagers!FunctJonal
MllnagwslFRs

Maintain operational awareness of assigned wor1t scopes.
Plan, schedule, perform, document. risk rank, and track oversight
activllIesiresults In accordance with NV M22O.X.
Verify CAs as required in NV M 220.X.
Develop and mainlain facility/activity oversight plans.
Coordinate oversight activities with the NNSAINSO Project
Manager to mlnimlzelmpact on organization being reviewed.
Report potential or existing hazardous conditions to NNSA
Management and report facility effectiveness In the
lrnplemenla\lon of hazard controls.
Ensure supervisor is made aware of Important or potenUally
adverse faciitylactivity conditions.
Conduct periodic trending on oversight fllldings that may pertain
to assigned work scopes.
Ensure statements of work and contracts are property
Implemented.

Manager
Refers nuclear safety violations to the eso and OffICe of
Enforcement for review.

Assistant Managers
Participate In enforcement conferences with OffICe of
Enforcement
Report to the Manager any nuclear safety violations.

Off'rceIDivis/on Directors
Provide additional information and support Investigations as
requr-ed. ....
Identify and report to AM any nuclear safety violations.

ProgramIProject Irfanagers/Task Managers!FunctJonat Managers!
FRs

inform the Price-Anderson Enforcement Coordinator (NNSNNSO
ESHD) or potential violations.

DOE 0225.1
DOE 0420.1
DOE 0 4522
DOE 0 5480.19
DOE 0 5530.1
DOE 0 55302
NY M 435.1-1
NYM450.X
NY 0452.1
NY o 56XG.1

HDBK-1085-95
10 CFR 820
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NNsAINSO WORK EXECUTION­
~., MANAGEMENT AND QVERSIGHT . ::-' '.':'

': :

Functions
. - Ref. DOE. NNSA, :-

Key R~s'ponsi~lIities·ani"'Authoriti~·:.~:i'r . and NNSAif:iSO :<~.:
. '.' -';'J;;/:-.: . DirectiveS .

6.4 ContractorlUs.r
PA

6.5 Issues
Management

Manager
Defines corporate priorities for conlraclors/user perfonnance.
Ensures effective feedback mechanisms are established to keep
contractor/user informed of their performance.

Assi,sr.nf Man"gINS
Identify performance priorities for assigned fundlons and
activities.
ProvIde NTSINalionallaboratories' performance expectations
Input 10 NNSA Albuquerque regarding Los Alamos National
laboratory. and Sandia National Laboratories; and 10 NNSA
Oakland regarding lawrence livermore Natlonallaboratlry.

OfficeID/vlsion DIrectors
• Develop performance measures for evaluating the PBMC.

Evaluate the formal input gathered by staff and other support
personnel and recommend 10 the AM appropriate actions.

ProgramIProJect Managers. Task Managers, FuncUona'Man"f1W3/
fRs .

Identify performance expectations and review performance of !he
contraclor and user organizations.
Review contractor/user self-assessments to gain perspective on
their perceived performance.

• Monitor contractorIuser performance measures.
Utiize oversight data to substantiate evaluations and
recommendations. where appropriate.

• Identify any safety-related performance expectations and
evaluations for the National Laboratories' wortt at NNSAINSO.

Manager ....
Ensures Issues are appropriately managed.

Ass/slltnt Managers
Review the fmdings of assessments to evaluate their significance
and ensure appropriate priorities and resources are assigned 10
CAs.
Ensure CAs are processed in accordance with NNSAINSO QA
Manual.
Where !his review finds ilsufIIclent signifICance to justify
corrective efforts. report !he results of that review to the assessed
organization.
Ensure CAs In response 10 significant findings are effectively
Implemented.

NVM210.x

NV M220.x
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NNSAINSO WO~_K EXECUTlO~ - ...
- :.....- ..

MANAGEMENTAND OVERSIGHT
, :.-

.. .. ....
... Ref. DOE. NNSA,. .

FtJil.ctions. K~y Re$~nslbilitJes and Alitho~,s - and NNSAINSO.'.
DireCtIv&s··••:0 :r~'. _a

.. ..
" . . ... .. .~ •.: ..... : . .... ..- -

6.6 ISM Long-Term Mllnager NV0450.4
Maintenance Issues annual program and budget execution guidance and

direction concerning safely performance objectives, performance
measures and commitments to NNSNNSO contractors. DTAA,
and the National Laboratories.

Management System Steering Panel
COOrdinates review and approval of any revised ISM System
desaiplion documents through the Contracting Officer.
IdentifIeS self-assessment needs that wIU evaluate NNSNNSO
Implementallon and effectiveness of !he NNSAINSO Safety
Management System.
Identifies areas 01 contractor/user oversight that will be
emphasized based on the analysis of feedback Infocmallon.
Meels with NNSAINSO contraclor, DTRA, and the National
laboratories to coordinate any NNSNNSO ISM System
improvement Issues and opportunities.

Assistant Manllflers
Consolidate Division Program, budget execu1lon guidance, and
direction concemlng safety performance objectives, performance
measures, and commitments for submission to 1he USSP.

OfficeIDlvis/on Directors
As approprlato. recommend specific program and budget
execution guidance and direction lor NNSNNSO contractors and
the National laboratories concerning safely performance
objectives. performance measures. and commitments for
approval by the AM.
Provide Input to !he MSSP regarding proposed revisions to ISM
System descriptiOns. .....
Ensure the conduct of NNSAINSO seK-assessmenls, as
appropriate.
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Functio~~
''". \ '0:'"

6.7 Oversight
Management
System

NNSNNSO WORK EXECUTION­
MANAGEMENT AND OVERSIGoHT

K~yo Resp6~sibilittes aiufA1.rthorities
: ."0 _'.~';':;- f',1:"

Managet'
Reviews 1he MSSP's infonnallon and recommendation on
NNSNNSO's quality management system, the system
effectiveness. and the NNSNNSO Complex quality status. and
Improvement progress.

Management System Steering Panel
Provides the NNSAINSO Executive Council closure status.
Important trends, and recommendations regardIng future
oversight priorities.
Reviews and analyzes quarterly reports from the AMs.
Conducts yearly ndependenlself-8QeSSmenl to validate
Oversight Management System implementation.

Assistant Managers
Implement assessment plans wIthin their organization.
Ensure VIAs and walkthroughs ere periodlcaDy perfonned.
Utma: data In contrador/USet' perlonnance evaluations.
Review Division Dlrec:tor quarterly reports and develop roIl-up
report 10 the MSSP.
Monitor progress of closure of findings and CA completicn.

Division D/rvctors
Ensure emplo~ are fultlillng their ovarsighl responsiblllles.
Ensure the coortfInation of assessments and information.
Develop querterly rol-up report for the AM.
Ensure closure of findings and CAs are occurring as scheduled.

:.~.

Ref. DOE; NNS,~
and NNSAlNSO: 0 ••

Directives O':~~',
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ACRONYMS

AM
AMEM
AMNS
AMSO
AMSSP
ARR
ATLAS

BEEF

CA
CFR
COR
CRG

f~~'- .. CSO

" OAF
DCID
DHS
DNFSB
DoD
DOE
DSA
DTRA

EIS
EM
ERD
ES&H
ESHD

FEIMD
FEOSH
FFACO
FFCAct
FIE
FIRP
FOCI

Assistant Manager ,
Assistant Manager for Environmental Management
Assistant Manager for National Security
Assistant Manager for Site Operations
Assistant Manager for Safety and Security Programs
Accelerator Readiness Review
Augmented Test Logistics Assembly System

Big Explosive Experimental Facility

Corrective Action
Code of Federal Regulations
Contracting Officer Representative
Change Review Group
Cognizant Secretarial Office

Device Assembly Facility
Director of Central Intelligence Directives
Department of Homeland Security
Defense Nuclear Facilities Safety Board
Department of Defense
Department of Energy ....
Documented Safety Analysis
Defense Threat Reduction Agency

Environmental Impact Statement
Environmental Management
Environmental Restoration Division
Environment, Safety. and Health
Environment. Safety. and Health Division

Facilities, Engineering, and Infrastructure Management Division
Federal Employee Occupational Safety and Health
Federal Facilities Agreement and Consent Order
Federal Facility Compliance Act Consent Order

.. Field Intelligence Element
Facilities and Infrastructure Recapitalization Program
Foreign Ownership, Control, or Influence
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FPD
FPM
FR
FRA
FRAM
FRO
FTCP

GAO

HE
HSC
HOC
HSDD

IDP
IG

/': IN-1
IP

\.' ISM

JASPER
JCO

M&O
MCA
MOA
MOU
MSSP

NA-10
NEMOF
NEPA
NERP
NES
NNSA
NNSNNSO
NNSNSC
NS
NTS
NVIC

Federal Project Director
Federal Project Manager
Facility Representative
Functions, Responsibilities, and Authorities
Functions, Responsibilities, and Authorities Manual
Facility Representative Division
Federal Technical Capability Program

General Accounting Office

High Explosive
Hazardous Materials Spill Center
Hazardous Operations Controller
Homeland Security and Defense Division

Individual Development Plan
Inspector General
Office of Intelligence
Implementation Plan
Integrated Safety Management

Joint Actinide Shock Physics Experimental Research ­
Justification for Continued Operation

Management and Opec.ating
Mutual Consent Agreement
Memorandum of Agreement
Memorandum of Understanding

Management System Steering Panel

Deputy Administrator for Defense Programs
Nevada Energetic Materials Operations Facility
National Environmental Policy Act
Nevada Environmental Research Park
Nuclear Explosive Safety
National Nuclear Security Administration
NNSA Nevada Site Office
NNSA Service Center
National Security
Nevada Test Site
Nevada Intelligence Center
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NV-WSS Nevada Work Smart Standards

OBA Office of Business Affairs
OBS Office of Business Services
OCC Office of Chief Counsel
OFS Office of Federal Services
OMD Operations Management Division
ORR Operational Readiness Review
OPA Office of Public Affairs
OPM Office of Personnel Management
OPR Office of Primary Responsibility
ORPS Occurrence Reporting and Processing System

P&T Packaging and Transportation
PA Performance Assessment
PAD Performance Assurance Division
PBMC Performance-Based Management Contractor

..... PDSA Preliminary DSA,
POA Plan of Action

'-,:.' POC Point of Contact
PPE Personal Protective Equipment
PSO Program Secretarial Office

QA Quality Assurance
QAP QA Program

RA Readiness Assessment
RCRA Resource Conservation and Recovery Act
REOP Real Estate/Operations Permit
RPP Radiation Protection Program
RWAP Radioactive Waste Acceptance Program
RWID Radioactive Waste Information Document

SAR Safety Analysis Report
SB Safety Basis
SBRT SB Review Team
SCE Subcritical Experiment
SCI Sensitive Compartmented Information
SCIF SCI Facilities
SER Safety Evaluation Report
SIO Senior Intelligence Officer
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SME Su~ectMatterExpert

SNM Special Nuclear Material
SSD Safeguards and Security Division
STD Stockpile Stewardship Division
STL Special Technology Laboratory
STP Site Treatment Plan
STSM Senior Technical Safety Manager
SUD Site Use and Development

TD Technology Division
TQP Technical Qualification Program
TRI Toxic Chemical Release Inventory
TRU Transuranic Waste
TSR Technical S~fety Requirement
TTR Tonopah Test Range

UGTA Underground Test Area
~ ., ~ USQ Unreviewed Safety Question

USQD USQ Determination
'.

. VIA Validation/Assessment

WFO Work for Others
WMD Waste Management Division



NNSA FRAM Section 3.8 Jite Office Cited in Site Responsible Site Site Office Implementation ,ents
Requirement OfficeFRAM: Office Person or Process or Procedure

(YesINo) Page,Section Position Identified: Cited

Item Section Title Reauirement

1 NNSA Site Office Managers
(SOMa) (An asterisk .- indicates a
delegated authority from NA·10
only. NA·20 shall Issue separate
delegations tor their programs In
lower tier FRA documents.
Functions and authorities
delegated by NA·1, 10, or 20, may
be retained on a case-by-case
basis)

2 Provide Direction-Strategic Plans, Review and provide input to the Federal Technical Capability Program with y 111·2, section 2.0 NSO FTCP Agent NVM360.1
Mission Statements, Budget, guidance developed by the Principal and Deputy Administrators to ensure
Resource Allocation, Technical the NNSA Federal technical employees responsible for oversight at NNSA
Qualification and Competency facilities ara trained to perform their duties safely and efficiently.

3 Provide Direction-Strategic Plans, Participate In preparation and review of the proposed budget and y 1V·2, sedlon 1.2 Manager, Assistant NVO 124.X
Mission Statements, Budget, subsequent budget alloc:lltlon, and provide input on the adequacy to suppon Managers,
Resource Allocation, Technical mlssions and safety Initiatives; landlord activities; implement corrective Executive Council,
Qualification and Competency actions and safety Improvements. OfflcelDivision

Directors,
ProgramIProject
Managers

" Provide Direction-Strategic Plans, Provide oversight to ensure that contractor employees maintaining and y 1V·16. section 6.2 Manager. AssIstant NVM220.x
Mission Statements. Budget, operating NNSA facilities are trained to perform their duties safely and Managers,
Resource Allocation, Technical efflciently per DOEINNSA requirements. Management
Qualification and Competency I System Steering

Panel (MSSP).
OfficaIDivision
Directors.
ProgramlPro)ectlFu
nctIonaV
ManagerslFaclDty
Reps

5 Define Scope of WOl1< Translate 'Authorize ISMS verifications to ensure ISMS Is Implemented and y 1V·19, section 6.6 MSSP NV 0 450.4
Mission into WorX, Set maintained at NNSA faciUties.
Exoeclations

6 Deline Scope of WClI1t Translate Develop worK plans, Including scope, schedule, and funding allocations for y 1V-3. section 2.1 Assistant Managers, none
Mission Into Work, Set each liscal year. 0fIIceJD1vIsIon
Expectations D1ree:tor1,

ProgramlProjecU
FunctionaV
Managers

7 Deline Scope of WOl1< Translate These plans should reliect mission assignments to the lield and by tacllitles, 1V-3. section 2.1 ProgramIProjectl none

Mission into Work, Set projects, and programs. FuncllonaV

ExMdations Manaoers

8 Define Scope of Work Translate Assist In the development/review of guidance documents that promulgate y 111-5. section 6.0 Manager, Assistant NVM251.1

Mission into Work, Set expectations for lield element activities and performance Indudlng Rules, Manager1.

expectations NNSA and DOE Policies. Orders, Notices, Manuals, Guides, and Technical OlllcelOivislon
Standards. Dlree:tor1,

ProgramlProjectI
Functionall
Managers

)
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NNSA FRAM Section 38
. 3ite Office Cited in Site Responsible Site Site Office Implementation .ments

Requirement Office FRAM: Office Person or Process or Procedure - .'

(Yes/No) Page, Section Position Identified: Cited

Item Section Title RAOulrement

9 Define SCOpe of Work-Translate Prepare, award and administer contracts that establish clear expectations y IV..., section 2,2 Manager. Assistant NVM210.X
Mission Into Work. Set and performance measures wtth requirements for annual up(lates. Managers.
Expectations Contracting OfIIcer,

Office of Business
All'alrs,
OlfioelOtvislon
DIrectora,
ProgramIProjectl
Managers

10 Define Scope of Work-Translate Monitor contrador performance to assess wtlether performance y 1V-18. section 6.4 Manager. AssIstant NVM 210,X
Mission Into Work. Set expectations have been mel Managers.
Expectations OlfioelOivlslon

Dlredors.
ProgramIProjectlTa
sklFunctional/
ManagerslFaclrrty
Reps

11 Define SCOpe of Work Translate ~ Contracting Otlicer: y 1V-8. section 4,3 Contraettng Officer. NVM4S0.3X
Mission Into Work. Set · Negotiate with each contractor. In consultation wtth Deputy Administrator AssIstant Managers,
Expectations (NA·10 only), the set of Directives or provisions of Directives. if any, to be 0IIIceI0Ms1on

Included In the contract 0iRldDla.
ProgramlProjedl
Fundlonal/

I
Managers

12 Define SCope of Work Translate · Approve and issue contrads that meet contract regulations and provide y IV.... section 2.2 Manager. Assistant NVM210,X
Mission Into Work, set dear expectations and performance measures to contractors regarding Managers.
Expectations WOf1t to be performed for the mission Including safely requirements. Contracting 0t'IIcer. I

Office of Business
AII'aIrs.
OlIIceIOIvIsion I
DIredcrs,
ProgramlProjectl
Managers

I

13 Define SCope of Work Translate • Determine annually that contractor safety management systems and n 1V·19. seclion 6.6 MSSP NV045O.4 Revise NV 0 450.4 to address lhls
Mission Into Work, set systems requirements are current, valid, and appropriately reflected In the requirement by 9/OoC

I
IEmedations ImDlementation Droeedures.

14 Define Scope of Work-Translate ' Determine the need for team review of the contrador's safety y 1V·19. section 6.6 MSSP NV045O.4
Mission into Work, Set management system and revisions thereto.

I

IExDedslions
15 Deline Scope of Work Translate · Approve safely management systems and revisions therato (48 CFR 970). Y 1V-19, section 6.8 MSSP NV045O.4

Mission Into Work, set
Emflctallons

18 Deline Scope of Work Translate · Incorporate approved Standards Into contrad requirements. y 1V-8. section 4.3 Contracting O1IIcer, NVM4SO.3X
MIssion Into Work. Set AssIstant Mlnagers,
Expectations OfIIce/OMslon

Directors,
ProgramJProJed1
Functlonal/
Managers

j , ,
\

I
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NNSA FRAM SectJon 3.8 .lteOffice Cited in Site Responsible Site Site Office Implementation ,ents
Requirement OfficeFRAM: Office Person or Process or Procedure

(Yes/No) Page. Section Position Identified: Cited

Item Section Title Requirement

17 Deline Scope of WOr\(-Translate . Prepare budget execution documents in accordance with the NNSA PPBE n 1V-2, section 1.2 Manager, Assistant NVO 124.X Revise NV 0 124.X to address this
Mission into WOr\(, Set process to allocate resources to contractors. Managers, requirement by 9/04
Expectations Executive CouncIl,

OtIicetDivlslon
Directors,
ProgramIProject
Managers

18 Define Scope of Work-Translate Prepare Site Offlce FRAM, submit tor approval by the Deputy Administrator, n 11-10, section (g) Office of Business NVM 111.X Revise NV M "'.XC, Chap III to address
Mission Into WOr\(, Set and Implement FRA documents for Site 0fIIces that delineate how the 1 A1I'alrs this requirement by 9/04
Expectations applicable responsibilities and auttlorilfes in the NNSA FRAM are

oerformed.
19 Define Scope of Work-Translate Revise FRA documents within 90 days of the issuance of revisions of the n Revise NV M l".XC, Chap III

Mission Into WOr\(, Set NNSA FRAM and following local organizaUOnal changes.
ExDedations

20 Define Scope of Work-Translate Deputy AdminJstrator approval Is only needed for significant Site FRAM n Revise NV M 11'.XC, Chap III
Mission Into Work, Set changes.
ExDectations

21 Define Scope of Wor\( Translate Also, obtain approval from the Deputy Administrator tor Site FRAMs that n Revise NV M "'.XC, Chap III
Mission Into WOr\(, Set have CAP elements integrated.
ExDecI3t1ons

22 Define Scope of Work Translate Ensure that 1he responsibility, authority, and accountability for operation and y 1V·13, secIIon Programl Projectl
MissIon into Work, Set maintenance of all NNSA facilities are clearly defined, appropriately 5.2.1 and 5.2.2 Taskl FundIonaII
Expectations assigned, and executed. Managersl Facility

ReDS
23 Define Scope of Work Translate Conduct line oversight of safety management systems to ensure effectlYe y 1V-16, section 6.2 Manager, AssIstant NVM220.x

MIssion into Wor\(, Set implementation and maintenance. Managers,
Expectations Management

System Steering •
Panel (MSSP),
OIIIceIDMslon
Directors.
ProgramlProjectlFu
ndIonall
ManagerslFacillty
Reps

24 Define Scope of Work Translate Ensure that contractors describe. document, Implement, and maintain their y 1V·1S, section 6.6 MSSP NV04SO.4
Mission Into Work, Set safety management systems.
ExDedaUons

25 Define Scope of WorX-Translate Ensure thet 1he safety management system adequately prioritizes wor1c to Y 1V-2, sedIon 1.2 Manager, AssIstant NVO 124.x
Mission Into Work, Set ensure 1hat, when Implemented, mission and safety expectations for the sitE Managers,
Expectations are met within avallable budget and resouroes. Executive Counc:ll,

OlIloeIDivlslon
Directors,
Progre~ec:t

Managers

26 Define SCope of Work-Translate Review and support development of expected performance objectives and n 111-1, section 1.0 Manager, AssIstant Revise NV M 11'.XC
Mission Into Work, Set related Deputy Administrator goals and priorities. Managers
IExpectations
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'Requirement Office FRAM: Office Person or Process or Procedure

(YesINo) Page. Section Position Identlfted: Cited

Item Section Tille Reouirement

27 Analyze Hazards and Develop and Direct the contractor to propose site- or facility-specific standards tailored to n 111-5, section 6,0 Manager, AssIstant NVM25U Revise NV M 111,XC

Implement Controls the work and the hazards and provide this documentation to the Deputy ~,

Administrator for Information (or for approval in the IUttlorization agreement 0tIlceIDfvIaI0n
and In the contract In the case of Hazard CetllOO'Y 1 nudear facilil1es), Dlrectorl.

progremlProjectl
FunctionaV
Managers

28 Analyze Hazards and Develop and Ensure that tile analysis provided by the contractor property covers the y /V-5, section 3,1 Manager. Asslstant NVM412,X1; NVM reference directiveS for this element are
Implement Controls hazards associated with the work, is consistent with lis safety management Managers, 412.X2 incorrect In ament FRAM

system, and provides suft'lcient information for the selection or safety OfIlceJDivlslon
slandards and controls. Directons.

ProgramIProjectI
Functional
Managers, Subject
Mellar Experts
(8eIVice center as
needed)

29 Analyze Hazards and Develop and Ensure that hazards surveys and hazards assessments for emergency y /v.5. seclIon 3.1 Manager, AssIstant NV M 412.X1; NV M 421.X reference diredlves for this element are
Implement Controls planning purposes are adequately performed and documented In Mana~. incorrect In current FRAM: NV M 412.X1

acoordance wlth the requirements of DOE 0 151.1A, Comprehensive OfIlc:elDlvtslon specifically addresses EMHAs
Emergency Management System except at sites where exemption has Directors,
been granted or the Order Is not applicable. progrBmlProlectl

FuncIIonaI

I
Managers, Subject
Mattei' Experts
(8eMce Center as
needed)

30 Analyze Hazards and Develop and Approve and forward approved hazards surveys and hazards assessments n Revise NV M 111.XC
Implemenl Controls to the Deputy Administrators and Dlredllr of Emergency Operations, as

allDl'Onriate.
31 Analyze Hazards and Develop and Ensure that a documented PAAA coordination process exists In accordance y /V-17, aectIon 8.3 Manager. Asslsllnt none The documented PAAA COOIdlnation

Implement Controls wlth NNSA polloaa and procedures, including a process for tracking and Managers. process Is a oontraeIDt process. Tracking
verification of dOSunl of contractor corrective actions. 0IIIceIDlvIsI0i of Issues Is addressed In NV M 22O.X.

DlrectorI,
ProgramIProjectI
Functional
Managers, FadIlty
Represenlltlves

32 Analyze Hazards and Develop and Review and approve the ES&H requirements to be Induded In the y /v·7, section 4.2 Connctlng 0fIIcer. NVM450.3X
Implement Controls contracts. Deputy Manager,

AssIstant Managers,
0fIIceID1vIsIon
Directors,
programlProjectl
Fundlonal
Managers

33 Analyze Hazards and Develop and Ensure that the hazard analyseS for Hazard Category 1, 2. and 3 nuclear y /V-9, sectiOl'l 4.5 Manager, Assistant NVM421.x reference directives for this element are
Implement Controls facilities meet the requirements of.10 CFR 830. Managers, Incorrect In current FRAM: NV M 421.X

OfllcelDMsIon spelclfcally addresses this element
DItectorI. Review
Team Leaders

) I
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t<equirement OfficeFRAM: Otlice Person or Process or Procedure
(YeslNo) Page,5eclion Position Identified: Cited

Item Section Title Requirement

34 Analyze Hazards and Develop and F:or Hazard CategOlY 1 nuclear facilities, ensure that appropriate safety NA No CAT 1 facilities
Implement Controls requirements in necessary functional ansas are included in the contracts

and in the authOrizallon agreement as directed by the Deputy Administrator.

35 Analyze Hazards and Develop and "Approve final nuclear facility/activity hazard categorization level based on y 1V·9, section 4.5 Manager NVM421.X reference directives for this element are
Implement Controls inpu1 from NNSA line managers and contractors regarding the type and Incomplete in current FRAM: NV M 421.X

amounts ot hazards, and the requirements ot 10 CFR 830. spelcitcally addresses this element

36 Analyze Hazards and Develop and Approve the nuclear safety design criteria selected tor the preliminary DSAs y 1V·9, section 4.5 Manager NVM421.X reference dJreclives tor this element are
Implement Controls ror Hazard CategOlY-1, 2, and 3 nuclear facilities if they are not consistent Incomplete In current FRAM: NV M 421.x

with DOE 0 420.1, Facility Safety, as required by 10 CFR 830. spelclft:ally addresses this element

37 Analyze Hazards and Develop and "Direct tne contractor to prepare documentation tor controls for the y 1V·9, section 4.5 Manager NVM421.X reference direc:llves for this element are
Implement Controls prevention and mitlgallon of hazards Oncluding Tec:hnlcaJ safety incomplete In current FRAM: NV M421.x

Requirements tor Hazard category 1, 2 and 3 nuclear facilities). Review speiclfcally addresses this element
the adeauat:v of the controls and their documentation.

38 Analyze Hazards and Develop and Direct the contractor to prepare RPPs, usa procedures, preliminary DSAs, y 1V-8, section 4.4 Manager NVM421.X reference directives tor this element are
Implement Controls and DSAs in accordance with 10 CFR 830 and 835. Incomplete In current FRAM: NV M 421.X

spelcifcaJly addresses this element

39 ~eHazardsandDev~pand "Review and approve the rollaMng: RPPs for DOE activities as required in y 1V-8, aeclion 4.3 Manager NVM421.x reference directives tor this element ara
Implement Controls 10 CFR 835; usa procedures for Hazard categoly 1,2, and 3 nuclear Incomplete In current FRAM: NV M421.x

facilities; and preliminary DSAs and DSAs for Hazard category 2 and 3 apeidfcally addresses this element
nuclear facilities, including the nuclear safety design criteria, wtlere required
Ibv 10 CFR 830.

40 Analyze Hazards and Develop and Obtain EH review and Deputy Administrator approval If the provisions at 10 Y 1V-8, section 4.4 Manager NVM421.X reference directives for this etement are
Implement Controls CFR 830 for DSA methodologies are not used. lnoomplete In current FRAM: NV M 421.X

spek:lfcally addresses this element

41 Analyze Hazards and Develop and Send recommendation tor approval or disapproval of DSAs and preliminary NA No CAT 1 faciUties
Implement Controls DSAs tor Hazard Category 1 nuclear facilities, inciudlng the nuclear safety

design criteria, to the Deputy Administrator with comments.

42 Analyze Hazards and Develop and Respond to Principal Deputy Administrator, Deputy Administrator, ES&H n revise NV M 111.XC, page 1V-8, 5ectIon
Implement Controls AdvIsor, Director of Emergency Operations, Associate Administrator tor 4.4

Infrastructure and 5ecutIty (MIS), or EH comments.

43 Analyze Hazards and Develop and "Approve the Technical safety Requirements and other hazards controls to y 1V-9, section 4.5 Manager NVM421.X reference direclives for this element are
Implement Controls Hazard Category 2 and 3 nuclear facilities and ensure sufficient funding for Incomplete In current FRAM: NV M421.x

implementation. spelclfcally addresses this element

44 Analyze Hazards and Develop and "For Hazard category 2 and below nuclear facilities and accelerators, y 1V-9, section 4.5 Manager NVM421.X raterence dJradlvea tor this element ara
Implement Control. approve the safety basis, and prepare a safety evaluation rapoIt. Incomplete In currant FRAM: NV M421.x

spelc:lfcaUy addresses this element

45 Analyze Hazards and Develop and Review and provide recommendations to the Deputy Administrator on y 1V-8, section 4.4 Manager NVM421.x rererence dlradlvas tor this element ara
Implement Controls requests for exemptions to 10 CFR Parts 830 and 835. Incomplete In current FRAM: NV M 421.X

spelclfcally addresses this element

48 Analyze Hazard. and Develop and If necessary, pursue Exemptions from DOE requirements, local, State, or y 1V·7, aeclion 4.2 Contracting Offtcer NVM450.3X
Imolement Controls other Federal acencles.

47 Analyze Hazards and Develop end Coordinate with contractor and Deputy Administrator. n normal course or business
Imolement Controls

) )
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48 Analyze Hazards and Develop and Provide line management oversight and ensure the implementation of y 1V·16, section 6.2 Manager, AssIstant NVM220.X
Implement Controls hazards mltlgation programs and controls. Managers,

Management
System Steering
Panel (MSSP),
OfIiceIDMsion
Directors,
ProgramlPro/ectlFu
nctionall
ManagerslFacl1ity
Reps

49 Analyze Hazards and Develop and Monitor the proper implementation of controls, induding contractor y 1V-16, section 6.2 Manager, Assistant NVM220.X
Implement Controls processes tor usas and configuration management and compliance wtth Managers,

the Technical safety Requirements. Management
System Steering
Panel (MSSP),
OtncelOivlslon
Directors,
ProgramIProjedIFu
nctionaV
ManagerslFacl1ity
Reps

50 Analyze Hazards and Develop and IdentilY any other facilities for wllich haZard controls must be Identltled and y 1V-5, section 3.1 Manager, AssIstant NVM412.X1; NVM reference directives for this element are
Implement Controls documentation prepared (e.g., acc:elerators and major systems). Managers, 412.X2 Incomplete In current FRAM. Add NV M

OfIiceIDIvIsion 412.X1 and NVM412.x2
Directors,
ProgramlPmjectl
Functional
Managers, Subject
Matter Exper1I
(5ervic:ecentlt ..
needed)

51 Analyze Hazards and Develop and As Contracting Officer, detennlne appropriate protocol based on work and y 1V·9, section 4.5 Manager NVM421.X reference directiv.. for this element are
Implement Controls hazard; append approved authorization agreement to or modify the affected Incomplete In cunent FRAM: NV M 421.x

contract to contain Ita provisions; and establish requirements to ensure that speIcIfcaIIy addruses thls element
author1zation aareements are maintained uo-Wate.

52 Analyze Hazards and Develop and 'Ensure that all Hazard category 2 nudear facilities have an up-Wate y IV-B, section 4.5 Manager NVM421.x reference directives for thl. element are
Implement Controls Authorization Agreement incomplete In cunent FRAM: NV M 421.x

speldfcally addresses this element

53 Confirm Readiness, auality Implement a Federal Employee OCCUpational Safety and Health (FEOSH) y 111-3, section 3.0 Manager, AslIilItant none
Assurance, Collect Feedback program for NNSA site employees. Managers,

OtncelDlvtslon
Directors. all
employees
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Kequirement Office FRAM: Office Person or Process or Procedure

(Yes/No) Page, Section Position Identi1ied: Cited

Item Section Title Reauirement

54 Contirm Readiness, Quality Ensure that readiness reviews are conducted in accordance with DOE 0 y IV-1', section . Manager, Assistant NVM421.X
Assurance. Collect Feedback 425.1C, Startup and Restart ofNuclear Facilities. 5.1.1 Managers,

Otli<:elDivision
Directors,
ProgramIProJectI
Functional
Managers, Facllity
Representatives,
Review Team
Leaders

55 Contirm Readiness, Quality Review and approve contractor Startup Notification Report in accordance y N-11, section Manager NVM421.X
Assurance Coiled Feedback with DOE 0 425.1C. 5.1.1

58 Contirm Readiness, Quality Forward Startup Notiftcation Reports to Deputy Administrator in accordance y N-11, section Cognlzan Assistant NVM421.X
Assurance Collect Feedback with DOE 0 425.1C. 5.1.1 Manaaer

57 Contirm Readiness, Quality Exercise startup authority for nuclear facluties in accordance with the Y N·11, section Manager NVM421.X
Assurance, Collect Feedback requirements contained In DOE 0 425.1B for all cases except those 5.1.1

deslClnated for the secretarv of EneravlNNSA Administrator.
58 Con"rm Readiness, Quality Headquarters retains startup authority for new Category 2 nuclear faciUties. y N·11, section Manager NVM 421.x

Assurance Coiled Feedback 5.1.1
59 Contirm Readiness, Quality Determine the appropriate level of readiness necessary for the startup of y N-12, section Manager NVM421.x

Assurance, Collect Feedback non·nuclear facilities, ensure that it has been attained, and exercise all 5.1.3
startuo authorltv.

60 Contirm Readiness, Quality Perform line management oversight of contractors' worker, public, y N-16, section 6.2 Manager, AssIstant NVM220.X
Assurance, Collect Feedback environment, and facility protection programs and maintain day-to-day Managers,

operational oversight or contractor activities at applicable facilities through Management
Facility Representatives. System Steering

Panel (MSSP),
OfIicelDlvislon
Directors,
ProgramIProjectlFu
nctlonaV
ManagersJFacility
Reps

61 Contirm Readiness, Quality "Review and approve contractors' CAPs, and ensure CAPs for nuclear y N-14, section 5.3 Manager, Assistant NVM10.XE new NSO CAP In development to be
Assurance, Collect Feedback facilities meet the requirements or 10 CFR 830, and are integrated with the Managers, completed t1y 5104

contractor's sarety management programs. OfIiceJOlvision
Directors,
ProgramlProjectI
Functional
Managers, Facility
Representatives

62 Contirm Readiness. Quality Ensure that contractors implement CAPs. y N-16, section 6.2 Manager, Assistant NVM220.X
Assurance. Collect Feedback Managers,

Management
System Steering
Panel (MSSPl,
OflicelDivision
Directors,
ProgramIProJectlFu
netional/
ManagersIFacillty
Reps
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63 Confirm Readiness. Quality Develop and implement site OAPs or integrate and implement OA elementl! y N·14. section 5.3 Manager, Assistant NVM 10.XE new NSO OAP in development to be
Assurance. Collect Feedback through site FRAM and FAA documents. Managers, completed by 5/04

Otnc:elDivislon
Directors,
ProgramIProjeetl
Functional
Managers, Facility
Representatives

64 Confirm Readiness. Quality Submit Integrated site FRAMIOAP to the Deputy Administrator for review y N-14, section 5.3 Manager, Assistant NVM 10.XE new NSO OAP in development to be
Assurance. Collect Feedback and concurrence. Managers. CXlmpleted by 5/04

OtIiceIDivfsion
Directors,
ProgramlProjectl
Functional
Managers. Facility
Representatives

65 Confirm Readiness. Quality Submit site office OAPs to the Deputy Administrator for approval. y N-14. section 5.3 Manager, Assistant NVM 10.XE new NSO OAP in development to be
Assurance. Collect Feedback Managers. CXlmpleted by 5/04

OtIiceIDivfslon
Directors,
ProgramlProjed/
FunetionaJ
Managers. Facility

I
Representatives

66 Confirm Readiness, Quality Direct CXlnlractors to develop and Implement a lessons learned program. y N-7, section 4.2 Contracllng Oll'lcer, NVM450.3X
Assurance. Collect Feedback Deputy Manager.

Assis1ant Managers.
omeeJDlvIsIon
DIreetDrI,
ProgramIProjeetl
Functional
Managers

67 Confirm Readiness. Quality The program should Include analysis end trending of events. NA eddressed through WSS; NV 0 450.4 by
Assurance Collect Feedback Sl04

68 Confirm Readiness, Quality Monitor and assess contractor's lessons learned program. y N-16. seetlon 6.2 ProgramIPlOjeetlFu NVM220.x
Assurance. Collect Feedback netIonall

~geI1JFacll/ty

69 Confirm Readiness, Quality Participate in the DOE-wlde sharing of lessons learned. n ReviSe NV M 111.xC, section 1V-15.
Assurance Collect Feedback 6.6.1

70 Confirm Readiness. Quality ·Require contraet0r5 to report oceurrences on ORPS. y N.7, section 4.2 Contracting O1lIcer, NVM450.3X
Assurance. Collect Feedback Deputy Manager,

Assistant Managers.
OtIiceIDMsion
DIrectors,
ProgramIProjeetl
Functional
Managers

71 Confirm Readiness. Quality Review and approve reports, as delegated, Including proposed corrective y N-18. section 8.5 Assistant Managers NVM220.X
Assurance Collect Feedback. actions and lessons learned.

72 Confirm Readiness. Quality Review ORPS reports from other similar sites to detect potential n Revise NV M 111.XC, section 1V-15.
Assurance ' "'eedback. imolOvements and means of avertino occurrences. 8.8.2

I
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Requirement OfficeFRAM: Office Person or Process or Procedure
(Yes/No) Page. Section Position Identified: Cited

Item Section n~e Reouirement

73 Confirm Readiness. Quality As part of overall issue management. review the findings of assessments to y 1V-16, section 6.2 Manager, Assistant NVM220.X specifically addressed in NV M 220.X
Assurance, Collect Feedback evaluate their safety significance and ensure that appropriate priorities and Managers.

resources are assigned to corrective actions. Management
System Steering
Panel (MSSP).
Office/Division
Directors.
PrograrnJProjecllFu
nctJonaV
ManagerslF3Cllity
Reps

74 Confirm Readiness. Quality Ensure that duly authorized independent oversight personnel have n Revise NV M 111.XC, section 1V·16, 6.2
Assurance. Collect Feedback unfettered access to information and facilities. consistent with safety and

security reouirements.
75 Confirm Readiness, Quality Monitor contractor reporting of potential nuclear safety violations and non- n 1V-17, section 6.3 Manager, Assistant none Revise NV M 111.XC, section 1V-17, 6.3

Assurance, Collect Feedback compliances with nuclear safety Rules to the Office of Enforcement and Managers,
Investigation for review under the provisions of 10 CFR Part 820. OfficelDivislon

Directors,
PrograrnJProjectJ
Functional
Managers, Facility
Representatives

76 Confirm Readiness, Quality Provide information and support investigations. y 1V-17, sectiOn 6.3 OfIiceIDivision none
Assurance Collect Feedback Directors

77 Confirm Readiness, Quality Participate in enforcement conferences with the Office of Enforcement and y 1V-17, section 6.4 Asslstant Managers none
Assurance Collect Feedback InvestlQation.

78 Confirm Readiness. Quality Ensure implementation of the CAP and assign a cognizant line manager to y 1V-16, section 6.2 Manager, Assistant NVM220.X specifically addressed in NV M 220.X
Assurance, COllect Feedback review CAPs for assurance that issues raised in formal independent Managers,

assessment reports are addressed. Management
System Steering
Panel (MSSP),
OfllcelDivision
DirectOrs, ,
PrograrnJProjectlFu
nctlonaV
ManagersIFadlity
Reps

79 Confirm Readiness, Quality Ensure the status of corrective actions in the DOE Corrective Action n Revise NVM 111.XC, section 1V-18, 6.S
Assurance Collect Feedback Tracklna SYStem ICATS) is uodated.

80 Confirm Readiness, Quality COOrdinate with the contradOr and Headquarters elements as necessary, in n Revise NVM 111.XC, section 1V-18, 6.S
Assurance. COllect Feedback order to ensure all completed corrective actions have been verified by

persons with sufficient Independence from those who performed the wot1<
described in the CAP.

81 Confirm Readiness, Quality If delegated. approve CAPs within 60 calendar days (for OA evaluations, n Revise NVM 111.XC, section 1V-18, 6.S
Assurance, COllect Feedback approve CAPs within 30 calendar days) of the issuance of the formal

Independent oversiaht assessment reoort.
82 Confirm Readiness, Quality If OA provides comments on an approved CAP, determine whether the n Revise NV M 111.XC, section 1V·18, 6.S

Assurance, Collect Feedback CAP needs to be revised to address those comments, and revise the CAP
aoorooriatelv.
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Item Section Title Reauirement

83 Confirm Readiness, Quality Perform management assessments of contractors to evaluate their success NA 1V·16, section 6.2 Manager, Assistant NVM220.X Per DOE G 414.1, management
Assurance, Collect Feedback in doing work safely. Managers, assessments are "introspective self-

Management analyses." What is meant is oversight of
System Steering contractors; but this is already addressed
Panel (MSSP), in several other places in this document.
OfficelDivision
Directors,
ProgramiProjectlFu
netionaV
ManagersIFacllity
Reps

84 Confirm Readiness, Quality Appraise performance of the contractor against formally established ES&H y 1V-18, section 6,4 Programl Projectl NVM210,X
Assurance. Collect Feedback and emergency management performance measures and other ES&H and Task! Funetionall

emergency management performance indicators, and take appropriate Managers! Facility
action, ReDs

85 Confirm Readiness, Quality The adequacy of the contractor self-assessment process, and assessments y 1V-16, section 6,2 Manager, Assistant NVM220.X specifically addressed in NV M 220,X
Assurance. Collect Feedback of safety system operability and programs that support system operability Managers,

should be specifically appraised, Management
System Steering
Panel (MSSP),
OfficelDivision
Directors,
PrograrnlProjectlFu
nctionaV
ManagersIFacility
Reps
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Department of Energy
National Nuclear Security Administration

Washington, DC 20585

June 4,2004

MEMORANDUM FOR MANAGER, Y-12 SITE OFFICE

FROM: Everet H. Beckner I~~·
Deputy Administrator I

for Defense Programs

SUBJECT: ACTION : APPROVAL OF THE Y-12 SITE OFFICE (YSO)
FUNCTIONS, RESPONSIBILITIES AND AUTHORITIES
MANUAL (FRAM)

In accordance with my responsibilities and authorities covered in Section 3.4 of the National
Nuclear Security Administration (NNSA) FRAM, I approve the attached YSO FRAM,
submitted of February 4, 2004. Our review has determined that the submitted FRAM covers
all needed functions, responsibilities and authorities required by NNSA FRAM. Also, the
Site Office responsibilities and authorities for quality assurance and software quality
assurance have been adequately covered in Section G of Appendix B for meeting the
requirements of Action 1.4.4 of the Quality Assurance Improvement Plan and Commitment
4.1.6 of the Implementation Plan for Defense Nuclear Facilities Safety Board
Recommendation 2002.1.

Please note that we plan to update the NNSA FRAM by October 15, 2004, to be consistent
with Department of Energy (DOE) FRAM, DOE M411.1 C. This will require an update of
the YSO FRAM within 90 days of the issuance of the updated NNSA FRAM.

We are requesting you to ensure that the YSO FRAM, including all needed processes and
procedures, is fully implemented in a timely manner. We plan to verify the FRAM
implementation, as required by NNSA FRAM, in the near future in conjunction with other
planned reviews.

If you have questions, please contact Rabi Singh at (301) 903-5864.

Attachment
­, .-'

cc wlo attachment:
L. Brooks, NA-l
T. Przybylek, NA-2

(i) Printed with soy ink on recycled paper
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United States Government

memorandum
DATE: FEB i 4 2004

REPLY TO

ATINOF: Y12-50:McGinty

Department of Energy
National Nuclear Security Administration

SUBJECT: TRANSMllTAL OF LATEST APPROVED Y-12 SITE OFFICE (YSO) FUNCTIONS,
RESPONSIBILITIES, AND AUTHORITY MANUAL (FRAM)

TO: Dr. Everet H. Beckner, Deputy Administrator for Defense Programs, NA-10, FORS

Reference: Memorandum Nov. 4, 2003 Subject: ACTION: Site Office Functions,
Responsibilities, and Authorities Documents by E. H. Beckner

A copy of the latest FRAM issued by the YSO is enclosed per your request as listed in the
referenced correspondence. This latest update to the YSO FRAM is the fifth edition of this
document that was originally issued by YSO in April 2001. This version incorporates changes
made to internal YSO processes, and captures additional requirements established in the HQ
NNSA FRAM. As with the YSO FRAM revision process where all input is welcomed, we
appreciated the opportunity to provide input to the initial HQ NNSA FRAM that was approved
last year.

If you have any questions on the YSO FRAM or any recommendations please contact Dave
McGinty (mcgintydm1@yso.doe.gov/865-241-5881 ).

William J. Brumley
Manager
Y-12 Site Office

Attachment: As Stated

cc wlo attachment:
T. D. Sherry, Y12-50, YSO
D. K. Hoag, Y12-40, YSO
T. B. Olberding, Y12-30, YSO
K. D. Ivey, Y12-20, YSO
J. R. Martin, Y12-10, YSO
0:J. Dearolph, Y12-01, YSO
D. F. Owen, 9704-2, MS 8017, DNFSB
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MANUAL
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AND AUTHORITIES MANUAL

(FRAM)

LEVEL II

January 23, 2004

DISTRIBUTION: YSO AND HEADQUARTERS
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Y-12 Site Office
Functions, Responsibilities, and Authorities Manual

(FRAM) Level II

The Y-12 Site Office (YSO) Functions, Responsibilities, and Authorities Manual (FRAM)
documents the federal responsibilities in regards to the primary mission ofY-12. The Site Office
Manager is responsible and accountable for ensuring the safety and security ofoperations at Y­
12. The Site Office Manager executes the National Nuclear Security Administration (NNSA)
direction and guidance through the Y-12 Managing and Operating Contract. Specific
responsibilities and authorities are detailed among each Direct Report and Assistant Manager to
enable effective execution ofNNSA mission objectives.

This document defines the safety management functions for YSO and identifies who has the
responsibility and authority to perfonn those functions. This manual is approved by the YSO
Manager with input and feedback from the YSO staff. This revision does not reflect significant
changes from the previous approved revision of the YSO FRAM; therefore, approval from the
Deputy Administrator (NA-l 0) is not required.

Cor William J. Brumley, Manager
t'1.(. Y-12 Site Office

The assistant managers within YSO understand their responsibilities and functions as defmed in
this FRAM and their signatures below document their recognition and concurrence with these
assigrunents.

Terry B. berding, Assistant Mana
for Programs

~~~=---'--
Ted D. Sherry, Acting Assistant Manager
for Technical Services

D~GkkCt-r
Dan Hoag, Assistant Manage
for Operations Management



REVISION LOG

Revision Number Affected
Page(s) Date Reason for Revision

1 All 11/1/2001 Revised to reflect HQ FRAM (DOE M
411.1-1B) issued 5-22-01,
incorporation of revised DOE Orders,
and recent changes in the YSO
organization responsibilities

2 1, B- 06126/02 Updated mission statement. Expanded
15,16,17; listing ofresponsibilities and authorities
2-3,2-4 for Safeguards and Security Division.

Expanded Att 2 (Index) to list security
orders. Changed YAO to YSO to
reflect the NNSA reorganization update
and other administrative updates to
reflect current organizational
requirements.

3 All 03/07/03 Title changes (Divisions changed to
Offices, Division Directors to Assistant
Managers), incorporation ofcorrective
action for FI-YSO-09-02-017,
delegation ofresponsibilities
clarifications, and reorganizations of
certain positions.

4 Selected 01/23/04 Incorporated updates required from the
90 day review after issuance ofthe new
NNSA HQ FRAM (10/15/03). Also,
included actions from DOE
Implementation Plan for DNFSB
Recommendation 2002-1.
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COMMITMENTIREQUIREMENT LOG

11

Commitment!
Requirement Procedure

Number Section Source of CommitmentlRequirement

1 All DOE Policy 411.1, "Safety Management
Functions, Responsibilities, and Authorities
Policy," January 28, 1997

2 All DOE M 411.1-lB, "Safety Management
Functions, Responsibilities, and Authorities
Manual," May 5,2001

3 All Periodic update and corrective action for
FI-YSO-09-02-17

4 All Incorporate updates from latest revision of
NNSA HQ FRAM (10/15/03) and actions from
Implementation Plan for DNFSB
Recommendation 2002-1
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I. INTRODUCTION

The Y-12 Site Office's (YSO) mission as part of the NNSA national mission is to:

• Maintain and enhance the safety and reliability of the nuclear weapons stockpile to
meet national security requirements.

• Provide special nuclear material as part of the national effort to support the United
States Navy in maintaining effective nuclear propulsion plants and ensure the safe
and reliable operation of those plants.

• Promote international nuclear safety and nonproliferation.

• Reduce global danger from weapons ofmass destruction.

• Support the United States leadership in science and technology.

To accomplish this mission, the following nonexclusive list is an overview of some ofYSO's
current activities:

• Maintenance oftechnical capability for nuclear weapons development and
production;

• Dismantlement of nuclear weapons subassemblies;

• Management ofprocessing and storage of highly enriched uranium and lithium for
Defense Programs;

• Construction and maintenance of all facilities in support of assigned programs;

• Effectively re-manufacture, surveil and assess all uranium, lithium and secondary
components in the nuclear stockpile while protecting people and the environment.

• Safely and securely store, process and disposition uranium, lithium and secondary
components associated with the nuclear stockpile.

• Build new facilities that will enable Y-12 to improve its support of the nation's
nuclear weapons stockpile and reduce operational costs and to improve program
efficiency and environment, health, safety, and security.

• Other programs as assigned.
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The YSO Manager is ultimately responsible and accountable for ensuring the safety of
operations for the Y-12 National Security Complex. YSO is committed to conducting work
safely, securely, and efficiently and to the Secretary ofEnergy's goal of an Integrated Safety
Management System (ISMS). The ISMS is defined in Department of Energy (DOE)
Implementation Plan 95-2, Integrated Safety Management, and DOE Policies 450.4, Safety
Management System Policy, 411.1, Safety Management Functions, Responsibilities, and
Authorities Policy, and 450.5, Line Environment, Safety and Health Oversight. The YSO has
developed and published a Management System Description that provides a high level
description of processes and responsibilities of the Site Office, current conditions, and
actions planned or in progress as part ofYSO's continuous improvement.

Department and contractor employees performing work for YSO must comply with
applicable Federal, state, and local laws and regulations. YSO flows down standards and
requirements as direction to Department employees when these standards/requirements are
necessary to ensure that the work will meet the Department's expectations and objectives.
Specific responsibilities and authorities are designated through the"YSO Procedures Manual.
This manual, together with the guiding principles and core management functions established
in DOE Policy 450.4, facilitates the integration of sound environment, safety, and health
(ES&H) and selected administrative practices into day-to-day operations.

YSO line management and oversight responsibilities are assigned by the YSO Manager
through the Assistant Managers to the staff, with assistance as requested from the ORO
support offices, listed below, and their offices (See Appendix A, YSO Flow of
Responsibilities and Authorities).

A complete description ofYSO's line management responsibilities and activities used to
support those responsibilities is provided in Appendix B, Detailed Functional Responsibility
Assignments.

2. PURPOSE

The YSO Functions, Responsibilities and Authorities Manual (FRAM) documents the federal
description of responsibilities in regards to the primary mission at Y-12. The Site Office
Manager (SOM) is responsible and accountable for ensuring the safety of operations at Y-12.
The SOM provides direction and guidance to the Assistant Manager for Administration who
executes the requirements to the Y-12 contractor and subcontractor(s). Specific
responsibilities and authorities are further detailed among each Direct Report (DR) and
Assistant Manager to enable effective execution ofNNSA program direction. These
functions, responsibilities and authorities are controlled and maintained through the YSO
FRAM and the Contract. The alignment ofYSO's organization ensures clear understanding
of roles, efficient integration ofknowledge and resources, and accountability for line
management's responsibility for safety.
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The Department's Functions, Responsibilities. and Authorities Manual (FRAM) consists of
the following:

• A corporate level (Levell) manual that contains broad statements regarding the National
Nuclear Security Administration's (NNSA) responsibilities associated with ISMS
functions and which addresses broad implementation issues.

• Secretarial office and field element manuals (Level II) that contain statements regarding
NNSA's responsibilities associated with the ISMS mechanisms.

YSO personnel are committed to a set ofcommon strategic goals and values that are
traceable to, and in accordance with, the US Department ofEnergy (DOE) commitment to
the principles and functions ofan Integrated Safety Management System (ISMS). YSO goals
and values are established at a corporate level and documented in the YSO Strategic Plan
(SP) to accomplish DOE's overall strategic goals, plans and objectives. The YSO personnel
develop an annual Performance Evaluation Plan that defines contractor performance
expectations and measures to achieve mission goals and objectives. The plan contains
specific actions and measures ofsuccess that are monitored and reported. Through this plan,
YSO has a formal system for recognizing and rewarding successful performance to meet the
DOE's overall ISMS strategic goals, plans and objectives. YSO management holds federal
personnel accountable for achieving mission goals and objectives. A flow down of the
perfonnance requirements is captured in each individual's annual performance goals.
Further, technical managers are expected to perfonn management walk-around surveillances
to observe activities and conditions with a focus on contractor personnel actually performing
operations. Field time for the conduct ofwalk-arounds is measured for each manager
monthly.

The purpose of thisFRAM is to ensure YSO functions, responsibilities and authorities are
clearly defined. The. YSO FRAM captures how ISMS is implemented per DOE Policies
411.1 and 450.4 for federal employees. The FRAM addresses the seven guiding principles
and five core safety management functions described in DOE Policy 450.4.

3. OBJECTIVES

• Document functions, responsibilities, and authorities for YSO staff to comply with and
adhere to ISMS functions while executing their work activities.

• Document safety delegations ofauthority from Headquarters (NNSA-HQ) organizations
to YSO management, where those delegations have been made separate from DOE Order
responsibility statements.

4. SCOPE

This manual describes YSO safety management functions. responsibilities and authorities
and implementing mechanisms for performing the DOE's seven guiding principles and five
core safety management functions. This FRAM applies to all YSO personnel who provide
technical direction and oversight of the contractor's performance and execution of work at
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the Y 12 National Security Complex. This manual addresses the safety management FRAM
for planning, funding, performing, assessing, improving, and enforcing the requirements
necessary to work safely, including the establishment of standards for which the YSO
Manager is responsible.

5. RESPONSIBILITIES

a. Site Office Manager (SOM)

(I) Directs the Direct Reports and Assistant Managers to comply with this document and
support the maintenance of the YSO PRAM. .

(2) Approves the YSO FRAM and changes to the YSO PRAM.

b. Deputy Manager (DM), Direct Reports (DR), and Assistant Managers (AM)

(1) Execute assigned management functions, responsibilities and authorities as defined
by the YSO FRAM and other documents (program Plans, Position Descriptions, etc.).

(2) Submit recommended changes to the YSO FRAM to the SOM or designee.

c. Other YSO Personnel

As defined by YSO Procedures or other applicable YSO documents.

d. NNSA and M&O Contractor Integrated Safety Management System Relationship

At Y-12, the core safety management functions address the primary missions and general
operations. The primary missions include nuclear weapons development, production,
disassembly and evaluation, dismantl~ment, nuclear materials staging and storage, and
chemical processing ofspecial nuclear materials.

Consistent with the Contract, tasks are developed annually that are administered through
Work Authorization Directives (WADs). The WADsdefine the scope ofwork to be
performed for each task. The WADs reflect workload requirements that are derived from
the issuance ofother documents such as the Program Control Document and Planning
and Program Direction Document that define the workload for nuclear weapons
components.

Site hazards are identified so that site-level safety standards and requirements can be
established through the Standards and Requirements Identification Document {SIRID}
process. Facility and activity specific safety standards and requirements are identified
through the hazard analysis process (e.g., joh s~fety hazard analysi~)' Controls are then
derived based on the facility and activity specific safety standards and requirements and
the site-level standards and requirements (see Figure 1). Once controls are established
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and confinned and operations authorized, work begins. The work is then periodically
evaluated and reports are issued to enact improvements in the safety ofoperations at Y­
12.

Feedback &
Improvement for

Institution

Work Output
Identify &
Implement

Controls for Activity

Analyze Hazards
for Institution

Identify ·instltutlon
Standards &

Requirements

Figure 1
DOE/Contractor ISM Relationship

e. YSO Organization Description

Site Office Manager (SOM)

The SOM directs and manages a staffofsenior management personnel comprised of the
Direct Reports, Assistant Manager for Programs, Assistant Manager for Operations
Management, Assistant Manager for Technical Services, As.sistant Manager for
Safeguards and Security, and Assistant Manager for Administration. The Direct Reports
include Deputy Manager, Senior Authorization Basis Manager, Petfonnance Assurance
Office Manager, and Office Manager. Each Assistant Manager and Direct Report directs
and manages functional areas as assigned by the SOM to execute work at Y-12. The
Assistant Managers direct and manage scientists, engineers, or administrative personnel
who may be organized into staffs, teams, or individuals to provide oversight of functional
areas as 3ssigned.
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Deputy. Manager (DM)
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The DM is responsible for integration of operational, programs, and technical activities
and provides support to the SOM on all matters related to YSO activities. Specific areas
of emphasis will be safety ofnuclear facilities and nuclear material operations,
implementation ofYSO's Management system description, YSO procedures and policies,
security, ISM, startup/restart, lessons learned, staffmg, training, and authorization basis
programs.

Senior Authorization Basis Manager (SABM)

The SABM is responsible for risk management activities for nuclear and non-nuclear
facilities. The SABM reviews safety basis documentatio~evaluates technical and
operational safety requirements, and develops safety evaluation reports for existing
facility and operations, and new facilities and mission(s). The SABM directs and
manages the personnel assigned to the Authorization Basis Team (ABT) from within the
Office of the Manager.

Performance Assurance Office Manager (PAOM)

The PAOM is responsible for overseeing the YSO continuous improvement process.
These responsibilities include: (a) analyze, evaluate and draw conclusions about the
efficiency and effectiveness ~fprograms, business and management information systems
used at YSO, (b) recommend changes to existing systems or establish new ones, (c) serve
as a focal point for the resolution of cross-cutting programmatic issues within the YSO,
(d) serves as POC for public affairs activities with OROIHQ and Contractor, (e) leads and
coordinates Directives management activities, including records management, (f)
coordinates the YSO review and approval of contractor SlRIDs, and (g) leads and
coordinates the YSO self-assessment process.

Office Manager (OM)

The OM is responsible for overall administration and office management. This includes
special projects (e.g., coordination ofoffice floor plan) as directed by the SOM.

Assistant Manager for Programs (AMP)

The Office of Assistant Manager for Programs provides day-to-day oversight of on going
programmatic and project planning activities. Programmatic activities include Directed
Stockpile Work and Campaigns (ADAPT, Stockpile Readiness), RTBF, Nuclear
Nonproliferation, and Complementary Work activities. They ensure that contract
programmatic performance meets technical, budget, and schedule requirements and
constraints. Mission requirements include, but are not limited to, stockoile evaluation
and maintenance, nuclear materials management and storage, weapons dismantlement,
advanced design and production technology (ADAPT), manufacturing processes,

•
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reduction and disposal of excess facilities, material recycle and recovery, and advanced
technology. The Office of Assistant Manager for Programs has significant involvement
in the development, prioritization, and execution of the annual field budget, the Work
Authorization Directives, and performs the line management function for startup and
restart of facilities and equipment. The Office exercises project control responsibilities
and oversight of contractor value engineering efforts. The Office leads development of
the YSO Strategic Plan (SP) and oversight of the contractor SP. The Office also leads,
coordinates, and provides contractor oversight of the Ten Year Comprehensive Site Plan.
The Office of Assistant Manager for Programs provides resources for day-to-day
oversight for the execution of Capital Projects, General Plant Projects, and Expense
Projects in support of the mission and infrastructure. The Assistant Manager for
Programs provides oversight of contractor Plant Directed Research and Development
programs.

Within the Office ofAMP the Senior Nuclear Engineer - Nonproliferation Programs
(SNE) has the following roles and responsibilities. The SNE provides technical advice to
senior managers and staff within YSO. The SNE is responsible for direction,
coordination, and promotion of all nuclear nonproliferation (NN) initiatives that provide
support to NNSA's NN programs at Y-12 and across the rest of the Oak Ridge
community. Among these initiatives are the RED purchase agreement and transparency
activities, Russian Material Protection Control and Accounting (MPC&A), nuclear cities
initia~ive, fissile materials disposition programs, coordination of IAEA activities at Y-12,
and compliance with nuclear nonproliferation treaties. The SNE is responsible for the
development and execution ofWork Authorization Directives (WADs) for the Oak Ridge
Center for International Threat Reduction and other advanced technology activities
related to nuclear nonproliferation. The SNE is the technical lead for activities associated
with the DOE Office of Intelligence. The SNE reports to the Assistant Manager for
Programs except that he reports to the SOM on matters related to special projects.

Assistant Manager for Operations Management (AMOM)

.The Office ofAssistant Manager for Operations Management provides day-to-day
oversight of all Y-12 operations including start-up and restart activities, site occurrences,
conduct of operations program, maintenance and utilities, training, and quality assurance.
Operational oversight is primarily performed by Facility Representatives that are
assigned to major production facilities. The Office of Assistant Manager for Operations
Management manages the YSO technical qualification program, including the Federal
Technical Capability Program, performs the DOE Weapons Quality Assurance Agency
function in accordance with QC-l (DOE/AL, Quality Criteria), and has oversight
responsibility for the BWXT Y-12, L.L.c. (BWXT Y-12) Price Anderson Amendment
Act (PAAA) Program. The Office ofAssistant Manager for Operations Management is
also responsible for maintaining the YSO QA Program.
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The Office ofAssistant Manager forTechnical Services provides day-to-day oversight of
ES&H programs including criticality safety, health physics and radiological protection,
industrial hygiene and occupational medicine, industrial safety, transportation safety,
fIreann safety, construction safety, emergency preparedness, Y-12 Former Workers
Program, chemical safety, confIguration management, fire protection, FEOSH, ES&H
reporting, NEPA, waste management, and enviromnental programs. The OffIce of
Assistant Manager for Technical Services provides a core team ofprocess/system
engineers with expertise in configuration management, nuclear engfueeririg, heating,
ventilatio~, air-conditioning, metal production, and other key areas as the need is
identifIed. The OffIce ofAssistant Manager for Technical Services also has
responsibility for DNFSB liaison coordination and implementation of the Integrated .
Safety Management System (ISMS) process. The Office ofAM for Technical Services
provides support for the Lesson Learned Program, S&H employee concerns, YSO web
site, AB team, project engineers, startup/restart teams, Type R Accident Investigations,
ORPS, and cross-eutting ES&H reviews.

Assistant Manager for Administration (AMA)

The Office ofAssistant Manager for Administration (OAMA) is responsible for
contractor oversight and YSO business management function. The OAMA is the primary
interface with ORO regarding YSO federal support from ORO. The office is responsible
for procurement and contracts, financial and accounting systems, budget formulation,
external auditing, administrative functions, YSO/ORO Service Arrangement, employee
concerns, administration and development of the Performance Evaluation Plan (PEP),
Fee Process, Diversity Program, and Work for Others. This office performs Contracting
Officer/Contracting Officer Technical Representative functions, provides cost
allowability determinations and oversees indirect cost management functions. The
OAMA facilitates and coordinates the planning, scheduling, and budgeting ofY-12 Site
Office (YSO) programs. The OAMA is responsible for monthly tracking ofcontractor
performance assessment reporting, federal staffing and budgeting, and administration of
technology programs.

A YSO Diversity Manager is designated from within the OAMA. Duties include the
development of the YSO Diversity Policy, serving as a focal point ofdiversity and EEO
activities at YSO, issuing reports on the YSO Diversity Program, including employment
statistics. The Diversity Manager provides current employment statistics to NNSA
selecting officials and can serve on interview panels. Also, the Diversity Manager
provides recommendations to YSO management on diversity and EEO issues. This
position is a collateral duty role and overall responsibility for the Diversity Program
resides with the AMA.
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YSO Organizational Chart

Assistant Manager for Safeguards and Security (AMSS)

The Office ofAssistant Manager for Safeguards and Security (OAMSS) provides day-to­
day oversight of the safeguards and security program for BWXT Y-12,L.L.C. (BWXT
Y-12) and performs oversight and COR responsibilities for Wackenhut Services,
Incorporated-Oak Ridge (WSI-OR protective forces contractor). This oversight is
designed to ensure contract performance in the area of program management for nuclear
and non-nuclear security and safeguards requirements, all aspects ofphysical security,
protective force operations, information security, personnel security, classification,
security planning, cyber security, material control and accountability, and technical
surveillance countermeasures. Surveillance and assessments ofY-12 security and
safeguards are primarily performed by Security Subject Marter Experts that are assigned
specific topical and sub-topical areas to review and assess. The OAMSS oversees and
administers a Special Access Program. The OAMSS also inputs to the DOE SSlMS any
security and safeguards findings with follow-up actions ofcorrective action plans in
accordance with DOE Order 470.1 and DOE Guide 470.1-2; has oversight and inquiry
responsibility for the Security Incidents Program in accordance with DOE Notice
471.3.AdditionaIly, OAMSS implements and has oversight of the Security Awareness
Training Program in accordance with DOE Order 470.1, Chapter IV.
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The YSO receives its authority from assignments contained in Headquarters' FRAM (DOE
M 411.1-IB, NNSA FRAM), DOE directives (i.e., Policies, Orders, Notices, and Manuals),
Department of Energy Acquisition Regulations (DEAR), and Title 10 ofthe Code ofFederal
Regulations (CFR). The YSO Assistant Managers and staff receive authority from
assigrunents contained in the YSO FRAM, Procedures Manual, other documents that are
written to
implement/supplement DOE directives, and memo from Linton Brooks dated 1/2/2003,
Clarification ofRoles and Responsibilities in Critical Functional Areas.

The four major elements ofthe YSO safety management program (site and facility
requirements, authorization basis, certification of readiness, and approval to proceed) are
addressed in Appendix B. The YSO Manager approves site and facility ES&H requirements
documents (Standards/Requirements Identification Document [S/RID] for initial
applications or major revisions (where applicable), as previously delegated by the Program
Secretarial Officer (PSO).

The delegations of authority addressed in the Linton Brooks 1/2/03 memo included:
startup/restart ofnuclear and non-nuclear facilities, authorization basis documentation,
authorization agreements, Type B Accident investigations, Occurrence Reports, Aviation
Safety Manager, ISMS System Description Annual Updates, Emergency Management items,
physical security items, technical surveillance countermeasure, cyber security, information
security, control and accountability ofnuclear materials, unclassified foreign visits and
assignments, construction, NEPA compliance, radiation protection, and environmental
permits and compliances.

The YSO Manager has been delegated authority as the approval official for the startup and
restart of certain nuclear facilities. This authority is dependent upon the facility hazard
category and the basis for the shutdown. This approval authority may be delegated to the
Assistant Managers or another DOE official unless regulation or other obligation prohibits
the delegation. All records ofdelegation must be maintained. Delegation ofauthority does
not relieve the delegating officer of responsibility for the outcomes of the exercise ofiliat
authority. The following restrictions apply to the delegation of authority:

(I) All delegations of authority must be in writing, which must be provided to the
designee. This document shall establish a clear understanding between the delegating
authority and the designee of the specific function delegated and all circumstances,
under which the authority may be exercised, including any restrictions or prohibitions
related to further delegation.

(2) YSO FRAM or YSO procedures are an approved method for documenting
delegations of authority.

(3) Standing delegations such as when Assistant Managers are absent should normally
be issued in January ofeach year to reflect personnel changes and other updates. In
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lieu of this delegation, the senior person on site within a respective office shall serve
as the Acting Assistant Manager if no other delegation exists. Attachment 3
contains delegations of authority list for the Office of the Assistant Manager for
Safeguards and Security and other Assistant Managers.

7. OVERVIEW OF LINE MANAGEMENT INTERFACES

The Assistant Managers and Direct Reports ensure that the Contract is administratively
executed. The execution of the Contract must be consistent with the NNSA program .
direction as provided by the Head of Contracting Authority and/or the Contracting Officer
(CO). The SOM must ensure that the YSO provides sufficient direction and communication
to the M&O Contractor that promotes seamless DOE direction and guidance and that YSO
persOlUlel perform direct oversight of the M&O Contractor through on-site monitoring and
surveillance of the Contractor's activities.

YSO staff and support organizations interface routinely on work related matters.
Memoranda ofAgreement with support organizations are sometimes developed to ensure
there is a clear understanding of the nature and degree ofsupport required and how and when
that support is to be provided. YSO staff also communicates informally with their
DOEINNSA counterparts. Although major items, such as budgets, project execution, plans,
and review of directives, are formally transmitted; much ofthe day-to-day communication is
informal.

The Head of Contracting Authority is presently assigned to the Deputy Director, Office of
Procurement and Assistance Management, NNSA. This authority and responsibility was
assigned from the Administrator, NNSA, on August 15,2001. Both the SOM and the
contract specialist within Office of Assistant Manager for Administration are contracting
officers (CO). The responsibilities of the CO include: the issuance of contract.
modifications, WADs, and letters to the contractor which require CO signature.

The Contracting Officer (CO), YSO SOM, has appointed CO Representatives (COR) and
officially delegated certain actions to these appointees. A COR is an individual, designated
by the CO, to act as an authorized representative for such functions as technical monitoring,
inspection, and other functions of a more technical nature not involving a change in the
scope, cost, terms or conditions of the contract. Each COR is allotted responsibilities
detailed in the YSO FRAM. CORs are designated by name and not position. The work
performed by the M&O Contractor in compliance with the terms of the Contract shall be
subject to performance direction from the CORs as follows:

(1) Directions to the M&O Contractor which redirect the contract effort, shift work
emphasis within work area or a WAD, require pursuit ofcertain lines of inquiry, fill
in details or otherwise serve to accomplish the Statement of Work (SOW).

(2) Provision of written information to the M&O Contractor that assists in the
interpretation ofdrawings, specification or technical portions of the work description.
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(3) Review and, where required by the contract, approval of technical reports, drawings,
specifications and technical infonnation to be delivered by the M&O Contractor to
the Government under the contract.

(4) Monitoring compliance with applicable envirorunental, safety, health and security
requirements.

The execution of these contractual responsibilities and authorities, as described above, fulfills
YSO Line Management direction.

8. OTHER AGENCY INTERFACES

HQ's/NNSA mission organizati0ns issue program direction to the YSO. YSO personnel are
the on-site DOEINNSA representatives and provide day-to-day management ofsite resources
to achieve the mission using this program direction. The YSO Manager is the Contracting
Officer (CO) for the Contract at Y-12 and issues program direction through his authority.

Headquarters - Defense Program (HQ-DP) Liaison provides oversight and guidance to the
Site office on mission requirements. The HQ-DP Liaison works with the Site offices to
acruevea mutual understanding ofwork and workload resource allocations at Y-12.

The DNFSB site representative provides independent oversight ofY-12 execution ofnuclear
operations. The SOM meets informally with the representative on a weekly basis. The
Assistant Manager forTechnical Services has the responsibility for coordinating responses
to DNFSB concerns.

The YSO/ORO Service Arrangement documents the arrangement between Oak: Ridge
Operations Office (ORO) and the YSO of the National Nuclear Security Administration
(NNSA), by which ORO and YSO shall provide services to one another. This arrangement
reflects the mutual dependencies that currently exist between YSO and ORO organizations
and leverages for skilled personnel resources to best suit each organization. Theservice
arrangement addresses financial management, directives management, administrative
services, legal services, public affairs, partnerships, and program development, safeguards
and security, envirorunental, safety, health, quality, and emergency management;
environmental management, Oak Ridge National Laboratory, assets utilization, uranium and
engineering services, diversity programs, and employee concerns.

The Core Technical Group, other Site Offices (e.g., Kansas City, Livermore, Los Alamos,
Nevada, Pantex, Sandia, and Savannah River) and the Service Center and/or DOE-ORO are
contacted to assist the YSO in meeting mission requirements. These Site Offices and the
Service Center can support product builds and other interfaces (e.g., incoming reports on
damaged material) necessary to gain support of Y-12 execution of program direction.

Laboratories (e.g., Los Alamos, Lawrence Liv-::nnl):C', S3r.dia) are contacted to provicc
assistance in assessing the adequacy of assembly or disassembly operations on nuclear
weapons components or the proper handling ofnuclear weapon components (e.g., defects,
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etc.). In addition, Y-12 may need assistance in supporting the definition of work conducted
in support of their design activities.

Other agencies such as the State ofTennessee and EPA provide oversight of environmental
compliance with approved permits.

9. REQUIREMENTS

a. YSOFRAM

SOM, Direct Reports and Assistant Managers execute functions, responsibilities and
authorities as described in YSO FRAM and YSO procedures.

b. YSO FRAM Changes/Records

This PRAM is referenced as a requirement in the YSO Procedures Manual. The
Assistant Managers/Direct Reports will be responsible for changes and biannual updates
in accordance with this section. Docwnentation ofchanges and reissues will be
maintained.

(1) Assistant managers or Direct reports may request a change to the YSO FRAM.

(2) The change to the YSO FRAM must be justified and this justification can be
provided to the SOM or his designee.

(3) The change request must reflect impacts to the YSO FRAM.

(4) All changes must be approved by the SOM or his designee. Change requests will
be maintained as official records.

(5) Significant changes to the YSO FRAM require the approval ofthe Deputy
Administrator. Also, within 90 days of the issuance of the latest version of the
NNSA HQ FFRAM, the YSO FRAM will be reviewed and revised if necessary to
reflect any required flowdown changes.

c. Directives/Standards Change Control

As defmed in the Service Arrangement, the YSO will continue to use the ORO Standards
Management System to ensure the positive control ofdirectives issued by DOE-HQ and
to effect changes to approved sets of ES&H requirements that are invoked by the M&O
contract. The system ensures that line personnel, support staff, and Sr-.·1Es are identified,
and that the directives and requirements are updated, reviewed, and published according
to issued procedures. The Performance Assurance Office Manager (PAOM) is the
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contracting officer representative for YSO directives. ORO provides support to the
PAOM to ensure effectiveness ofthis program. The overall system is more fully
described in ORO Order 250, Chapter II, and for ES&H related requirements, ORO
Order 250, Chapter V.

d. Guiding Principles for Integrated Safety Management (ISM)

The ISMS guiding principles for DOE are identified and their relationship to YSO Office
operations are discussed in the chart below. Responsibilities and authorities that
implement these guiding principles and specific assignments are located in the Core
Functions, Responsibilities, and Authorities section.

Inte2r8ted Safety ManafJement GuidinfJ Princinles Y-12 Site Office
a. Line Management Responsibility for Safety Essential Safety Management functions are assigned

Contract designates YSO individuals to act as CORs for assigned
functional areas

Contract requires M&O Contractor to define essential management
functions

Issue Stop Work order when M&O Contractor fails to resolve
noncompliance with environmental. safety. and health requirements or
fails to act to prevent substantial hann or irruninent danger to the
environment or health and safety ofemployees or the public

Comply with safety standards and requirements and legal and contractual
requirements for assigned functional areas providing assurance that
workers the nublic and the environment are nrotected

b. Clear Roles and Responsibilities Management and Safety Responsibilities for Approving the M&O
Contractors ISMS and Other Binding Agreements that Implement ISM are
Delineated

Functions. Responsibilities. and Authorities are Assigned in this FRAM in
the Core Functions, Responsibilities and Authorities section

Relationships and Responsibilities for DOE Ijne. support. oversight, and
enforcement organizations are discussed in the Overview ofYSO line
Management and Interfaces and Other Agency Interfaces sections and are
identified in the Core Functions. Resnonsibilities. and Authorities Section

Coordination of line Management direction from multiple Program
Offices is addressed in the Other A2encv Interfaces section

c:. Competence Commensurate with Responsibilities A Oualification and Training Program is maintained to ensure YSQ
petWnnel are qualified to carry out their assigned resnonsibilities

Qualification Standards and Qualification Cards have been established by
position for YSQ personnel to guide and document qualifications
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d. Balanced Priorities Mission-ta-Work Objectives and Funding Priorities are established based
upon NNSA program direction

The YSQ Strategic Plan defines the YSO goals and objectives, consistent
with the DOE Strategic Plan, and within the resources allocated

Perfonnance Expectations are communicated through the Perfonnance
Evaluation Management Plan. Specific CPAFIPBI Agreements are
Negotiated in the Contract and Project Agreements and perfonnance is
evaluated

Environment, Safety and Health activities are jntegrated into work
planning and execution as discussed in the Core Functions.
Responsibilities and Authorities section

Work shall be prioritized to ensure that mission and safety emeetations
for the site are met wjthin available budget and resources

e. Identification of Safety Standards and Requirements, and Hazard Process has been established to Identify Agreed-upon Standards and
Controls Tailored to Work Being Performed Requirements Identification Documents (SIRID)

Approve SIRID

Establish Processes tailored to the work bejng performed, to Identify and
Implement Controls to PreventlMitigate Hazards and to Ensure Work
Outcomes

Approve or Confirm Analysis

Approve or Con finn Controls

r, Operations Authorization Assess Readiness

Authorize Operations based on approval authority

Establish Processes (e.g., Conduct of Operations) to Ensure Personnel are
Responsible and Accountable

Establish Work Performance Measures

Monitor Work Progress

10. CORE FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES

The YSO has a Service Arrangement (SA) with the Oak Ridge Operations Office (ORO) t<?
provide services to one another. The SA is a living document and will be revised at least
annually. The ORO Assistant Manager for Administration (AMA) through the Directives
Management Group (DMG) manages the ORO Directives System and also supports YSO in
the coordination of the directives system. This process system includes the review and
comment resolution ofHeadquarters (DOE-HQ) Policies, Orders, Notices, Manuals, Guides,
Rules, and technical standards; and ORO Orders, Manuals, ~d Notices. Although the YSO
Manager reports directly to Headquarters, the YSO will continue to use the ORO directives,
as necessary, in concert with YSO Procedures to implement the FRAM requirements.

The information contained in Appendix "B" rc:presents how the YSO fl.1ncti.:.'[~,

responsibilities, and authorities are managed and carried out by position. Appendix "B",
entitled Y-12 Site Office - Level II FRAM, Detailed Functional Responsibility Assignments is
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modeled after the functional structure of the EH Headquarters EH FRAM. To improve the
usability of this FR.AM an acronyms list (Attachment 1), an index of relevant directives and
associated organizations and implementing documents (Attachment 2) as well as a List of
delegated authorities (Attachment 3) are attached to this document.
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Appendix A
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Appendix B

YSO - LEVEL II FRAM
FUNCTIONAL RESPONSIBILITY ASSIGNMENTS

B-1

The following discussion describes how the YSO functions, responsibilities and authorities are
assigned and carried out by position. These functions, responsibilities, and authorities are only
addressed down to the Site Manager staff and Assistant Manager levels. Where applicable, DOE
Directives, DOE Implementation Plans for DNFSB Recommendations, Code ofFederal
Regulations, etc are identified in superscript following the pertinent responsibility.

A. Site Office Manager (SOM)

(a) Plans, Coordinates, Directs, Controls, Evaluates, and Provides Staff and Assistance with
Respect to:

(l) Serves as a CO for the Management and Operating Contract for Y-12, grants and/or
cooperative agreements, and others as assigned. Approve all standards placed in the
Operating Contract and concur with standards approved by others for workat this site
as necessary to achieve site-wide integration. NAP·S(IV 3,4)

(2) Balances priorities and determines ifthere is adequate resources to achieve mission
objectives while maintaining regulatory, security, facility and operational safety
requirements. DOEM411.1-IB(9.2.4 FEMl)

(3) Management of YSO

(4) Federal, State, and local regulatory interfaces.

(5) General assignments and functions are made to YSO officials down through Assistant
Manager level. These assignments of functions shall be performed in accordance
with delegated authorities, policy, specific requirements, standards, and procedures
found principally in the NNSNDOE and the YSOIORO Directive System.

(6) Integrated Safety Management Program is fully integrated into all work activities.
Approves ISMS descriptions and revisions. 48 CFR 970.S2G4-2(e), DOE M411.l-1B (9.U6CO b)

(7) Ensure agreements are established with responsible Secretarial Officers on the
working relationship with the YSO for the purpose ofcarrying out the requirements
ofDOE M 232.1-1A. DOEM232.1-IA(4.4a)

(8) Provide technical support as necessary to FR in responding to any reportable
occurrence, in accordance with establic;~ed 2.greements with the respo!1'~ible

Secretarial Officers. DOE M 232.I-IA (4.4c)

(9) Own, develop, document, and manage the standard management process. NAP-S (IV S)
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(lO)Reviews, approves, and issues COR appointments. OOP-003.0302 (IV C)

B-2

(11)Approves executive compensation for BWXT Y-12 key personnel in accordance with
established guidelines and advice of Assistant Manager for Administration

(b) Safety Basis

(1) Approval Authority for all documentation pertaining to the Y-12 Authorization Basis.

(2) Reviews and Approves Authorization Agreements.

(3) Review and provides recommendations to NNSA Headquarters or EH on requests for
exemptions to IOCFR830 and 835. DOEM411.1-1B(9.4.1.4FEM)

(4) Review the Chronic Beryllium Disease Prevention Program at least annually and if
necessary require the CBDPP to be updated. IOCFR8S0.IO(c)

(5) Approve Contractor On-Site Transportation Safety Documents. DOE046I.I,460.I,IOCFR830

(6) Approve Contractor On-Site transportation safety documents of other DOE
Programs/Contractors operating on the Y-I2 National Security Complex. DOE0460.I,IOCFR
830

(7) Approve Maintenance Implementation Plan, Conduct of Operations Implementation
Plan and the Training Implementation Plan.

(c) Performs Work

(1) Conducts Management Walk-around to observe facility and operating activities and
conditions with 'a focus on integrated safety management behavior and operations.

(2) Serves as a member of the Emergency Management Cadre. Participates in a
rotational assignment requiring "fitness for duty" and response to duty station within
60 minutes.

(d) Makes Changes to Improve Oversight and Enforcement.

(I) Represents YSO to the Defense Nuclear Facilities Safety Board. Responsible for
ensuring that recommendations and issues raised by the Board are resolved
satisfactorily.

(2) Defines objectives for comprehensive fee items and/or performance-based incentives,
Assess contractor performance against yearly performance evaluation plan.
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B. Deputy Manager (OM)

B-3

(a) Responsible for integration ofoperational and teclmical activities at YSO. Supports the
Site Manager on all matters relating to the Safety ofNuclear Facilities and Nuclear
Material Operations.

(b) Serves as the senior principle contact and lead for matters relating to the Defense Nuclear
Facilities Safety Board.

(c) Provides senior level consultation regarding Y-12 conduct ofoperations, authorization
basis, startup/restart, and training.

(d) Provides senior level consultation on project management, security, and emergency
management programs.

(e) Provides input to the perfonnance-based incentives and comprehensive fee incentive
process and chairs the Fee Board.

(f) Serves as a member of the Emergency Management Cadre. Participates in a rotational
assignment requiring "fitness for duty" and response to duty station within one hour.

(g) Represents the Site Manager for Y-12 in negotiations and interactions with contractors,
representatives ofother government agencies (Federal, state, and local); and other DOE
offices in assigned programs.

(h) Responsible for YSO strategic plans DOE M 411.1-18 (9.5.2 FEMd)

C. Senior Authorization Basis Manager (SABM)

Directs and perfonns supervisory, oversight, and contract administration activities of the
following functions:

(a) Risk Management Activities for Nuclear and Hazardous Non-Nuclear Materials; DOEM4lIJ-IB-
9.4.1

(1) Concur (or approve, where this authority has been delegated) on facility/activity
hazard categorization level based on (i) input from NNSA line managers or
contractors regarding the type and amounts ofhazards and (ii) the requirements of 10
CFR 830.202(b)(3). DOEM411.1-IB(93.2FEMb) .

(2) Develop List ofFacilities requiring Authorization Basis Documentation. DOE0420.2.sm
1027-92, locFR830.200

(3) Review l\iaturalPhenomena Hazards ASSessment. uOl 0 ~~G.IA. STD le::-,;;
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(4) Provide Core Expertise for ES&H Management Systems as required (e.g., Risk
Management).

(5) Provide line management oversight and ensure contractor execution ofnuclear safety
rule implementation plans DOEM4tJ.I-IB(9.4.J.6FEMg)

(b) Safety Analysis Reports (SARs), Safety Evaluation Reports (SERs), and
TechnicaVOperational Safety Requirements (TSR/OSR) development and
implementation; DOE M41 I.I-IB (9.I.tFEM)

(1) Existing Facilities and Operation - Nuclear Facilities - Review/Concur Initial TSR
Implementation Plan. to CFR 830

(2) New Facilities/Missions/Approve Nuclear Preliminary Documented Safety Analysis.
tOCfR830

(3) Program - Review Exemption Requests from 10 CFR 830. 10 CFR 830

(c) Authorization Basis Documentation; 5481.1B

(1) Provide Authorization Basis Guidance and Technical Interpretations for consistent
YSO implementation. DOE M41 I.I-IB (9.4.2.2FEM)

(2) Direct the contractor to prepare documentation for controls for the prevention and
mitigation ofhazards (including TSRs for Hazard Category 2 and 3 nuclear facilities).
Review the adequacy ofthe controls and their documentation DOEM4tI.t-IB(9.4.2.2FEMa)

(3) Cat 2 Nuclear Facility and Nuclear Materials Operations - Review and Concur on
Authorization Basis Documents (e.g., develop and recommend approval ofSER,
specify approval conditions). DOE 0 420.tA. 420.2, 10 CFR 830

(4) Existing Facilities and Operations - Review and Concur on Authorization Basis
Document Review Plan DOE 0 420.tA. to CFR 830

(5) Existing Facilities and Operations - Review and Concur on New Authorization Basis
Documents & Updates 10 CFR 830, 5480.23

(6) New Facilities/Missions - Review and Concur on High/Moderate Non-Nuclear
Authorization Basis Documentation and Review Plans.

(7) Lead and coordinate approval ofAuthorization Agreements.

(d) Review Unreviewed Safety Questions (USQ) and Unreviewed Safety Question
Detenninations (USQD); (Analyze Hazards/Develop and implement Controls/Feedback
and Improvement)
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(1) USQ-Review and Concur on Positive USQDs for Nuclear Facilities at Y_121OCFR830

(2) USQ-Nuclear Facilities- Ensure adequate contractor USQD procedures. IOCfR830

(3) USQ-Monitor/Assess USQ Identification, Review, and Decision Making
Process, 10 CfR 830

(e) Provide Core Expertise and Engineering Support as required for Areas of Expertise;

(1) Nuclear Safety and Safety Basis. DOE 0 420.1A.10 CfR 830

(2) (2) Development ofContractual Performance Measures, Criteria, and Comprehensive
Fee DOE0430.IA .

(3) Evaluate Performance of Contractors and provide Input on Comprehensive Fee.

(f) Packaging and Transportation;

(l) Transportation ofMaterials of National Security Interest - Provide safety
management support for development and administration of SARPs and
Transportation Safety Risk Assessments (TSRAs). DOE046J.1

(2) Review/Concur with Contractor On-Site Transportation Safety Documents. DOE046I.1

(3) Provide safety management support for development and administration of DOE,
NRC or IAEA Certificate ofCompliance. DOE046O.IA .

(4) Technical assessment and verification of onsite transporation and packaging safety
·documentation. DOE 046I.IA.046O.I,IOCfR830

(5) Review/Concur with contractor On-Site transportation safety documents ofother
DOE Programs/Contractors operating on the Y-12 National Security Complex' DOE 0
460.1, 10 CFR 830

D. Performance Assurance Office Manager (PAOM)

(a) Provides Administrative and Technical Support to a staffof business, scientists and
engineers for Policies, Orders, Notices, Manuals, Guides, and Page Changes in the YSO;

(1) Lead and Coordinate Requirements Management - Ensure Applicable portions of
Directives are incorporated in to the Management System DOE M411.1-IB(9.2.2.IFEMa)

(2) Coordinates Review and Comments on Directives. Recommend technical and
economical improvements where appropriate. Provide Comments to OROIHQ, as
required per YSO/ORO Service Arrangement. DOE 0 2Sl.IA. MZSI.l-IA. P 2SI.\,DOE M4\ \.I-IA
(9.2.2.IFEMb&: c)

(3) Requirements Management - New ES&H Directives - Coordinates input to Office of
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Primary Interest (OPI) and ensures Office of Assistant Manager for Administration
receives input for Incorporation into Contracts. Also, coordinates comments to OPI if
Directives are inconsistent with Y-12 mission(s). DOEM41J.1-IB(9.2.2.IFEMe)

(4) Coordinate and assist Assistant Managers with detennination on actions necessary to
implement directives. DOE M41 J.l-IB (9.2.2. IFEMI)

(5) Ensure that the requirements with YSO that falls within the scope of DOE Order
420.1A are in compliance with DOE Order 420.1 A. DOEOrder420.IA(Sd)

(b) LeadS and coordinates YSO Continuous Improvement activities.

(c) Lead and coordinates Oversight of Contractor Assessment Program

(d) Serves as COR for Directives at YSO

(e) Serves as YSO point ofcontact for Public Affairs activities with OROIHQ and
contractor.

(f) Leads and coordinates YSO administrative service contractor needs and activities.
Serves as CTM.

E. Office Manager (OM)

(a) Provide Administrative support to the Site Manager, as requested.

(b) Provides Administrative support to Direct Reports and visitors as necessary.

(c) Provides Automatic Data Processing (ADP).

(d) Supports YSO Telecommunications Activities.

(e) Directs and coordinates special assignments at the Direction of the AM (e.g., new office
space)

F. Office ofAssistant Manager for Programs (OAMP)

Line Manager for Directed Stockpile Work (DSW), Campaigns, Readiness in Technical Base
and Facilities (RTBF), the Nuclear Materials Management Program, Nonproliferation
Programs (SNE), Project management, and startup/restart of facilities, activities, and
equipment. Directs and perfonns Supervisory, Oversight and Contract Administration
activities for the following functions:

(a) Programmatic Guidance Developed by the PSO: DOE M41J.l-Ill(9.1.3 FEM.9.2.9.2.1. and9.S.2FEMd)

(1) Lead and coordinate YSO Strategic Plan.
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(2) Lead, coordinate and provides contractor oversight of Planning and Integration

a) Y -12 Strategic Plan

b) Program Plans (DSW, Campaigns, RTBF)

c) Modernization Planning

d) Capital Planning

(3) Lead and coordinate Life Cycle Asset Management (LCAM) Principles DOE0430.IA

(4) Lead, coordinate and provides contractor oversight of Site Development Plan (Ten
Year Comprehensive Site Plan) DOE 0 430.1A. 6430.IA

(5) Participate in Process/Capability Studies, as requested.

(6) Provide Stockpile Management Budgets and Forecasts to Deputy Assistant Secretary
for Military Applications.

(7) Provide input and oversee contractor development of Production Readiness
Assessment.

(8) Interpret and oversee implementation of Stockpile guidance documents, i.e., P&PD,
PCD

(9) Reviews and Provides Input to DASMASM on the adequacy of the proposed
allocations to meet Mission needs and Safety Initiatives.

(10) Recommends Funding Target based on Workload and input from Work
Authorization Directives Program Managers and Contracting Officer Technical
Representatives

(II) Propose Prioritization for funds required for Y-12 Nuclear SecurityComplex
Infrastructure.

(12) Lead development and coordinate Work Authorization Directives

(13) Assistant Manager Chairs the WAD Change Control Board and
approves/disapproves Baseline Change Control Proposals to work scope, schedules,
and funding allocated to the contractor.

(b) Directed Stockpile Work (DSW)

Lead, coordinate, and provide oversight of contractor execution of:

(I) Stockpile maintenance and evaluation.
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(3) Dismantlement and disassembly activities.

(4) Packaging and transportation activities.

(5) Weapons container certification activities.

B-8

(6) Safe Shutdown Development, Implementation, Administration, Evaluation, and
Compliance. DOE0430.1A

(c) Campaigns

Lead, coordinate and provide oversight ofcontractor execution to support:

(1) Dynamic Materials Campaign activities.

(2) Secondary Readiness Campaign activities.

(3) Enhanced Surveillance Campaign activities

(4) ADAPT Campaign activities

(5) Material Readiness Campaign activities

(d) Readiness in Technical Base and Facilities (RTBF)

Lead, coordinate and provide oversight ofcontractor execution to support:

(1) Operation& ofFacilities activities

(2) Infrastructure reduction and support activities.

(3) Program Readiness activities.

(4) Material Readiness and Recycle activities.

(5) Deactivation activities.

(e) Implement Program Guidance

(1) Plan, formulate and execute all programmatic phases of budget in support ofmissions
assigned at the Y-12 Plant.

(2) Lead the identification and determin2tion of Surplus Facility Assessment. DOE0430.IA
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(f) Monitor Contractor Perfonnance and Assess whether Perfonnance expectations have
been met; DOE M411.1-IB (9.2.HFEMb)

(1) Coordinate Monthly Production and Surveillance Meetings

(2) Monitor M&OExecution ofY-12 deliverables from Master Nuclear Schedule

(3) Support development ofcontractual performance measures and criteria and Award
Fee for Programmatic Activities.

(4) Support development ofcontractual performance measures and criteria and Award
Fee for Project/Capital Planning Activities DOE0430.tA

(g) Contract Administration

(1) Serves as Contracting Officer Representative (COR) for Site Wide Environmental
Impact Statement Contract.

(2) Responsible for Contracting Officer Representative (COR) functions for YSO support
services contract

(h) Project Management for Y-12 Plant Major Systems Acquisitions, Major Projects, and
other Assigned Programs;

(1) Assure that Contractor Planning, Programming, Budgeting, and Acquisition are
consistent with Project Management requirements. DOE 0 413.3

(2) Assure that New or Modified Facilities are Constructed or Backfitted to Meet
Appropriate Safety and Environmental Requirements. DOE06430.IA

(3) Develop, Implement, Administer, Evaluate, and Enforce Project Management Policy
and Guidelines. DOE 0 413.3

(3) Manage Project Execution, Design, and Construction, for New, Reconfigured, and
Modified Facilities. DOE04133

(i) Plant Capital Assets Management Program;

(1) Capital, GPP & Expense Projects - Provides oversight to ensure contractor initiated
projects are planned, designed, constructed, tested and placed in service consistent
with requirements. DOE0430.IA

(2) Assists the Office of Assistant Manager for Programs with the Identification and
Detennination ofSurplu5 Facilities, as needed. DOE0430.IA

(3) Provide Periodic Reports on Construction Projects.
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(4) Concur in and Submit Construction Project Data Sheets.

(5) Support Independent Assessments of Projects.

(6) Issue Project Authorizations, Allowing the Execution of Work.

(7) Chairs the YSO Project Baseline Change Control Process

B-I0

0) Provide Core Expertise and Engineering Support as required for Areas of Expertise;

(1) Support Development of Contractual Performance Measures and Criteria and Award
Fee for Projects. DOE0430.IA

(2) Evaluate Performance of Contractors and provide Input on Contractor Perfonnance
Award Fee for Projects.

(k) Operational Readiness Review (ORR), Readiness Assessment (RA), Independent Review
(IR) - Lead Readiness Review Program. DOE0425.IB,DOEM411.1·1B(9.5.I.IFEM)

(1) Provide Oversight, Coordination, and Assurance ofContractor Readiness Activities.
DOE M411.1-IB (9.4.4FEM. 9.5.2FEM)

(2) Readiness Review (ORRJRA/IR) - Develop draft Plan ofAction for
Facilities/Operations. DOE o 425.1A. SID 3006-2000, DOE M411.1.1B(9.S.I.2, 9.5.1.3fEM)

(3) Readiness Review (ORRJRA) - Reyiew and Concur on Resumption ofOperations
Following Shutdown for Safety Concerns. DOE0420.2,42S.IB

(4) Readiness Review - Coordinate and ensure Closure Verification of Pre/Post Start
Findings for Facilities/Operations. DOE 0 425.IB

(5) Readiness ReviewReport - Develop and approve for Facilities/Operations. DOE042S.IB.
STD 3006-00

(6) Startup Notification Report - Review and approve for Facility/Operations

(1) Nonproliferation Programs (SNE) are assigned to the Senior Nuclear Engineer

(a) Leads and Coordinates Nonproliferation and Treaties Program Activities; (perfonn
Work)

(1) Provides senior technical advice on Plant production processes and advanced
technologies.
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(2) Lead and participates 'On technical monitoring teams, site surveys teams, and other
technical teams and delegations that travel to foreign countries in support ofNN
Programs

(b) Contract Authority -- Serves as alternate COR for the prime contract when required
by the SOM.

(c) Technical Standards Expert - Interprets Policy and technical guidance on Technical
Standards. Recommends solutions and actions and prepares responses to critical,
important highly technical issues.

(d) Performs Independent Technical and analytical evaluation ofYSO nuclear and
nonnuclear facilities and documents, as necessary.

(1) Performs appraisals of contractor facilities and operations (or compliance withNNSA
and DOE Orders

(2) Provides technical expertise for Special Access Programs.

(e) Technical Lead for activities associated with the DOE Office of Intelligence and for other
special work activities assigned by the Site Office Manager

G. Office ofAssistant Manager for Operations Management COAMOM)

Line Manager for Weapons Quality Assurance Program and Non-Weapons Quality
Assurance. Directs and Perfonns Supervisory, Oversight, and Contract Administration
Activities of the following functions: .

(a) Weapon Quality Management Programs and Quality Assurance; DOEM4Il.1-IB(9.5.3fEM)

(1) Support and Perfonn Quality Assurance Surveys (QAS) 1.0 (support), 2.0,3.0, and
4.0 Surveys. QuaIi1y Assurance Procedw-. (QAP) Manual

(2) Product Acceptance, Stamping and Marking. QAP Manual

(3) Perform Non-Nuclear Verifications.

(4) Ensure Standards and Calibration are Consistent with Requirements QC-I

(5) Facility Quality Assurance. IOCFR830.120;DOE04J4.1 ,

(6) Software Quality Assurance.QC
•
1 Designate in writing NNSAJYSO personnel (see

Att 3) tb.t have responsibility relatec t'J s:f,~ty s0ft\\'are. These pers('!~"el ,,'.'ill be
required to satisfy the competency requirements identified in a Technical
Qualification standard If ONFSB 2002-1
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(7) Process Incoming Material Reports (IMRs). QAPManual

8-12

(8) Quality Assurance - YSO Facility Quality Assurance Program Development and
Approval. DOE0414.I,IOCFR830.120

(9) Quality Assurance - Approve Contractor QAPs and Implementation Plans for DOE
414.1 and 10 CFR 830.120 and ensure QAPs for nuclear facilities meet the
reauirements of 10 CFR 830. Ensure that contractors implement QAPs. DOE 0 414.1.10 CFR
830.r20. DOE M411.1-IB (9.5.3FEMa,b)

(10) Quality Assurance - Suspect and Counterfeit Parts Program Plan Approval for
each Site. DOE0440.IA

(11) Review and approval annual submission of Contractor changes to the DOE approved
QAP.IOCFR830.120 .

(b) Operational Readiness Review (ORR), Readiness Assessment (RA), Independent Review
(IR) - Support Readiness Review Program. DOE0425.1B,OOEM411.1·1B(9.s.J.IFEM)

(1) Provide OversiQ'ht, Coordination, and Assurance of Contractor Readiness Activities.
DOE M411.1-IB (9.4.4~9.5.2FEM)

(2) Readiness Review (ORRJRA/IR) - Support development ofdraft Plan ofAction for
Facilities/Operations. DOE 0 m.lA. STD 3006-2000. DOE M411.1-1B(9.5.J.2. 9.S.I.3FEM)

(3) Readiness Review (ORR/RA) - Review and Concur on Resumption ofOperations
Following Shutdown for Safety Concerns. DOE0420.2.m.IA

(4) Readiness Review - Coordinate and ensure Closure Verification ofPre/Post Start
Findings for Facilities/Operations. DOEom.IA

(5) Readiness Review Report - Support development and concur on
Facilities/Operations. DOE 0 m.lA. SID 30Q6..00

(6) Startup Notification Report - Coordinate, review, and concur for Facility/Operations

(c) Facility Representative Program

(1) Maintains day-to-day Operational Oversight of the Contractor's Activities, and
Report Potential Existing Dangers to DOE Line Management. DOEM411.1-IB(9.5.1FR.9.5.2FEMf)

(2) Conduct of Operations - Provide Input to Facility Representative Manual
Development and Approval. DOESTD-I063-OO



01/23/04 B-13

(3) Reporting - Directs Development, Review & Approve Implementing Procedures &
Matrices for Contractor Implementation of Occurrence Reporting DOE 0 232.I .... OOEM411.1·IB
(9.6.IFEM) M411.1-1B(9.6.1.2)

(4) Conduct of Operations - Facility Representative Program - Train Facility
Representatives, Qualification Cards & Boards. DOE 05480.19, SID 1063-00. DOE M411.1-1B( 9.1.6.1)

(5) Conduct of Operations - Facility Representative Program- Approval ofDOE Daily
Operating and Event Reports. DOE 0 232.1 .... DOE M411.1-1B(9.6.t.2FEMc)

(6) Conduct ofOperations - Facility Representative Program - Prepare and Conduct
Observations as Scheduled. DOE STD 1063-97, DOE M411.1-1B(9.S.IFR. 9.S.2FEMI)

(7) Reporting - Review and Approve Occurrence Reports and complete other activities
for FR as listed in DOE M 232.1-1 A: DOE 0 232.2.... DOE M411.1-1B( 9.6. I.2FEMa)

(8) Reporting - Monitor day-to-day operations and performance to ensure that facility
personnel implement a program compatible with DOE Order 232.1 A and that lessons
learned and generic or programmatic implications are identified and elevated to the
SOM for appropriate action. DOE Order 232.IA (51)

(9) Review ORPS Reports from all Sites to Detect Potential Improvements and Means of
Averting Occurrences. DOE M411.1-1B(9.6.I.2FEMb)

(10) Support Emergency Response Cadre.

(d) Lesson Learned Program. DOEM411.l-1B(9.6.I.IFEM,9.6.2)

(1) Lessons Learned - Direct Contractors to Develop and Implement a Lessons-Learned
Program. The program should include analysis and trending ofevents DOEM4II.1·
1B(9.6.I.IFEMa)

(2) Lessons Learned - Participate in DOE-Wide Sharing of Lessons Learned. DOEM4II.1­
1B(9.6.I.1FEMb)

(3) Lesson Learned - Monitor and assess Contractor's Program. DOEM4II.1-IB(9.6.1.IFEMc)

(4) Continuously Improve the Efficiency and Quality ofOperations - Develop,
Implement, and Track Corrective Actions to Profit from Prior Experience and Lesson
Learned-DOE M41t.l-IB(9.6.2a)

(5) Develop and maintain a Process to Ensure Corrective Actions are Planned and
Pursued to Completion and adequately correct the Root Cause of the Conditions that
prompted them. DOE M411.1-IB(9.6.2b)
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(6) Develop and maintain a process to ensure that information from various feedback
sources are evaluated in an integrated manner and corrective actions are prioritized
based upon importance. DOE Mm.l-IB{9.6.2c)

(e) Training and Qualifications;

(1) Training Program - Review and Provide Oversight of Contractor Training
Program.OOE0S480.20A

(2) Training Program - Develop, Implement, and Maintain the Technical Qualification
Program (TQP) Programs (Approve program, Supervisors approve staffqualification
cards). OOEO 360.1, DNFSB 93-3,ooE M411.1-1B{9.1.6.1)

(3) Training Program - Conduct and Participate in Periodic Evaluations of Contractor and
Federal Training and Qualification Programs. DOE036O.I,S480.20A

(4) Conduct of Operations - Facility Representative Program - Train Facility
Representatives, Qualification Cards & Boards. DOE 0S480.19 and STD 1063-00

(5) Federal Technical Capabilities Panel (FTCP)- Serve as FTCP Agent. llOEM416.1·1

(f) Provide Maintenance Management and Utility Support for Physical Plant within the
Approved Safety Envelope; IlOE 0 413.1. 430.1, 4l~1

(1) Reporting-Performance Measurement/Performance Indicators-Support
Development and Approval DOE04)).1

(2) Support Development of Contractual Performance Measures, Criteria, and
Performance Evaluation Plan (PEP). DOE04)) 1

(3) Conduct and participate in periodic evaluations ofContractor Maintenance Programs
DOE 0 43l.I, 4)0.1

(4) Review and recommend approval to YSO Manager Contractors Maintenance
Implementation Plan. DOE04H1

(5) Provide oversight of the implementation ofContractor Requirements Docwnents
specified in DOE 0 433.1 and 430.1
(6) Monitor and assess Contractor's Maintenance Program that includes the
Preventive Maintenance, Plant Maintenance, Manufacturing Maintenance, Facility
Condition Assessment Survey, Building Outage, and Deferred Maintenance
Programs. DOE 0 4)).1. 430.\

(g) Provide Support for ES&H Management (e.g., Stop Work)

(1) Reporting - Perfonnance Measurement/Performance Indicators - Support
Development and Approval. DOE 0210.1
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(2) Supports implementation of Integrated Safety Management.

(3) Suspend Operations in the Event ofUndue Risk (Stop Work Authority).
830, roE M411.1.iB(9.5.lfEM)

(h) Operations Evaluation and Feedback;

B-15

DOE 0 425.1,10 CFR

(I) Support Development of Contractual Performance Measures, Criteria, and
Perfonnance Evaluation Plan (PEP). DOE0430.IA

(2) Evaluate Performance of Contractors and provide Input on the PEP.

(3) Designate and direct FR to fulfill the responsibilities required by DOE M 232.l-IA
and provide program direction and support as required. DOEM232.I-IA(4.3b,4.3d)

(i) Administers the Price Anderson Amendment Act Program for the YSO.
10 CfR 820, DOE M4 II. I-I B{9.4. 1.6fEM)

H. Office of Assistant Manager for Technical Services (OAMTS)

Line Manager for Environmental Management and Waste Management. Provides Line
Management Support for ES&H and Process Engineering. Directs and PerfOlTIlS
SupeIVisory, Oversight and Contract Administration Activities ofthe following Functions:

(a) Technical Management for Environmental Protection, Safety, Health and Waste
Activities; DOE M411.1-1B(9.2.2.2fEM, 9.S.2fEMe, 9.6.1.3fEM)

(1) Support YSO ES&H Contract Reform Issues.

(2) Assist in the development of ES&H Budget Formulation Plans.

(3) Leads Development of External Environmental Regulation Guidance Consistent with
YSO/ORO Service Arrangement.

(4) Lead and Coordinate Review /Comment (consistent with YSO/ORO Service
Agreement) on Proposed DOE Technical Standards. DOEM411.1-IB(9.2.2.2FEMa)

(5) Lead/Coordinate and Recommend Technical and Cost Saving Improvements for
Standards, Where Appropriate. DOE M411.1-IB(9.2.2.2FEMb)

(6) Lead/Coordinate and Provide staffto participate on Focus Groups or Technical
Development Teams for Standards. DOE M411.1-IB(9.2.2.1 FEMd, 9.1.2.2fEMc, 9.2.2.3FEMc)

(7) Lead, Coordinate, Review and Comment on Proposed Rules (Consistent with
YSO/ORO Service Arrangement). DOEM4II.1·1B(9.2.2.JFEMa)



01123/04 8-16

(8) Lead/Coordinate and Reconunend Technical and Cost Saving Improvements for
Rules, Where Appropriate. DOEM411.1-1B(9.2.l.3FEMb)

(9) Lead/Coordinate What Actions by the YSO are Necessary to Implement the Final
Rule. DOE M41 \.I-1B(9.2.2.3FEMd)

(10) Coordinate crosscutting ES&H reviews.

(b) Environmental Protection Activities include the following;

(1) National Environmental Policy Act

(2) Federal Facilities Compliance Act

(3) Environmental Protection Monitoring.

(4) Environmental Permits and Compliance (approves selected reports).

(5) Cultural Resources and Wetland Management Programs.

(6) Natural Resource Damage Assessment Process.

(7) Review ofAnnual Site Environmental Surveillance Report, Monitoring Plans,
Groundwater Protection Management Plans. DOE 0 23\.1, 5400.1

(8) Development and Approval ofAnnual National Environmental Policy Act (NEPA
Planning Summary. DOE 0 23J.1, 4SI.IA

(9) Establish and maintain a NEPA Compliance Program. DOE04SI.IA

(10) Implementation of Policy and Guidance for Environmental Assessments (EAs).
4S\.IA

(11) Submit Requests for Variance from DOE NEPA Regulations or
DOE 0 451.1A. DOE04S1.lA

(12) Recommends approval to SOM for Environmental Assessments, Finding Of No
Significant Impact (FONS!). DOE04SJ.lA

DOE 0

(13) Coordinate and Review Environmentallfu.pact Statements. DOE 04S\.IA

(14) Development and Transmittal of Site Specific Environmental Regulatory
Documents/Submittals. DOE 0 5400.5

(15) Waste Management Programs; 00£0435.1
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(a) Supports waste activities from generation through transfer of the waste to the Oak
Ridge Environmental Management Organization for eventual disposition.

(b) Supports Waste Minimization Program.

(c) Supports Pollution Prevention Program.

(d) Supports Volume Reduction of Waste and Reduction of Low-Level, Non-Nuclear
Hazardous Materials in Waste.

(e) Supports Waste Treatment Technologies Program.

(c) Agreement in Principle Grant with the State of Tennessee;

Cooperative Agreement with the State of Tennessee Wildlife Resources Agency on
Wildlife Management.

(d) Provides Safety and Health Support for Resolution of Facility and Operational Activities;
OOEM411.1-1B(9.5.2b) Provide support to AB team, project engineers, startup/restart teams, and
other as requested.

(1 )Provide Core Expertise for:

(a) Chemical Safety. 29CFR 1910

(b) Fire Protection. DOE o 420.1A. 440.IA

(c) Radiological Protection. IOCFR835,OOEM41J.1-1B(.4.J.6FEMb)

(d) Industrial Hygiene. DOE0440.1A

(e) Occupational Medicine. DOE0440.IA

(f) Occupational Safety. OOE0440.IA

(g) Pressure Safety.
(h) Construction Safety. 29CFR 1926. DOE 0 44O.IA

(i) Fireanns Safety. DOE0440.\A

0) Industrial Safety
(k) Vehicle Safety. DOE0440.\A

(1) HVAC
(m) Nuclear Criticality Safety (NCS). DOE0420.\

(n) Emergency Preparedness

2) Nuclear Criticality Safety Program Manager;

(a) Perform technical review ofcriticality safety evaluations (includes Authorization
Basis interface and Criticality Accident Alann System technical basis).

(b) Point of cor-tact fo"- r;,1tional, DOE, anc h·~?! ..... ·CS community interactio:l:'.
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(c) Monitor day to day plant fissile material operations (includes packaging and
transportation.

(d) Oversee plant NCS program organizations.

(e) Maintain stringent Senior NCS engineering qualifications.

(3) Provide Support for development of Authorization Agreements. DOE4Il.I-IB9.4.I.2FEMc,d,
9.4.3.3)

(4) Directs the Contractor to Propose Site/Facility Standards Tailored to the Work and
Hazards. DOE M411.l-1B (9.4.1.2FEMa)

(5) Lead, Coordinate and Review Site/Facility Standards and Recommend Approval to
the CO. DOEM4l1.1-1B(9.I.2FEMb) .

(6) Lead, coordinate, and conduct oversight of Emergency Management. Review and
approve emergency response documents, as appropriate. DOE Ol51.1A

(7) Accident Investigation - Provide Support to HQ Accident Investigation Board and
Ensure that Site has Accident Investigation Capabilities. DOE 0 225.1A

.(8) Accident Investigation - Review and Concur on Corrective Action Plans from Type A
and B accident investigations. DOE 0 m.lA. P 450.6

(9) Accident investigation - Develop and Approve Accident Investigation Reports. DOEO
225.1A

(10)Develop and Implement Federal Employee Occupational Safety and Health
(FEOSH) Program.. DOE 0 440.1A

(11) Provide Safety Basis Support, including Packaging and Transportation, to the
SABM. DOE M411.1-1B(9.3.1. 9.4.3.2FEMa)

(12) Readiness Review (ORRIRAIIR) - Support Development of Plan of Action for
Facilities, as requested. DOE0425.1A.STD30Q6.95

(13) Readiness Review - Supports Closure and Verification ofPrelPost Start Findings
for Applicable Facilities, DOE0425.1A

(14) Readiness Review Report - Support Development as Requested. DOE 0 425...... STD 3006-00

(15) Suspend Operations in the Event of Undue Risk (Stop Work Authority).
[)1)L 0 J=~.i ..1". I'~ erR.. (,·:;'-1



01/23/04 B-19

(16) Ensure that daily authorized independent oversight personnel have unfettered access
to infonnation and facilities, consistent with safety and security requirements.
DOE M411.1-IB(9.6.3.2FEMa)

(17) Develop and coordinate a corrective action plan to address the issues raised in an
independent oversight assessment report(s). Detennines if a CAP requires revision
if comments are received from EH-2 and revised plan accordingly. Implements the
final CAP. DOE M411.l-( B(9.6.3.2FEM b.c.d)

(18) Lead and coordinate an Independent Review to validate Corrective Actions taken as
a result of the EH-2 review. DOE M411.1-1B(9.6.J.2FEMe)

(19) Investigate Employee Concerns related to Safety and Health Issues.

(20) Support the YSO Web Page.

(21) Support Lessons Learned Program.

(22) Review and approve Occurrence Reports, as appropriate.

(23) Packaging and Transportation;

(a) Packaging and Transportation of Materials of National Security Interest. DOE 0 461.1

(b) Packaging and Transportation Safety. DOE0460.1A

(c) Departmental Materials Transportation and Packaging Management. DOE0461.2

(d) Aviation Management and Safety. DOE0440.2

(e) Provide technical support for transportation and authorization basis activities. 10CFR
830

(f) Obtain Waivers/exemptions from Federal, Tribal, State, and Local Transportation
Regulations. DOE0460.1A

(g) Act as Liaison Interface with Federal, Tribal, State and Local Agencies as related
to Transportation and Packaging. DOE0460.IA

(h) Provide Support to various YSO organizations.

(24) Provide Support to project reviews.

(25) Point of contact for Y-12 Former Workers Program

(e) Engineering Support for Resolution ofFacility and Operational ES&H Issues.
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(1) Lead and Coordinate Configuration Management and System Engineering Program.

(2) Lead YSO response on DNFSB Recommendation 2000-2, Vital Safety Systems.

(3) Designate YSO System Engineers for Vital Safety Systems.
•

(4) Provide support to AB team, project engineers, startup/restart teams, and others as
requested.

(5) Provide expertise in the areas of nuclear engineering, HVAC, metal production,
welding, eAAS, and other areas as needed.

(f) Serves as the Primary Action Person for Matters Relating to the Defense Nuclear
Facilities Safety Board (DNFSB);

(1) DNFSB - Manage, Track, and Integrate DNFSB Issue Resolution for YSO.

(2) DNFSB - Provide interface with DNFSB for On-Site Issues. DOEM 140.1-IA

(g) Integrated Safety Management System (ISMS); DOEM411.1-18{9.5.2c)

(1) Develops and coordinates YSO Functions Responsibilities and Authorities Manual.
Revise YSO FRAM within 90 days of the issuance of revision to the HQ FRAM and
following organizational changes. DOE P 411.1, DOE M 41 1.I-18{9.2.2.5), DOE 0 450.4 .

(2) Ensure the Contractor Describe and Document their Safety Management Systems ­
Lead and Coordinate, Review and Comment on Site ISMS Description. Ensure the
contractor safety management systems are implemented and kept current DOE P 450.4, DOE
M411.1-IB(9.2.2.6FEMa,b)

(3) ISM Program Implementation - ISMS Verification - Submit List of Qualified STSMs
to Participate on ISM Team(s), as required. DOEP450.4,DOEM411.1-IB(9.2.2.6PSOIFEM.FEM}

(4) ISM Program Implementation - ISMS Verification - Comment on Review Plan and
Conduct Review. DOE P 450.4

(5) ISM Program Implementation - ISMS Verification - Manage YSO Verification
Program. DOE P 450.4

(6) ISM Program Implementation - ISMS Verification - Recommends Approval of
Review Results and ISMS Description on an annual basis as applicable. DOEP450.4

(7) Ensure sufficient ES&H oversight. DOE P 450.5

(h) ES&H Evaluation and Feedback; DOEM411.1- IBI9.6.3IFEMb)

. (1) Support Development of Contractual Performance Measures, Criteria, and
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Comprehensive Fee. DOE 0 430.IA

B-21

(2) Evaluate Perfonnance of Contractors and provide Input on Comprehensive Fee.

(3) Support the Lessons Learned Program

(4) Provide oversight and support for WSI

(i) Support the Price Anderson Amendment Act Program for the YSO.
10 CFR 820, DOE M4I \.I-1B(9.4.1.6FEM)

I. Office of Assistant Manager for Administration (OAMA)

Directs and Perfonns Supervisory, Oversight, and Contract Administration Activities of the
Following Functions:

(a) Prime Contracts, Grants and Agreements, Award and Administration; DOEM4I\.1-1B(9.2.2.ICOR)

(1) Funds Management Execute/Approve Funds-In Agreement that is proposed by the
YSO Contractors. DOE0481.1

(2) Issue and Modify Contracts. Maintain a program and funding baseline for budget
execution. DOE 0 135.1. SI[I), M 135.1-1, DOE M41 \.I-1B(9.2.2.4COa,b)

(3) Incorporation ofES&H Standards in Contracts, Formulated and Administered by
YSO (Negotiate and Administer). DOE0210.1,1li.1A.232.1A.,420.1A.,420.z.42S.1A.,451.1A.,460.IA, 1300.2A., 10CFR

830. DOE M411.1·1B{9.4.I.2CO)

(4) Incorporation of New Directives into Contracts. DOE 0 2S I.IA. M 2S 1.I-IA

(5) Implement funding allocations consistent with program office's allocation of
resources and revise aliocations as delegated. DOEM4I\.1-1B(9.U4OCc)

(6) Act as a Liaison between the Contractor and YSO staff regarding contract issues and
performance expectations. DOE M411.1-lB (9.2.2.4COd)

(7) Authorization Agreement - Append the approved authorization agreement to the
affect~d contract or modify the contract to contain the provisions. DOE M411.1-IB(9.4.3.3HCAa
.b)

(8) Ensure contracts are properly executed so work is performed safely DOE M411.1-1B(9.5.2FEMa)

(9) Ensure initiators ofprocurement requcs~s iCO::ltify in procureme;ll rq~csts if the
requirements of the CRD for DOE Order.420.1 A are to be applied to the award or
subawards .DOE 0 420.IA (5c)
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(IO)Provide advise and guidance to YSO Manager regarding executive compensation for
BWXT Y-12 key personnel in accordance with established guidelines. (E-mail from
Robert Braden Sept 9, 2003, Subject: Contractor Executive Compensation)

(b) Financial Planning, Management, Costing, and Budgeting;

(1) Administratively Coordinates the Budget and Supports Input to NNSA on the
Adequacy of the Proposal to Support Mission and Safety Initiatives. DOEM411.1­
IB(9.1.4.IFEM)

(2) Administratively Coordinates the Budget and Supports Input to NNSA on the
Adequacy of the Proposal to Support landlord activities and safety initiatives;
implement corrective actions and safety improvements. DOEM411.1-1B(9.1.4.2FEM)

(3) Administratively assists with Development ofProgrammatic Budget Prioritization
L~t .

(4) Lead and Coordinate Review of Proposed Allocations and Provide Input to the NNSA
Regarding their Adequacy to Meet Mission and safety Initiatives. If the Proposed
Budget is Insufficient, Work with Directors to Propose an Alternate Plan to the
NNSA that can be accomplished within the budget and/or identify needed additional
funds. DOE M411.\-1B(9.1.5FEM)

(5) Prepare Budget Documents in Accordance with Department of Energy Acquisition
Regulations (DEAR), DOE Orders. Ensure significant changes in budget execution
are coordinated through NNSA HQ prior to implementation. DOE 0 135.1. 51[2]. M 135.1-1

(6) Administratively Implements the Work Authorization Directives.

(7) Coordinate and provides Administrative Oversight of the Contractor's Work
Authorization Control System.

(8) Develop and Maintain Budget Guidance, Policy, and Procedures for Budget Process
at YSO. DOE 0 130.1

(9) Procurement System.

(10) Reporting - Federal Managers Financial Integrity Act - Development of Annual
Report ofSignificant External Audit Issues and Self-Identification of
Vulnerabilities; DOE 0 413.1

(II) Lead Development of Business Management Core Competency for YSO Strategic
Plan.

(c) Comprehensive Fee and Perfonnance Based Incentive Fee detennination process; 00£0214.1
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(1) Lead and coordinate Contractor Comprehensive FeelPBI Plan Development and
Approval.DOE P 450.5. DOE M4II.1-18{9.2.HFEMa,b)

(2) Lead and coordinate monthly evaluations of Contractor Performance.

(3) Lead and coordinate annual Contractor Performance - Evaluate and Provide Input on
Contractor Performance Award Fee. DOEM41l.J-18{9.2.2.4FEMc)

(4) Lead and coordinate Contractor Performance Assessment Program Appraisal Report
Development and Approval. DOE P 450.5. DOE 0 420.1A. 430.IA. 5480.23, AL 5481.18

(5) Lead coordination for Development of Contractual Performance Measures and
Criteria and Award Fee.DOE°430.1A

(d) Property Management Program (per YSOIORO Service Arrangement; lead and coordinate:

(1) Motor Vehicle Management Program.

(2) Real Property Program.

(3) Personal Property and Equipment Management Program.

(e) Resources Manag'ement (per YSOIORO Servi'ce Agreement); lead and coordinate:

(l) YSO Federal Personnel Requirements.

(2) Industrial Relations Activities.

.(3) Records Management Program.

(4) Corrective Action Plans - Develop for Issues in Areas of Assigned Responsibility
Requiring Corrective Action by YSO.

(5) Manages YSO Diversity Program.

(6) Manages YSO Employee Concerns program.

(7) YSO lead for Inspector General and Congressional activities.

J. Office of Assistant Manager for Safeguards and Security (OAMSS)

(a) Safeguards and Security;
(1) Nuclear Safeguards.
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(a) Ensure the designation and appointment ofTOP SECRET control officers
and alternates as custodians and notify HQ, Office of Safeguards and Security,
of the selection and position titles ofthe designees. DOE0S632.1C.6i(2)(a)

(b) Designate a Classified Matter Protection and Control Operations Manager,
who is a DOE employee knowledgeable in control of classified and sensitive
infonnation, including violations of laws, losses, and incidents of security
concern, to manage the local Classified Matter Protection and Control
Program. DOE 0 S632.1C. 61(2)(c)

(2) Physical Security, Security Planning, Operations Security Program

(a) Ensure all operations under YSO jurisdiction are implemented consistent with
acceptable safeguards and security practices and in accordance with the
Safeguards and Security directives. DOE 0 470.1. Sj

(b) As the COR, incorporate contract provisions implementing the applicable
requirements of Safeguards and Security directives in new or existing
contracts. DOE 0 470.1. Sa(l)

(c) As the COR, not award contracts requiring access authorizations until a
Facility Clearance is granted. DOE 0 470.1. S a(2)

(3) Coordinates with ORO on Technical Communication, Computer Security
Emission, Technical Surveillance Countermeasures (TSCM), and
management/control of foreign intelligence. DOEQ S670.1A

(4) DOE Employee Drug Testing Program.

(5) Works with ORO regarding Foreign Ownership, Control or Influence Activities
for YSO Contracts.

(6) Works with ORO regarding the Visits and Assignments by Foreign Nationals
Program and theControl of Classified Visits Program.DOEN 142.1.0R00470

(7) Coordinates with ORO regarding the Safeguards and Security
Awareness/Education Program.

(8) Issuance, Control, and Use ofBadges and Credentials Program.

(9) Transportation Safeguards - Act as Liaison with Government Offices and Other
Federal Agencies as related to Safeguards and Security.

(10) Support development of project designs to ensure cost effective S&S measures.

(11) Responsible for oversight and implementation of requirements per IAEA
Safeguards Agreement. DOE 0 1270.28
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(12) Manages the Safeguards and Security aspects ofNNSA and Contractor visits to
sensitive countries.

(b) Personnel Security Assurance Program (PSAP);

(1) Identify individuals whose official duties fall within the definition of a "PSAP
position". DOE 0 472.18, Si(l)

(2) Ensure that a PSAP Implementation Plan is prepared for the site and provide the
plan to the Director of Safeguards and Security for review and comment.
t>oE 0 472.IB, Si(2)

(3) Review and approve PSAP Implementation Plans and ensure that a PSAP is
implemented within 30 working days of its Plan approval. DOE 0 472.IB. 5i(3)

(4) Approve PSAP Implementation Plan changes and notify the Director of
Safeguards and Security (NNSA HQ) of such changes. DOE0472.IB,Si(4)

(5) Recommend to the Director of Safeguards and Security additional positions for
designation as PSAP positions as they are identified and justified. DOE0472.IB,SI(S)

(6) Process requests for individuals to occupy PSAP positions and perform other
responsibilities consistent with 10 CFR 710, Subpart B. DOE0472.IB.SI(6)

(c) Personnel Security Program

(1) Ensure implementation, administration, and operation of program activities for
all covered contractors, subcontractors, Access Permits, and staff with DOE
Order 472.IB, Chapters I-IX ofDOE 5631.2C, and 10 CFR 710. DOE0472.IB.Sj(I)

(2) Ensure training complies with the requirements in Chapters I - IX ofDOE
563I.2C. DOE0472.JB, Sj(2)

(3) Initiate requests directly with the OPM and the FBI for: initial investigations;
reinvestigations; supplemental, additional, or upgrade investigations; and
cancellations of investigations in progress. DOE o 472. lB. SJ(4)

(d) Provide Core Expertise and S&S Support as required to;

(1) Support Development of Contractual Performance Measures, Criteria and
Award Fee. DOE0430.JA

. (2) Evaluate Contractor Performance and provide Input on Award Fee.

(e) Works with ORO to provide Oversight of the Y-12 OPSEC Program;
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Attachment 1

LIST OF ACRONYMS

1-1

AA
AMA
AMOM
AMP
AMSS
AMTS
BCP
BIO
Ch
CFR
CO
COR
CSO
DEAR
DM
DNFSB
DOE
DOE-HQ
DP
EH
EM
ES&H
FEM
FRA
FRAM
HQ
IDP
ISM
ISMP
ISMS
LPSO
M&O
MOA
MOU
NNSA
OM
OAMA
OAMOM
OAMP
OAMSS
OAMTS

Authorization Agreement
Assistant Manager for Administration
Assistant Manager for Operations Management
Assistant Manager for Programs
Assistant Manager for Safeguards and Security
Assistant Manager for Technical Services
Baseline Change Proposal
Basis for Interim Operations
Chapter
Code ofFederal Regulations
Contracting Officer
Contracting Officer's Representative
Cognizant Secretarial Officer
Department ofEnergy Acquisition Regulation
Deputy Manager
Defense Nuclear Facilities Safety Board
Department ofEnergy
Department ofEnergy
Defense Programs

Office ofAssistantSecretary for Environment, Safety, and Health
Office ofAssistant Secretary for Environmental Management
Environment, Safety, and Health
Field Element Manager
Functions, Responsibilities, and Authorities
Functions, Responsibilities, and Authorities Manual
Headquarters
Individual Development Plan
Integrated Safety Management
Integrated Safety Management Plan
Integrated Safety Management System
Lead Program Secretarial Officer
Management and Operating
Memorandum ofAgreement
Memorandum of Understanding
National Nuclear Security Administration
Office Manager
Office of Assistant Manager for Administration
Office ofAssistant Manager for Operations Management
Office of Assistant Manger for Programs
Office of Assistant Manager for Safeguards and Security
Office ofAssistant Manager for Technical Services
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ORO
ORPS
ORR
OSH
OSR
PAAA
PAOM
PSO
QA
QAP
RA
SDOA
SIRID
SABM
SAR
SER
SME
SMS
SNE
SOM
SPM
TQP
TSR
USQ
WAD
WBS
WSS
YSO

Oak Ridge Operations Office
Occurrence Reporting and Processing System
Operational Readiness Review
Occupational Safety and Health
Operational Safety Requirements
Price-Anderson Amendment Act
Performance Assurance Office Manager
Program Secretarial Officer
Quality Assurance
Quality Assurance Plan
Readiness Assessment
Secretarial Delegation of Authority
Standards/Requirements Identification Document
Senior Authorization Basis Manager
Safety Analysis Report
Safety Evaluation Report
Subject Matter Expert
Safety Management System
Senior Nuclear Engineer
Site Office Manager
Senior Projects Manager
Technical Qualification Program
Technical Safety Requirement
Unreviewed Safety Question
Work Authorization Directive
Work Breakdown Structure
Work Smart Standard
Y..12 Site Office

1-2
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Attachment 2
Index ofDirectives and Implementing Organizations and Media

2-1

The list below contains relevant directives that are part of the operating commitments for YSO
and/or the prime operating contractor for Y-12. These directives are from Headquarters FRAM
(DOE M 411.1-1B, 5-22-01), applicable DOE Orders, regulations, and the operating contract for
Y-12.

Reference Title Implementing YSO
Number Media for Responsible

YSO Organizations as
excluding listed in the
FRAM YSOFRAM

NNSA Policy
Letters

NAP-l (May 21. Establishment ofa Policy Letter System for N/A SOM - A(c)(3)
2002) Managing Policy, Directives, and Business

Practices within NNSA - YSO
N/A

NAP-2 (May 21, Establishment of Line of Succession for the
N/A

2002) Administrator

NAP-3 (July 18. NNSA Environmental, Safety, and Health OAMTS -I(c)(6)

2002) Management Process Guidance

NAP-4 (Oct 9, Corporate Perfonnance Evaluation Process for OAMA
2002) Management and Operating Contractors

NAP-5 (Oct 16. Policy Letter for Standards Management PAOM
2002) (Note: Replaces DOE P 450.3 for NNSA) SOM -A(a)(l), (9)
NAP-6 (Dec 19. FEOSH Program for NNSA HQ Employees N/A N/A
2002)

NAP-7 (Dec 9.
NNSA's Acquistion and Assistance Policy N/A OAMA2002)
Guidance

BOP-003.0302
Appointment of Contracting Officer's(Jan 10. 2003) PAOM D(d)
Representative (COR) for NNSA Management

OAMP F(g)and Operating Contracts
BOP-003.0303 NNSA Contracting Authorities SOM A(a)(lO)
(Jan 10,2003) SOM,OAMA
NAP-8 (Jan 16,

NNSA Leadership Coalition Charter N/A SOM-A(c)(3)
2003)

NAP-9 (Jan 24,
SECON Implementation TBD

2003) TBD

BOP-003.0304,
Rev. 1 (July 03, Coordination and Approval Process (CAP) of

TBD
2003) Contract Actions OAMA

*10 CFR 710 Subpart A: General Criteria and Procedures for AMSS--J b(6), c(l)
Deterrninin~EIi~ibilityfor Access to Classified
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Matter or Special Nuclear Material

Subpart B: Criteria and Procedures for
Establishment of the Personnel Security
Assurance Program and Detenninations of an
Individual's eligibility for Access to PSAP
position

*10 CFR820 Procedural Rules for DOE Nuclear Activities Regulations OAMOM--G(i)

*10 CFR 830 Nuclear Safety Management YSO-1.9 SABM-C (a)2,5;
YSO-2.0 C(b) I, C(b)2; C(b)3
YSO-5.3 C(c)3,4,5
YSO-5.15

C(d)I,2,3YSO-5.20
C(e)l;

OAMOM--
G(a)5,8,9,1O,13,
G(g)3

OAMOM-J(d)15

AMA-I(a)3,I(c)4

*10 CFR835 Occupational Radiation Protection Regulations OAMTS-- H(d)lc

*10 CFR 850.10 Chronic Beryllium Disease Prevention Program SOM-A(b)(6)
(c)

*29 CFR 1910 Occupational Safety and Health Standards Regulations OAMTS--H(d) I,
(d)19

*29 CFR 1926 Safety and Health Regulations for Construction Regulations OAMTS--H(d) Ih

48CFR Clauses to be used in addition to or in place of the Regulations SOM--A(a)6
970.5204 contract clauses set fonh in FAR Part 52 and

DEAR Part 952

DOE 0 130.1 Budget Fonnulation YSO-1.7 AMA--I(b)8
YSO-l.lO

DOE 0135.1 Budget Execution Funds Distribution and Control YSO-l.lO AMA-I(a)2; I(b)5

DOE M 135.1-1 Budget Execution Manual AMA--I(a)2; I(b)5

DOE MI40.1- Interface with the Defense Nuclear Facilities YSO-5.11 OAMTS--H(g)
IB Board

DOE N 142.1 Unclassified Foreign Visits and Assignments AMSS-J
DOE P 142.1 Unclassified Forei~ Visits and Assignments AMSS-J
DOE 0 151.1A Comprehensive Emergency Management System YSO-1.5 OAMTS-H(d)7

DOE N 205.1 Unclassified Cyber Security Program AMSS-J

DOE P 205.1 Department Cyber Security Management Policy AMSS--J

DOE N 205.2 Foreign National Access to DOE Cyber Systems AMSS-J

DOE N 205.3 Password Generation, Protection, and Use AMSS-J

DOE N 205.4 Handling Cyber Security Alerts and Advisories AMSS-J
and Reporting Cyber Security Incidents

DOE 210.1 Performance Indicator and Analysis ofOperations OAMOM-G(g)I;
Information AMA- I(a)3

DOE 0 224.1 CO[1[TJCWr Pcrfonnar.c(~ Ba3cd besinc,s A\fA-I(c)
Management Process

*DOEO Accident Investigation Service OAMTS--
225.1A Arrangement H(d)8,9,10;
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ORO & YSO AMA-I(a)3

*DOE 0 231.1 Environment, Safety, and Health Reporting YSO-3.3 OAMTS--H(b)7,8
YSO-9.2
YSO-9.6

*DOEO Occurrence Reporting and Processing of YSO-1.6 OAMOM-G(c)5;
232.1A Operations Information YSO-I.9 AMA--I(a)3

YSO-3.4
M 232.l-IA Occurrence Reporting and Process of YSO-1.6 OAMOM-G(c)5; 7,

Operations Information YSO-I.9 3
YSO-3.4

SOM-A(a)7,8
DOE o 241.1A Scientific and Technical Information Management

ORO 0250 Standards Management Service PAOM--D(a), D(d)
Arrangement
ORO-YSO

DOE P 251.1 Directives System Policy PAOM--D(a)2;

DOE o 251.1A Directives System Order Service· PAOM--D(a)2;
Arrangement
(ORO 0 250)
YSO-1.12
YSO-5.1

M 251.1-IA Directives System Manual Service PAOM-D(a)2;
Arrangement
(ORO 0 250)
YSO-1.12
YSO-5.1

DOE o 360.lA Federal Employee Training YSO-2.1 OAMOM--G(e)2,3
FR Qualification
Standard
FR Interim
Qualification Std
YSO Technical
Qualification Std

M 360.lA-I Federal Employee Training YSO-2.1, OAMOM-G(e)2,3
Technical
Qualification
Program

DOE P 411.1 Safety Management Functions, Responsibilities OAMfS--H(h) I
and Authorities

M 411.1-IB Safety Management Functions, Responsibilities, SOM--A(a)6;
and Authorities SABM--qa), (a)l,

(a)5; C(b); C(c)I,2;
PAOM-
D(a) 1,2,3,4,5;
OAMP-F(a); F(e);
F(f); OAMOM--
G(a), 9,10; G(b),1,2;
G(c),1,3,4,5,6,7,9;
G(d), 1,2,3,4,5;
G(g)3

OA.t\HS--
H(a),4,5,6,7,8,9,10;
H(d),4,5,6,12;
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H(h),I,2,3; H(i);

AMA--
I(a),2,3,5,6,7,8;
I(b)I,2,4; I(c)I,3

DOE 0 413.1 Management Control Program AMA--I(b)10

DOEO 413.3 Program and Project Management for the YSO-6.2 OAMP-F(h) I ,3,4;
Acquisition of Capital Assets YSO-6.3

YSO-6.4
YSO-6.5
YSO-6.6
YSO-6.8
YSO-6.9

DOE0414.1 Quality Assurance YSO-I.9 OMB-G(a)5,9
YSO-3.0
YSO-3.2
YSO-3.3
YSO-5.1
YSO-9.2

*DOEO Facility Safety YSO-5.3 SABM-C(c)3,4;
420.1A YSO-5.9 C(e)l;

YSO-5.20 PAOM-D(a)6

5d OAMTS--
H(d)lb,3a,3b; AMA-

5e
-I(a)3,9

DOE 0420.2 Safety of Accelerator Facilities SABM--C(a)2;
C(c)3;

AMA-I(a)3

*DOEO Startup and Restart of Nuclear Facilities YSO-I.6 OAMOM-
425.1C YSO-5.4 G(b)2,3,4,5; G(g)3;

YS0-5.10 J(d)12, 13,14; 15
YODP-OOIPD AMA':"I(a)3

DOE M 426.1-1 Federal Technical Capability Manual YSO-2.1 OAMOM-G(e)5

*DOEO Life Cycle Asset Management YSO-l.lO OAMP-F(i)1,2;
430.1A YODP-OOIPD C(c)I;SABM-

C(e)2,

OAMP-F(a)3,4;
F(b)5; F(e)2; F(f)4;

OAMOM-G(h)I;
G(f)

OAMTS-- H(i) I;

AMA--I(c)5;

OAMSS-- J(d) 1

DOE 0 433.1 Maintenance Management Program for DOE OAMOM-G(f)
Nuclear Facilities

DOE 0435.1 Radioactive Waste Management OAMTS--H(b)15

*DOEO Worker Protection Management for DOE Feder:'!! FEOSH OAMOM--G(a)ll,
440.1A and Contractor Employees OAMTS--

H(d) Ib,d,e,f,h,k, I 1
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DOE o 440.2B Aviation Management and Safety Service OAMTS
Arrangement
ORO & YSO

P 450.4 Safety Management System Policy OAMTS-
H(h)2,3,4,5,6

P 450.5 Line Environment, Safety and Health Oversight YSO-I.6 OAMTS--H(h)7;
YSO-I.9 AMA--I(c) 1,4
YSO-7.3

P 450.6 Secretarial, Policy Statement Environment, Safety OAMTS--H(d)9
and Health

DOE o 451.1B National Environmental Policy Act Compliance OAMTS--
Program H(b)8,9,10,11,12;

AMA--I(a)3

*DOEO Packaging and Transportation Safety Service SABM--C(f)3;
460.1A Arrangement OAMTS--H(e)4,S,7;

ORO&YSO
AMA--I(a)3

*DOE0460.2 Department Materials Transportation and Service SABM--C(f)4:
Packaging Management Arrangement

ORO & YSO
DOE 0461.1 Packaging and Transfer or Transportation of Service SABM-C(f)2; C(f)4;

Materials of National Security Interest Arrangement
ORO&YSO

DOE 0470.1 Integrated Safeguards and Security Management OAMSS--L (a) 2 2,
(Ch 1) (lSSM) Policy b.c

DOE P 470.1 Integrated Safeguards and Security Management AMSS-J
Policy

NNSA470.1 NNSA Procedural Implementation for DOE Order AMSS-J
470.1

DOEM470.1-1 Safeguards and Security Awareness Program AMSS-J

DOE 0 470.2B Independent Oversight and Performance AMSS-J
Assurance Program

DOE 0 471.1A Identification and Protection ofUnclassified AMSS-J
Controlled Nuclear Information

DOE M 471.1-1 Identification and Protection ofUnclassified AMSS--J
Controlled Nuclear Information Manual

DOE0471.2A Information Security Program AMSS--J

DOE M 471.2- Classified Matter Protection and Control Manual AMSS-J
lC

DOE M 471.2-2 Classified Information Systems Security Manual AMSS--J

DOE M 471.2- Special Access Program Policies, Responsibilities, AMSS--J
3A and Procedures Manual

DOE 0 471.3 Reporting of Incidents of Security Concern AMSS--J

DOE 0 472.lB Personnel Security Activities OAMSS-J(a)3,4,5,6

J(b)1,2,3,4,5,6

J(c)I,2,3

DOE M 472.1- Personnel Security Program Manual AMSS--J
IB

DOE 0473.1 Physical Protection Program AMSS-J
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DOE M 473.1-1 Physical Protection Program Manual AMSS--J

DOE0473.2 Protective Force Program AMSS-J

DOE M 473.2-2 Protective Force Program Manual AMSS--J

DOE N 473.8 Security Conditions AMSS-J

DOE0474.IA Control and Accountability of Nuclear Materials AMSS-J

DOE M 474.1- Manual for Control and Accountability of Nuclear AMSS-J
IA Materials

DOE M 474.1-2 Nuclear Materials Management and Safeguards AMSS--J
System Reporting and Date Submission

DOE M 475.1- Identifying Classified Information AMSS-J
IA

DOE 0 Work for Others (Non-Department of Energy AMA--I(a)I
481.1(A) Funded Work)

DOE 0 1270.2B Safeguards Agreement with the International L (2) 11
Atomic Energy Agency

DOE 0 1300.2A Department of Energy Technical Standards AMA--I(a)3
Program (Replaced by DOE 0 252.1, Technical
Standards Program, 11119/99)

DOE 0 3792.3 Drug-Free Federal Workplace Testing AMSS--J
Implementation Program

*DOE 0 5400.1 General Environmental Protection Program OAMTS--H(b)6

*DOE 0 5400.5 Radiation Protection of the Pubic and the OAMTS--H(b)13
Environment

*DOEO Conduct ofOperations Requirement for DOE OAMOM--G(c)4;
5480.19 Facilities G(e)I,3; G(i)1

*DOEO Personnel Selection, Qualification, and Training YSO-I.9 OAMOM-G(e)3
5480.20A Requirements for DOE Nuclear Facilities YSQ-2.1

*DOEO Safety Analysis and Review System YSO~5.20 SABM--C(c)
5481.1B AMA--I(c)4

*DOEO Packaging and Offsite Transportation ofNuclear OAMTS--H(e)I
5610.12 Components and Special Assemblies Associated

with the Nuclear Explosive and Weapons Safety
Program

DOE 0 5631.2C Personnel Security Program AMSS-J

DOE 0 Manual for Protection and Control of Safeguards AMSS--J(a)I

5632.IC and Security Interests

DOE 0 5639.8A Security of Foreign Intelligence Information and AMSS--J
Sensitive Compartmented Information Facilities

DOE 0 5670.IA Management and Control of Foreign Intelligence AMSS--J

DOE 0 5670.3 Counterintelligence Program AMSS--J

DOE 0 5670.lA Management and Control of Foreign Intelligence L (2) 3

*DOEO General Design Criteria OAMP-F(h)2;
430.1A Replaced by 420.IA) OAMP-- F(a)4

STD 1021-93 Natural Phenomen:: Hazards Pcrfomunce SABM--C(a)3
Categorization Guidelines for Structures Systems
and Components
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*STD 1027-92 Hazard Categorization and Accident Analysis YSO-5.20 SABM--C(a)I,2;
Techniques for Compliance with DOE Order
5480.23, Nuclear Safety Analysis Reports

STD 1063-00 Facility Representative YSO-1.6 OAMOM--G(c)2,4;
G(e)4

STD 3006-00 DOE Standard Planning and Conduct of YSO-5.4 OAMOM-G(b)2,5;
Operational Readiness Reviews (ORR) OAMTS--H(d) 12,14

QAPManual Quality Assurance Procedure (QAP) Manual YSO-3.0 OAMOM--G(a) 1,2,7

QC-I Quality Criteria OAMOM--G(a)4,6

QAS- Quality Assurance Surveys OAMOM--G(a)I
1.0,2.0,3.0,4.0

N/A HEU Purchase Agreement between the United MOUbetween SNE-F(I)
States and the Russian Federation, February 1993 US and Russia

Federation
concerning the
Agreement,
September 1993

DNFSB 93-3 Improving DOE Technical Capability in Defense YSO-2.1 OAMOM--G(e)2
Nuclear Facilities

N/A Service Arrangement Between ORO and YSO PAOM-D(2)2

OAMTS-H(2)3.4

AMA-I(d)(e)

DOE Quality Assurance for Safety Related Software OAMOM- G(a)6
Implementation (Commitment 4.1.3, 4.1.4, 4.1.6)
Plan for DNFSB
2002-1

Note: Items in the reference column are asterisked (*) to indicate that they are also contained in the prime
operating contract for Y-12 at the time of this document update.
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Attachment 3

LIST OF DELEGATED AUTHORITIES·
Table 3.1

Delegation of Authority Assigned Person

1. Classified ForeiQn Visits and AssiQnments Approval Authority Richard Green/Ken Ivey
2. Designated Accrediting Authority William Watson

Mary Helen Hitson
3. Facility Clearance Operation ManaQer Richard Green
4. Foreign Ownership, Control, or Influence Manager Per ORO Service

Arranaement
5. Facility Survey Operations Manager Kenlvey

Richard Green (Alternate)
6. Safeguards and Security Awareness Coordinator Carvl Milton
7. Inquiry Official Mary Helen Hitson
8. Classification Officer (YSO nominates, HQ approves) Per NNSA Service Center

ArranQement
9. Facility Security Officer Ken Ivev
10. Facility Special Access ProQram ManaQer Mary Helen Hitson
11 . Computer Security Op~rations ManaQer Bill Watson
12. Operational Security ProQram ManaQer Patrick Belland
13. Technical Security Countermeasures Operations ManaQer Patrick Belland
14. Special Access Program Security Coordinator Mary Helen Hitson

Patrick Belland (Alternate)
15. Classified Matter Protection and Control Operations ManaQer Carvl Milton
16. Top Secret Control Officer Marv Helen Hitson
17. TEMPEST Coordinator Patrick Belland
18. COMSEC Control Officer Patrick Belland

The above assigned responsibilities and authorities have been approved by the Assistant
Manager for Safeguards and Security and/or the Y-12 Site Manager as part of the approval
process for this revision to the FRAM. Approval signatures are recorded on the approval page
for this FRAM.

These delegations can be superceded or updated when necessary by an individual letter of
delegation of authority or by the next revision to this document.

Table 3.2
Delegation of Authority Assigned Person

1. Safety Software Quality Assurance Position Sherrv Hardarave

The above assigned responsibilities and authorities have been approved by the Assistant
Manager for Operations Management and/or the Y-12 Site Manager as part of the approval
process for this revision to the FRAM. Approval signatures are recorded on the approval page
for this FRAM.

3-1
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These delegations can be superceded or updated when necessary by an individual letter of
delegation of authority or by the next revision to this document.

3-2
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Department of Energy
National Nuclear Security Administration

Washington, DC 20585

June 4,2004

MEMORANDUM FOR MANAGER, PANTEf~)lT~FFICE

FROM Everet H Beckner~)~
Deputy AdmInIstrator

for Defense Programs

I 71
I

I
I
i

I
I
I

SUBJECT ACTION: APPROVAL OF THE PANTEX SITE OFFICE
(PXSO) FUNCTIONS, RESPONSIBILITIES AND
AUTHORITIES MANUAL (PRAM)

In accordance WIth my responsIbIlItIes and authontles covered In SectIOn 3 4 of the
NatIonal Nuclear Secunty AdmInIstratIon (NNSA) FRAM, I approve the attached PXSO
FRAM, dated February 18, 2004 Our revIew has detenmned that the PXSO FRAM covers
all needed functIons, responsIbIlItIes and authonnes reqUIred by the NNSA FRAM Also,
the SIte Office responsIbIlItIes and authontles for qualIty assurance and software qualIty
assurance have been adequately covered In SectIOn 5E for meetIng the reqUIrements of
ActIon 144 of the QualIty Assurance Improvement Plan and CommItment 4 I 6 of the
ImplementatIon Plan for Defense Nuclear FacIlItIes Safety Board RecommendatIon
2002-1

Our reVIew of the flowdown/crosswalk ofNNSA FRAM SectIon 38 to PXSO FRAM and
Procedures mdIcates that a few of the needed ImplementIng procedures are yet to be
developed You are requested to develop them In a tImely manner

Please note that we plan to update the NNSA FRAM by October 15, 2004, to be consIstent
wIth Department of Energy (DOE) FRAM, DOE M4l1 lC ThIS WIll reqUIre and update of
the PXSO FRAM WIthIn 90 days of the Issuance of the updated NNSA FRAM

We are requestIng you to ensure that the SIte Office FRAM, IncludIng all needed processes
and procedures, IS fully Implemented In a tImely manner We plan to venfy the FRAM
ImplementatIon, as reqUIred by NNSA FRAM, In the near future m cOnjunctIOn WIth other
planned reVIews

If you have questIons, please contact Rabl Smgh at (301) 903-5864

Attachment

cc wlo attachment
L Brooks, NA-I
T Przybylek, NA-2

*Pnnted with soy Ink on recycled pape'
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REVISION LOG

Revision Affected
Number Pae.e(s) Date Reason for Revision

1 2,3,15 December 20, Changes are made to this
1999 procedure to reflect delegations

of authority.

2 3,15,17,21, May 24, 2000 To address Opportunities for
25,30,33,38,4 Improvement identified during
5,46,47,48,50 the 2000 Integrated Safety
55,59,60,61, Management Verification.

63,64,66,67,69

3 All January 31, Update to reflect changes to
2004 DOE Manual 411.1-IC, DOE

Notice 41 I. I, the NNSA
FRAM, and changes to the
PXSO organization.



COMMITMENT/REQUIREMENT LOG

Commitment/
Requirement Procedure

Number Section Source of Commitment/Requirement

1 All DOE Policy 411.1, "Safety Management
Functions, Responsibilities, and Authorities
Policy," January 28, 1997.

2 DOE Manual 411.1-1 B, "Safety Management
Functions, Responsibilities, and Authorities
Manual," May 22, 2001.

3 5 DOE Manual 411.1-1 C, "Safety Management
Functions, Responsibilities, and Authorities
Manual," December 31, 2003.

DOE Notice 411.1, "Safety Software Quality
Assurance Functions, Responsibilities, and
Authorities for Nuclear Facilities and
Activities," August 27, 2003.

NNSA "Safety Management Functions,
Responsibilities, and Authorities Policy (NNSA
FRAM)," October 15,2003.



Title: FRAM
PANTEX SITE OFFICE Number: 103.4.0

Revision: 3

OFFICE OF THE SITE MANAGER Pa2e: Pa2e 1 of 64

Effective Date: February,2004

1. PURPOSE

The purpose of this document is to clearly define Pantex Site Office functions,
responsibilities and authorities. The Pantex Site Office (PXSO) Manager is responsible
for administering the Management and Operating (M&O) contract for the Pantex Plant
and ensuring day-to-day operations are conducted in a safe, secure and environmentally
sound manner. This document describes how the PXSO implements integrated safety
management and quality assurance elements into a safety management approach to
managing mission work, including the work associated with maintaining a safe, secure,
and reliable nuclear weapons stockpile.

Within the Department of EnergylNational Nuclear Security Administration
(DOEINNSA) and the PXSO, the safety management functions, responsibilities and
authorities are founded upon the principles and functions of integrated safety
management to accomplish NNSA mission requirements. This document addresses the
two guiding principles ofsafety management: 1) line managers are responsible for the
protection of employees, the public, and the environment~ and 2) DOEINNSA and its
contractors must clearly define and maintain the lines ofresponsibility for ensuring
protection of the environment, safety and health at all organizational levels.

This document also incorporates all pertinent DOE and NNSA functions, responsibilities
and authorities (FRAs). It describes the PXSO organization and its line management,
other office FRAs, and clearly identifies any authority that has been transferred to or from
other organizations.

2. SCOPE

This document applies to all PXSO personnel responsible for the overall direction,
program support, and oversight of work at Pantex.

3. REFERENCES

References are listed in Attachment I.

4. DEFINITIONS and ACRONYMS

Definitions are listed in Attachment 2 and Acronyms in Attachment 3.
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Revision: 3
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Effective Date: February, 2004

5. FUNCTIONS, RESPONSIBILITIES AND AUTHORITIES

The Pantex Site Office (PXSO) Manager directs and manages a staff of senior
management personnel comprised of the Deputy Manager, General Attorney, Senior
Scientific and Technical Advisor, and six Assistant Managers.

Pantex Site Office

MllIager (SM)

Deputy MlRager (OM)

Generlll Attorney Slfllor Scientific and Technal Ad'llsor
(GAl (S5TA)

Assistant Mgr for Nuclear engineering AllIlstant Mgr for OYel'llgtlt & Aneasment
(AMNE) (AMOA)

Alstan! Mgr Illr Operlltlonll Assistant Mgr for Slfeguanls & security
(AMOI (AMSS)

Assistant Mgr for Environmental & Site Engineering ProgrllRlS Assistant Mgr for Contrllet Admlnlstrlltlon & BulIn..s Mgt
(AMESEP) (AMCABM)

a. Manager.

The National Nuclear Security Administration (NNSA) Headquarters' line
interface with the Pantex Site Office is the Site Office Manager (hereafter referred
to as the Manager). This interface takes place for program and Environmental,
Safety & Health matters through the appropriate Deputy Administrator and, for all
matters as deemed necessary or required, with the Office of the Administrator and
specifically the Principal Deputy Administrator and the Chief Operating Officer.
[NNSA FRAM 3.0]

(I) The Manager (SM) is responsible for administering assigned prime and
related subcontract operations for the contractor's fulfillment ofmission
requirements pertaining to weapons assembly and disassembly operations
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and nuclear material disposition and staging operations, and the overall
appraisal ofcontractor performance within this structure. This is included
(but is not limited to) integrating safety into all activities, assuring
compliance with environmental protection policies, acceptance and
establishment ofquality standards, performance to schedule, compliance
with financial plans, budget and cost control, economy of management for
procurement, maintenance and physical economy and other support
functions.

(2) The SM is responsible for directing a stafTto include all activities of the
Pantex Site Office in primary functional categories such as budget and cost
control, personnel, procurement procedures, security, safety and fire
protection, quality assurance, engineering design, and public relations
unique to the community of AmarilIo, Texas.

(3) The SM provides program management and leadership for the
implementation of Integrated Safety management requirements on all
nuclear weapon and nuclear material activities for both the facilities and
operations to include risk management, conduct ofoperations, systems
engineering, configuration management, and conduct of maintenance.

(4) The SM provides program management for assigned weapon activities;
participates in quality evaluations, safety evaluations, and nuclear
explosive safety studies; conducts quality surveys to ensure assembled
weapons meet Design Agency specifications; and monitors contractor
assembly and disassembly operations to ensure adherence to approved
procedures.

(5) The SM has the authority for day-to-day execution of the safety
management program at the Pantex Plant. [NNSA FRAM V.G]

(a) Approve the safety envelope, within which all work done at Pantex
must be performed. (Implement Controls) [NNSA FRAM 3.0]

(b) Exercise shut down authority when there is a clear and present
danger, or when necessary in accordance with DOE Order 425.1 B,
AL 425.1 Band PXSO Procedure 115.] .0. (Perform Work) [NNSA
FRAM 3.0]
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(c) Exercise restart authority for Category 2 & 3 Defense Program
(DP) nuclear and High Hazard non-nuclear facilities, startup
authority for new Hazard Category 3 DP nuclear and High Hazard
non-nuclear facilities (including accelerators), and start/restart
authority for EM field activities. [Memo on "Clarification of Roles
and Responsibilities in Critical Function Areas," Linton Brooks,
January 2, 2003]

(d) Act as Emergency Manager at the Pantex Plant during an
emergency. This includes authority to: [DOE Order 151.1 A and
Memo on "Clarification of Roles and Responsibilities in Critical
Function Areas," Linton Brooks, January 2,2003]

I) Coordinate with local, state and federal emergency
response agencies

2) Establish Emergency Response organization, including
designation of Emergency Manager

3) Approve and submit Emergency PlanslHazard Assessments
4) Approve and submit Emergency Planning Zones
5) Approve and submit Emergency Readiness Assurance

Plans and pre-designate the DOE On-Scene Coordinator

(6) As Contracting Officer: [NNSA FRAM 3.8]

(a) Negotiate with each contractor, in consultation with the Deputy
Administrator (NA-I 0 only), the set of Directives or provisions of
Directives, if any, to be included in the contract. (Define Scope of
Work)

(b) Approve and issue contracts that meet contract regulations and
provide clear expectations and performance measures to
contractors regarding work to be performed for the mission
including safety requirements. (Define Scope ofWorkJPerform
Work)

(c) Determine annually that contractor safety management systems and
systems requirements are current, valid, and appropriately reflected
in the implementation procedures. (Perform Work/Feedback and
lmprovement)
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(d) Determine the need for team review of the M&O Contractor's
safety management system and revisions thereto. (Perform Work)

(e) Approve safety management systems and revisions thereto (48
CFR 970). (Perform Work)

(f) Incorporate approved Standards into contract requirements.
(Implement Controls)

(g) Prepare budget execution documents in accordance with the NNSA
Planning, Programming, Budgeting and Evaluation (PPBE) process
to allocate resources to contractors. (Perform Work)

(h) Determine appropriate protocol based on work and hazard; append
approved authorization agreement to or modify the affected
contract to contain its provisions; and establish requirements to
ensure that authorization agreements are maintained up-to-date.
(Identify and Implement ControlslPerform Work)

(i) Ensure that a documented Price Anderson Amendment Act
(PAAA) coordination process exists in accordance with NNSA
policies and procedures, including a process for tracing and
verification ofclosure ofcontractor corrective actions. (Perform
Work)

b. Office of the Manager.

The Office of the Manager is comprised of the Deputy Manager, Senior Scientific
and Technical Advisor, and General Attorney. Functions, Responsibilities and
Authorities (FRAs) common to most of the Office of the Manager are:

(I) Provide full cooperation with the Defense Nuclear Facilities Safety Board
(DNFSB), including ready access to NNSA facilities, personnel, and
information; provide responses to DNFSB recommendations and requests
per DOE Manual 140.1-1 B, ··Interface with the Defense Nuclear Facilities
Safety Board." (Define Scope of Work) [NNSA Functions,
Responsibilities and Authorities Manual (FRAM) 3.0]
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(2) Assist in the development/review ofguidance documents that promulgate
expectations for Pantex activities and performance (including Rules,
NNSA and DOE Policies, Orders, Notices, Manuals, Guides, and
Technical Standards). (Define Scope of Work) [NNSA FRAM 3.8]

(3) Prepare the PXSO FRAM, submit for approval by the Deputy
Administrator - Defense Programs (NA-I 0), and implement functions,
responsibilities and authorities documents for PXSO that delineate how
the applicable responsibilities and authorities in the NNSA FRAM are
performed. Ensure that the FRAs for operation and maintenance of all
Pantex facilities are clearly defined, appropriately assigned, and executed.
Revise FRA documents within 90 days of the issuance ofrevisions of the
NNSA FRAM and following PXSO organizational changes (Deputy
Administrator approval is only needed for significant PXSO FRAM
changes). (Define Scope of Work) [NNSA FRAM 3.8]

Ensure PXSO activities are aligned with the NNSA organization structure
and Service Level Agreements. [Operational Plan]

(4) Review and support development ofexpected performance objectives and
related Deputy Administrator goals and priorities. (Define Scope of Work)
[NNSA FRAM 3.8]

(5) Ensure that hazard surveys and hazards assessments for emergency
planning purposes are adequately performed and documented in
accordance with the requirements of DOE Order 151.1 A, Comprehensive
Emergency Management System. Approve and forward approved hazards
surveys and hazards assessments to the Deputy Administrators and
Director of Emergency Operations, as appropriate. (Analyze Hazards)
[NNSA FRAM 3.8]

(6) Approve the Technical Safety Requirements and other hazards controls for
Hazard Category 2 and 3 nuclear facilities and ensure sufficient funding
for implementation. (Implement Controls) [NNSA FRAM 3.8]

(7) Review and provide recommendations to the Deputy Administrator on
requests for exemptions to 10 CFR Parts 830 and 835. If necessary,
pursue exemptions from DOE requirements, local, state, or other federal
agencies. Coordinate with the contractor and Deputy Administrator.
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(Implement Controls) [NNSA FRAM 3.8]

(8) Detennine the appropriate level of readiness necessary for the startup on
non-nuclear facilities; ensure that it has been attained; and exercise alI
startup authority. (Confirm Readiness) [NNSA FRAM 3.8]

(9) Exercise startup authority for nuclear facilities in accordance with the
requirements contained in DOE Order 425.1 B for all cases except those
designated for the Secretary of EnergylNNSA Administrator.
Headquarters retains startup authority for new Category 2 nuclear
facilities. (Confirm Readiness) [NNSA FRAM 3.8]

(10) Ensure that duly authorized independent oversight personnel have
unfettered access to information and facilities, consistent with safety and
security requirements. (Perform Work) [NNSA FRAM 3.8]

(II) Ifdelegated, approve Corrective Action Plans (CAPs) within 60 calendar
days [for Office ofIndcpcndent Oversight and Performance Assurance
(OA) evaluations, approve CAPs within 30 calendar days] of the issuance
of the formal independent oversight assessment report. If OA provides
comments on an approved CAP, determine whether the CAP needs to be
revised to address those comments, and revise the CAP appropriately.
(Feedback and Improvement) [NNSA FRAM 3.8]

(12) Appraise performance of the contractor against formaIly established
ES&H and emergency management performance measures and other
ES&H and emergency management performance indicators, and take
appropriate action. The adequacy of the contractor self-assessment
process, and assessments of safety system operability and programs that
support system operability should be specifically appraised. (Feedback and
Improvement) [NNSA FRAM 3.8]

Conduct Independent evaluations ofemergency drills and exercises, and
ensure timely and appropriate corrective actions are developed and
implemented for issues resulting from the drills and exercises. (Feedback
and Improvement) [PXSO Operational Plan]

(13) Participate in Change Control Boards. (Define Scope of Work) [DOE
Policy 450.4]
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Deputy Manager.

The Deputy Manager (DM) assists the Manager in managing the Pantex Site
Office. The DM has the authority to act for the Manager when the Manager is not
present or has delegated his or her responsibilities to the DM.

The Deputy Manager (OM) has the following specific FRAs, in addition to the
applicable duties listed under the Office of the Manager.

(I) Represent the Site Office:

(a) DOEINNSAlPXSO and M&O Contractor meetings
(b) Department Standards Committee
(c) Work Authorization Directive and Work Authorization Control

Change Control Board (Chair)

(2) Facilitate Emergency Management planning, training and exercises. [DOE
Order 151.1B]

(3) Develop the PXSO Operational Plan and associated performance
indicators. (Feedback and Improvement)

(4) Supervise and provide oversight of the foIlowing programs:

(a) Public Affairs
(b) Community Outreach
(c) Employee Concerns, including Whistle Blower reports. [DOE

Order 442.1 A and 48 CFR]

(5) Serve as a PXSO Contracting Officer in administration of the M&O
Contract.

(6) Facilitate administration of business and financial functions.

General Attorney.

The General Attorney reports to the Manager on programmatic, administrative,
and functional matters and the NNSA General Counsel on matters of law and
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legal policy. The Attorney provides legal advice and assistance to the Manager
and Staff, and is responsible for and represents DOEINNSA in all matters of law
and legal policy related to the functions of the PXSo.

(I) Review and concur on Environmental Assessments ("Findings Of No
Significant Interest") and Environmental Impact Statements. (Analyze
Hazards/Feedback and Improvement) {DOE Order 450.IA, 451.IA]

(2) Provide contract oversight and legal direction to the M&O Contractor
legal personnel. (Define Scope ofWork/Feedback and Improvement)
[DOE Order 430.] B]

Senior Scientific and Technical Advisor.

Responsible for technical and scientific assistance, readiness assessments, and
serves as the primary Defense Nuclear Facilities Safety Board (DNFSB) contact at
PXSO.

The Senior Scientific and Technical Advisor (SSTA) has the following specific
FRAs, in addition to the applicable duties listed under the Office of the Manager.

(I) Serves as the Senior Principal Contact and Primary Action Person for
matters relating to the DNFSB and other high-level advisory organizations
regarding Pantex Plant. The SSTA manages, tracks, and integrates
DNFSB issue resolution for PXSO. (Perform Work) [DOE Manual 140.1­
IB]

(2) Manage the PXSO Readiness Review program for PXSo. (Perform Work)
[DOE Order 420.2A, 425.1 C, AL 425.1 B]

c. Assistant Managers.

The following FRAs are common, in general, to the Assistant Managers (AM):

(1) Participate in preparation and review of the proposed budget and
subsequent budget allocation, and provide input on the adequacy to
support missions and safety initiatives; landlord activities; implement
corrective actions and safety improvements. (Provide Direction) [NNSA
FRAM 3.8]
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(2) Provide oversight to ensure that contractor employees maintaining and
operating Pantex facilities are trained to perform their duties safely and
efficiently per DOEINNSA requirements. (Provide Direction) [NNSA
FRAM 3.8]

AMs will administer and implement the functions of the Line Oversight
Plan that falls under their purview. [Operational Plan]

(3) Continuously improve the efficiency and quality ofoperations; ensure that
corrective actions are planned, prioritized, and pursued to completion and
adequately correct the root causes of the conditions that prompted them;
ensure that information from various feedback sources is evaluated in an
integrated manner and implement and participate in DOEINNSA lessons
learned programs to improve internal organizational lessons learned
processes, and enhance NNSAIDOE-wide sharing of lessons learned.
Integrate sharing oflessons learned with contractor programs to maximize
lessons learned exchange. (Provide Direction) [NNSA FRAM 3.0]

Provide Feedback and Continuous Improvement: [DEAR 970.5204-2, 10
CFR 830.120, DOE Order414.IA and DOE Policy 450A]

(a) Review, evaluate, and report on contractor performance.

(b) Prepare and recommend Performance Evaluation Report!
Performance Evaluation Plan (PER/PEP) input to the Contracting
Officer for responsible facilities, activities and/or programs.

(c) Review the technical adequacy and translation into line work
processes ofchanges.

(d) Perform self-assessments.

(4) Develop work plans (including scope, schedule and funding allocations)
for each fiscal year. These plans should reflect mission assignments to the
field and by facilities, projects, and programs. (Define Scope of Work)
[NNSA FRAM 3.8]
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For the Programming, Planning, Budget and Evaluation (PPBE) process:
[Directed Stockpile Work Implementation Plan FY2004-FY2005, Rev I.),
dated December, 2003]

(a) Monitor the M&O Contractor Fiscal Year preplanning activities.

(b) Review and concur with allocation of Plant-wide resources through
fiscal out years.

(c) Address concerns/provide comments on preliminary plans/budget.

(d) Review and concur with Priority Decrement List presented by
M&O Contractor.

(e) Review and concur with M&O Contractor final budget submission
to PXSO prior to submittal to HQ, includes concurring with
Requirements Over Target.

(5) Prepare, award and administer contracts that establish clear ex.pectations
and performance measures with requirements for annual updates. Monitor
contractor performance to assess whether performance ex.pectations have
been met. (Define Scope of Work) [NNSA FRAM 3.8]

(6) Perform management assessments of contractors to evaluate their success
in doing work safely. (Feedback and Improvement) [NNSA FRAM 3.8]

(7) Recommend Stop Work in the event the M&O Contractor fails to provide
a resolution of a non-compliance with applicable ES&H requirements and
the safety management system, or if, at any time, the Contractor's acts or
failure to act causes substantial harm or an imminent danger to the
environment or health and safety of employees or the public. (Feedback
and Improvement) [U.S. DOE Contract No. DE-AC04-00AL66620]

(8) Review and comment on proposed regulations, orders, directives and
standards. Provide comments to HQ, as requested. Incorporate new
regulations, orders and directives into contracts as necessary. (Develop and
Implement Controls) [DOE Order 251.1A, DOE Manual 251.1-IA, DOE
Policy 251.1, Public Law ]04-) ]3, OMB A-) ]9]
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(9) Provide input for corrective action plans.

(10) Support development of the Contractor Performance Assessment Plan
(CPAP). (Feedback and Improvement) [DOE Order 225.1 A, DOE Order
460.1 B, DOE Order 5480.19, DOE Policy 450.5, 10 CFR 830.203 & DOE
Guide 424.1-1]

(11) Develop contractual performance measures and criteria, evaluate
contractors' performance, and provide input on the M&O Contractor's
performance for Award Fee purposes. (Feedback and Improvement) [DOE
Order 430.1 B]

(12) Participate in development of the Operational Plan. (Feedback and
Improvement) [DOE Order 231.1 A]

(13) Oversee contractors' performance indicator programs. (Feedback and
Improvement) [DOE Order 452.28]

(14) Provide Work Authorization input for responsible facilities, activities
and/or programs. (Develop and Implement Controls) [DOE]

(IS) Participate on committees and change control boards, as assigned. (Define
Scope ofWorkiFeedback and Improvement) [DOE Policy 450.4]

(16) Change Control Process: [U.S. DOE Contract No. DE-AC04-00AL66620]

(a) Receive Change Control Requests (CCRs) submitted by M&O
Contractor.

(b) Review CCRs to collect and evaluate facts.

(c) Coordinate with appropriate NNSA HQ.

(d) Resolve any M&O Contractor Work Authorization delivery issues
by coordinating with appropriate NNSA HQ, other Site Offices
and/or appropriate CORso

(e) Recommend approval/disapproval to CO for M&O Contractor
requested changes.
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(17) Track, coordinate and close assigned issues associated with DNFSB
recommendations. [42 U.S.c. p 2286a(a)(5), Atomic Energy Act of 1954,
as amended.]

d. Assistant Manager for Nuclear Engineering.

The Assistant Manager for Nuclear Engineering (AMNE) acts as the Contracting
Officer's Representative in all matters relating to authorization basis, nuclear
explosives and criticality safety, and system, fire protection and weapon
mechanical/electrical engineering. In addition to the applicable duties listed under
the Assistant Managers, directs and performs supetvisory, oversight, and contract
administration activities.

(l) Authorization Basis:

(a) Provide Authorization Basis (AB) guidance and technical
interpretations for consistent PXSO implementation. (Provide
Direction) [10 CFR 830]

(b) Review and approve annual updates to the site AB. (Provide
Direction) [] 0 CFR 830]

(c) Ensure that the hazard analyses for Hazard Category], 2 and 3
nuclear facilities meet the requirements of 10 CFR 830. (Analyze
Hazards) [NNSA FRAM 3.8]

(d) Ensure that the analysis provided by the contractor properly covers
the hazards associated with the work, is consistent with its safety
management system, and provides sufficient information for the
selection of safety standards and controls. (Analyze Hazards)
[NNSA FRAM 3.8]

(e) Identify any other facilities for which hazard controls must be
identified and documentation prepared (e.g., accelerators and major
systems). (Identify Controls) [NNSA FRAM 3.8]

(f) Approve the nuclear safety design criteria selected for the
preliminary Documented Safety Analyses (DSAs) for Hazard
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Category 1,2 and 3 nuclear facilities if they are not consistent with
DOE Order 420.1, Facility Safety, as required by 10 CFR 830.
(Analyze Hazards) [NNSA FRAM 3.8]

Provide support to AMESEP on new facility construction.

(g) Approve final nuclear facility/activity hazard categorization level
based on input from NNSA line managers and contractors
regarding the type and amounts of hazards, and the requirements of
10 CFR 830. (Analyze Hazards) [NNSA FRAM 3.8]

(h) Direct the contractor to propose site- or facility-specific standards
tailored to the work and the hazards, and provide this
documentation to the Deputy Administrator for information.
(Identify Controls) [NNSA FRAM 3.8]

(i) Direct the contractor to prepare documentation for controls for the
prevention and mitigation of hazards (including Technical Safety
Requirements for Hazard Category I, 2 and 3 nuclear facilities and
Important to Safety controls). Review the adequacy of the controls
and their documentation. (Implement Controls) [NNSA FRAM
3.8]

Accomplish AB document reviews in accordance with 10 CFR 830
and SS-21 requirements and schedules. [Operational Plan]

(j) Direct the contractor to prepare, and review and approve, the
following: Radiological Protection Plans, Unreviewed Safety
Question (USQ) procedures, preliminary DSAs and DSAs for
Hazard Category 2 and 3 nuclear facilities, including the nuclear
safety design criteria, where required by 10 CFR 830 and 835.
(Implement Controls) [NNSA FRAM 3.8]

(k) Obtain EH review and Deputy Administrator approval if the
provisions of 10 CFR 830 for DSA methodologies are not used.
(Implement Controls) [NNSA FRAM 3.8]

(I) For Hazard Category 2 and below nuclear facilities and
accelerators, approve the safety basis and prepare a safety
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evaluation report. (Implement Controls) [NNSA FRAM 3.8]

Develop SER per OOE-STO-l104-96 (recommend approval for
newly developed AB).

(m) Provide line management oversight and ensure the implementation
of hazards mitigation programs and controls. Monitor the proper
implementation of controls, including contractor processes for
USQs and configuration management and compliance with the
Technical Safety Requirements. (Implement Controls) [NNSA
FRAM 3.8]

1) Review and approve the M&O Contractor's USQ program
[IOCFR830]

2) Review and concur on Positive USQ Determinations
(USQO) for Nuclear Explosive and Nuclear Material
Facilities (Analyze Hazards) [IOCFR830]

3) Monitor/assess USQ identification, review, and the
decision-making process (Feedback and Improvement)
[IOCFR830]

(2) Nuclear Explosives Safety:

(a) Conduct assessments of the contractor's Nuclear Explosive Safety
(NES) program. (Feedback and Improvement) [DOE Order
452.IB]

(b) Evaluate the contractor's self-assessment reports for on-going
weapon operations that may reveal NES program issues, and
capture those reports that may reveal key weaknesses in the
contactor's NES program. (Feedback and Improvement) [DOE
Order 452. IB]

(c) Provide oversight and processing of nuclear explosive safety non­
trivial NES change control per the 0 & P Manual Chapter 11.7.
(Implement Controls/Feedback and Improvement) [10 CFR 830
Subpart B, DOE Order 452.2B, AL 452.2B, 0 & P Manual
Chapter I 1.7]
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(d) Participate on Nuclear Explosive Safety Study Group (NESSG),
Joint NES Review Teams, NES Tester Evaluations (NESTES) and
Operational Safety reviews. (Analyze HazardsIFeedback and
Improvement) [DOE Order 452.28 and AL 452.28]

(e) Validate pre- and post-start closure actions for NES Study (NESS)
findings. (Feedback and Improvement) [DOE Order 452.28]

(f) Monitor Occurrence Reports for nuclear explosive safety issues.
(Perform Work) [DOE Order 231.1 A and DOE Order 452.28, AL
452.28]

(g) Approve Master Equipment List equipment and procedures.
(Perform Work) [DOE Order 452.28, AL 452.28]

(h) Conduct safety reviews of Personnel Assurance ProgramlHuman
Reliability Program certification issues. (Analyze Hazards) [10
CFR 711]

(3) Nuclear Criticality Safety: [DOE Order 420.IA]

(a) Oversee the M&O Contractor's criticality safety program. (Define
Scope of Work)

(b) Verify implementation of the M&O Contractor's Nuclear
Criticality Safety Assessment Report. (Feedback and
Improvement)

(4) System Engineering:

(a) Provide oversight of the M&O Contractor's System Engineering
Program. (Implement ControlslFeedback and Improvement) [DOE
Order 420.1 A]

(b) Approve the M&O Contractor's Technical Safety Requirement
(TSR) Implementation Plan for new (excluding Cat 2 Nuclear
Explosive) or existing facilities and subsequent plan changes.
(Identify/Implement Controls) [DOE Guide 423.1-1]
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(c) Conduct Iine oversight of safety management systems to ensure
effective implementation and maintenance. (Define Scope of
Work) [NNSA FRAM 3.8]

1) Provide core expertise for Systems, Structures and
Components operation, maintenance and design (e.g.,
Systems Engineering).

2) Provide support for identification of pertinent general
design criteria for the design of new safety systems or
modifications to existing safety systems, including Natural
Phenomena Hazards mitigation. (Implement
ControlslPerfonn Work) [DOE Order 420.1A]

(d) Evaluate Safety System and associated component functionality
and reliability. (Perfonn Work) [DOE Order 420.1 A]

1) Review application of systems and components to prevent
or mitigate the hazards that may be present in nuclear
facilities or from equipment or components that may come
in contact with nuclear explosives or nuclear material.

2) Evaluate system deficiencies and operational problems for
operability considerations. Recommend course ofaction
for correcting.

(e) Provide core expertise and oversight of the M&O Contractor's Fire
Protection activities. (Define Scope ofWorkiFeedback and
Improvement) [DOE Order 420.1 A and 440.1 A]

1) Plan, coordinate, and direct assessments of the Fire
Protection Program implementation and maintenance.
(Feedback and Improvement)

2) Coordinate, develop and implement reviews of Safety
Documentation for new and existing facilities dealing with
Fire Protection Safety. (Feedback and Improvement)

(5) Readiness Review input:
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(a) Develop readiness review Plan of Action for applicable
facilities/activities/programs. (Perform Work) [DOE Order 425.1 C.
STD 3006-2000]

(b) Provide readiness review closure verification of pre/post start
findings for applicable facilities/activities/programs. (Perform
Work) {DOE Order 425.1 C]

(c) Review and concur on start or restart ofexisting
facilities/activities/programs. (Perform Work) [DOE Order
420.2A, DOE Order 425.1 C, AL 425.1 B]

e. Assistant Manager for Oversight and Assessment.

The Assistant Manager for Oversight and Assessment (AMOA) acts as the
Contracting Officer's Representative in all matters relating to the facility
representative program, occupational safety and health, Price Anderson
Accountability Act, conduct ofoperations, assessment program, operations quality
assurance, safety software quality assurance, and weapons and operations quality.
In addition to the applicable duties listed under the Assistant Managers, directs

and performs supervisory, oversight, and contract administration activities.

(I) Review and provide input to the Federal Technical Capability Program
(FTCP) with guidance developed by the Principal and Deputy
Administrators to ensure the NNSA Federal technical employees
responsible for oversight at Pantex are trained to perform their duties
safely and efficiently. [Note: This responsibility is shared with HQ and the
Albuquerque Service Center.] (Provide Direction) [NNSA FRAM 3.0 &
3.8]

Serve as the FTCP Agent for PXSO. (Define Scope ofWorklPerform
Work) [DOE Policy 426. I and DOE Manual 426.1-1 A]

(2) Assess PXSO to identify areas in which continuous improvement in the
safety ofNNSA operations can be realized. Assign responsibility within
PXSO for establishing criteria for such assessments and for conducting
them. (Provide Direction) [NNSA FRAM 3.0]
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Assist in the development of implementing requirements for rules and
follow protocol for Price Anderson Act Amendment. (Develop and
Implement Controls) [10 CFR 820, STD-I082-94, STD-I083-95]

Coordinate the development and oversee the implementation of the PXSO
Self-Assessment program. (Provide Direction) [10 CFR 830.120 and DOE
Policy 450.5]

(3) Examine the findings of both internal and external assessments conducted
by competent authority of PXSO to identify root causes, trends, and
necessary corrective actions within the responsibility of PXSO. [Note:
This responsibility is shared with HQ and the NNSA Service Center.]
(Provide Direction) [NNSA FRAM 3.0]

(4) Authorize Integrated Safety Management System (ISMS) verifications to
ensure ISMS is implemented and maintained at Pantex facilities. (Define
Scope of Work) [NNSA FRAM 3.8]

Integrated Safety Management System implementation:

(a) Provide or review ISMS guidance for contractors. (Define Scope of
Work) [DOE Policy 450.4]

(b) Review and comment on Site ISMS Description arid
Implementation plans. (Define Scope of Work) [DOE Policy
450.4]

Approve annual updates to ISM System Descriptions. [Define
Scope of Work) [Memo on "Clarification of Roles and
Responsibilities in Critical Function Areas," Linton Brooks,
January 2,2003]

(c) Comment on ISMS Review Scoping Plan and participate on team
as required (Phase I and 2). (Develop and Implement Controls)
[DOE Policy 450.4]

(d) Comment on ISMS Review Plan (Phase I and 2) and conduct
review. (Feedback and Improvement) [DOE Policy 450.4]

(e) Manage PXSO ISM Verification Program. (Feedback and
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Improvement) [DOE Policy 450.4]

(f) Recommend approval ofISM Program review results (Phase I and
2) and ISMS Description, as applicable. (Feedback and
Improvement) [DOE Policy 450.4]

(g) Oversee the Standards and Requirements Identification Document
(S/RID) program. (Perform Work)

(h) Coordinate incorporation of ES&H directives into contracts, verify
their implementation, and notify the Office of Primary Interest of
the new directives. (Develop and Implement Controls) [DOE
Policy 251.1 and DOE Policy 450.2A, DOE Order 251.1 A, DOE
Manual 251.1-IA]

(i) Review the ISM process and develop Criteria and Review
Approach Documents (CRADs). (Develop and Implement
Controls) [10 CFR 820, STD-1083-95]

(j) Review and concur on exemptions from 10 CFRParts 835.
(Develop and Implement Controls) [10 CFR 820 and 835]

(k) Review and concur on the Radiation Protection program (RPP) for
the 10 CFR 835 rule. (Develop and Implement Controls) [10 CFR
835, DOE Policy 44I.l, DOE Guide 441.1-IA]

(5) Coordinate the development and oversee the implementation of the PXSO
Line Oversight Plan. [Operational Plan]

(6) Ensure that the M&O Contractor describes, documents, implements, and
maintains its safety management systems. (Define Scope of Work) [NNSA
FRAM 3.8]

(7) Ensure that all Hazard Category 3 nuclear facilities have an up-to-date
Authorization Agreement. (Implement Controls) [NNSA FRAM 3.8]

(8) Implement a Federal Employee Occupational Safety and Health (FEOSH)
program for NNSA PXSO employees. (Confirm Readiness) [NNSA
FRAM 3.8; also see NAP-6]
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(a) Ensure OSH Worker Protection by implementing a PXSO Stop
Work procedure. (Perform Work) [DOE Order 440.1A]

(b) Provide engineering support for resolution ofdivision, facility, and
operational ES&H issues. (Perform Work)

(c) Provide core expertise for:

1) ES&H Management Systems (e.g., Performance
Assessment, Perfonnance Measures, Conduct of
Operations, Readiness Reviews, and Facility
Representative Program) (Perform Work)

2) Occupational Safety (Perform Work) [DOE Order 440.1 A]
3) Occupational Medicine (Perfonn Work) [DOE Order

440.1 A, DOE Guide 440.1-4]
4) Industrial Hygiene (Perform Work) [DOE Order 440.IA]
5) Chemical Safety (Perform Work) [29 CFR 1910]
6) Fireanns Safety (Perform Work) [DOE Order 440.1 A]
7) Process Safety Management (Perform Work) [29 CFR

1910]

(d) Review and approve ES&H requirements to be included in the
contracts. (Identify Controls) [NNSA FRAM 3.8]

Perform ES&H reporting per DOE Order 231.1 A. (Feedback and
Improvement) [DOE Order 231.1 A]
Assist in performance of ES&H Management Systems appraisal
and approval of report. (Feedback and Improvement) [DOE Policy
450.5]

(e) Oversee implementation of contractors' Lessons Learned program.
(Define Scope of Work) [DOE Order 225.1 A, 231.1A, 460.IB,
STD 7501-99, HDBK 7502-95]

(f) Approve the Voluntary Protection Program (VPP). (Review and
Implement Controls)

(g) Ensure implementation ofCorrective Action Plans (CAP) and
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assign a cognizant line manager to review CAPs for assurance that
issues raised in formal independent assessment reports are
addressed. (Feedback and Improvement) [NNSA FRAM 3.8]

Ensure the status ofcorrective actions in the DOE Corrective
Action Tracking System (CATS) is updated. Coordinate with the
contractor and Headquarters elements as necessary, in order to
ensure all completed corrective actions have been verified by
persons with sufficient independence from those who performed
the work described in the CAP. (Feedback and Improvement)
[NNSA FRAM 3.8]

(h) Conduct all activities associated with Type B Accident
Investigations. (Feedback and Improvement) [DOE Order 225.1A
and Memo on "Clarification of Roles and Responsibilities in
Critical Function Areas," Linton Brooks, January 2, 2003]

Review and concur on Corrective Action Plans from Type A and B
accident investigations. (Feedback and Improvement) [DOE Order
225. IA, DOE Policy 450.6]

Develop and approve Accident Investigation Reports. (Feedback
and Improvement) [DOE Order 225.IA]

(9) Perform line management oversight ofcontractors' worker, public,
environment, and facility protection programs and maintain day-to-day
operational oversight of contractor activities at applicable facilities
through Facility Representatives. (Perfonn Work) [NNSA FRAM 3.8]

Manage the DOEINNSA Facility Representative (FR) program, including
Conduct of Operations. [DOE Order 360.1 B & DOE Manual 360.1-1 B,
DOE Order 5480. I9, DOE-STD-I 063-2000, DOE-EM-STD-5S05-96]

(10) Responsible for ISO 9000 program and compliance.

(I I) Review and approve contractors' Quality Assurance Programs (QAPs),
and ensure QAPs for nuclear facilities meet the requirements of 10 CFR
830, and are integrated with the contractors' safety management program.
Ensure that contractors implement QAPs. (Perform Work) [NNSA FRAM
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3.8]

(a) Approve the M&O Contractor QAPs and Implementation Plans.
(Define Scope of Work) [DOE Order 414.1A, 10 CFR 830.120]

(b) Evaluate the M&O Contractor's Operations Quality Assurance
program and compliance. (Perform Work) (lOCFR 830.120, DOE
Order 414.1 A]

(c) Evaluate the M&O Contractor's Software Quality Assurance
(SQA) program and compliance. (Perform Work) [DOE Notice
411.1, D & P Manual, QC-l]

(d) Evaluate the M&O Contractor's Suspect and Counterfeit Parts
program and compliance. (Define Scope of Work) [DOE Order
440.1A]

(12) Develop and implement site QAPs or integrate and implement QA
elements through PXSO FRAM and FRA documents. Submit integrated
PXSO site FRAM/QAP to the Deputy Administrator for review and
concurrence. Submit PXSO QAPs to the Deputy Administrator for
approval. (Perform Work) [NNSA FRAM 3.8]

(a) Develop and approve the PXSO operations Quality Assurance
Program and ensure compliance. (Define Scope of Work) [DOE
Order 414.1 A, 10 CFR 830.120]

(b) Manage a quality information system to measure and report Quality
Assessment. (Feedback and Improvement) [DOE Order 414.1 A
Chg.l]

(13) Administer the Occurrence Reporting and Processing System (ORPS)
program and require contractors to report occurrences on ORPS. Review
and approve reports, including proposed corrective actions and lessons
learned. Review ORPS reports from other similar sites to detect potential
improvements and means ofaverting occurrences. (Feedback and
Improvement) [NNSA FRAM 3.8] [DOE Order 231.1 A & DOE Manual
231.1-2]
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(14) As a part ofoverall issue management, review the findings of assessments
to evaluate their safety significance and ensure that appropriate priorities
and resources are assigned to corrective actions. (Feedback and
Improvement) [NNSA FRAM 3.8]

(15) Monitor contractor reporting of potential nuclear safety violations and
non-compliances with nuclear safety Rules to the Office of Enforcement
and Investigation for review under the provisions of 10 CFR Part 820.
Provide information and support investigations. Participate in
enforcement conferences with the Office of Enforcement and
Investigation. (Feedback and Improvement) [NNSA FRAM 3.8]

(16) Monitor and assess contractors' Lessons Learned program. The program
should include analysis and trending ofevents. Participate in the DOE­
wide sharing of lessons learned. (Feedback and Improvement) [NNSA
FRAM 3.8]

(17) Readiness Review input:

(a) Develop readiness review Plan of Action for applicable
facilities/activities/programs. (Perform Work) [DOE Order 425.1 C,
STD 3006-2000]

(b) Provide readiness review closure veri fication of pre/post start
findings for applicable facilities/activities/programs. (Perform
Work) [DOE Order 425. IC]

(c) Review and concur on start or restart of existing
facilities/activities/programs. (Perform Work) [DOE Order
420.2A, 425. IC, AL 425. IB]

f. Assistant Manager for Operations

The Assistant Manager for Operations (AMO) acts as the Contracting Officer's
Representative in all matters relating to: Directed Stockpile Work (Stockpile
Maintenance, Stockpile Evaluation, Dismantlement/Disposal, Legacy Material
Disposition, and Production Support); Campaigns (Enhanced Surveillance
Campaign, Advanced Design and Production Technologies Campaign, and High
Explosives Manufacturing, Weapons Assembly/Disassembly (HEMWAD)
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Campaign and Plant Directed Research and Development (PDRD); Nuclear
Material Operations; Explosives Operations; Staging and Storage; Container;
Nonproliferation and Treaty Verification; Packaging and Transportation
Operations; Startup/Restart of Operations - Integrated Weapons Activity Plan
(IWAP); Authorization Basis Management; Defense Nuclear Facilities Safety
Board, (DNFSB) Recommendations; Weapons-related Reimbursable and
Integrated Contractor Orders (lCOs); Data Collection, Feedback, and Continuous
Improvement; Sandia National Laboratories Weapons Evaluation Test Laboratory
at Pantex. Plant Oversight; and National Laboratories (Tri-Lab) Project Office
activities at Pantex Plant Oversight.

In order to evaluate the Pantex Plant Management and Operating (M&O)
Contractor, AMO participates in and oversees onsite program/project planning to
assure that the NNSA program requirements are integrated into the Pantex Plant
operations and budgets to be proactive in identifying issues, concerns, and impacts
for early resolution. For the above functions, the AMO is the Site Office line
management that integrates safety, quality, and security into the work planning,
programming, budgeting, execution and evaluation. The AMO office identifies
and implements a data collection and feedback process to evaluate the adequacy
of controls, and define opportunities for improving the definition and planning of
work.

Serve as the Chair of the Pantex Operations Security (OPSEC) Committee (DOE
Order 47] .2A Ch. 2), and is a member/co-chair of the Standing Management
Team.

In addition to the applicable duties listed under the Assistant Managers, directs
and perfonns supervisory, oversight, and contract administration activities.

(l) Directed Stockpile Work: [Production & Planning Directive 2004, DOE
Order 452.1 B & 452.2B, AL 452.1 B, 452.2B, & 56XB Rev. 1]

(a) Participate as Project Team members to ensure compliance with
site contractual and legal requirements, and to identify
administrative and technical issues with scope, cost, and schedule.

(b) Review and monitor M&O Contractor weapon program project
plans in accordance with the Work Authorizations (WAs).
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(c) Validate M&O Contractor's preliminary Fiscal Year Integrated
Program Plans/budgets against the Future Years Nuclear Security
Program, and review weapons program costs and NNSA Level I
and II Milestones for all weapon systems.

(d) Review, communicate, and recommend resolutions of
administrative and technical issues in meeting directive schedule
requirements in accordance with WAs.

(e) Provide M&O Contractor direction for the surveillance selections
from NNSA HQ (e.g., Retrofit Evaluation System Test, Canned
Subassemblies, and Pits).

(f) Provide on site line management technical direction to M&O
Contractor concerning QC-I issues.

(g) Coordinate with NNSA HQ concerning Directive Stockpile Work
issues including programmatic disposition ofcomponents and/or
tooling.

(h) Ensure equipment, tooling, procedures, processes and facilities are
available to support directive schedule work.

(i) Identify for resolution with NNSA HQ, any National Laboratories
or M&O Contractor issues regarding directive schedule work.

(j) Coordinate M&O Contractor issues with on- and ofT-site
Contracting Officer's Representatives (COR), including other site
offices, to timely identify impacts and/or issues.

(k) Assess actions necessary for resolution of Unsatisfactory Reports
(URs) and provide direction to the M&O Contractor. Track and
trend URs, and check contractor compliance with corrective
actions.

(I) Review, identify, communicate, and assist in the resolution of
administrative and technical issues regarding the completion of
Integrated Weapons Activity Plan projects.



Title: FRAM
PANTEX SITE OFFICE

Number: 103.4.0

Revision: 3

OFFICE OF THE SITE MANAGER Paee: Paee 27 of 64

Effective Date: February, 2004

(m) Identify, communicate, and recommend new startup and restart
projects (e.g., nuclear, nuclear explosive, explosive operations)
requircd to fulfill national security mission requirements.

(n) Perfonn onsite line management function responsibilities for the
nuclear weapon surety program to include Pennissive Action
Link/Code Activated Processor (PAUCAP), use control program
and information access.

(0) Identify, coordinate and obtain resolution for onsite programmatic
issues with appropriate NNSA HQ, related to the nuclear weapon
surety program.

(2) Legacy Material: [DOE Order 5660.IB, Atomic Energy Act of 1954 as
amended, AL 56XB, Development & Production Manual]

(a) Review, coordinate, and track Pantex Plant Integrated Legacy
Program Plan to include Legacy Nuclear Material, Legacy Non­
Nuclear Material, and Legacy Weapon Partial Builds.

(b) Ensure that the Pantex Site plan is consistent with the NNSA HQ
Combined Plan· for Defense Programs Material Stewardship
Program (Non-enduring stockpile special nuclear material items,
non-enduring stockpile energetic components and material, non-

o enduring stockpile non-nuclear, non-energetic weapon
components, Tooling, process equipment, and Nuclear Explosive
Like Assemblics).

(3) Campaigns (i.e., Advanced Design and Production Technologies,
Enhanced Surveillance Campaign, Plant Directed Research, Development,
and Demonstration program, and High Explosive Manufacturing and
Weapon Assembly/Disassembly): [P&PD 2004]

(a) Review, coordinate, and obtain approval of all M&O Contractor
Campaign submittals.

(b) Track, evaluate, and report issues/progress.
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(c) Coordinate and review processes for implementing new
technologies into site operations to modernize plant processes.

(d) Validate and concur with M&O Fiscal Year Selective Acquisition
Report budget for Life Extension Programs.

(4) Nuclear Material Operations: [DOE Order 130.1 & 135.1, 10 CFR
830.121, 10 CFR 830.122, 10 CFR 830.202]

(a) Ensure facilities, equipment, tooling, procedures, and processes are
in place to support operations.

(b) Review, obtain approval, and monitor of projects (i.e., Breached
Pit Contingency Plan, Weigh and Leak Check upgrade project, pit
cleaning, staging project, pit re-packaging project, pit
characterization project).

(c) Participate on Thermal Working Group to coordinate resolution of
Pantex Site issues.

(d) Coordinate and transfer new technologies.

(e) Support movements ofSNM on- and off-site.

(5) Explosive Operations: [DOE Manual 440.1-1, DOE Order 440.1 A, 29
CFR 1910, P&PD 2004]

(a) Participate as a member of the DOE Explosives Safety Committee.

(b) Perform as the Department ofTransportation Interim Hazard
Classifier.

(c) Coordinate transfer of new technologies.

(d) Review and validate directive schedule requirements.

(e) Monitor and evaluate M&O Contractor progress in fulfilling
explosive operations in support of Directive Stockpile Work.
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(f) Coordinate and resolve explosive operations issues with NNSA
HQ, National Laboratories, M&O Contractor and CaRs.

(6) Staging & Storage:

(a) Coordinate with Labs, DOD, and NNSA to assure capability will
support current requirements.

(b) Monitor and review initiatives to increase capability.

(c) Ensure facilities are monitored to maintain thermal limit
requirements.

(d) Perform oversight activities to assure operations are performed to
established requirements.

(e) Track and trend issues to assure optimum performance.

(7) Container:

(a) Reviews, identifies and resolves OnsiteiOffsite Container Issues.

(b) Initiates the Development/Process Realization Team and has
membership representation of teams.

(c) Directs and monitors surveillances.

(d) Performs evaluations on programs.

(e) Initiates site actions on the Thermal Working Group and has
membership representation on the group.

(f) Identifies issues and coordinates resolution on NNSA Complex
container issues.

(8) Non-Proliferation and Treaty Non-Proliferation and Treaty Verification:
[Weapon and Weapon Related Treaties, e.g., Non-Proliferation, START I,
START II, Start III, Strategic Offensive Reduction, SNM disposition]
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(a) Review, coordinate and obtain approval ofM&O Contractor's
proposed funding profile plans and tasks.

(b) Review, coordinate and provide Federal Site Office assessment of
potential impacts of non-proliferation and treaty verification
initiatives.

(c) Participate in meetings on treaty related issues.

(d) Act as the Point of Contact for PXSo.

(e) Coordinate travel authorization ofM&O Contractor.

(9) Packaging & Transportation: [40 & 49 CFR as applicable, 10 CFR 71, 29
CFR 1910. I096, 10 CFR 835, DOE Order 452. IB, 452.2B, 460. IB, 460.2,
& 461. I, AL 452.2B]

(a) Review planning/program documents for adherence to
requirements (Container development through Product Realization
Team (PRT) process, Safety Analysis Report for Packaging
Review, Container Certification Tracking).

(b) Identify container needs and coordinate with multiple site offices to
ensure availability and receipt of weapon related containers.

(c) Coordinate shipment and packaging activities (HQ, Site Offices,
and other Federal Agencies).

(d) Validate transportation controls for both on- and off-site
operations.

(e) Develop, coordinate, and obtain approval ofOST/PXSO
Memorandum of Understanding (MOU).

(10) Startup/Restart ofOperations: [DOE Order 425. IC & 452. IB, DOE-STD­
3006-2000,29 CFR 1910, NNSA FRAM]
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(a) Develop and issue the NNSA Plans ofAction (POA) for applicable
operations including necessary facilities required for the mission
work.

(b) Review and obtain approval for Startup Notification Reports and
the M&O Contractor's POA for adequacy.

(c) Coordinate independent reviews (Safety Basis, Readiness, and
Nuclear Explosive Safety Reviews).

(d) Review, validate and obtain closure ofpre-start findings and
approve post start implementation plans.

(e) Review and validate closure for any pre-start, and post start
conditions ofapproval from a NNSA Safety Evaluation Report.

(t) Obtain approval of changes to the Master Authorization
Agreement.

(II) Authorization Basis (AB) Program Management: [10 CFR 830, Subpart
B]

(a) Review, coordinate~ and obtain approval of AB Project Plans to
meet national security mission requirements.

(b) Identify, communicate, and resolve priority and scheduling issues
regarding weapons response information required to complete
safety upgrades for nuclear and nuclear explosive operations within
the Nuclear Weapons Complex.

(c) Review, communicate, and resolve scheduling and cost issues
regarding line management priorities on approval ofAB change
proposals.

(d) Identify, communicate, and resolve scheduling and cost issues on
implementation ofadministrative and engineering controls.

(12) Weapons Related Reimbursables & Integrated Contractor Orders: [AL
56XB]
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(a) Manage all weapon reimbursable work to include the United
Kingdom reimbursable work.

(b) Detennine impact to mission on all reimbursable weapon, weapon­
related, and non-weapon-related work to ensure non-interference
with weapon mission.

(13) Weapons Evaluation Test Laboratory:

(a) Resolve conflicts between the M&O Contractor and Sandia
National Laboratory, in support of mission requirements.

(b) Review, coordinate, and obtain approval of the Memorandum of
Agreement.

(c) Ensures M&O Contractor provides weapons materials on schedule.

(14) Tri-Lab Project Office:

(a) Resolve conflicts between the M&O Contractor and the national
laboratories, in support of mission requirements.

(b) Review, coordinate, and obtain approval ofthe Memorandum of
Agreement.

g. Assistant Manager for Safeguards and Security.

The Assistant Manager for Safeguards and Security (AMSS) acts as the
Contracting Officer's Representative in all matters relating to safeguards and
security, integrated safeguards and security management, and the personnel
assurance program. In addition to the applicable duties listed under the Assistant
Managers, directs and perfonns supervisory, oversight, and contract
administration activities.

(l) Implement NNSA "Updated Job Task Inventory, Roles, Responsibilities
and Authorities."

(2) Safeguards and Security Program:
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(a) Implement for PXSO and oversee the M&O Contractor's
Safeguards and Security Program Management process. (Define
Scope ofWorklPerform Work) [DOE Order 470.1 Chg. J)

(b) Oversee the M&O Contractor's Protection program
implementation. (Develop and Implement ControlsIPerform Work)
[DOE Order 473.1]

(c) Oversee the M&O Contractor's Infonnation Security program
implementation. (Perform Work) [DOE Order 471.2A]

(d) Oversee the M&O Contractor's Nuclear Materials Control and
Accountability program. (Perfonn Work) [DOE Order 474.1 A]

(e) Oversee the M&O Contractor's Personnel Security program.
(Perfonn Work) [DOE Manual 472.1C and 10 CFR 711]

(f) Oversee the M&O Contractor's Integrated Safeguards and Security
Management program. (Perform Work) [DOE Order 470.1]

h. Assistant Manager for Environmental and Site Engineering Programs

The Assistant Manager for Environmental and Site Engineering Programs
(AMESEP) acts as the Contracting Officer's Representative in all matters relating
to environmental restoration and management projects, component disposition,
new construction and facility upgrade projects, Work for Others (reimbursables),
and waste management. In addition to the applicable duties listed under the
Assistant Managers, directs and perfonns supervisory, oversight and contract
administration activities.

(I) Environmental Regulation and Protection Monitoring:

(a) Establish and maintain a National Environmental Policy Act
(NEPA) compliance program. Develop and approve annual NEPA
Planning Summary. Submit requests for variance from NEPA
regulations or 0 451.1 B. (Define Scope of Work) [DOE Order
231.1 A, 45 J.I B Chg. I, and 10 CFR 102 J)
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(b) Implement policy and guidance for Environmental Assessments in
the Quality Assurance Plan. (Define Scope of Work) [DOE Order
451.IB Chg. I and 10 CFR 1021]

(c) Approve Environmental Assessments, "Finding of No Significant
Interest." (Analyze Hazards) [DOE Order 451.1 and 10 CFR 1021]

(d) Develop external Environmental Regulation guidance and develop
and transmit site-specific environmental regulatory
documents/submittals. (Define Scope ofWorklDevelop and
Implement Controls) (DOE Order 5400.5]

(e) Review and approve annual Environmental Surveillance Report,
Monitoring Plans, Groundwater Protection, and Management
Plans. (Define Scope of Work) [DOE Order 231.1 A, 5400.1
(specific paragraphs cancelled by DOE Order 231.1 and changes
thru DOE Order 231.IA)]

(f) Coordinate and review Environmental Impact Statements.
(Analyze Hazards)[DOE Order 451.IB Chg. I and 10 CFR 1021]

(g) Ensure compliance with: (Perfonn Work)

I) Federal Facilities Compliance Act. [DOE Order450.1]
2) Environmental Protection Monitoring. [DOE Order 450.1]
3) Environmental Pennits. [DOE Order 450.1; 30 TAC 106,

116, & 122; 10 CFR 260-265; and TWC Ch. 26]
4) Cultural Resources and Wetland Management programs.

[DOE Order 450.1 and 10 CFR 1021 & 1022]
5) Natural Resource Damage Assessment process. [DOE

Order 451.1, 10 CFR 1021]
6) Public Drinking Water requirements. [30 TAC 290]
7) Natural Resources requirements. [4 TAC 7, 22 TAC 591­

599,25 TAC 65, 25 TAC 169,31 TAC 13,30 TAC 20, and
31 TAC 52]

8) Air Program requirements. [40 CFR 60-61 and 30 TAC
101,106, 111, 112, 113, 114, 116, 117, 118, & 122.]

(2) Environmental Restoration and Waste Management programs:
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(a) Provide program direction to the M&O Contractor with regard to
Sanitary, Hazardous, Radioactive, and Mixed Waste operations,
storage, treatment and disposal. (Define Scope of Work) [DOE
Order 435. I and 450. I]

(b) Assure that production sites are in compliance with the
Comprehensive Environmental Resource Compensation and
Liability (CERCLA) and Resource Conservation and Recovery
(RCRA) Acts' requirements regarding waste generation, handling,
packaging and storage. (Feedback and Improvement) [40 CFR 260­
265]

(c) Track Environmental Restoration program performance
improvements. (Feedback and Improvement)

(d) Review and concur on interim field-level exemptions to DOE
Order 450. I while permanent exemptions are being processed.
(Define Scope of Work) [DOE Order 450.1]

(e) Ensure compliance with: (Perform Work)

1) Nevada Operations Office Authorization for Waste
Shipments. [Nevada Test Site Waste Acceptance Criteria
(WAC), DOE Order 435.1 Chg. I]

2) Waste Minimization program. [30 TAC 335, DOE Order
450.1 ]

3) Pollution Prevention program. [30 TAC 335, DOE Order
450.1 ]

4) Volume Reduction of Waste and Reduction of Low-Level,
Non-Nuclear Hazardous Materials in Waste. [DOE Order
450.1]

5) Waste Treatment Technologies program. [DOE Order
450.1 ]

(3) Monitor the Agreement in Principal Grant with the State ofTexas. (Define
Scope of Work) [Grant No. DE-FG-90AL65780]

(4) Monitor the Interagency Agreement with the Corps of Engineers for
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Design and/or Construction Activities. (Define Scope of Work) [IA­
DEGM04-84AL23521 ]

(5) Oversee and ensure compliance with Configuration Management policy
for physical plant arrangement and documentation control to ensure
operation within the approved Safety Envelope. Plant Maintenance,
Utilities, and Energy Conservation programs:

(6) Project Management for Pantex Plant; monitor costs and schedules for
major systems acquisitions, major projects, and other assigned programs:

(a) Assure that new or modified facilities are constructed or back fitted
to meet appropriate safety and environmental requirements.
(Define Scope of Work) [DOE Order 420.1A]

(b) Develop, implement, administer, evaluate, and enforce Project
Management Policy and Guidelines. (Define Scope of Work)
[DOE Order 430.1B and 413.3]

(c) Ensure the responsibilities and requirements of DOE Order
430.1 B, Life Cycle Asset Management (LCAM) are properly
planned, budgeted, managed, and executed. (Perform Work) [DOE
Order 430.1 B]

(d) Manage project planning, execution, design, construction, and
NEPA for new, reconfigured, and modified facilities. (Feedback
and Improvement) [DOE Order 420.1 A and 413.3]

(e) Approve startup/restart of General Purpose, Explosives, Waste,
and Hazardous Waste facilities. (Perform Work) [DOE Order
425.1C and 413.3]

(f) Oversee Authorization Basis records, status and issues for
applicable facilities. (Perform Work) [0 413.3]

(7) Pantex Plant Capital Assets Management Program:

(a) Monitor Capital & Expense projects and perform Energy Systems
Acquisition Advisory Board activities. (Define Scope of Work)
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[DOE Order 430.1 B]

(b) Ensure compliance with: (Perform Work)

I) Site Development plans. (Define Scope ofWork) [DOE
Order 430.1 Band 420.1 A]

2) Life Cycle Asset Management (LCAM) principles.
(Perform Work) [DOE Order 430.1 B]

3) Surplus Facility assessment. [DOE Order 430.1 B]

(c) Evaluate and enforce site planning for Future Use facilities.
(Perform Work) [DOE Order 430.1 B]

(d) Provide periodic reports on Construction Projects. (Perform Work)
[DOE Order 413.3]

(e) Concur in and submit Construction Project Data Sheets. (Perform
Work) [DOE Order 413.3]

(f) Support independent assessments of projects. (Perform Work)
[DOE Order 413.3]

(g) Issue project authorizations, allowing the execution of work.
(Perform Work) [DOE Order 413.3]

(h) Manage the Baseline Change Control Process for changes at Level
2 or below. (Perform Work) [DOE Order 413.3]

(8)' Provide Engineering Support for various activities:

(a) Resolution ofdivision, facility, and operational ES&H issues.
(Perform Work) [DOE Order 413.3]

(b) Environmental Management. (Perform Work) [DOE Order 450.1]

(c) ES&H Management Systems (e.g., maintenance, ES&H reporting,
readiness reviews, configuration management, and EIS). (Perform
Work) [DOE Order 41 3.3, 430.1, 433.1]
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(d) Provide safety certification for readincss rcview of Low Hazard
Non-Nuclear Hazardous Facilities and operations. (Perform Work)
[DOE Order 425.1 C]

(9) Assure Project Authorizations for Operating/Expense Funded projects.
(Perform Work) [DOE Order413.1]

(10) Readiness Review input:

(a) Develop readiness review Plan of Action for applicable
facilities/activities/programs. (Perform Work) [DOE Order 425.1 C,
STD 3006-2000]

(b) Provide readiness review closure verification of pre/post start
findings for applicable facilities/activities/programs. (Perform
Work) [DOE Order 425.1 C]

(c) Review and concur on start or restart of existing
facilities/activities/programs. (Perform Work) [DOE Order
420.2A, 425.1 C, AL 425.1 Bl

(II) Pantex Plant Work for Others (Reimbursables) Program:

(a) Review and concur/non-concur with proposed Work for Others and
other reimbursable projects involving Pantex personnel onsite or at
offsite locations. (Perform Work) [DOE Order 481.1 B and
associated Notices, Manuals, and Guides]

(b) Monitor progress ofWork for Others and reimbursable projects,
and ensure DOE's and the sponsor's requirements are met.
(Perform Work) [DOE Order 481.1 B and associated Notices,
Manuals, and Guides]

(c) Ensure Pantex Plant Technology Partnering Projects and CRADA
projects are conducted in compliance with DOE requirements.
[DOE Orders 482.1 and 483.1 and DOE Manual 483.1]

(12) Component Disposition: [Atomic Energy Act of 1954, as amended, 40
CFR 266 Subpart M, AL 56XB, "Development and Production Manual,
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and 30 TAC 335 Subchapter H]

(a) Review and concur with Legacy Material Disposition Program
Plan in the area of non-nuclear components, to include tooling,
equipment, trainers, handling gear, etc. (Perform Work)

(b) Evaluate non-nuclear component disposition with respect to scope,
schedule, and cost. (Perform Work)

(c) Work with Oak Ridge Operations Office on component disposition
performed under one of its contracts. (Perform Work)

(13) Cultural Resources: [36 CFR 800 & 16 USC 470H-2F]

(a) Ensure cultural resources program is in compliance with applicable
regulations. (Perform Work)

(b) Review and concur with cultural resources documents. (Perform
Work)

(c) Ensure consultation occurs when required between the Pantex Site
Office, the State Historic Preservation Office(r) and the President's
Advisory Council on Historical Preservation. (Perform Work)

I. Assistant Manager for Contract Administration and Business Management

The Assistant Manager for Contract Administration and Business Management
(AMCABM) acts as the Contracting Officer's Representative in all matters
relating to Human Capital Management, Procurement and Contracting, Personal
and Real Property Management, Finance and Accounting Systems and
Information Technology. In addition to the applicable duties listed under the
Assistant Managers, directs and performs supervisory, oversight, and contract
administration activities.

(l) Human Capital Management:

(a) Provide support for organizational analysis and position
management to include FTE management and staffing allocations.
[DOE Order 320.1, 322.1 A, 325.1, 331.1 B Chg. 1]
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(b) Responsible for work force analysis and reporting staff functions
for PXSO. [DOE Order 3750.1 Chg.6]

(c) Responsible for employee relations and employee benefits
processing for PXSO. [DOE Order 3771.1 Chg. 3]

(d) Support the Federal Diversity and EEO programs, and the Human
Capital systems (e.g., CHRIS). [DOE Order 31 LIB]

(e) Support the Federal Technical Capability Panel and program.
[DOE Manual 426.1-IA]

(f) Manage the Federal Employee training program at PXSO: [DOE
Order 360.1 B and DOE Manual 360.1-1 B]

(g) Support the Technical Qualification Program (TQP) and participate
in or oversee periodic TQP assessments. [DOE Order 360.1 B,
5480.20A, 361.1 Chg. 2 and 4] 4. ]A Chg. ], DOE Manual 360.]­
IB]

(h) Manage the Contractor Training Oversight Program (CTOP).
[DOE Order 5480.20A]

(i) Make Davis Bacon/Service Contract Act (SCA) determinations.

G> Support the Critical Skills Initiative (Foster Panel Review).

(2) Procurement and Contracting:

(a) Support NNSA Strategic Planning (Procurement and Acquisition).

(b) Responsible for M&O Contracting Officer duties including issuing
and modifying contracts. (Define Scope of Work) [DOE Order
135.], DOE Manual 135.]-1]

(c) Review and recommend M&O Contracting Officer's
Representative appointments to Manager. [DEAR 901.603-72]
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(d) Support Resource Management and Development (NNSA
Acquisition Resource Planning) and Small Business Programs
(M&O Contract) for PXSO.

(e) Implement the Business Clearance Policy at PXSO.

(f) Responsible for M&O and Non-M&O Contracting at the Pantex
Plant. [DOE Order 135.1, DOE Manual 135.1-1]

(g) Provide Contracting Officer review and approval for other federal
agencies, the private sector, Cooperative Research and
Development Agreements (CRAOAs), and intelligence for Work
for Others projects. [DOE Order 481.1 B]

(3) Personal and Real Property:

(a) Approve the M&O Contractor's Personal Property System. [41
CFR 109]

(b) Perfonn oversight of the M&O Contractor's Personal Property
System. [41 CFR 109]

(e) Support the acquisition, control, and disposition of Real Property.
[41 CFR 101, DOE Order 430.2A]

(d) Oversee maintenance of the M&O Contractor's utilities
infrastructure. [DOE Order 420.2A]

(4) Finance and Accounting systems:

(a) Perfonn audit liaison and OIG/GAO coordination. [DOE Order
2300.1 Band 2340.1 C]

(b) Provide Waste, Fraud and Abuse Program support. [DOE Order
221.1 ]

(c) Oversee M&O indirect costs -Indirect Sizing.

(d) Support the Federal Managers Financial Integrity Act process.
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[DOE Order 413.1A]

(e) Support the Financial Management Control program. [DOE Order
413.1A]

(f) Support oversight of the M&O Contractor Internal Audit program
[U.S. DOE Contract No. DE-AC04-00AL66620]

(g) Support PXSO Funds Control Distribution by assisting in
developing a local financial plan. [OMB Circular A-II Part 4 and
DOE Order 135.1] .

(h) Support budget planning and analysis for Future Years Nuclear
Security Program (FYNSP) and Financiallnfonnation Variance
Reporting System (FIVRS). [DOE Order 135.1, DOE Manual
135.1-1]

(i) Prepare and submit Unicall budget requests, special purpose
schedules and crosscut budgets. [OMB Circular A-II, DOE 0
BO.IA]

(j) Support the review of Budget and Reporting (B&R) Structure and
definition and validation of budget estimates. [PPBE]

(k) Perfonns site budget reviews.

(1) Perfonn quarterly program reviews.

(m) Accept, process and authorize Work Authorizations for the M&O
Contractor activities. [DOE Order 412.1]

(5) Infonnation Technology:

(a) Support long-range and strategic budget planning for lnfonnation
Technology (IT). [Clinger-Cohen Act]

(b) Support oversight of the M&O Contractor's IT operations.

(c) Support the Integrated Federal Unclassified Cyber Security
Initiative - Conduct of Operations. [DOE Order 5480.19 Chg. 2]
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(d) Manage acquisition ofPXSO information technology equipment.

(e) Support the Records Management Enterprise Initiative.

(f) Manage site and technical infonnation.

(g) Provide support for archiving.

6. REQUIREMENTS.

a Delegation ofAuthority:

Authorities may be delegated unless the delegation is prohibited by regulation or
other obligation. Delegation ofauthority does not relieve the delegating officer of
responsibility for the outcomes of the exercise of that authority.

The following restrictions apply to the delegation ofauthority:

(1) Delegations ofauthority must be in writing and provided to the designee.
There must be a clear understanding between the delegating authority and
the designee ofthe specific function delegated and all circumstances under
which the authority may be exercised, including any restrictions or
prohibitions related to further delegation. A record should be kept ofall
delegations ofauthority.

(2) The delegating authority may rescind the delegation, in writing, at any time.

(3) Temporary delegations must specify when authority is to be tenninated.

b. Changes to the PXSO PRAM:

The PXSO FRAM will be maintained and updated as a "living document" to
reflect organizational and/or functional changes that affect this docwnent or the
NNSAFRAM.

The PXSO FRAM must be revised within 90 days ofthe issuance of revisions of
the NNSA FRAM, and following local organizational changes.
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7. RECORDS

Records will be maintained in accordance with OOFJNNSAlPXSO records procedures.
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I. U.S. Department of Energy Contract No. DE-AC04-00AL66620.

2. Atomic Energy Act of 1954, as amended.

3. Title 10, Code ofFederal Regulations, Part 71, " Packaging and Transportation of
Radioactive Material."
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5. Title 10, Code of Federal Regulations, part 820, "Procedural Rules for Nuclear
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6. Title I0, Code of Federal Regulations, Part 830, "Nuclear Safety Management."

7. Title 10, Code of Fedeml Regulations, Part 835, "Occupational Radiation
Protection."

8. Title 10, Code of Federal Regulations, Part 1021, "National Environmental Policy
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9. Title 10, Code of Federal Regulations, Part 1022, "Compliance with
Floodplain/Wetlands Environmental Review Requirements."

10. Title 29, Code of Federal Regulations, Part 1910, "Occupational Safety and
Health Standards."

II. Title 40, Code of Federal Regulations, Part 260, "Hazardous Waste Management
System - General."

12. Title 40, Code of Federal Regulations, Part 261, "Identification and Listing of
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13. Title 40, Code of Federal Regulations, Part 262, "Standards Applicable to
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16. Title 40, Code of Federal Regulations, Part 265, "Interim Status Standards for
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30. DOE Order 151.1 B, "Comprehensive Emergency Management System," October
29,2003.

31. DOE Notice 203.], "Software Quality Assurance," October 2, 2000.
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34. DOE Manual 231.1-2, "Occurrence Reporting and Processing ofOperations
Information," August 19,2003.

35. DOE Order 23].1 A, "Environment, Safety and Health Reporting," August] 9,
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56. DOE Guide 423.1-1, "Implementation Guide for Use in Developing Technical
Safety Requirements," October 24,2001.

57. DOE Guide 424.1-1, "Implementation Guide for Use in Addressing Unreviewed
Safety Question Requirements," October 24, 2001.
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74. DOE Policy 450.4, "Safety Management System Policy," October 15, 1996.
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1997.

76. DOE Order 451.1 B Chg. I, ''National Environmental Policy Act Compliance
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6,2001.
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79. DOE Order 452.4A, "Security and Control of Nuclear Explosives and Nuclear
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• 80. DOE Order 460.1 B, "Packaging and Transportation Safety," April 4, 2003.

81. DOE Manual 460.2-1, "Radioactive Material Transportation Practices,"
September 23, 2002.

82. DOE Order 460.2 Chg. 1, "Departmental Materials Transportation and packaging
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Policy," May 8, 2001.
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1995.

86. DOE Manual 470.1-1 , "Safeguard Security and Awareness Program," October 2,
2002.
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2002.
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Security."

97. DOE Order 482.1, "DOE Facilities Technology Partnering Programs."
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99. DOE Manual 483.1-1, "DOE Cooperative Research and Development
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100. DOE Order 2300.1 B, "Audit Resolution and Foltowup," June 8, 1992.

101. DOE Order 2340.1 C, "Coordination of General Accounting Office Activities,"
June 8, 1992.

102. DOE Order 3750.1 Chg. 6, "Work Force Discipline," August 21, 1992.
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Attachment 2

DEFINITIONS

Accountability. Being liable for explanation to a superior NNSA official for the exercise of
authority. Ultimate accountability is to the Secretary, who may delegate authority or share
responsibility for specified actions. The delegate ofan authority is accountable to the delegating
responsible authority for the proper and diligent exercise of that authority. Responsibility differs
from accountability in that a responsible official "owns" the function for which he or she is
responsible; it is an integral part of his or her duties to see that the function is properly executed,
to establish criteria for the judgment of excellence in its execution, and to strive for continuous
improvement in that execution. A responsible official is associated with the outcomes of the
exercise ofauthority regardless of whether it was delegated and regardless of whether the
delegate properly followed guidance. Accountability, on the other hand, involves the acceptance
of the authority for execution (or for further delegation ofcomponents of execution) by using
guidance and criteria established by the responsible authority.

Adherence. When the conditions, activities, and physical configuration of a site, facility, or
activity conform to the actions and conditions specified in the documentation established to
implement the contractual standards and requirements.

Administer. To have charge of; manage.

Contracting Officer's Representative (COR). Acts as the PXSO Site Office Manager's
(Contracting Officer) designee for administration of Pantex's Contract and line management for
the Pantex Site Office. Administration includes the issuance ofWork Authorization Directives
(WADs) and modifications thereto. The designee also has the authority to modify the estimated
cost set forth in the Contract and Contract line items so long as the fee set forth remains
unchanged.

Applicable. Term applies to requirements that are pertinent to the site, facility, or activity.

Appropriate. Term applies to requirements that have a meaningful impact on the level ofES&H
protection provided.

Approve. Confirm or agree to officially.

Assign. To give out as a task.
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Assist. Give aid or support.

Authority. The pennission afforded by law, regulation or directive, or delegated by NNSA
Senior Management enabling a NNSA employee to perfonn a function or reach and implement a
decision.

Chair. The position or office of a person in authority. One holding such an office or position,
especially one presiding over a meeting.

Comment. Make comment on; Annotate; Remark.

Compliance. Compliance is demonstrated when implementing documents contain the
responsibilities and activities to meet requirements and when personnel follow the implementing
documents during the conduct of work.

Conduct. Direct the course of; Control.

Control. Exercise authority or influence over; Direct.

Contracting Officer (CO). A DOE official holding the authority to make purchases or contract
for goods and services in excess of $25,000. Contracting officers are appointed in accordance
with DOE Order 541.1 A, "Appointment ofContracting Officers and Contracting Officer
Representatives."

Coordinate. Arrange for activity involving other personnel.

Delegation. Written pennission granted by a responsible authority to another NNSA employee to
perfonn a specific function on behalfof that responsible authority, usually containing guidance
on the manner in which the authority is to be used. By delegation, the responsible authority
cannot diminish his or her responsibility for the consequences of the exercise of authority.

Designated Official (DO). Personnel who have been officially delegated in writing to act as
authorized representatives for such functions as technical monitoring, inspection, and other
functions of a more technical nature not involving a change in the scope, cost, terms or
conditions of the contract for certain actions. These personnel maintain change control of the
ISMS Description and standards and requirements for Pantex and periodically conduct ISMS
Description meetings for these purposes.

Develop. Bring into being; Make active.
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Direct. Regulate or conduct the affairs of; Manage.

DOE Standard. A technical standard which is developed by a Secretarial Office for application
by one or more other Secretarial Officers within DOE and coordinated with all affected
Secretarial Officers, such as the Office of Security Affairs for safeguards and security matters.
The standards may be developed from a DOE limited standard when the limited standard is
determined to apply to more than one Secretarial Office.

Enforce. Compel observance of (e.g., a law or regulation).

Ensure. Confirm that an activity or condition has occurred in conformance with specified
requirements (by action ifnecessary).

Establish. Bring about. Take necessary actions to cause a specified set ofconditions to exist.

Evaluate. To assess; to determine the importance, size, or nature of; to give a value to based on
collected data.

Execute. Put into effect; Carry out.

Exemption. A release, variance, relief, exception, deviation, or waiver from a requirement(s),
either permanent or temporary, included in a DOE Order, Notice, or Manual that has been
granted to the M&O Contractor by the appropriate DOE official. Requirements contained in
DOE directives (e.g., Orders, Notices, and Manuals) are made applicable to contractors by
incorporation in contracts as requirements.

Field Element Manger. The DOE term for an employee having overall responsibility for a field
element. Within NNSA the Site Office Manager fills the function of FEM.

Formulate. To devise; Invent.

Function. An action or activity undertaken by a NNSA employee in performing or contributing
to the performance of work in compliance with component 3 of DOE Policy 450.4, "Safety
Management Policy." This component defines core functions for integrated safety management,
each of which includes several derivative functions that are to be applied with a degree of rigor
appropriate to the type ofactivity and hazards involved.

Implement. To carry out; To accomplish.
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Implementation Plan. A document that describes how the site, facility, or activity has met or will
meet prescribed standards and requirements. An implementation plan may be prepared to address
new or modified requirements.

Implementing Documents. Include but are not limited to policies, standards and procedures
which assign specific responsibilities and specify which activities will be accomplished.

Incorporate. Cause to merge or combine together into a united whole.

Integrated Safety Management System (ISMS). A safety management system which ensures that
safety is integrated systematically into management and work practices at all levels of the
organization to ensure missions are accomplished while protecting the public, the worker, and
the environment.

Interfaces. Interfaces between the facility requirements and the site or installation requirements
or between functional areas.

Issue. Distribute or circulate officially;

Lead. Playa principle or guiding role.

Line Management. The NNSA Site Office or Headquarters element manager with direct safety
responsibilities for the NNSA facility, who is also directly responsible for the development,
approval (when delegated such authority by the Deputy Administrator), and implementation of
Corrective Action Plans (CAP) and associated corrective action completion, tracking and
reporting. The cognizant line manager is also responsible for initiating action to elevate issues
associated with CAP development, implementation, and completion to higher authority for
resolution when necessary.

Any management level within the line organization, including contractor management, that is
responsible and accountable for directing and conducting work. The Pantex Site Office line
management is comprised of the Site Office Manager and the Contracting Officer's
Representatives. The Designated Officials execute responsibilities on behalfof line management.

Line Organization. That unbroken chain ofcommand that extends from the Office of the
Secretary to Secretarial Offices that set program policy and plans and develops assigned
programs, to the field element organizations responsible for execution of these programs, to the
contractors that conduct the work.
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Maintain. To hold or keep in a particular state or condition, especially in a state ofefficiency or
validity.

Manage. Direct or administer.

Modify. Change in form or character; Alter.

Monitor. Observe an activity, parameter value, or condition (usually on a continuous basis) to
meet an instruction requirement.

Notify. Contact, advise, or communicate to make someone aware of an impending or completed
activity, parameter value, or condition.

Oversee. Provide an objective evaluation of a program, process, activity or performance.

Participate. To join or share with others; Take part.

Perform. Carry out specified actions or action steps.

Plan. Formulate a scheme or program for the accomplishment or attainment of a goal.

Provide. To furnish; Supply.

Recommend. To counselor advise that something be done.

Represent. Function as the official and authorized delegate or agent for an organization or other
entity.

Requirements. Those terms and conditions that the DOE and M&O Contractor agree are
necessary and sufficient for a particular site, facility or activity. Enforceable under law or under
DOE contract.

Responsibility. The state of being liable for the outcome of the exercise ofan authority granted
by law, regulation or directive. See also Authority.

Review. Examine with deliberation for confirmation or compliance to an instruction.

Safety Management Function. An activity that may affect the safety and health of workers or the
public or the protection ofthe environment.
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Safety Management Systems. Provide a formal, organized process whereby people plan,
perform, assess, and improve the safe conduct of work. The Safety Management System is
institutionalized through DOE directives and contracts to establish the Department-wide safety
management objective, guiding principles and functions. The safety management system
consists of six components: 1) objective, 2) guiding principles, 3) core functions, 4) mechanisms,
5) responsibilities, and 6) implementation. These are explained in detail in DOE P 450.4,
"Safety Management Systems," and their implementation is outlined in the associated guides.

Serve. To act in a specific capacity.

Service Center. An NNSA integrated support organization established to ensure that technical,
business, legal, and financial services are successfully accomplished in support ofNNSA Site
Offices, NNSA Service Center, NNSA Headquarters missions, an~ other Departmental missions,
as assigned.

Site Office. The NNSA organization, located at a given site, given responsibility for directing
and conducting oversight ofcontractor operations associated with a specified site.

Site Office Manager (SOM). The NNSA Employee having overall responsibility for a site office.
The SOM serves as the formal contracting officer for the contracts at the site. At PXSO, this
position is referred to as the Manager.

Specific. Term applies to requirements that are sufficiently specific such that functional area
experts can agree on the criteria necessary to demonstrate compliance with the requirement.

Standards. Expressed expectations for the performance ofwork.

Standards and Requirements Identification Document (SIRID). A document that lists the
standards and requirements to be implemented by a site, facility, or activity appropriate to its life
cycle phase to achieve an adequate level of protection ofworker and public health and safety, and
of the environment during the life cycle phases ofdesign, construction, operation,
decontamination and decommissioning, and environmental restoration. An S/RID may include
national security, business and mission requirements of the DOE. The SIRIDs are revised
appropriately based on change in the site or facility's mission or configuration, a change in the
facility's life cycle phase, or a change to the applicable standards and requirements.

Subject Matter Experts (SMEs). DOE technical experts consisting of PXSO personnel whose
function is to perform adequacy assessment of standards and requirements, exemptions and
changes to the Pantex ISMS Description as directed by their respective DOs.
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Submit. Commit something to the consideration or judgment ofanother.

Sufficient. Term applies to requirements that are adequate to control the risks or hazards
presented by the site, facility, and/or activity as identified by the appropriate
documentation/analysis.

Technical Standard. A prescribed set of rules, conditions, or requirements concerned with
classification ofcomponents; delineation ofprocedures; specification of materials, products,
performance, design, or operations; or the definition of terms or measurements ofquality and
quantity in describing materials, products, systems, services, or practices.

Track. Observe something carefully.

Transmit. Conveyor dispatch from one person, thing, or place to another.

Verify. Confirm, substantiate, and assure that a specific activity has occurred or that a stated
condition exists.
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Attachment 3

ACRONYMS

AB
AEA
AIMS
AM
AMCABM
AMESEP
AMNE
AMO
AMOA
AMSS
CAP
CATS
CERCLA
COR
CFR
CPAF
CPAP
CRAD
CRADA
CSO
CTOP
DEAR
DM
DNFSB
DO
DOE
DSA
DSW
EH
ES&H
FEOSH
FEM
FOIA
FR
FRA

Authorization Basis
Atomic Energy Act
Assessment Infonnation Management System
Assistant Manager
Assistant Manager for Contract Administration and Business Management
Assistant Manager for Environmental and Site Engineering Programs
Assistant Manager for Nuclear Engineering
Assistant Manager for Operations
Assistant Manager for Oversight and Assessment
Assistant Manager for Safeguards and Security
Corrective Action Plan
Corrective Action Tracking System
Comprehensive Environmental Resource Compensation and Liability Act
Contracting Officer's Representative
Code of Federal Regulations
Cost Plus Award Fee
Contractor Performance Assessment Plan
Criteria and Review Approach Document
Cooperative Research and Development Agreement
Cognizant Secretarial Officer
Contractor Training Oversight Program
Department of Energy Acquisition Regulations
Deputy Manager (of the Pantex Site Office)
Defense Nuclear Facilities Safety Board
Designated Official
Dcpartment of Energy
Documented Safety Analysis
Directed Stockpile Work
HQ - Office of the Assistant Secretary for Environment, Safety and Health
Environment, Safety and Health
Federal Employee Occupational Safety and Health
Field Element Managers
Freedom Of Information Act
Facility Representative
Functions, Responsibilities and Authorities
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FRAM
FTCP
HE
HQ
IR
ISM
ISMS
ISO
IWAP
LCAM
LOP
M&O
NA-I
NA-2
NS-3.6
NA-IO
NA-20
NA-40
NA-50
NA-60
NEPA
NNSA
OA
OPSEC
ORPS
ORR
PAAA
PAP
PDA
PBI
POA
PPBE
PXSO
QA
QAP
QAS
RA
RCRA
RPP

Functions, Responsibilities and Authorities Manual
Federal Technical Capability Panel
High Explosives
(DOE) Headquarters
Independent Review
Integrated Safety Management
Integrated Safety Management System
International Organization for Standardization
Integrated Weapons Activity Plan
Life Cycle Asset Management
Line Oversight Plan
Maintenance and Operating (Contractor)
NNSA Administrator
Principal Deputy Administrator (PDA)
Environment, Safety and Health Advisor
NNSA Deputy Administrator for Defense Programs
NNSA Deputy Administrator for Defense Nuclear Nonproliferation
NNSA Director of Emergency Operations
NNSA Associate Administrator for Facilities and Operations
NNSA Associate Administrator for Management and Administration
National Environmental Policy Act
National Nuclear Security Administration
Office of Independent Oversight and Performance Assurance
Operations Security
Occurrence Reporting and Processing System
Operational Readiness Review
Price Anderson Amendment Act
Personnel Assurance Program
Principle Deputy Administrator (NA-2)
Performance Based Incentive
Plan of Action
Planning, Programming, Budgeting and Evaluation
Pantex Site Office
Quality Assurance
Quality Assurance Plan
Quality Assurance Survey
Readiness Assessment
Resource Conservation and Recovery Act
Radiological Protection Plan
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RTBF
SC
SER
SM
SOM
SQA
SIRID
SSTA
TAC
TQP
TSR
TWC
USC
USQ
USQD
WAD

Readiness in Technical Base and Facilities
Service Center
Safety Evaluation Report
Manager (of the Pantex Site Office)
Site Office Manager (NNSA tenninology)
Software Quality Assurance
Source/Requirements Identification Document
Senior Scientific and Technical Advisor
Texas Administrative Code
Technical Qualification Program
Technical Safety Requirements
Texas Water Commission .
United States Code
Unreviewed Safety Question
Unreviewed Safety Question Detennination
Work Authorization Directive



NA-10 FY 2006 PPBE Timeline

February 20 NA-10 Program & Fiscal Guidance Issued

March 15 M&O FYNSP Data Submitted to PIO (NA-13)
April 2 Program Managers Submit Final FYNSP Data to PIO (NA-13)
April 12 FY 04 2na Quarter Joule Report Due
April 14-15 ProQramminQ MeetinQ & Summary Meeting (Kansas City)
April 19 FY 2006 ProQramminQ Follow-On VTC (various locations)
April 19 NA-10 Begins to Develop PDM Strategy & Inputs
April 28 Financial Performance Mid-Year Review (DSW & STA PART

presented)
May6 QPR - Video Conference (various locations)
May7 NA-10 Provides Programming Process FYNSP Update to NA-62
May 14 Clarifying Questions from NA-62
May 14 FY 05 Level 2 Milestones Entered in MRT
May21 Responses to "Clarifying Questions" Due to NA-62
May 27 Presentation of FYNSP Update to the Program Decision Council
June 9 Administrator's ProgramminQ Process Decisions
June 16 Draft FY05-FY10 Program Plans Due & Draft FY05-FY07

Preliminary Implementation Plans Due
July 1 Program Decision Memorandum (PDM) Issued
July 7 FY05-FY10 Detail Budget Data Call Issued to M&Os
July 26 QPR
July 27 Navigators MeetinQ (Post PDM StrateQies)
July 10 FY 04 3ra Quarter Joule Report Due
July 22 M&O Detailed Budget Data Due to PIO (NA-13)
July 30 Milestone Database Finalized; FY05-FY07 Preliminary

Implementation plans Due; FY05-FY10 Program Plans Due
August 9- 0MB Budget Submitted to NA-62
16
September 1 Baseline Program Budget Submitted to OMB
September OMB Briefs
27-30
October 10 FY 04 4U'l Quarter Joule Report Due
November Final FY 04 QPR/lnitial FY 05 QPR
16

6/4/2004
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Department of Energy
National Nuclear Security Administration

Washington, DC 20585

June 4,2004

FROM:

MEMORANDUM FOR MANAGER, SANDIA SITE OFFICE

Everet H. Beckner ~~
Deputy Administrator

for Defense Programs

\.'

,'-)
.'

SUBJECT: ACTION: APPROVAL OF THE SANDIA SITE OFFICE
(SSO) FUNCTIONS, RESPONSffilLITIES AND
AUTHORITIES MANUAL (FRAM)

In accordance with my responsibilities and authorities covered in Section 3.4 of the
National Nuclear Security Administration (NNSA) FRAM, I approve the attached SSO
FRAM submitted on February 6, 2004. Our review has determined that the submitted
FRAM covers all needed functions, responsibilities and authorities required by NNSA
FRAM. Also, the Site Office responsibilities and authorities for quality assurance and
software quality assurance have been adequately covered in Sections 4.6 and 4.7 for
meeting the requirements of Action 1.4.4 of the Quality Assurance Improvement Plan
and Commitment 4.1.6 of the Implementation Plan for Defense Nuclear Facilities Safety
Board Recommendation 2002-1.

During our review we noted that the flow down of safety management responsibilities
and authorities from Headquarters to Site Office, shown in Figure 2, is not consistent
with NNSA FRAM. You are requested to correct this in the next update of the FRAM.

Please note that we plan to update the NNSA FRAM by October 15, 2004, to be
consistent with Department of Energy (DOE) FRAM, DOE M411.1C. This will require
an update of the Site Office FRAM within 90 days of the issuance of the updated NNSA
FRAM.

We are requesting you to ensure that the Site Office FRAM, including all needed
processes and procedures, is fully implemented in a timely manner. We plan to verify the
FRAM implementation, as required by NNSA FRAM, in the near future in conjunction
with other planned reviews.

If you have questions, please contact Rabi Singh at (30 I) 903-5864.

Attachment

cc wlo attachment:
L. Brooks, NA-I
T. Przybylek, NA-2

S Printed with soy ink on recycled paper



National Nuclear Security Administration
Sandia Site Office

P.O. Box 5400
Albuquerque, New Mexico 87185-5400

m 062004

MEMORANDUM FOR: Dr. Everet H. Beckner, Deputy Administrator for Defense
Programs, NNSA (NA-IO)

FROM: Patty Wagner, Manager \y~~

SUBJECT: Sandia Site Office Functions, Responsibilities, and Authorities
Manual

In accordance with your November 4,2003 request, the National Nuclear Security
Administration (NNSA) Sandia Site Office (SSO) is submitting the Functions,
Responsibilities, and Authority Manual (FRAM) for your approval. As requested, this
document complements the NNSA FRAM and addresses the respective action item ofthe
Quality Assurance Improvement Plan for Defense Nuclear Facilities.

Ifyou have any questions pertaining to the SSO PRAM, please contact Ken Zamora, the
SSO Assistant Manager for Oversight and Assessment at (505) 845-6869, or Daniel Dilley,
the SSO ISMS Program Manager, at (505) 845-6246.

Attachment

cc w/attachment:
S. Goodrum, SSO
M. McFadden, SSO
K Zamora, SSO
B. Mullen, SSO
L. Adcock, SSO
1. Loftis, SSO
D. Pellegrino, SSO
M. Wood,SSO
G. Schmidtke, SSO
D. Dilley, SSO
L. Maestas, NNSA, SC

.,
\ ..:

)
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SANDIA SITE OFFICE MANUAL .. " 1_, •

SANDIA SITE OFFICE SAFETY MANAGEMENT
FUNCTIONS, RESPONSIBILITIES, AND AUTHORITIES

MANUAL (SSO FRAM)

January 27, 2004

Distribution: SSO, NNSA Headquarters, NNSA Service Center



Sandia Site Office
Manual of Safety Management Functions,

Responsibilities, and Authorities

The National Nuclear Security Administration (NNSA) Sandia Site Office (SSO) Safety
Management Functions, Responsibilities, and Authorities Manual (FRAM) defines and
documents SSO federal implementation of Integrated Safety Management. The SSO
Manager is responsible and accountable for ensuring the safety and security ofoperations
at Sandia National Laboratories (SNL). The SSG Manager executes the NNSA direction
and guidance through the Sandia Corporation Managing and Operating Contract.
Specific responsibilities and authorities are detailed amongst each Assistant Manager
(AM) to enable effective execution of the NNSA mission objectives.

This document presents the safety management functions for SSO and the associated
responsibilities and authorities to perform those functions. The SSO Manager with input
and feedback from the SSG staff approves this manual.

2~~
Patty Wagner, Manager
Sandia Site Office

The SSG Deputy Manager and SSG Assistant Managers understand their Safety
Management functions and responsibilities as defined in this FRAM and their signatures
below document their recognition and concurrence with these assignments.

W. Steven Goodrum, Deputy Manager

leI Pe egri ,Assistant Manager
Defense Progra nd Quality
Assurance

~~s~~
Science and Technology

Kenne~bsistantManager
Oversight and Assessment

William Mullen, Assistant Manager
Nuclear Facilities and Safety Basis

Maggi ood, Assistant Manager
Contract Administration and Business
Management
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1. INTRODUCTION

The Department of Energy (DOE) is committed to conducting work efficiently and in a
manner that ensures protection of the worker, the public, and the environment. DOE
defines its safetyl management functions and responsibilities in Policy 411.1, Safety
Management Functions, Responsibilities and Authorities Policy and DOE Manual 411.1­
Ie, Safety Management Functions, Responsibilities and Authorities (DOE FRAM). On
October 15, 2003, the National Nuclear Security Administration (NNSA) Administrator
approved the NNSA Safety Management Functions, Responsibilities, and Authorities
Manual (NNSA FRAM) that further defines NNSA safety management roles and
responsibilities. The Sandia Site Office (SSO) developed the SSO Functions,
Responsibilities and Authorities Manual, (SSO FRAM) in response to the NNSA FRAM
to document the SSO Federal implementation oflntegrated Safety Managemenr (ISM).
The SSO FRAM is written to provide clear roles and responsibilities to the NNSA in
implementing safety management.

In addition to satisfying requirements in the NNSA FRAM to document safety
management roles and responsibilities, the SSO FRAM serves as the baseline for all SSO
Federal safety related functions and as such serves as the SSO ISM System (ISMS)
Description. During the development of the SSO FRAM, ISO 9001 and the DOE Order
414.1 A general requirements and 10 quality assurance criteria were considered. Seven of
the 10 were determined to be applicable and were included in the SSO FRAM.
Criteria 6, Design; 7 Procurement; and 8, Inspection and Acceptance Testing were not
found to be applicable to current SSO operations; these functions are implemented by
SNL, and the SSO role is specific to oversight (reference 10 CFR 830). ISO 9001
requirements were reviewed and applicable requirements were incorporated into the SSO
FRAM. SSO has elected to develop a Quality Assurance Program (QAP) as a separate
document to address the requirements in DOE Order 414.1A, 10 eFR 830, and ISO 9001.

2. PURPOSE

SSO is the risk acceptance agent for the NNSA and provides operational oversight and
contract administration for work conducted by Sandia Corporation, the company that is
under contract to operate the Sandia National Laboratories (SNL). The SSO Site Office
Manager (SaM) is responsible and accountable for ensuring the safety of operations at
SNL. The SaM provides direction and guidance to the Assistant Manager for Contract
Administration and Business Management (AMCABM) who executes the requirements
to the SNL contractor and subcontractor(s). The ssa FRAM documents the assignment
of safety functions and responsibilities to each Assistant Manager as well as the

I Throughout this document, the term "safety" is synonymous with "environment, safety, and
health" and encompasses protection of the public, workers, and the environment.
2 ISM is defined in the Department of Energy (DOE) Implementation Plan 95-2, Integrated Safety
Management, and DOE Policy 450.4, Safety Management System Policy.
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mechanisms used to carry out these responsibilities to enable effective execution of
NNSA program direction. The authority to perform these functions is derived from a
variety of sources (e.g., NNSA FRAM, DOE directives, contractual requirements). Each
safety function detailed in Section 9 of this document includes at least one reference to
the source of the authority to perform the function. These functions, responsibilities, and
authorities are controlled and maintained through the SSO FRAM and are further
delineated in the contract with Sandia Corporation as appropriate.

Each Assistant Manager is responsible for defining and documenting how each assigned
function and responsibility are to be implemented. In some instances the appropriate
implementation mechanism is referenced in Section 9, SSO FRAM Functional
Responsibility Assignments, of this document. In more complex instances, the
responsible Assistant Manager may develop a lower tier Functions, Roles and Authorities
(FRA) document specific to their functional area to document the implementation of their
responsibilities.

3. BACKGROUND

Within SSO, the safety management functions, responsibilities, and authorities for
protection of the environment, and the health and safety of workers and the public are
founded upon the principles and functions of ISM to accomplish SSO mission
requirements. SSO employees are responsible for the safe administration of contracted
work performed by SNL. The fundamental premise of the SNL ISMS is to "Perform
Work Safely." The responsibility of administering the contract with Sandia for ES&H
activities assists with this determination of performing the work safely. To assist in
achieving this objective, SSO supports contractor workforce initiatives and involvement
in achieving safety excellence. Furthermore, SSO continues to actively participate in
many of the SNL ISMS processes, committees, and working groups to maintain
involvement in the development, implementation, and continuous improvement of the
ISMS as applied throughout SNL.

The ISMS guidance promotes integration between ES&H programs and the management
of work. It also provides a common understanding and a more systematic way to manage
ES&H. This system promotes the full inclusion and integration ofES&H into the totality
of work, such that it is an integral part of the whole - not a stand-alone program. The
Appendix A includes examples ofSSO's implementation mechanisms for ISMS. While
considering the seven guiding principles of ISM, a number of assumptions were used in
the development of the SSO FRAM. They form the basis of the SSO safety management
approach to managing mission work including the work associated with maintaining a
safe, secure, and reliable nuclear weapons stockpile. These assumptions are as follows:

1. The responsibility, authority, and accountability within SSO shall be clearly
defined.

2. SSO is responsible and accountable for planning, implementing, and self­
assessing of its mission related work.
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3. Development of the budget is part of the process that "balances priorities" among
environment, safety, security, quality, and program needs. The budget
formulation and execution functions will be integrated at Headquarters. SSO will
be involved in budget formulation and content. At a minimum, all legal
requirements for environment and regulatory compliance will be met.

4. SSO shall set performance objectives for SNL mission requirements.
5. SSO oversight of Sandia Corporation will utilize available self-assessment data

and will be accomplished as close to the work as practical and as required by
DOE P 450.5, Line Environment, Safety and Health Oversight and the NNSA
FRAM.

6. Safety management authorities that are delegated to SSO will be captured in
Section 9 of the SSO FRAM. The SOM will further delegate authority to the
extent feasible, based upon the capability of the receiver to accomplish the task.

7. SSO staff will be assigned based upon a vision of "steady state/normal
operations." When required, additional DOE assets and/or contract support shall
supplement staff.

8. SSO will participate with NNSA-HQ on the development of Quality Assurance
Policies and will have oversight and assessment responsibilities for Sandia
Corporation implementation and performance.

4. SCOPE

This manual documents SSO safety management functions, responsibilities, and
authorities and corresponding mechanisms (and indicates on going efforts to develop
SSO implementing mechanisms). The SSO FRAM applies to all SSO personnel who
provide technical direction and oversight of Sandia Corporation performance and
execution of work at SNL. This manual addresses the safety management FRAM for
planning, funding, performing, assessing, improving, and enforcing the requirements
necessary to work safely, including the establishment of standards for which the SSO
Manager is responsible. The objective of the SSO FRAM will be to better document
functions, responsibilities, and authorities for the SSO staff to comply with and adhere to
the implementation of safety management while executing their work activities. In
addition, the SSO will document safety delegations of authority from Headquarters
(NNSA-HQ) organizations to the SSO management, where those delegations have been
made separate from DOE directive responsibility statements.

5. ORGANIZATIONAL RESPONSIBILITIES

General Statement of Functions: The Sandia Site Office (SSO) provides operations,
production, and program oversight and contract administration for Sandia National
Laboratories (SNL) activities and serves as the risk acceptance agent for the NNSA. The
SSO is responsible for: (l) the safe and secure operation of SNL facilities; (2) supporting
NNSA programs to ensure their success in accordance with their expectations; and (3)
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ensuring the long-term viability of SNL to support NNSA programs and projects. The
following paragraphs detail specific responsibilities of the offices within SSO and in
addition, includes a summary of ES&H related responsibilities. Figure 1 shows the SSO
organizational chart.

I MaRiger

I Deputy Manager I
Counsel pubroc Affairs

- Senor Scientific and
Technical Advisor

Assistant Manager Assistant Manager Assistant Manag<Y. Assistant Manager Assistant Manager Assistant Manager Assistant Manager
lor tor lOf lor lor lor lor

Safeguallis and Delense Programs and Nuclear Facillies and Facirflies and Oversighland Science and Contrae1 Adminlsltation
Securty Oualily Assurance Safety Basis Projecl Management Assessment Technology and Business Management

Figure 1: SSO Organizational Chart

Office of the Manager: The SOM serves as the SSO Senior Executive and Contracting
Officer, with comprehensive responsibility for overall management of the Site Office and
M&O contractor in matters pertaining to execution of contract terms and conditions, and
programmatic requirements. This Office serves as the primary advisor to theNNSA/HQ
on all matters affecting the SNL M&O contract and appoints Contracting Officer
Representative(s) for the contract. Site Counsel provides legal counsel to the Site
Manager on all legal matters affecting the site and liaison with the local U.S. Attorney on
local NNSA litigation; assists Headquarters in the development of legal policy; and
coordinates SSO legal activities with Headquarters. Public Affairs, Information &
Intergovernmental Relations provides interface with the community, regulators and
interest groups; produces site-specific communications; and implements a site-specific
external relations and communications program to include community and media
relations, protocol, intergovernmental relations, and employee communications.

The Deputy Site Office Manager is responsible for the direction of programs, projects
and administrative functions and activities assigned to SSO and serves as the Acting
Manager in the absence of the Manager. The Deputy SOM acts for the SSO Manager
when delegated and represents the Manager for SSO in negotiations and interactions with
contractors, representatives of other government agencies (Federal, state, and local), and
other DOEINNSA offices in assigned programs. The Deputy SOM also recommends fee
allocation, fee awards (including penalties), and performance-based incentives to the SSO
Manager.
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The SSO Counsel reports to the SOM on programmatic, administrative, and functional
matters and to the General Counsel on matters of law and legal policy; and directs and is
responsible for all matters of law and legal policy that are connected with the functions of
SSG. Counsel is directly accountable to the SOM for all matters of law and legal policy
at SSO. Counsel provides frequent updates pertaining to activities, actions, and decisions
regarding legal issues. In accordance to basic ISMS principles to have authorities,
responsibilities, and accountabilities defined, the SSO Counsel is the single point of
contact, representing the SOM pertaining to the interpretation, review, and approval of
legal documents.

The Public Affairs Specialist reports to the SOM and Deputy SOM for the SSO and is
responsible for all public affairs matters that are connected with the functions of SSO. In
this capacity the Public Affairs Specialist is responsible for the development,
management and oversight of the SSO public affairs programs including media relations,
community relations, tribal relations, public participation, government/congressional
relations, protocol, emergency management public affairs, and internal employee
communications. The Public Affairs Specialist keeps the NNSA Headquarters Office of
Congressional, Intergovernmental, and Public Affairs and the NNSA SC Office of Public
Affairs informed of issues that might result in broader public interest. In accordance to
basic ISMS principles to have authorities, responsibilities, and accountabilities defined,
the SSO Public Affairs Specialist is the single point ofcontact, representing the Office
when activities pertains to the interpretation, review, and approval of public affairs
related documents or activities.

The SSO Senior Scientific and Technical Advisor is responsible for providing technical
advice to the SOM and acts as the principle contact for all matters relating to technical
issues associated with the safe operation of the SNL performed in support of the DOE
strategic mission.

The Assistant Manager for Defense Programs & Quality Assurance (AMDPQA) is a
Contracting Officer Representative and is responsible for direction, day-to-day
production and programmatic oversight, and contract administration activities. NNSA
Nuclear Weapon Programmatic support includes: Ensures site readiness to respond to
new requirements and is supportive ofNNSA production readiness policies; Directed
Stockpile Work, Campaign, and Readiness in Technical Base Facilities oversight,
supports planning and execution processes through identification of site issues and
impacts to priorities established by NNSA Program Managers; ensures appropriate site
level coverage of program in SNL budget documents; provides, product status, validation
of management systems, and design/production interface. Coordinates and facilitates
resolution of nuclear weapon complex, cross-platform, cross-laboratory, and long-term
issues involving SNL support to other sites, including the Integrated Weapons Activity
Plan (IWAP). Resolves competing requirements not resolved at a lower level for
resources affecting SNL support to the nuclear weapons complex. Ensures Sandia
processes for tracking potential weapon safety issues to closure is functioning, and results
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are being disseminated to all potentially affected NNSA sites. Quality Assurance and
Control: Serves as Site Office Quality Assurance Agency (QAA); establishes local
procedures for quality assurance activities and performs product acceptance for the U.S.
government and the United Kingdom; performs quality surveys ofWR components and.
manufacturing processes; and supports quality and process improvement initiatives such
as six sigma and lean manufacturing.

The Assistant Manager for Safeguards and Security (AMSS) is a Contracting Officer
Representative and is responsible for providing direction, day-to-day oversight and
contract administration for all Sandia activities related to Safeguards and Security (S&S)
and Intelligence. The AMSS performs comprehensive compliance and perfonnance­
based monitoring and evaluation of the contractor's safeguards and security program
effectiveness through the conduct of surveys, surveillances, compliance reviews and
performance testing across all topics and sub topics. Evaluates the credibility and
effectiveness of the contractor's protection plan and strategies in comparison to the
current Design Basis Threat and site-specific vulnerability assessments. The AMSS
participates in the formulation of the annual sites S&S fiscal budget and monitors the
execution of the approved budget. Responsible for the final approval of the SNL Site
Safeguards and Security plan and other pertinent security plans. The AMSS provides
oversight to ensure the effective implementation of the overall SNL S&S program to
include the topics: program management, protection program operations, nuclear
material control and accountability, information security to include classified and
unclassified cyber security, and personnel security.

The Assistant Manager for Contract Administration and Business Management
(AMCABM) is a Contracting Officer Representative and is responsible for providing
direction, day-to-day oversight and contract administration activities related to the Sandia
M&O contract and associated business management functions to include information
technology, human resources, procurement, personal property management, Inspector
General/General Accounting Office interface, and records management. Also
responsible for the coordination of the SSO's evaluation of contractor performance
through the development of the Performance Evaluation Report and annual Performance
Evaluation Plan. Oversees and facilitates the implementation of DOE and NNSA­
specific policies, procedures, programs, and management systems pertaining to
development and implementation of program controls related to the administration of
prime contracts, grants and agreements, performance incentive and assessment programs,
Work Authorizations, and general fmancial planning, management, costing and
budgeting. Provides direction, advice, processes and systems to facilitate SSO internal
management systems for federal program direction budgeting, information technology,
records management, and training. Responsible for the SSO directives system process
includes the review, comment, and resolution of DOE-HQ Policies, Orders, Manuals,
Guides, Rules, and technical standards, along with the SSO Orders, Manuals, and Notices
and incorporation of these directives into the Sandia contract. AMCABM is also
responsible for establishing the SSO business management system.
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The Assistant Manager for Facilities and Project Management (AMFPM) is a
Contracting Officer Representative and is responsible for direction, day-to-day oversight
and contract administration activities in support of facilities, project management and
Environmental Management (EM) funded projects. Facilities Management: Provides
oversight and contract administration of the SNL Ten-Year Comprehensive Site Plan
process; infrastructure and facilities program execution; SNL maintenance; and ofthe
facilities and infrastructure recapitalization program. Construction Project Management:
Provides oversight and contract administration of construction project planning and
management; and in project planning for site construction projects. Real Property
Management: Approves SNL contractor property systems with respect to property
acquisition, control, and disposition at SNL sites. Provides oversight and contract
administration of Environmental Management funded projects, including environmental
restoration projects and activities involving all aspects of cleanup and long-term
stewardship.

The Assistant Manager for Nuclear Facilities and Safety Basis (AMNFSB) is a
Contracting Officer Representative and is responsible for direction, day-to-day oversight
an~ contract administration activities regarding safe nuclear operations in support of
mission objectives. The AMNFSB is responsible for the planning, implementation, and
operations at the SNL nuclear facilities to ensure programmatic objectives are met. The
AMNFSB is responsible for Interfacing with the Defense Nuclear Facilities Safety Board
as the SSO point of contact for all SNL site-specific issues. In addition, the AMNFSB is
responsible for coordinating all Sandia Site Price Anderson Amendment Act (PAAA)
activities and for providing oversight for daily operations at the SNL TA-V Facilities;
supports long tenn planning of facility operations and mission/program activities. The
AMNFSB is responsible for ensuring satisfactory development and implementation of the
safety basis requirements for all SNL Sites both nuclear and non-nuclear. The AMNFSB
also performs the functions and duties required as the onsite representative for the Office
of Nuclear Energy, Science and Technology. The AMNFSB will provide assistance,
direction, guidance, oversight, and evaluation of safety software at Defense Nuclear
Facilities. This includes safety software used for consequence analysis for potential
accidents and design basis events, design for structures, systems and components, and
instrumentation and controls.

The Assistant Manager for Oversight and Assessment (AMOA) is a Contracting
Officer Representative and is responsible for direction, day-to-day oversight and contract
administration activities in support of the of environmental, safety, and health (ES&H)
programs at SNL; serves as NNSA lead for site environmental planning, compliance,
monitoring, and permitting; conducts process for the National Environmental Policy Act
(NEPA); provides oversight including independent readiness assessments, programmatic
ES&H assessments, authorization basis support, accident investigations and employee
concern reviews; develops and maintains a qualified Facility Representative program;
implements and oversees the SSO non-nuclear quality assurance (QA) program;
implements and oversees Integrated Safety Management Systems (ISMS); implements
the SSO emergency management program and maintains a qualified SSO emergency
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response organization; provides subject matter expertise and technical support at the local
Honeywell facility and other sites and facilities as requested; manages the Federal
Employee Occupational Safety and Health Program; and provides oversight and direction
for SNL waste management and pollution prevention programs.

The Assistant Manager for Science and Technology (AMST) is a Contracting Officer
Representative and is responsible for direction, day-to-day oversight and contract
administration activities in support of the technical activities at SNL that are funded from
sources external to NNSA Defense Programs. Specifically, these programs include:
Work for Other (WFO), (both Other Federal Agencies and Non-Federal Sponsors);
Department ofHomeland Security (DHS); Non-NNSA DOE Offices (Offices of:
Science, Nuclear Energy, Energy Efficiency, Fossil Energy, etc.); Technology
Partnerships; and Technology Deployment Centers (TDC)/User Facilities (both
Congressional designated and NNSA approved). Provides federal o~ersight for the
following NNSA programs: Defense Nuclear Non-Proliferation (NA-20) and Laboratory
Directed Research and Development (LDRD).

The NNSA Service Center (SC) is independent of SSO, but provides assistance to the
SSO as requested for various activities under the purview of the SSO. The SSO has a
fonnal Service Arrangement (SA) with the NNSA SC to provide services to the SSO.
The Agreement is a living document and is scheduled to be revised on an annual basis.
The SSO will continue to use the NNSA SC directives, as necessary, in concert with SSO
Procedures to implement the FRAM requirements.

6. DELEGATION OF AUTHORITY

This site FRAM is established to comply with the Secretary's direction concerning safety
management responsibilities and authorities stated in the DOE FRAM and NNSA
FRAM. Several safety management authorities have been delegated to the SOM (e.g.,
NNSA FRAM, DOE Directives, Memorandum). The SSO uses the SSO FRAM to
document the acceptance ofdelegated authorities. The SOM may use the SSO FRAM to
document delegation of authority within SSO (reference section 9). All records of
delegation must be documented and maintained. Delegation of authority does not relieve
the delegating officer of responsibility for the outcomes of the exercise of that authority.
The following restrictions apply to the delegation of authority:

(1) All delegations of authority must be in writing and provided to the designee. This
document shall establish a clear understanding between the delegating authority
and the designee of the specific function delegated and all circumstances, under
which the authority may be exercised, including any restrictions or prohibitions
related to further delegation.

(2) SSO FRAM and SSO procedures are an approved method for documenting
delegations of authority.



SSO M 411.1-IC
REVISION 0

01127/04

9

The SSO AMs and staff receive authority from assignments contained within this SSO
FRAM, Procedures Manual, and other SSO documents that are written to
implement/supplement DOE directives. Major elements of the SSO safety management
program pertain to site and facility requirements, authorization basis, certification of
readiness, and the approval to proceed. The SOM approves site and facility ES&H
requirements documents or initialapplications or major revisions (where applicable), as
previously delegated by the Program Secretarial Officer.

7. OVERVIEW OF MANAGEMENT INTERFACES

The execution of the Contract must be consistent with the NNSA performance direction
as provided the Contracting Officer (CO) or Contracting Officer's Representative (COR)
consistent with their delegated authority, and the terms and conditions of the Contract.
All other Federal staff and oversight components are precluded from tasking contractor
personnel. The CO and CORs will provide program and performance direction regarding
what NNSA wants in each of its programs (i.e., performance expectations and results)
and the Contractor will determine how the programs are executed. The CORs interface
with their identified Sandia counterparts when providing performance direction, within
the CO approved scope, schedule, and budget.

The SSO Assistant Managers provide oversight of Sandia Corporation's performance.
SSO staff and support organizations interface routinely with internal staff as well as with
SNL on work related matters. SSO staff communicates informally with their NNSAJHQ
and other site office counterparts. Although major items (such as budgets, project
execution, plans, and review of directives) are formally transmitted, much of the daily
communication is usually informal.

The SOM as Contracting Officer:

• Provide clear expectations and performance measures to Sandia Corporation
regarding the work to be performed including the safety requirements.

• Responsible for oversight and assessment of contractor performance.
• Determines annually that Sandia Corporation safety management systems and

systems requirements are current, valid, and appropriately reflected in the
implementation procedures.

• Determines the need for team review of the Sandia Corporation safety
management system and appropriate revisions.

NNSA HQ Offices, Service Center, and Site Offices share the following responsibilities.

• Ensure employees are qualified to perform their assigned safety functions,
including oversight, by implementing the Federal Technical Capability
Program.
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• Assess their own organizations to identify areas in which continuous
improvement in the safety ofNNSA operations can be realized. Assign
responsibility within the element for establishing criteria for such assessments
and for conducting them.

• Examine the findings of both internal and external assessments conducted by
competent authority of their element to identify root causes, trends, and
necessary corrective actions within the responsibility of their element.

• Continuously improve the efficiency and quality of operations; develop,
implement, and track corrective actions to profit from prior experience and
lessons learned.

• Ensure that corrective actions are planned, prioritized, and pursued to
completion and adequately correct the root causes of the conditions that
prompted them.

• Ensure that information from various feedback sources is evaluated in an
integrated manner.

• Implement and participate in DOEINNSA lessons learned programs to
improve internal organizational lessons learned processes, and enhance
NNSA/DOE-wide sharing of lessons learned. Integrate sharing of lessons
learned with contractor programs to maximize lessons learned exchange.

• Cooperate fully with the Defense Nuclear Facilities Safety Board (DNFSB),
by providing ready access to NNSA facilities, personnel, and information; and
timely responses to DNFSB recommendations and requests for information
and data as described in DOE M 140.1-lB, Interface with the Defense Nuclear
Facilities Safety Board.

8. CHANGE CONTROL

The SOM and SSO Assistant Managers execute functions, responsibilities, and
authorities as described in SSO FRAM and SSO procedures. The FRAM defines the
SSO expectations regarding organizational accountability for safety management.
This FRAM will be referenced as a requirement in the SSO Procedures Manual. The
Assistant Managers will be responsible for providing changes necessary for the
annual update for this SSO FRAM. In addition, each SSO Assistant Manager is
responsible for ensuring that their responsibilities are accurately depicted within the
SSO FRAM. Documentation of changes and reissues will be maintained as followed:

(1) Assistant Managers may request a change to the SSO FRAM.
(2) The change to the SSO FRAM must be justified and this justification can be

provided to the SOM or their designee.
(3) The change request must reflect impacts to the SSO FRAM.
(4) The SOM or designee must approve all changes. Approved change requests

will be maintained as official records (See Figure 2 - SSO Flow of
Responsibilities and Authorities).
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Figure 2 - SSO Flow of Responsibilities and Authorities

FRs
SMEs-----~

Secretary of Energy

~ r

NNSA Administrator
NA-l

~ r

-------------------,.
SSO

Manager

IDirect Reports 1
I-,- ~ r

e Center SSO Assistant
eement ~-.. Managers ~

~ r

Managing &
Operating Contractor

r----------
I
I
I
I
I
I
I
I
I
I

NNSA Servic
Service Agr

---------.

Line Management
Programmatic Direction
and Funding
Staff Support



SSO M 411.1-IC
REVISION 0

01127/04

12

9. SSO FRAM FUNCTIONAL RESPONSIBILITY ASSIGNMENTS

A description of additional safety management functions, responsibilities, and authorities
for the SSO Manager (SOM) is outlined below (to the right of the actions are the current
and planned SSO implementing mechanisms):

1.0 Provide Direction - Strategic Plans, Missions Statements, Budget, Resource
Allocation, Technical Qualification and Competency

1.1 Review and provide input to the Federal Technical Capability Program with
guidance developed by the Principal and Deputy Administrators to ensure the
NNSA Federal technical employees responsible for oversight at NNSA facilities
are trained to perform their duties safely and efficiently. (NNSA FRAM, DOE G
426.1-1,0 360.1 B)

SOM delegates FTCP Agent to the AMOA for
Site Office Technical Personnel.

(AMOA Lead)

SSOFRAM.

1.2 Ensure that SSO Staff are trained and qualified to perform their assigned duties.
(DOE G 426.1-1, 0 360. IB, DOE 0 4 I4.1 A Criterion 2)

Supervisors review technical staffs qualification
standards, qualification cards, training records, and
performs interviews to determine satisfactory
completion of the requirements. Recommends
staff qualification to the SSO Manager. Ensures
staff completes competencies in the qualification
card within an appropriate time period.

Ensure all personnel, through the lOP process, are
trained and qualified to accomplish their assigned
duties. First line supervisors responsible for
approving staff Individual Development Plans
(lOPs).

AMCABM is responsible for the development of
an SSO Training and Qualification Procedure.

(AMOA Lead)

Staff Qualification
Standards.
Individual Development
Plans.
Appropriate Training
Courses.
NNSA Technical
Qualification Plan (on
going)

1.3 Participate in preparation and review of the proposed budget and subsequent
budget allocation, and provide input on the adequacy to support missions and
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safety initiatives; landlord activities; implement correction actions and safety
improvements. (NNSA FRAM)

AMCABM is responsible for the coordination of
review and approval of M&O budget and
development of the SSO Program Direction
budget. Each AM validates their portion of the
SNL budget submission and ensures that the
budget is executed in accordance with the
submission. Concur on work authorizations sent
by HQ prior to signature by the CO. Examples
include:
• AMDPQA supports budget development and

execution for RTBF, DSW and production
activities.

• AMFPM submits Ten Year Comprehensive
Site Plan CTYCSP) and Project Data Sheets to
support preparation of the proposed budgets.
Reviews subsequent budget allocations and
provides an impact analysis ofany proposed
reductions to the AMCABM and Headquarters.

• AMOA provides input to the AMCABM
pertaining to ES&H issues and their corrective
actions/improvements. Includes the review of
the ES&H 5-year site plan.

• AMSS validates the SNL S&S budget
submission and ensures that the budget is
executed in accordance with their submission.

• AMST provides determination of mission
support for selected programs and projects.

(AMCABM Lead)

ES&H 5-Year Site Plan.
TYCSP guidance.
PDS guidance.
Work Authorizations.

1.4 Provide oversight to ensure that contractor employees maintaining and operating
NNSA facilities are trained to perform their duties safely and efficiently per
DOEINNSA requirements. (NNSA FRAM, DOE P 450.5)

SOM ensures that each AM provides an adequate
level of oversight in their assigned areas per DOE
P 450.5. Examples include:
• AMSS provides oversight ofall safeguards and

security activities for all SNL facilities, as well
as subcontractors performing classified work
to ensure that an adequate level of security is
maintained against the established threat.

SNL Contract regarding the
Assurance System.
SSO AMOA Assessment
Procedure and Schedule.
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• ArvIDPQA conducts quality assurance and
operations assessments to verify SNL
personnel are trained and qualified.

• AMFPM provides oversight of SNL facilities
and project management processes.

• AMOA provides day-to-day oversight and
programmatic assurance (including fonnal
assessments) by the Facility Representatives
(FRs) and Subject Matter Experts (SMEs).
Competence commensurate with
responsibilities (training) is reviewed on many
oversight activities.

• AMST notifies AMOA and AMNFSB of any
perceived safety concerns.

• AMNFSB provides oversight of the SNL
nuclear facilities.

(All SSO AMs Lead)

2.0 Define Scope of Work - Translate Mission into Work, Set Expectations

2.1 Authorize ISMS verification to ensure ISMS is implemented and maintained at
NNSA facilities. (NNSA FRAM, DOE P 450.4, DOE G 450.4-1B)

SOM ensures that the ISMS is implemented,
maintained and continually improved at SSO and
SNL.
• AMSS ensures, as part of the oversight

activities, that SNL has an ISSM program that
is effective. Any safety-related issues are
coordinated with AMOA.

• AMDPQA supports HQ elements as necessary
with DSW, RTBF, and QA work objectives.

• AMFPM provides oversight of SNL facilities
and project management processes. Any
safety-related issues are coordinated with
AMOA.

• AMOA provides day-to-day oversight and
programmatic assurance (including fonnal
assessments) by the FRs and SMEs. Fonnal
assessments of the SNL ISMS program are
conducted by AMOA with support from
NNSASC.

Contractor Assurance
System.
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• AMOA is responsible for ensuring that the
SSO FRAM documents the SSO ISMS.

• AMNFSB verifies that ISMS is implemented
and maintained at SNL nuclear facilities.

(AMOA lead)

2.2 Develop work plans, including scope, schedule, and funding allocations for each
fiscal year. These plans should reflect mission assignments to the field and by
facilities, project, and programs. (NNSA FRAM)

SOM is responsible for ensuring that each fiscal
year work plans and funding allocations reflect
mission assignments. AMCABM is responsible
for coordination of the review and approval of all
Work Authorizations for Sandia Corporation.
Specific examples include:
• AMSS participates, through the budget

process, on the scope of work and workload
priorities. AMSS monitors work plans
throughout the year to ensure that work is
being accomplished according to the budget
submission and an adequate level of
safeguards and security is maintained.

• AMDPQA reviews Was for RTBF, DSW, and
Campaigns. AMDPQA also supports HQ
requests to clarify SNL plans, and track
progress against the work plans.

• AMFPM participates in the development of the
SNL TYCSP and Project Execution Plans.
AMFPM recommends approval of these plans.
AMFPM reviews and concurs on SNL work
authorization plans.

• AMOA reviews work plans for potential
ES&H impacts. AMOA develops formal
assessment schedule that is the AMOA work
plan for oversight.

• AMNFSB reviews work plans to ensure that
facilities, projects, and programs involving
SNL nuclear facilities are adequately
implemented.

(AMCABM lead)

TYCSP guidance.
DOE 0 413.3.
Work Authorizations.
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2.3 Assist in the development/review of guidance documents that promulgate
expectations for field element activities and performance including Rules,
NNSA and DOE policies, Orders, Notices, Manuals, Guides, and Technical
Standards. (NNSA FRAM, P 251.1, M 251.1-1A, 0 251.1A, 0 252.1, 10 CFR
820)

SOM is responsible for ensuring SSO participates
in the development of new/revised directives (e.g.,
Rules, NNSA and DOE policies, Orders, Notices,
Manuals, Guides, and Technical Standards). SOM
is responsible ensuring that SSO implements
applicable directives. SOM is responsible for
ensuring the appropriate directives are included in
the SNL contract.

AMCABM is responsible for the implementation
of the directives program for SSO. Each AM
reviews and comments on draft guidance under
their purview. Each AM determines applicability
to SNL prior to CO fonnal transmission to the
contractor, and reviews/approves required
Implementation Plans prior to implementation.
AMCABM ensures that appropriate directives are
reviewed by appropriate SSO entities and are
entered on to the SNL contract.

(AMCABM lead)

Writing SSO Procedures
and Operating Procedure.
SSO Directives Process (on
going).

2.4 Prepare, award and administer contracts that establish clear expectations and
performance measures with requirements for annual updates. Monitor contractor
performance to assess whether performance expectations have been met. (NNSA
FRAM)

SOM ensures that contracts are awarded and
administered with clear expectations and
performance measures with requirements for
annual updates. SOM ensures that contractor
performance is monitored and whether
performance expectations have been met.

AMCABM is responsible for contracting activities
that include the preparation and administration of
contracts. Works with SMEs and AMs to ensure
that clear expectations and performance measures
are included in the annual Performance Evaluation

M&O Contract.
Contractor Assurance
System.
M&O Perfonnance
Evaluation Plan (PEP).
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Plan. AM involvement in this process includes the
following:
• Each AM provides input into the SNL

Performance Evaluation Plan for measures that
will apply to their assigned area.

• Each AM monitors SNLs performance against
the agreed to measures, and provide quarterly
feedback regarding their performance.

• Each AM evaluates SNLs performance
annually as part of the overall Performance
Assessment of the contractor.

(AMCABM Lead)

2.5 As Contracting Officer (NNSA FRAM, DOE P 450.4):
• Negotiate with each contractor, in consolation with Deputy Administrator

(NA-lO only), the set ofDirectives or provisions of Directives, if any, to be
included in the contract.

• Approve and issue contracts that meet contract regulations and provide clear
expectations and perfonnance measures to contractors regarding work to be
performed for mission including safety requirements.

• Determine annually that contractor safety management systems and systems
requirements are current, valid, and appropriately reflected in the
implementation procedures.

• Determine the need for team review of the contractor's safety management
system and revisions thereto.

• Approve safety management systems and revision thereto (48 CFR 970)
• Incorporateapproved Standards into contract requirements.
• Prepare budget execution documents in accordance with the NNSA PPBE

process to allocate resources to contractors.

Reference sections 2.1 - 2.4.

2.6 Prepare Site Office FRAM, submit for approval by the Deputy Administrator,
and implement FRA documents for Site Offices that delineate how the
applicable responsibilities and authorities in the NNSA FRAM are performed.
Revise FRA documents within 90 days of issuance of revisions of the NNSA
FRAM and following local organizational changes. Deputy Administrator
approval is only needed for significant Site FRAM changes. Also, obtain
approval from Deputy Administrator for Site FRAMs that have QAP elements
integrated. (NNSA FRAM, P 411.1, M 411.1-1 C, DOE 0 414.1 A Criterion I,
ISO 9001)
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SOM approves the SSO FRAM. SOM is
responsible for assuring that the SSO FRAM is
implemented. SOM shall ensure that
responsibilities and authorities are defmed and
communicated within SSO per ISO 9001.

AMOA leads the development of the SSO
FRAM. All AMs provide the appropriate input
to the FRAM in terms of their program
responsibilities. AMOA is responsible for
ensuring that the SSO FRAM is maintained.

(AOMA lead)

SSOFRAM.

2.7 Ensure that the responsibility, authority, and accountability for operation and
maintenance of all NNSA facilities are clearly defined, appropriately assigned,
and executed. (NNSA FRAM, P 411.1, M 411.1-1 C)

SOM is responsible and accountable for the
operation and maintenance of all NNSA
facilities are clearly defined, appropriately
assigned, and executed. (NNSA FRAM, P
411.1, M 411.1-1 C)
• AMOA works with each AM to ensure that

the SSO FRAM identifies specific
responsibilities pertaining to the operation
and maintenance of the SNL facilities.

• FRs are assigned facilities to provide
appropriate oversight of operations. SMEs
have programmatic responsibilities for
ES&H functional areas. FRs and SMEs
provide input to line management regarding
the operations and maintenance of facilities.

• Each AM is responsible for implementing
the elements of the SSO FRAM.

• AMFPM ensure facilities are properly
maintained.

• AMDPQA oversees the RTBF Program.
• AMNFSB ensures that the nuclear facilities

are operated and maintained.

(AMOA, AMNF, AMFDPQA and
AMFPM have shared responsibilities)

SSOFRAM.
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2.8 Conduct line oversight of safety management systems to ensure effective
implementation and maintenance. (NNSA FRAM, P 450.5)

SaM ensures all AMs participate in the oversight SSO FRAM Appendix A.
of the SNL ISMS. Reference 2.1 and 2.7.

2.9 Ensure that contractors describe, document, implement, and maintain their
safety management systems. (NNSA FRAM, P 450.4, G 450.4-1B)

SaM provides day-to-day oversight and
programmatic assurance including formal
assessments by the SSO. Reference 2.1.

SNL Contractor Assurance
System.

2.10 Ensure that the safety management system adequately prioritizes work to ensure
that, when implemented, mission and safety expectations for the site are met
within available budget and resources. (NNSA FRAM, P 450.4)

SaM ensures that work is prioritized to meet
mission and safety expectations within the
available budget.

SNL Contractor Assurance
System.

2.11 Review and support development of expected performance objectives and
related Deputy Administrator goals and priorities. (NNSA FRAM)

SaM ensures the development of ES&H
performance objectives and ES&H goals from the
NNSA Strategic Plan and the SSO Operations
Plan.

AMCABM responsible for the development of the
SSO Operations Plan and performance objectives
that are measured throughout the year and
presented in the Performance Evaluation Plan.

AMOA ensures the incorporation of these
objectives into the SSO FRAM and daily oversight
activities.

(AMCABM lead)

NNSA Strategic Plan.
SSO Operations Plan.
SNL Contractor
Assurance System.

2.12 Develop and implement a document control process for the SSO. Ensure
appropriate records are maintained for the SSO. (DOE 0 414.1 A, Criterion 4,
DOE 0 413.3)

SOM is responsible for the development and
implementation of a document control process for

SSO Procedure for
Document Control Process



SSO M 411.I-IC
REVISION 0

01127/04

20

the SSO.

AMCABM is responsible for the development of
an information management system that will
ensure that appropriate records are developed and
maintained for SSO.

All AMs support SSO Management System

AMFPM is responsible for the development and
implementation of a Project Baseline Change
Control Process.

AMNFSB is responsible for ensuring adherence to
nuclear documentation retention requirements.

(AMCABM (ISO) lead)

(on going).
DOE 0 413.3.

2.13 Develop and implement SSO procedures per ISO 9001 requirements. (ISO
9001, DOE 0 414.IA Criterion 5)

SOM is responsible for ensuring that SSO AMs
develop and maintain an effective business
management system. Develop documented
statements of quality policy and objectives as
required by ISO 9001.

Each AM is responsible for developing,
maintaining and implementing work control
processes for their area of expertise.

Each AM participates in the implementation of
ISO related initiatives for SSO.

(AMCABM (ISO) lead)

SSO Business Management
System Document (on
going).

3.0 Analyze Hazards and Develop and Implement Controls

3.1 Direct the contractor to propose site- or facility-specific standards tailored to the
work and the hazards and provide this documentation to the Deputy
Administrator for information (or for approval in the authorization agreement
and in the contract in the case of Hazard Category I nuclear facilities). (NNSA
FRAM, P 450.4)
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SOM directs SNL to develop appropriate site
and/or facility specific standards.

AMCABM incorporates tailored standards into the
Sandia contract.

(AMCABM lead)

SNL Contractor Assurance
System.

3.2 Ensure that the analysis provided by the contractor properly covers the hazards
associated with the work, is consistent with its safety management system, and
provides sufficient infonnation for the selection of safety standards and controls.
(NNSA FRAM, P 450.4, P450.5)

SOM ensures that SNL has adequately defined and
implemented a process to analyze hazards
associated with the work and provides sufficient
documentation for the selection of safety standards
and controls.

AMNFSB ensures that SNL has a process defined
and implemented to analyze hazards and select
adequate safety standards and controls. AMNFSB
and AMOA ensure the SNL process to analyze
hazards and select adequate safety standards and
controls has been adequately implemented in their
areas of influence. Assessment activity validates
SNL implementation.

(AMNFSB lead)

Contractor Assurance
System.
DOE 0413.3.
Examination of Various
SNL Assessments.

3.3 Ensure that hazards surveys and hazards assessments for emergency planning
purposes are adequately perfonned and documented in accordance with the
requirements of DOE 151.1A, Comprehensive Emergency Management System
except at sites where exemption has been granted or the Order is not applicable.
Approve and forward approved hazards surveys and hazards assessments to the
Deputy Administrators and Directors of Emergency Operations, as appropriate.
(NNSA FRAM, 0 151.1A)

SOM provides day-to-day oversight and
programmatic assurance (including fonnal
assessments) by the assigned Emergency
Management Program Manager.

SSO Emergency Plan.
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All AMs participate in the assessment of
Emergency Management exercises.

(AMOA lead)

3.4 Ensure that a documented PAAA coordination process exists in accordance with
NNSA policies and procedures, including a process for tracking and verification
of closure of contractor corrective actions. (NNSA FRAM, 10 CFR 820)

SOM ensures that a documented PAAA
coordination process has been implemented.

AMNFSB ensures the implementation oft.1)e
PAAA program. Provides oversight of the
contractor PAAA process. Interfaces with the
SNL and HQ as necessary to ensure compliance.

Each AMs participates in the assessment of
corrective actions related to activities under their
purview that do not meet PAAA requirements of
Subpart A.

(AMNFSB lead)

SSG PAAA Procedure (on
going).

3.5 Review and approve the ES&H requirements to be included in the contracts.
(NNSAFRAM)

SOM ensures appropriate ES&H requirements are SNL Contract.
included in the SNL contract.

AMCABM incorporates identified ES&H
requirements into the Sandia contract.

AMOA and AMNFSB recommends approval of
ES&H requirements to be included in the SNL
contract

(AMCABM lead)

3.6 Ensure that the hazard analyses for Hazard Category 1,2, and 3 nuclear facilities
meet the requirements of 10 CFR 830. (NNSA FRAM, 10 CFR 830)

(There are no Hazard Category 1 nuclear facilities SNL Contractor Assurance
at SNL). SOM ensures that the hazard analyses System.
for SNL nuclear facilities meet the requirements of DOE 0 413.3.
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10 CFR 830.

AMNFSB reviews Hazard Analysis documents
prepared by the contractor to ensure compliance
with 10 CFR 830.

(AMNFSB lead)

10 CFR 830.
SSO AB Review and
Approval Procedure.

3.7 For Hazard Category I nuclear facilities, ensure that appropriate safety
requirements in necessary functional areas are included in the contracts and in
the authorization agreement as directed by the Deputy Administrator. (NNSA
FRAM - not applicable to SSO)

Not applicable - SNL does not have any Hazard N/A.
Category I nuclear facilities.

3.8 Approve final nuclear facility/activity hazard categorization level based on input
from NNSA line managers and contractors regarding the type and amounts of
hazards, and the requirements of 10 CFR 830. (NNSA FRAM, 10 CFR 830)

SOM approves nuclear facility/ activity hazard
categorization.

AMNFSB reviews and recommends approval of
nuclear facility/activity hazard categorization level
based on hazard type and amounts per the
requirements of 10 CFR 830.

(AMNFSB lead)

SNL Contractor Assurance
System.
DOE 0413.3.
10 CFR 830.
SSO AB Review and
Approval Procedure.

3.9 Approve the nuclear safety design criteria selected for the preliminary
Documented Safety Analysis (DSA) for Hazard Category 1,2, and 3 nuclear
facilities if they are consistent with DOE 0 420.1, Facility Safety, as required by
10 CFR 830. (NNSA FRAM, 0 420.IA, 10 CFR 830)

(SNL does not have any Hazard Category I
nuclear facilities at SNL).

SOM Approve the nuclear safety design criteria
selected for the preliminary DSAs for Hazard
Category 1, 2, and 3 nuclear facilities.

AMNFSB reviews nuclear design criteria selected
for the PDSA for consistency with DOE a 420.1
as required by 10 CFR 830. Recommend

SNL Contractor Assurance
System.
DOE 0413.3.
10 CFR 830.
DOE 0420.1.
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Approval to the Approval Authority.

AMFPM provides oversight of facilities and
project management processes.

(AMNFSB lead)

3.10 Direct the contractor to prepare documentation for controls for the prevention
and mitigation of hazards (including Technical Safety Requirements for Hazard
Category 1,2, and 3 nuclear facilities). Review the adequacy ofthe controls and
of their documentation. (NNSA FRAM, 10 CFR 830)

(There are no Hazard Category I nuclear facilities
at SNL).

SOM directs SNL to adequately document
controls for the prevention and mitigation of
hazards.

AMNFSB ensures SNL has a process to document
controls for the prevention and mitigation of
hazards. AMNFSB reviews and recommends
approvals of Technical Safety Requirements
(TSRs) for SNL nuclear facilities.

(AMNFSB lead)

SNL Contractor Assurance
System.
DOE 0 413.3.
lOCFR 830.
DOE 0 420.1.
SSO AB Review and
Approval Procedure.

3.11 Direct the contractor to prepare Radiological Protection Plans (RPPs),
Unreviewed Safety Question (USQ) procedures, preliminary DSAs, and DSAs
in accordance with 10 CFR 830 and 835. (NNSA FRAM, 10 CFR 830& 835)

SOM directs SNL to meet the requirements of 10
CFR 830 and 835.

AMOA provides guidance regarding the
development of RPPs in accordance to 10 CFR
835.

AMNFSB provides guidance regarding the
development of USQ procedures, preliminary
DSAs, and DSAs in accordance with 10 CFR 830.

(AMOA and AMNFSB lead)

10 CFR 830.
10 CFR 835.
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3.12 Review and approve the following: RPPs for DOE activities as required in 10
CFR 835; USQ procedure for Hazard Category 2 and 3 nuclear facilities,
including the nuclear safety design criteria, where required by 10 CRF 830.
(NNSA FRAM, 10 CFR 830 & 835)

SOM approves the following: RPPs for DOE
activities as required in 10 CFR 835; USQ
procedure for Hazard Category 2 and 3 nuclear
facilities, including the nuclear safety design
criteria, where required by 10 CRF 830.

AMOA recommends approval ofRPPs in
accordance to 10 CFR 835.

AMNFSB recommends approval of USQ
procedures, preliminary DSAs, and DSAs in
accordance with 10 CFR 830.

(AMOA and AMNFSB lead)

10 CFR 830.
10 CFR 835.
SSO AB Review and
Approval Procedure.

3.13 Obtain EH review and Deputy Administrator approval if the provisions of 10
CFR 830 for DSA methodologies are not used. (NNSA FRAM, 10 CFR 830)

SOM request EH review and Deputy
Administrator approval if the provisions of 10
CFR 830 for DSA methodologies arc not used.

AMNFSB requests approval for DSA
methodologies for nuclear facilities if other than
the use of 10 CFR 830 provisions.

(AMNFSB lead)

10 CFR 830.
SSO AB Review and
Approval Procedure.

3.14 Send recommendation for approval or disapproval ofDSAs and preliminary
DSAs for Hazard Category 1 nuclear facilities, including the nuclear safety
design criteria, to the Deputy Administrator with comments. Respond to
Principal Deputy Administrator, Deputy Administrator, ES&H Advisor,
Director of Emergency Operations, and Associated Administrator for
Infrastructure and Security (AAIS), or EH comments. (NNSA FRAM, Not
applicable to SSO)

Not applicable - SNL does not have any Category N/A.
I nuclear facilities.
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3.15 Approve the Technical Safety Requirements (TSRs) and other hazards controls
for Hazard Category 2 and 3 nuclear facilities and ensure sufficient funding for
implementation. (NNSA FRAM, 10 CFR 830)

SOM approves the TSRs and other hazards
controls for Hazard Category 2 and 3 nuclear
facilities and ensure sufficient funding for
implementation.

AMNFSB reviews TSRs and other hazard controls
to ensure compliance with 10 CFR 830 and
recommends approval.

AMNFSB monitors SNL performance and ensures
adequate funding for implementation.

(AMNFSB lead)

10 CFR 830.
SSO AB Review and
Approval Procedure.

3.16 For Hazard Category 2 and below nuclear facilities and accelerators, approve the
safety basis, and prepare a safety evaluation report. (NNSA FRAM, 10 CFR
830)

SOM approves the safety basis for hazard category
2 and below nuclear facilities and accelerators.

AMNFSB reviews safety basis and prepares the
Safety Evaluation Report in compliance with 10
CFR 830 and recommend approval.

(AMNFSB lead)

10 CFR 830.
SSO AB Review and
Approval Procedure.

3.17 Review and provide recommendations to the Deputy Administrator on request
for Exemptions to 10 CFR Parts 830 and 835. If necessary, pursue Exemptions
from DOE requirements, local, State, or other Federal agencies. Coordinate with
contractor and Deputy Administrator. (NNSA FRAM, 10 CFR 830 & 835)

SOM provides recommendations to the Deputy
Administrator on request for Exemptions to 10
CFR Parts 830 and 835. Ifnecessary, pursues
Exemptions from DOE requirements, local, State,
or other Federal agencies. Coordinate with
contractor and Deputy Administrator.

AMNFSB reviews and recommends exemptions to
10 CFR 830.

10 CFR 830.
10 CFR 835.
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AMCABM ensures that exemptions to DOE
directives or other requirements are properly
reflected in the Sandia contract.

(AMNFSB and AMCABM lead)

3.18 Provide line management oversight and ensure the implementation of hazards
mitigation programs and controls. Monitor proper implementation of controls,
including contractor processes for USQs and configuration management and
compliance with the Technical Safety Requirements. (NNSA FRAM, P 450.5)

SOM ensures SSO provides line management
oversight and ensures the implementation of
hazards mitigation programs and controls.

AMNFSB monitors implementation of controls at
nuclear facilities, including contractor processes
for USQs and configuration management and
compliance with the Technical Safety
Requirements.

AMOA monitors implementation of controls at
SNL non-nuclear facilities.

(AMNFSB and AMOA lead)

10 CFR 830.
DOE 0 420.1.
SSO AB Review and
Approval Procedure.

3. I9 Identify any other facilities for which hazard controls must be identified and
documentation prepared (e.g., accelerators and major systems). (NNSA FRAM,
o 420.2A, P 450.4)

SOM ensures that all facilities for which hazard
controls must be identified and documentation
prepared (e.g., accelerators) have been identified.

AMNFSB ensures all facilities for which hazard
controls must be identified and documentation
prepared (e.g., accelerators and major systems).

AMNFSB recommends approval to the Approval
Authority for non-nuclear safety basis
documentation that has not been delegated to the
contractor.

(AMNFSB lead)

SNL Contractor Assurance
System.
DOE 0 413.3.
10 CFR 830.
DOE 0420.1.
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3.20 As Contracting Officer, determine appropriate protocol based on work hazard;
append approved authorization agreement to or modify the affected contract to
contain its provisions; and establish requirements to ensure that authorization
agreements are maintained up-to-date. (NNSA FRAM, P 450.4)

SOM ensure that authorization agreements are in
place and maintained up-to-date.

AMNFSB ensures Authorization Agreements are
established and maintained for the CO.

AMCABM develops contract modifications or
appends agreements as required to ensure that they
accurately reflect current work requirements.

(AMNFSB lead)

10 CFR 830.
DOE M 411.1-1C.

3.21 Ensure that all Hazard Category 2 nuclear facilities have an up-to-date
Authorization Agreement. (NNSA FRAM, P 450.4, M 411.1-1C, 0452.1B)

SOM ensures that all Hazard Category 2 nuclear
facilities have an up-to-date Authorization
Agreement.

AMNFSB recommends approval for all Hazard
Category 2 nuclear facilities Authorization
Agreements. AMNFSB is responsible for
monitoring the status of the Authorization
Agreements.

(AMNFSB lead)

3.22 Authorize type B Accident Investigations

SOM authorizes required Type B Accident
Investigation Board.

(AMOA Lead)

10 CFR 830.
DOE M 411.1-}C.

DOE 0 225.1A.

4.0 Confirm Readiness Quality Assurance, Collect Feedback

4.1 Implement a Federal Employee Occupational Safety and Health (FEOSH)
program for NNSA site employees. (NNSA FRAM, 0 440.1 A)
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SOM ensures a FEOSH program is established for
SSO employees.

AMOA establishes and maintains a FEOSH
program for SSO.

All AMs ensure that their employees adhere to the
Site Office FEOSH program.

(AMOA Lead)

SSO FEOSH Procedure
(on going).

4.2 Ensure that readiness reviews are conducted in accordance with DOE 0425.1C,
Startup and Restart afNuclear Facilities. Review and approve contractor
Startup Notification Report (SNR) in accordance with DOE 0 425.1 C. Forward
Startup Notification Reports to Deputy Administrator in accordance with DOEO
425.1C. (NNSA FRAM, 0425.1C)

SOM ensures that readiness reviews are conducted
in accordance with DOE 0 425.1 C. SOM
approves SNL SNR and forwards SNR to Deputy
Administrator as required by DOEO 425.1C.

AMNFSB reviews and recommends approval of
the SNL SNR and ensures that all appropriate
readiness activities have been included and a
proper level of readiness review has been
identified for each item. AMNFSB will
coordinate the SNR with other AMs as
appropriate.

All AMs remain cognizant of the need for
readiness activities for projects under their
purview.

AMNFSB facilitates the NNSA readiness review
process by ensuring that qualified team leaders are
identified and supported throughout the readiness
review process.

(AMNFSB lead)

SSO Startup and Restart
Procedure.
DOE 0 425.1C.

4.3 Exercise startup authority for nuclear facilities in accordance with the
requirements contained in DOE 0425.1 C for all cases except those designated
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for the Secretary of EnergylNNSA Administrator. Headquarters retains startup
authority for new Category 2 nuclear facilities. (NNSA FRAM, 0 425.1 C)

SOM serves as the startup authority for SNL in
accordance with DOE 0 425.1 C for all cases
except those designated for the Secretary of
EnergylNNSA Administrator.

AMSS validates that all S&S protection
requirements are in place to support startup.

AMNFSB coordinates startup/restart activities to
ensure appropriate level of independent review
and provide recommendations to the approval
authority.

(AMNFSB lead)

SSO Startup and Restart
Procedure.
DOE 0 425.1 C.

4.4 Determine the appropriate level of readiness necessary for the startup of non­
nuclear facilities, ensure that it has been attained, and exercises all startup
authority. (NNSA FRAM, 0 425.1C)

SOM will coordinate with headquarters to
determine the appropriate level of startup authority
for any new Category 2 nuclear facilities that have
not been clearly delegated to SSO. SOM will
exercise startup authority as delegated by NNSA.

AMNFSB coordinate with other AMs to ensure
that an appropriate level of readiness has been
achieved by SNL and SSO prior to the
commencement of an NNSA Readiness Review.

All AMs ensure that requirements under their
purview are adequately implemented prior to the
commencement of an NNSA Readiness Review.

(AMNFSB lead)

SSO Startup and Restart
Procedure.
DOE 0425.1C.

4.5 Perform line management oversight of contractors' worker, public, environment,
and facility protection programs and maintain day-to-day operational oversight
of contractor activities at applicable facilities through Facility Representatives.
(NNSA FRAM, P 450.5)
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SOM ensures line management oversight ofSNL's
worker, public, envirorunent, and facility
protection programs is conducted. SOM ensures
day-to-day operational oversight of SNL activities
is conducted by SSO Facility Representatives at
applicable facilities.

The FRs provide day-to-day oversight at SNL
facilities with appropriate support from line
managers and SMEs.

All AMs participate in line management oversight
of appropriate elements ofSNL's worker, public,
environment, and facility protection programs
under their purview.

(AMOA lead, AMNFSB lead for nuclear facilities
only)

DOEP450.5.
SSO AMOA Assessment
Procedure.

4.6 Review and approve contractors' QAPs, and ensure QAPs for nuclear facilities
meet the requirements of 10 CFR 830 and are integrated with the contractor's
safety management programs. Ensure that contractors implement QAPs (NNSA
FRAM, 10 CFR 830, 0414.IA)

SOM approves the SNL QAPs.

AMNFSB ensures that the SNL QAPs for nuclear
facilities meet the requirements of 10 CFR 830
and are integrated with the SNL management
programs.

AMNFSB ensures that contractors implement
QAPs.

AMDPQA will support AMNFSB as required for
10 CFR 830 Quality Assurance issues under the
purview of AMDPQA.

(AMNFSB lead)

10 CFR 830.
DOE0414.1A.
SSO QA Plan (on going).

4.7 Develop and implement site QAPs or integrate and implement QA elements
through site FRAM and FRA documents. Submit integrated site FRAM/QAPs to
the Deputy Administrator for approval. (NNSA FRAM, P 411.1, M 411.1-1 C)
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All AMs Participate in the development and
implementation of the SSO FRAM and support as
required for Quality Assurance issues.

(AMOA lead)

The AMNFSB will provide assistance, direction,
guidance, oversight, and evaluation of safety
software at Defense Nuclear Facilities. This
includes safety software used for consequence
analysis for potential accidents and design basis
events, design for structures, systems and
components, and instrumentation and controls.

(AMNFSB lead SQA only)

DOE P 411.1.
DOE M 411.1-IC.
SSO QA Plan (on going).

SSO SQA Guidance (will
be based on HQ SQA
Guidance once final).

4.8 Direct contractors to develop and implement a lessons learned program. The
program should include analysis and trending of events. Monitor and assess
contractor's lessons learned program. Participate in the DOE-wide sharing of
lessons learned. (NNSA FRAM, 0414.IA)

SOM directs SNL to develop and implement a
lessons learned program that includes analysis and
trending of events and promotes DOE-wide
sharing of lessons learned.

AMOA and AMNFSB monitor the SNL lessons
learned program and assess its implementation
(performance criteria included in the SNL PEP).

All AMs monitor the development and distribution
of lessons learned associated with responsibilities
under their purview.

(AMOA lead, AMNFSB lead for nuclear facilities
only)

SNL Contractor Assurance
System.
Annual FY Contractor
PEP.

4.9 Require contracts to rep0l1 occurrences on ORPS. Review and approve reports,
as delegated, including proposed corrective actions and lessons learned. Review
ORPS reports from other similar sites to detect potential improvements and
means of averting occurrences. (NNSA FRAM, 0 231.1 A)

SOM ensures the SNL contract includes the
requirements for SNL to report occurrences on
ORPS.

DOE 0 231.1A.
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The FRs review and approve ORPS reports as
appropriate.

All AMs ensure their staff reviews applicable SNL
ORPS reports including proposed corrective
actions and lessons learned.

All AMs ensure that ORPS reports from other
DOE sites are reviewed to detect potential
improvements and means ofaverting occurrences.

(AMOA lead, AMNFSB for nuclear facilities)

4.10 As part of overall issue management, review the finding of assessments to
evaluate their safety significance and ensure that appropriate priorities and
resources are assigned to corrective actions. (NNSA FRAM, 0 414.lA, DOE 0
414.1 A Criterion 3, ISO 9001)

SOM ensures that an issues management program
is in place for SSO.

AMCABM (ISO) develops an issues management
program that systematically reviews the findings
from assessments to evaluate their safety
significance and ensure that appropriate priorities
and resources are assigned to corrective actions.

Each AM supports the issues management
program by reviewing findings from assessments
in their area of expertise to evaluate their safety
significance and ensure that appropriate priorities
and resources are assigned to corrective and/or
preventative actions per ISO 9001.

Preventative actions shall be appropriate to the
effects of the potential problems per ISO 9001.

Each AM shall take action to eliminate the cause
of non-conformities in order to prevent recurrence.
Corrective actions shall be appropriate to the
effects of the non-conformities encountered per
ISO 9001.

(AMCABM (ISO) lead)

SNL Contractor Assurance
System.
SSO Business Management
Procedure (on going).
SSO Corrective and/or
Preventative Action
Procedure (on going).
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4.11 Ensure that duly authorized independent oversight personnel have unfettered
access to information and facilities, consistent with safety and security
requirements. (NNSA FRAM, DOE P 450.5)

SOM ensures that duly authorized independent
oversight personnel have unfettered access to
information and facilities, consistent with safety
and security requirements.

All AMs will support the SSO unfettered access
policy. Each AM will facilitate access for duly
authorized independent oversight personnel if
issues arise in an area under their purview.

(AMSS lead)

DOE P 450.5.
SSO Security Plan.

4.12 Monitor contractor reporting of potential nuclear safety violations and non­
compliances with nuclear safety Rules to the Office of Enforcement and
Investigation for review under the provisions of 10 CFR Part 820. Provide
information and support investigations. Participate in enforcement conferences
with the Office of Enforcement and Investigation. (NNSA FRAM, 10 CFR 820)

SOM ensures that 10 CFR part 820 reporting
requirements are followed by SSO and SNL.
SOM ensures support for investigations and
participates in enforcement conference as
requested by the Office of Enforcement and
Investigation.

AMNFSB actively monitors SNL's reporting of
potential nuclear safety violations and non­
compliances with nuclear safety Rules to the
Office of Enforcement and Investigation as
required by 10 CFR Part 820. AMNFSB will
participate in enforcement conferences with the
Office ofEnforcement and Investigation as
requested.

All AMs will provide information and support
investigations as requested.

(AMNFSB lead)

10 CFR 820.
SSO PAAA Procedure (on
going).
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4.13 Ensure implementation of the CAP and assign a cognizant line management to
review CAPs for assurance that issues raised in formal independent assessment
reports are addressed. (NNSA FRAM, 0 414.lA, 0470.2B)

SOM ensure an SSO process is in place to manage
CAPs.

AMOA is responsible for establishing and
maintaining a procedure to manage ES&H and
emergency management CAPs.

All AMs will participate in the review and
validation of any CAPs that are under their
purview. All AMs will coordinate with the
assigned lead AM for CAPs that involve more that
one AMs assigned responsibilities.

(AMOA lead)

SNL Contractor Assurance
System.
SSO CATS process.

4.14 Ensure the status of corrective actions in the DOE Correction Action Tracking
System (CATS) is updated. Coordinate with the contractor and Headquarters
elements as necessary, in order to ensure all completed corrective actions have
been verified by persons with sufficient independence from those who
performed the work described in the CAP. (NNSA FRAM, 0470.2B)

SOM ensures that the status of SSO and SNL
CAPs are tracked in DOE CATS are maintained
on the system.

AMOA ensures the status of corrective actions in
the DOE Correction Action Tracking System
(CATS) is up to date for SSO and SSO corrective
actions. AMOA will coordinate with the SNL and
Headquarters elements as necessary; in order to
ensure all completed corrective actions have been
verified by persons with sufficient independence
from those who performed the work described in
the CAP.

All AMs will support AMOA as required for
issues related to requirements under their purview.

(AMOA lead)

SSO CATS Process.
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4.15 If delegated, approve CAPs within 60 calendar days (for OA evaluations,
approve CAPs within 30 calendar days) of the issuance of the fonnal
independent oversight assessment report. If OA provides comments on an
approved CAP, determined whether the CAP needs to be revised to address
those comments, and revise the CAP appropriately. (NNSA FRAM, 0470.2B)

SOM approves CAPs that have been delegated to
SSO as required.

AMOA ensures the SSO CATS Process captures
the requirements for the approval for CAPs.

AMOA facilitates SOM approval of the CAPs and
coordinates issues with the appropriate AMs.

All AMs support the SSO CATS Process as
required.

(AMOA lead)

SSO CATS Process.

4.16 Perform management assessments of contractors to evaluate their success in
doing work safely. (NNSA FRAM, P 450.5, DOE 0 414.1A Criterion 9, ISO
9001)

SOM ensures management assessments are
performed and documented to evaluate SNL's
success in doing work safely. SOM (and/or
Deputy Manager) participates in management
assessments as appropriate. SOM shall review the
organization's quality management system at
planned intervals to ensure its continuing
suitability, adequacy and effectiveness per ISO
9001.

AMOA will establish protocol and process for
management assessments.

All AMs will participate in management
assessments as defined in the management
assessment protocol/procedure.

(AMOA lead)

SNL Contractor Assurance
System.
SSO Protocol and Process
for management
assessments (on going).

4.17 Appraise performance of the contractor against formally established ES&H and
emergency management performance measures and other ES&H and emergency
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management performance indicators, and take appropriate action. The adequacy
of the contractor self-assessment process, and assessments of safety system
operability and programs that support system operability should be specifically
appraised. (NNSA FRAM, P 450.4, P 450.5)

SOM ensures appropriate measures are developed
and included in the SNL to appraise ES&H and
emergency management performance. At a
minimum, the measure will include management
performance, SNL self-assessment, and
assessments of safety system operability and
programs that support system operability.

SSO provides day-to-day oversight and
programmatic assurance (including fonnal
assessments) by the FRs and SMEs. As part of the
programmatic assurance, SSO determines the
adequacy of the contractor self-assessment and
evaluates SNL against the PEP criteria.

All AMs will support ES&H and emergency
management performance assessments as
appropriate.

(AMOA lead, AMNFSB for nuclear facilities)

DOE P 450.4.
DOE P 450.5.
SSO AMOA Assessment
Procedure and Schedule.

4.18 Assess the SSO to identifY areas in which continuous improvement in the safety
ofNNSA operations can be realized. Ensure that independent assessments are
also performed ofSSO. (NNSA FRAM, DOE 0 414.IA Criteria 3 & 10)

SOM will assign Assistant Manager to lead the
self-assessment of SSO performance.

AMOA will develop a process to perform formal,
documented self-assessments ofSSO performance
(with independent assessment from the NNSA
SC).

(AMOA lead)

DOE 0 414.1 A.
SSO AMOA Assessment
Procedure.

4.19 Continuously improve the efficiency and quality of operations; develop,
implement, and track corrective actions to profit from prior experience and
lessons learned. (DOE P 450.4, 450.5)

SOM will strive to continuously improve the TQM.



efficiency and quality of operations. Specific
emphasis will be placed on the development,
implementation, and tracking ofSSO and SNL
corrective actions to profit from prior experience
and lessons learned.

Assign Assistant Manager that will lead the effort
to improve efficiency and quality of operations
and to track SSO corrective actions.

Assigned AM will develop a process to manage
SSO and SNL corrective actions such that SSO
and SNL can profit from prior experience and
lessons learned.

All AMs will strive to continuously improve the
efficiency and quality of operations under their
purview. All AMs will implement the SSO
corrective action process.

(AMCABM (ISO) lead)
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SSO Corrective Action
Process.
SSO CATS Process.
SSO Business Management
Procedure (on going).
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Appendix A - SSO INTEGRATED SAFETY MANAGEMENT

The following sections present the basic structure of the SSO ISMS in terms of the five
ISMS core safety management functions:

• Define the Scope of Work
• Analyze the Hazards
• Develop and Implement Hazard Controls
• Perform Work within Controls
• Provide Feedback and Continuous Improvement.

In addition, the guiding principles are the fundamental policies that guide NNSA and
contractor actions, from development of safety directives to the performance of work:

• Line Management Responsibility for Safety
• Clear Roles and Responsibilities
• Competence Commensurate with Responsibilities
• Balanced Priorities
• Identification of Safety Standards and Requirements
• Hazard Controls Tailored to Work being Performed
• Operations Authorization.

Figure A-I: ISMS Core Functions

The first three guiding principles apply to all ISMS management core functions; the remaining four relate
to the core functions as illustrated in Figure A- I.

To systematically integrate safety into management and work practices at all levels so
that work is accomplished while protecting the public, the worker, and the environment.
This is to be accomplished through effective integration of safety management into all
facets of work planning and execution. In other words, the overall management of safety
functions and activities becomes an integral part of accomplishing the work. Listed
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below, are the SSO supporting actions and responsibilities in regards to both the ISMS
core management functions and guiding principles:

Fi~ure A-2: Safety MaDa~emeDtSystem
Guiding Principles Core Functions
1. Line Management Responsibility 1. Define Scope of Work
2. Clear Roles and Responsibilities 2. Analyze the Hazards
3. Competence Commensurate with 3. Control the Hazards
Responsibilities 4. Perfonn Work

5. Feedback and Improvement

4. Balanced Priorities Specific to Core Function I, Define Scope
of Work

5. Identification of Safety Standards Specific to Core Function 3, Control the
6. Tailored Hazard Controls to Work Hazards

7. Operations Authorization Specific to Core Function 4, Perfonn Work

FOR NNSA OVERSIGHT OF ISMS AT SNL

CORE MANAGEMENT FUNCTIONS

PLAN THE WORK:
• Develop the SSO Operations Plan priority list
• Update and maintain the SSO operating procedures
• Review the SSO operating procedures
• Update and maintain the SSO and NNSA SC perfonnance plans
• Develop and maintain assessment plans
• Translate mission into work
• . Translate statement of work into appropriate tasking
• Prioritize project tasks
• Allocate appropriate resources
• Coordinate meaningful schedule with deliverables
• Review contracts and budget process
• Assist the contractor with updating their ISMS Description
• Participate on the joint SSO/SNL ISMS Facilitation Team
• Maintain corrective action data base for SSO assessments
• Review NEPA compliance requirements
• Develop prioritized assessment plan
• Analyze operational data and develop perfonnance indicators
• Participate SNL Line Integration Working GrouplLine Integration Team meetings
• Keep SSO management fully infonned ofany issues and trends
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ANALYZE THE HAZARDS:
• Analyze project tasks
• Identify new and potential process(es)
• Identify hazards associated with the process or job
• Approve the categorization of nuclear facilities
• Categorize the potential hazards
• Review hazard analysis with SNL (including safety analysis and NEPA)
• Review hazard analysis with SNL (approve moderate, high, and nuclear)
• Review authorization basis (including Primary Hazard Screening & Hazard Analysis)
• Review SNL operations to ensure hazard identification
• Ensure the intended SNL operational process is performed
• Review schedule of work activities
• Validate SNL assurance model(s)
• Conduct daily operations status meeting between management and safety technical

staff

CONTROL THE HAZARDS:
• Identify appropriate DOE Orders, Policies, or guidance
• Identify applicable laws, regulations, rules, and standards
• Identify controls required to prevent/mitigate potential hazards
• Ensure training and qualifications needed to perform the work
• Allocate appropriate resources to control hazards
• Establish and oversight engineering controls
• Establish administrative controls
• Oversight of SNL engineering controls
• Oversight of SNL administrative controls
• Oversight ofSNL ensuring only approved work activities are performed
• Approve appropriate DSAs and TSRs
• Ensure mitigation of identified hazards in SNL Operations
• Provide oversight of project design reviews to ensure safety design requirements are

met
• Develop and implement a risk based oversight program
• Approve Operational Readiness Reviews
• Oversight of Readiness Reviews

PERFORM THE WORK:
• Observe contractor performing work in the field
• Perform a prestart assessment to verify that procedures, personnel, systems, and

equipment are ready to perform the project tasks
• Participate in the contractor's pre-job briefings
• Communicate authorization to start the work
• Oversight perform work within established controls and procedures
• Approve authorization agreements (for nuclear facilities)
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• Perform for-cause reviews
• Document findings in the SSO Kirtland Information Management System (KIMS)
• Conduct facility tour program (management tour)
• Use "stop work" authority where appropriate
• Eliminate "scope creep" and focus upon the tasking

FEEDBACK AND IMPROVEMENT:
• Provide advice and opinions to complete tasking
• Communicate expectations to staff so that they appropriately report identified issues

or concerns
• Identify and implement corrections for identified issues or concerns
• Assess completed work to identify deficiencies
• Approve occurrence reports
• Monitor lessons learned for trending purposes and implementation of lessons learned

in TWDs and ES&H training lesson plans
• Comment and provide information on the contractor ISMS Description
• Perform operational awareness activities by SMEs, FRs, and management
• Participate in SNL root cause analysis
• Participate in SNL critiques of events
• Participate in SNL self-assessment and management walkthroughs
• Review SNL self-assessment causal factor trend analysis
• Review SNL performance indicators
• Perform the quarterly ES&H multiprogram appraisal scoring and feedback
• Lead the annual Performance Assessment Matrix (PAM) process
• Lead/participate in SNL-Ied assessments (including self-assessments)
• Provide feedback on SNL independent assessment results
• Review SSO data base entries (KIMS) for trending analysis
• Conduct daily operations status meetings
• Perform detailed assessment of ES&H risk by SMEs
• Review issues management within the KIMS
• Provide quarterly feedback to SNL
• Conduct SSO annual self-assessment
• Develop performance indicators based on analysis of operational data
• Communicate findings from oversight activities to SNL through monthly/quarterly

roll-up reports

GUIDING PRINCIPLES

LINE MANAGEMENT RESPONSIBILITY FOR SAFETY:
• Responsible for the effective oversight of SNL ES&H activities
• Perform oversight of SNL on a regular basis
• Assess SNL via the FR and SME walkthroughs (including SSO management)
• Perform the quarterly ES&H multiprogram appraisal
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• Review/assess SNL upper tier management self-assessment and interaction with
external assessments

CLEAR ROLES AND RESPONSIBILITIES:
• Ensure appropriate responsibilities are outlined in the SSO FRAM
• Make certain of clear and unambiguous SSO lines of authority
• Ensure qualifications of SSO staff are current and updated
• Ensure all SSO Quality Management Process roles & responsibilities are cross­

walked and periodically updated in the SSO FRAM
• Ensure SSO staffing allowance supports required SSO roles and responsibilities

COMPETENCE COMMENSURATE WITH RESPONSIBILITY:
• Ensure that the SSO technical qualification program is in place and adequate
• Ensure competent training for FRs and SMEs
• Ensure cross training is available for staff members
• Mentor new/inexperienced FRs/SMEs

BALANCED PRIORITIES:
• Make certain staffing allocations are current
• Ensure program coverage with primary and secondary staff
• Effectively allocate SSO resources
• Plan and coordinate activities with SNL with both programmatic and ES&H input

IDENTIFICATION OF SAFETY STANDARDS AND REQUIREMENTS:
• Ensure associated new and existing hazards have been evaluated
• Ensure controls of new and existing hazards analyzed
• Make certain that the SNL baseline contract is kept current
• Coordinate changes to the SNL contract immediately

HAZARDS CONTROLS TAILORED TO WORK BEING PERFORMED:
• Ensure administrative and engineering controls are implemented to prevent/mitigate

hazards
• Participate on SNL lessons learned committees

OPERATIONS AUTHORIZATION:
• Ensure that the PHSIHA are current and appropriate (non-nuclear sites)
• Ensure safety analysis reports are complete
• Ensure authorization agreement documentation are current
• Ensure readiness reviews are perfonned as appropriate
• Approve list of facilities requiring authorization basis documentation.
• Approve site nuclear facility list and accelerator
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Department of Energy
National Nuclear Security Administration

Washington, DC 20585

June 4,2004

MEMORANDUM FOR MANAGER, SAVANNAB RIVER SITE OFFICE

FROM: Everet H. Beckner / ~
Deputy Administrator~ /

for Defense Programs

SUBJECT: ACTION: APPROVAL OF THE SAVANNAH RIVER
OFFICE (SRSO) FUNCTIONS, RESPONSffiILITIES AND
AUTHORITIES MANUAL (FRAM)

In accordance with my responsibilities and authorities covered in Section 3.4 of the National
Nuclear Security Administration (NNSA) FRAM, I approve the attached (SRSO) FRAM,
dated January 31, 2004. Our review has determined that the SRSO FRAM covers all needed
functions, responsibilities and authorities required by the NNSA FRAM.

During the review we noted that responsibilities and authorities for software quality
assurance are not covered even though SRSO has already designated personnel performing
the required functions. We are requesting that you include software quality assurance in the
next update of SRSO FRAM in order to meet Commitment 4.1.6 of the Implementation Plan
for Defense Nuclear Facilities Safety Board Recommendation 2002. I. Also, please note that
we plan to update the NNSA FRAM by October IS, 2004, to be consistent with Department
of Energy (DOE) FRAM, DOE M411.1 C. This will require an update of the SRSO FRAM
within 90 days of the issuance of the updated NNSA FRAM.

Weare requesting you to ensure that the SRSO FRAM, including all needed processes and
procedures, is fully implemented in a timely manner. We plan to verify the FRAM
implementation, as required by NNSA FRAM, in the near future in conjunction with other
planned reviews.

If you have questions, please contact Rabi Singh at (301) 903-5864.

Attachment

cc wlo attachment:
L. Brooks, NA-I
T. Przybylek, NA-2

'. J

* Printed with soy ink on recycled paper



United States Government

Memorandum
DATE: JA.N i 9 2C,Jl\

National Nuclear Security Administration (NNSA)
Savannah River Site Office (SRSO)

REPLY TO

ATfNOF:

SUBJECT:

TO:

SV (Wilmot, 803-208-3689)

Savannah River Site Office Safety Management Functions, Responsibilities, and Authorities
Manual (FRAM)

Everet Beckner, Deputy Administrator for Defense Programs, NA-I0

In response to your memorandum dated November 4, 2003, same subject, I am forwarding the

SRSO FRAM for your review and concurrence. Please note that this SRSO document captures

the NNSA requirements provided as an attachment to your memorandum and in DOE M 411.1-

IB, Safety Management Functions, Responsibilities and· Authorities Manual. It should be

noted that shortly after issuance of your guidance and request, DOE M 411.1-lC was issued.

Accordingly, additional guidance is requested as to how to proceed from this point. New

requirements such as a Memorandum of Agreement between our Offices are now specified.

SV:ELW:jh

RA-04-00S0

Attachments: SRSO FRAM

cc w/attach:
R. Singh, NA-124
P. Pizzariello, NA-124

cc wlo attach:
D. Beck, KA-124
X. Ascanio, NA-124

- o •., .'..

.')



SRSO Safety Management Functions, Responsibilities, and Authorities Manual

(SRSO FRAM)
Manual No SVM 411 1B-1A

Manual Title SRSO Safety Management Functions. Responslbllibes, and Authontles Manual
(SRSO FRAM)

IA·~J~tfl
IIV~~:i

Nat/onsl Nucles, Security Admln/stmllon

Savannah River Site Office

Safety Management
Functions, Responsibilities,

And Authorities Manual

Effective Date 1/31/04

Page 1 of 7

. .

Approval

Concurrence

~~?
E L Wilmot, Manager, SRSO

E H Beckner, Deputy Administrator for
Defense Programs, NNSA

c )
~..J
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SRSO Safety Management Functions, Responsibilities, and Authorities Manual

(SRSO FRAM)
Manual No: SVM 411.1B-1A
Manual Title: SRSO Safety Management Functions, Responsibilities. and Authorities Manual

(SRSO FRAM)

Table of Contents

Effective Dale: 1/31/04
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List of Acronyms

FRAM - Functions, Responsibilities and Authorities Manual

ISM - Integrated Safety Management

NNSA - National Nuclear Security Administration

S/RID - Standards/Requirements identification Document

SRSO - Savannah River Site Office

DOE-SR - Department of Energy Savannah River Operations Office (Landlord, Environmental Management)
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1) Agreement on Safety Management at the Savannah' River Site, Signed August 15, 2003.

2) Safety Management Functions, Responsibilities and Authorities Manual (NNSA FRAM), Rev. 0, October 15,
2003
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5) Safety Management Functions, Responsibilities, and Authorities Manual, DOE M 411.1-18, dated 5-22-01.
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SRSO Safety Management Functions, Responsibilities, and Authorities Manual

(SRSO FRAM)

Manual No: SVM411.1B-1A

Manual Title: SRSO Safety Management Functions, Responsibilities. and Authorities Manual

(SRSO FRAM)
Effective Date: 1/31/04

Page 4 of 7

Overview:

This Manual provides for the unbroken line of authorities and responsibilities for safety from NNSA
Headquarters through the NNSA Savannah River Site Office (SRSO) to the contractor. This document is an
important contributor to ensuring that activities performed to support the NNSA mission are conducted while
protecting the public, workers, and the environment. .

Strategy for Implementing Integrated Safety Management (ISM) functions:

The SRSO operates under the umbrella of the DOE Savannah River Operations Office (DOE-SR) validated
ISM program. A memorandum of understanding (Ref 1.) has been signed to describe the relationship between
the SRSO and the DOE-SR. The basic principal underlying the agreement is that safety-related data and
directives will be shared and that as landlord for the entire site, DOE-SR will concur in safety-related
documents prepared by the SRSO because of the implications for overall site-wide safety. The SRSO relies
entirely on the DOE-SR for managing site-wide contractor programs such as S/RIDs, emergency management:
and environmental permitting. Those activities and directives that are strictly within the purview of the SRSO
Defense Programs mission and contained within the Tritium Facility site boundary are the sole responsibility of
SRSO, e.g. facility representative program and vital safety systems for Tritium Facility. SRSO will initially
perform its activities using DOE-SR directives exclusively. As the uniqueness of NNSA requirements may
dictate, the SRSO will develop directives that may differ from DOE-SR directives. As this occurs, DOE-SR will
be asked "to concur in those changes to ensure that DOE-SR is satisfied that the site-wide ISM program is not
compromised.

SRSO Organization

The SRSO is on a path to stand-up a new organization by the end of FY2004 as shown in Figure 1. The new
organization has no internal organizational boundaries. As a result, the SRSp implementation of ISM is
defined directly to individuals in the matrix found as Attachment 1. All individuals report to the Deputy
Manager, SRSO, and have unfettered, direct access to the Manager, SRSO.

Responsibility Flow Down

Figure 2 depicts the flow down of functions and responsibilities from the NNSA FRAM (Ref. 2). Initially, the
Administrator, NNSA delegated authority for environment, safety, and health at NNSA facilities (Ref. 3). This
authority is reflected in the NNSA FRAM. Because the NNSA FRAM differs from the DOE M 411.1-1 B format,
SRSO chose to create a crosswalk into the DOE M 411.1-1 B format because it will aid in integrating with the
DOE-SR FRAM (Ref. 4). The SRSO FRAM is implemented through a detailed responsibilities matrix and then
through process descriptions for each major function (see Appendix A.) A Memorandum of Agreement was
signed with DOE-SR because of their major role in assisting the SRSO in fulfilling its ISM functions. SRSO will
maintain a single point of contact with each DOE-SR staff supporting the SRSO; only SRSO points of contact
are identified in the responsibilities matrix. .

As shown at the bottom of Figure 2, indivjduallSMfunctions may be implemented according to DOE-SR
Directives or by SRSO Process Descriptions. The responsible SRSO staff shall use DOE-SR Directives
unless there is a need to reflect the uniqueness of NNSA policies and requirements. When supporting the
NNSA, DOE-SR staff shall perform their functions according to DOE-SR directives unless otherwise directed to
do so.

X:/nnsa-srso/srso processes & procedures/safety management
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Manual Title: SRSO Safety Management Functions, Responsibilities, and Authorities Manual

(SRSO FRAM)

Figure 1. SRSO Organization

Effective Date: 1/31/04
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Figure 2. Responsibility Flow Down

Effective Date: 1/31/04
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(SRSO FRAM)
Manual No SVM4111B-1A

Manual Title SRSO Safety Management Funet\ons, ResponsIbilities, and Authontres Manual
(SRSO FRAM)

Appendix A - SRSO Safety Management Funcbons

Effectlve Date 1/31/04

Page 70f7

Overview This matnx Identifies responSibilities for ISM funetlons WIthin the SRSO Also listed are the Implementing
procedures used In carrying out these functions
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility Externlll
Person(s) DOE-SR

, -- Responsible Procedure
9,1, DOE M 411.1-1B Safety 9,1
Direction management Functions, a. Execute contracts consistent with

Wilmot
Responsibilities, and NNSA policy and requirements.
Authorities Manual

9.1 b. Monitor and assess day-to-day
Boyd, Klapper

Iperformance under the contracts.
.. ,....... . ,. ,

.' . ~..:_.,~. ," ., ' : ,/°"1: •

, ., .. .. ... ,.
, . .' ..

"
, . ":;11 .. .. ,

.. .. , 1'1,1 ..
~ I ~_,": ' . .. ;.11 .. -,:"'l"

., .', ;" ~ . I. 1:1 ,~ • ..

'.1.: ;.1.: " _",', I,.:".'

.. .
9.1.3 NNSA Mission

Review, provide input to, and implement
SRM 130.2.1A -

Assignment to SV
program guidance developed by the Newell

Needs updating

Program Secretarial Offices (PSOs),
and NNSA process

map
. , ',',II C ;;. ':',. " f~ , ., :'.··t ..

:-:'1". ,,- :l"1 "'-1 .. ,
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DOE M 411.1-16 Safety 9.1.4, Budget 9.1.4.1 Budget for Participate in preparation and review of
management Functions, Program the proposed budget and subsequent

SRM 130,2,1A -
Responsibilities, and budget alloc<ltion, and provide input on

Needs updating
Authorities Manuall the adequacy to support missions and Newell
NNSAFRAM safety initiatives: landlord activities:

and NNSA process

implement corrective actions and safety
map

improvements.
., ,,'.-~,. ...•, ..., -. .. ::. ,1(.:,;.' :. -.(:.. ~; , :'''' ",U"':- "

.. : ' .' ,'- :_:,. ,I,; ...
"i;" :.. 1

',"*,: ;11;:. .. (' -;'::::11 "'ro (

" ~, .
DOE M 411,1-1B Safety 9.1.4 9.1.4.2 Budget for

Participate in preparation of the proposed
management Functions, ESH Infrastructure

budget, i.e. provide input to NNSA on the SRM 130.2.1A
Responsibilities, and

..
adequacy of the proposal (1) to support Newell, Gochle, Needs updating

Authorities Manual
landlord activities and safety initiatives Jump and NNSA process
and (2) to implement corrective actions map
and safety improvements.

DOE M 411.1-1B Safety 9.1.5 Resource Allocations a. Review proposed allocations and SRM 130.2.1A
management Functions, to5V pmvide input to NNSA regarding

Newell
Needs updating

Responsibilities, and adequacy to meet mission and safety and NNSA process
Authorities Manual initiatives, map

9.1.5 b, If budget is insufficient, propose an
alternate plan to NNSA and/or identify Newell
needed additional funds.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External
Person(s) DOE-SR

Responsible Procedure
9.1.6 Technical

Ensure SV staff are qualified to perform
SRM 130.2.1A -

Qualification and
assigned functions in the Tritium Richardson

Needs updating
Competency

Facilities.
and NNSA process

map
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DOE 0 320.1 Acquiring and 9.1.6 a. Ensure assignment of employees in
Positioning Human NNSA-SV are processl'>d, and that legal
Resources services, financial, and HR offices Service

Wilmot
provide staff advice and technical support Center
consistent with paragraph 4a of this
Order.

9.1.6 b. Approve request for employee
assignments outside of NNSA·SV Service

Wilmot
consistent with paragraph 4a of this Center
Order.

DOE 0 360.18 Federal 9.1.6 a. Approve training policies and
Richardson

Employee Trainino Iprocedures for their DOE element.
9.1.6 b. Prioritize critical needs Richardson
9.1.6 e. Assesses and makes

Richardson
recommendations.

9.1.6 h. Proyides training policy and
Richardson

Iprofessional advice.
DOE M 411.1-18 Safety 9.1.6 9.1.6.1. Technical
management Functions. qualification and a. Provide adequate resources for the

service
Responsibilities, and competency at Federal Technical Capability Program

Center
Richardson SRM 300.1.1A

Authorities Manual Defense nuclear (FTCP) for the Tritium Facilities.
facilities

9.1.6 b. Implement the FTCP in the Tritium
Richardson

Facilities.
9.1.6 c. Ensure SRS staff are qualified to

perform their safety management
functions, including the Systems Richardson
Engineers for the Vital Safety Systems, in
the Tritium Facilities.

9.1.6 d. Ensure qualifications are reflected in
position descriptions and performance Richardson
criteria for the Tritium Facilities.

DOE M 426 1-1 Federal 9.1.6
a. Ensure SV conducts an annual work-

Technical Capibilty Manual
force analysis to identify critical technical
capabilities and positions that must be Richardson
maintained to ensure safe operations in
the Tritium Facilities.

9.1.6 b. Identify Senior Technical Safety
Wilmot

ManaQers (STSMI for SV.
9.1.6 c. Ensure the STSM meets the technical

Richardson
comoetencY criteria.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function
,

Sub Sub Function Responsibility External
Person(s) DOE-SR

I Responsible Procedure
;

-
00£ M 411.1-18 Safety 9.1.6 9.1.6.2 Contractor a. Identify and submit resource request to
management Functions. Training Programs the CSO to provide for adequate Service Klapper

SRIP 361.1, 011
Responsibilities. and implementation of personnel qualification Center 362.2.1A

--_._._--- Authorities Manual 'oroarams.
" , ,- .,;. ~ ,. I ' I; "

~; t : ': J:.' ,.' " I. ; .,
: ,;1',. "';,' .',' .1"[".' ~ I ::. 1 .: .... I : ','::,..

'J'
• /;1 J

;: ~ ~~ .. ,-' I ~

, , I.. ~

--
9.1.6

b. Perform periodic evaluations of training
and qualification programs using DOE-
STD·1070-94 and provide day-to-day Klapper,
oversight of nuclear facility personnel
training and qualification activities.

9.1.6 c. Review and approve Training and
Service

Implementation Matrix for the Tritium
Center

Klapper
Facilities.

9.1.6 d. Assure that DOE-SRS staffing
includes adequate number of persons Service

Klapper
having expertise in the area of personnel Center
tminino.

9.1.6 e. Assure DOE contractors to whom DOE
Service

54BO.20A is applicable. implement its
Center

Klapper
reouirements.

9.1.6 f. ReView the certification and
Service

recerliflcation of shift supervisors lor the
Center

Klapper
Tritium Facilities.

9.1.6 g. Approve contractor procedures which
are established to granl exceptions to
specific tralOing or qualifications Klapper
requirements for an individual in the
TrItium Facilities.

9.1.6 h. Approve. on a case by case basis, Lellerof
contractor requests for certification Boyd Delegation, SRIP
extensions. 361.1

9.2. Define DOE M 411.1-18 Safety 9.2.1 Translate Mission Into
Scope of management Functions, Work a. Develop annual operating plan for the

Newell
Work Responsibilities, and Tritium Facilities.

Authorities Manual
9.2.1 b. Integrate wIDOE-SR SRS annual

Newell
ooeratina Dian.

DOE0412.1 Work 9.2.1 c. Ensure that work performed by the
Authorization System M&O contractor does not violate

restrictions or constraints in the Tritium
Facilities and that it is carried out in a

Wilson
manner that protects the workers, public,
and the environment against ES&H
hazards arising from performance of
contract work. --

DOE M 411.1-18 Safety 9.2.2 Set Expectations 9.2.2.1. Policies,
a. Identify applicable requirements and

management Functions, Orders, Notices. incorporate into management system for DOE-SR Wilson SRIP 251.1. 251.2.
Responsibilities. and Manuals, Guides, the Tritium Facilities. 253.1
Authorities Manual and paoe chanaes

X:/nnsa-srso/presentations/ism assignmenVsile office safety management functions Page 3 Rev. a



SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External
Person(s) DOE-SR

Responsible Procedure

9.2.2 b. Review and comment on proposed
Policies, Orders. Notices. Manuals, DOE·SR Wilson
Guides, and page changes.

9.2.2 c. Recommend improvements. where
DOE·SR Wilson

aporopriate.
9.2.2

d. Provide staff to participate on focus
groups or technical development teams.

DOE·SR Wilson

9.2.2 e. Provide comments to OPI. DOE·SR Wilson
9.2.2 f. Determine actions to implement DOE·SR Wilson

DOE M 411.1-1B Safety Man 9.2.2 9.2.2.2. Technical
agement Functions, Standards a. Review and comment on proposed

DOE·SR Kozak SRIP 251.1
Responsibilities, and standards.
Authorities Manual

9.2.2 b. Recommend improvements. where
DOE·SR Kozak

appropriate.

9.2.2
c. Provide staff to participate on focus
groups or technical development teams.

Wilmot

DOE M 411.1·18 Safety 9.2.2 9.2.2.3. Rules
Kozak (830)

management Functions. a. Review and comment on proposed
DOE·SR Boyd (835) SRIP251.1

Responsibilities. and rules.
Zweifel (OA)

Authorities Manual
9.2.2 b. Recommend improvements, where

Kozak (830)
DOE·SR Boyd (835)

appropriate.
Zweifp.1 lOA)

9.2.2
c. Provide staff to participate on focus
groups or technical development teams.

Wilmot

9.2.2
d. Detenmine what actions are necessary

Kozak (830)
DOE·SR Boyd (835)

to implement the final rules.
Zweifel lOAI

DOE M 411.1-1B Safety 9.2.2 9.2.2.4. Contract Prepare, award and administer contracts
management Functions. performance that establish clear expectations and

SRIP 2512.420.1,
Responsibilities. and expectations performance measures with requirements Simpson

DII251.1.1A
Authorities Manuall for annual updates.
NNSArRAM
..1\';',' . ' ,..:. .... ., . .• 11 ,I: . ' ,
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub FunctIon Responsibility External
Person(s) DOE·SR

Responsible Procedure
.. ,

',' " .. ,.I'i,", . ,

.. " 1.'.:,1
:"'

: ~ r" , !7 , ,

, .' "." .,,"

.. ",.'. '" " " . ., '. , . l;' • ~ . l:'/-' I

' . .. ... .....
, ,,.. ','. . ,,,,",

"
.' I" .... ,~.

,
9.2.2

c. Monitor contractor pertormance and
SRM 130.2.1A -
Needs updating

assess whether pertormance Newell
and NNSA process

expectations have been met.
map

9.2.2 d. Approve annual submittal for Tritium
Facilities pertormance measures.

Newell
indicators, and objectives. as required by
ISMS DEAR clause,

9.2.2 e. Ensure contracts clearly delineate
contractor responsibilities regarding DOE-SR Wilmot
subcontractors and suppliers.

9.2.2 SRM 130.2.1A •

f. Implement funding allocations. Newell
Needs updating

and NNSA process
mao

9.2.2
g. Act as a liaison between the contactor
and Department staff regarding contract Wilmot
issues and pertormance expectations.

9.2.2 h. Ensure ISM LAWS clause and safety
management clauses (48 CFR 970.5204-

DOE-SR Wilmot
2 and 48 CFR 970.5223-1) are included
in the contract. --DOE M 411.1-18 Safely 9.2.2 9.2.2.5. Organization Ensure that responsibility. authority, and

management Functions. FRA Documents accountability for operation and
Responsibilities, and maintenance of the Tritium Facilities are Wilmot
Authorities Manual! clearly defined, appropriately assigned,
NNSAFRAM and executed.

. ' ....\. '. .. c ,. .. -',I' :, \. ~ .. \ I ; .
.~j: 1, I:·', l.t: I II.:, .. 11.

.- .' . I.' I.~~· 1::- ' .. '"it·-.
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I : '. ~. I.··. ~ .• - • I . J J!' I .. ,"
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External RPerson(.sbl, pDOE.SR
espons, e rocedure

DOE M 411.1-18 Safety
managemont Functions.
Responsibilities. and
Authorities Manuall
NNSA FRAM

9.2.2 9.2.2.6. Approval,
Implomentatlon. and
maintenance of a. Ensure contractors describe.
safety management document, implement, and maintain their
system safety management systems
documentation

DOE-SR Wilmot
SRIP 251.2,011

251.1.1A

: , ~ ..
".,:"

~. -
... - ." "·1.:' ,.. " ',' r. f '-",1;

~- • " _•. , .,' : ,I • . - ~ .11_

;.' . "', ''': I... ~'."

.~ .,:-:,.:'

"J. I' 'II

9.2.2 b. Ensure that contractor safety
management systems for the Tritium
Facilities are implemented and current
accolding to WSRC ISMS.

DOE-SR Wilmot

9.2.2
d, Determine annually whether contractor
safety management systems and
systems requirements are current, valid.
and appropriately reflected in the
implementation procedures.

DOE-SR Wilmot

,..~..
'.::.;~<~ .:' '

., ...':j';:;"- '.:
~,-,;. " '.~.... >< '\.-:,.~. ~-~--"~"

l'~ " "":'1-"10.)

. ,,'..~,. '~".

~ :.f.~.;::. : . ::,. I:"!. r ~. "'.; ~ " .-, ~,~.,£'

:"''';''7~,,·#l:'';:lt;,:;'i},: .;: ;J.,~!-,-1..ll >',_: .....~-it ..

,'~ '!: .

,:> :.

;·;'·-:;~;~:-~->'''~.:·~f~ t.~t~-:_: -
•• - ~'!:.;-. ~"'_ '-':-:•.•-"" <-J..;.r.;': •."f" ~-~~.' -.-. "-::- - .. .. -.':--.' ~ .'

• :;"1--"',

DOE M411.1-18 Safety
management Functions,
Responsibilities, and
Authorities Manual

9.2.3 Allocate Resources 10
Contractor Ensure funds are properiy used for

Tritium Facilities.
Newell

DOE M 411.1-18 Safety
management Functions.
Responsibilities, and
Authorities Manual

9.2.4. Prioritize Tasks
a. Ensure safety management system
adequately prioritizes work

DOE-SR Wilmot

9.2.4 b. Review and support development of
periormance objectives for the Tritium
Facilities.

Wilmot

9.3. Analyze
Hazards

DOE M 411.1-18 Safety
management Functions,
Responsibilities, and
Authorities Manual

9.3.1 Identify and Analyze
Hazards

a. Ensure hazards analysis provided by
contractor covers the hazards associated
with the work.

Kozak SRIP 421.1

.' '. ;. :." j . I ~ #" .

. \ :";1:/,'.: ',!L .~ ,:;"~: ,; "'~(l:+'~' ,.
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SRSO Safety Management Functions - Matrix

Function . DOE Order/Authority Sub Function Sub Sub Function Responsibility External RPerson~Sb)1 pDOI:·dSR
esponsl e roce ure

9.3.1

9.3.1

,.
" I ., :,,""1 I,' ~ ", ~ {.

·r.;

, , .1.

DOE M 411.1-18 Safety
milnagemenl Functions.
Responsibilities. and
Authorities Manual!
NNSAFRAM

DOE M 411.1-18 Safety
management Functions.
Responsibilities. and
Authorities Manual/
NNSAFRAM

9.3.1

9.3.1

9.3.1

9.3.2. Categorize
Facility/Activity Based on
Hazards

Ensure that the hazard analyses for
Hazard Category 1. 2. and 3 nuclear
facilities meet the requirements of 10
CFR 830

c. Approve methodology used to prepare
the DSA for Haz Cat 1.2. & 3 facilities.

d. Ensure hazards assessments for
emergency planning purposes are
adequately performed and documented.

•Approve final nuclear facility/activity
hazard categorization level based on
input from NNSA line managers and
contractors regarding the type and
amounts of hazards. and the
reQuirements of 10 CFR 830.

Kozak

DOE·SR Kozak

Kozak, Goehle
(EM)

Wilmot

9.4. Develop
and
Implement
Controls

DOE M 411.1-16 Safety
management Functions.
Responsibilities. and
Authorities Manual/
NNSAFRAM

9.4.1. Identify Standards
and Requirements

9.4.1.2. ES&H

~Ite/~aclllty~P~ifIC a. Direct contr3ctor to propose site· and
eq~ rem~nt ()az facility-specific standards tailored to the

Cat and e ow work and the hazards.
DOE-SR Wilmot

SRIP 251.1. 251.2.
450.4. 441.1. 011

251.1.1A

-----+-,,-.-,.-..--..-..-.,------1-:9~.4-:.~1~--------+--------t- ..---:-,·-r-·'-'-.-,-,.-,-,-..-,.-,1:'-"-'-',-;__-,,-...-,-~-,-•. -.-.-,:_-..-+-----+-------l"""-------l

-.,',,1"

9.4.1

9.4.1

9.4.1

b. Provide the above documentation to
the CSO and HQ program office for
information or approval. unless delegated
that authoritv.
c. Determine need for authorization
agreements for Hazard Category 3 and
below nuclear facilities.

.1':' .:-." ':

': ...... ,.

'.'1"'

DOE-SR Kozak

Kozak

, !
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function ResponsIbility External RPerson(.sb)1 DOE·SR
esponsl e Procedure

••

~. :

,',. <.;:~ -' t,· ...=.

;1 rl:, h',"

" '. '.~ .,': j' I'

' . .. ,., ,.
J'

"
:r~ I,". , .r· <

, ;

.. ,
.' .

I':
-.:; ~

"...• ~.. ~~\-.:i -

.' :- ,.>:~..>.:"
'.

9.4.1 e. Cooperate with program and other
personnel to identify requirements in the
directives system applicable to a contract
and provide this list of requirements to
the contracting officer for inclusion in the
contract..

Wilmot

DOE M 411.1-1B Safety
management Functions.
Responsibilities. and
Autheritics Manual

9.4.1 9.4.1.3. Exemptions
from NNSA/OOE a1. Review requests for exemptions to 10
Order Requirements CFR Parts 830 and 835.

Kozak (830)
DOE-SR Boyd (835)

Zweifel (QA)
SRIP 251.1. 251.2

9.4.1

DOE 0420. lA Facility 9.4.1
Safety

DOE M 411.1-1 B Safety 9.4.1
management Functions,
Responsibilities, and
Authorities Manual

9.4.1

DOE 0420 lA Facility 9.4.1
Safety

DOE M411.1-1BSafety 9.4.1
management Functions.
Responsibilities, and
Authorities Manual

9.4.1

X:/nnsa-srso/presentations/ism assignmenUsite office safety management functions

a2. Provide recommendations to the
CSO or EH on requests for exemptions to DOE·SR Wilmot
10 CFR Parts 830 and 835.

Field Elements are responsible for
determining whether adequate protection
can most effectively be achieved by
continuing to operate under the terms of

DOE·SR Kozak
existing contracts requiring compliance
with old Orders or by modifying the
contract to incorporate the requirements
of revised.

9.4.1.4. Exemptions
Kozak (830)

from 10 CFR Parts a1. Review requests for the exemptions
DOE-SR Boyd (835) SRIP421.1

830 and 835 to 10 CFR Parts 830 and 835.
Zweifel (QA)

a2. Provide recommendation to the CSO
or EH on requests for the exemptions to DOE-SR Wilmot
10 CFR Parts 830 and 835.

Field Elements are responsible for
determining that implementation of new
rule or Order requirements will provide

Boyd
adequate protection priar to requesting
contract modification to drop old Order
requirements from ccntract.

9.4.1.5. Exemptions Coordinate with the contractor and the
from external PSO a meeting to pursue an exemption

DOE-SR Wilmol SRIP 251.2
requirements from local. State. or Federal agencies as

necessary.
9.4.1.6 Approval of

a. Direct contractor to prepare Radiation
Programs and

Protection Procedures (RPP).
Processes Required

Unreviewed Safety Questions (USQ)
by Nuclear Safety procedures. Documented Safety

DOE·SR Wilmot SRIP 421.1
Rules Analyses (DSA), and Preliminary DSAs in

accordance with 10 CFR 830 and 835.

Page 8 Rev. a



SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External RPerson~sb)1 pDOE-dSR:
esponsl e roce ure

!.'-' 9.4.1 .. , ~" ... '

:'"';'.,' I'- I ... I', '. "; "'d.

, .• l"

..... , •• II ..

: ,•. r ~

----.+-------'----+=-~----------'-+_-----_+-.------.------_lf_---+.------+--.--.. :.-:., .. '.'" 9.4.1

'I II: f. ' ; t· .I' • , .. ~.'" I ; I I: . ..

I . ~.' ',:" I '7'. [ J

',.- ,'31.:" J.',

:. ' .. I ~ I /. ;'. "

~ \', : .. :.; :'~

9.4.1

9.4.1

9.4.1

9.4.1

b1. Review RPPs, USQ procedures.
DSAs. and preliminary DSAs in
accordance with 10 CFR 830 and 835 for
the Tritium Facilities.
b2. Approve RPPs. USQ procedures.
DSAs. and preliminary DSAs in
accordance with 10 CFR 830 and 835 for
the Tritium Facilities
c. Provide line oversight of contractor
execution of plans and programs within
the Tritium Facilities.
d. Provide line management oversight
and ensure contractor execution of plans.
programs and procedures to meet
nuclear safety reauirements.

Kozak (830)
DOE-SR Boyd (835)

Zweifel (QA)

DOE-SR Wilmot

Emerson
SRIP 223.4. 425.1,

430.1

DOE-SR
Kozak, Boyd. SRIP 4211
Zweifel

9.4.1
e1. Review - (i) the nuclear safety
design selected for the preliminary DSAs
for Haz Cat 1, 2, and 3 nuclear facilities
if they are not consistent with DOE 0
420.1, Facilify Safely, as required by 10
CFR Part 830.206(b) (2) and (ii) the
methodology used to prepare DSAs when
the contractor does not use a melhodolgy
for safety analysis in Table 2 to Appendix
A of 10 CFR Part 830.

DOE-SR Kozak

DOE M 411.1-1B Safety
management Functions.
Responsibilities. and
Authorities Manual!
NNSAFRAM

9.4.1
e2. Approve - (i) the nuclear safety
design selected for the preliminary DSAs
for Haz Cat 1, 2, and 3 nuclear facilities
if they are not consistent with DOE 0
420.1, Facilily Safely, as required by 10
CFR Part 830.206(b) (2) and (ii) the
methodology used to prepare DSAs when
the contractor does not use a methodolgy
for safety analysis in Table 2 to Appendix
A of 10 CFR Part 830, and transmit the
methodology and criteria to EH for review
(or comment, if a NNSA facillity is
involved) AND DEPUTY
ADMINISTRATOR approval.

DOE-SR Wilmet

l-.__---lL-- L- l- ..L..- -L. --I- ..l..-_. _
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External RPerson(s) DOE-SR
esponsible Procedure

DOE M 411.1-1B Safety
management Functions.
Responsibilities. and
Authorities Manual!
NNSAFRAM

9.4.2 Identify Controls to
Prevent and Mitigate
Hazards

9.4.2.2. Hazard
Category 2 and 3
and below Nuclear
Facilities and Non­
Nuclear Facilities

Direct the contractor to propose site- or
facility-specific standards tailored to the
work and the hazards and provide this
documentation to the Deputy
Administrator for information (or for
approval in the authorization agreement
and in the contract in the case of Hazard
Category 1 nuclear facilities).

DOE-SR Wilmot SRIP 4251. 421.1

;,

,;~:~(.. ,;l~:, . ;~'j,. I:-~.

...

, :
.. ,....-.~
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,,:.

- .,. ~

9.4.2 b1. Review safety bases and
authorization bases documents for
Tritium Facilities.

Kozak

Approval authority for all 9.4.2
authorization basis
documents granted in leiter
from Linton Brooks to all
NNSA Site Managers, dated

/ A F

b2. Approve the Technical Safety
Requirements and other hazards controls
for Hazard Category 2 and 3 nuclear
facilities and ensure sufficient funding for
implementation.

Wiltno!
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SRSO Safety Management Functions - Matrix
. . . . . .. Person(s) DOE·SR

Function DOE Order/Authoroty Sub Function Sub Sub Function Responsrbillty External R 'bl P d
• _ .' _ esponsl e roce ure

9.4.2

DOE M 411.1-1B Safety
management Functions,
Responsibilities, and
Authorities Manual

9.4.3. Establish Safety
Bases and Authorization
Bases

9.4.3

9.4.3.2. Safety Basis
and Authorization
Basis
Documentation

c. Provide line management oversight
and ensure the implementation of
hazards mitigation programs and controls
for the Tritium Facilities.

a. Direct the contractor to prepare
documentation for authorization bases
and safety bases for the Tritium Facilities.

b1. Review safety bases and
authorization bases documents for
Tritium Facilities.

Kozak. Boyd,
Klapper

Wilmot

Kozak

SRIP 430.1

SRIP 421.1, 450.4

Approval authority for all 9.4.3
authorization basis
documents granted in letter
from Linton Brooks to all
NNSA Site Managers. dated
01/02/03.

9.4.3 9.4.3.3 Authorization
protocols (as Head
of Contracting
Activities
Responsibilities)

b2. Approve safety bases and
authorization bases documents for
Tntium Facilities.

a. Determine appropriate protocol based
on work and hazard (e.g.. SAR).

DOE·SR

Wilmot

Wilmot
SRIP 421.1, 450.4,

011 450.4.1A

'., t'II"., : I', ,"J .::; ::'J .:.. I' 1" I

... .;. " . 9.4.3

'h', . :"\: ,", ~,·.l· .':-~~' \;.~~"~_ ~\

.,1\'

.. ~'-.

t'

l.:.
.~

'{'.

.-.---f~"=",",-------i-------1f---------------t------~----_I_...:----9.4.3' : ,.: 01' io,'.

9.4.3

9.4.3
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b. Append approved authorization
agreement to or modify the affected
contract to contain its provisions.
c. Establish requirements to ensure that
authorization agreements are maintained
up-to-date.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External
Person(s) DOE-SR

Responsible Procedure
DOE M 4111-18 Safety 9.4.4. Implement Controls Monitor the proper implementation of
management Functions, controls, inc/uding contractor processes
Responsibilities. and for Unreviewed Safety Questions,

DOE-SR Kozak SRIP4211
Authorities Manual Configuratio~ Management, and

compliance with Technical Safety
Reauirements.

DOE 0 4741A Control and 9.4.4 Will utilize MOA
Accountability of Nuclear and DOE-SR-S&S
Materials a. Implement MC&A program for the

DOE-SR Powell, Emerson
Procedures. SV

Tritium Facilities Procedure and
Process Map

underdevelooment
9.4.4 Will utilize MOA

and DOE-SR-S&S
b. Ensure that safeguard deficiencies are

DOE-SR Powell. Emerson
Procedures. SV

corrected. Procedure and
Process Map

underdevelopment
9.4.4 Will utilize MOA

c. Ensure that system assessment
and DOE-SR

Procedures. SV
requirement are identified and met DOE-SR Powell. Emerson

Procedure and
facilities processing tritium.

Process Map
underdevelopment

9.4.4
d. Ensure that responsibilities and

Will utilize MOA.
authorities for MC&A of nuclear materials

DOE-SR
are addressed in the MOA and

Procedures. SV
associated appendixes. where they exist, DOE-SR Powell, Emerson

Procedure and
between. heads of HQ elements

Process Map
including EM; Dep Adm NNSA; and field

underdevelopment
elements including EM at SRS.

9.4.4 Will utilize MOA

e. Monitor material control indicators and
and DOE-SR

review and analyze reportable DOE-SR Powell, Emerson
Procedures. SV
Procedure and

occurrences experienced in operations.
Process Map

underdeveloornent
9.4.4 Will utilize MOA

g. Provide MC&A systems review and and DOE-SR
approval for all facilities prior to beginning

DOE-SR Powell. Emerson
Procedures SV

new operations that might alter the Procedure and
performance of existing MC&A systems. Process Map

underdevelooment
9.4.4 Will utilize MOA

i. Ensure that this Order is implemented and DOE-SR
under existing and new contracts for

DOE-SR Powell, Emerson
Procedures. SV

operating and facilities under the scope Procedure and
of this Order. Process Map

underdevelooment
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function ResponsIbility External Person~s) DOE-SR
_ _ ResponsIble Procedure

9.4.4

. "/' .; ..',\'

DOE 0 425.1 C Startup and 9.5.1
Restart of Nuclear Facilities

Will utilize MOA
and DOE-SR

DOE-SR Powell, Emerson
Procedures. SV
Procedure and
Process Map

underdevelopment

Boyd. Klapper
SRIP 420.1, 430.1,

440.3

DOE-SR Wilmot

Boyd, Klappp.r SRIP 430.1

Wilson
SRIP 425.1. SRSO

Procedure

:-':.-1'

b. Maintain day-to-day operational
oversight of the contractor's activities.

k. Review and approve deviations to
requirements of this according to
procedures contained in DOE 0470.1
Safeguards and Security Program.

b. Require contractors to provide Startup
Notification ReoMs.

a. Ensure Operational Readiness
Reviews and Readiness Assessments
are performed

a. Shut down work if a clear and present
safety danger exists.

9.5.1.1 Readiness
Reviews

9.5.1

9.5.1. Confirm Readiness

Authority granted in letter 9.5.1
from Linton Brooks to all
NNSA Site Managers. dated
01/02/03.

DOE 0440 1A, para 5.c.(2).
Worker Protection
management for DOE
Federal and Contractor
Employees.

9.5. Perform
Work

SRIP 425.1. SRSO
Procedure

Kozak

f-----+,.-,--:---7--;-,.-;:-:=--t.=-="7"---------1=-=-:--=-=--.----+.:~<:::".:..;'::.11:.::,"'::...---:-::-.--;--~~-::;:--+-----+_-.----_1f_-------
Authority granted in letter 9.5.1 9.5.1.2 Startup Determine appropriate level of readiness
from Linton Brooks to all Authorization for necessary for startup and ensure that it is
NNSA Site Man<lgers. dated Nuclear Facilities attained for Tritium Facilities. HQ retains
01/02/03. startup authority for new Cat 2 Nuclear

Facilities.

~I,~·~lt., \Y.;~~:':' "I"::~:C

j:.,\~':":~~:J :;'!.?

,:..,:W· !·:~.(;;-'':~,l->~l:

, ~:' ..~ j;~:~ 1~1~;...

·t.l....~ I'

" :,1:1 .i;":.:.

..·.1 ,',

{ :i' ~'':l : • 'I"· . I: ,_::~1I1Fl." ,:·r.:l~,,:}:,,;-.l :;~r~:- t.

~·n·. ~ d· .'\ )·~ll·I"~;~_,"11f~h.~'. ~I;t';~lf~,e·l-.:_ ,,~H'

.:.: ...':.,.

..

'" '-

.......-.:- _ ;. ;(;:-';:~"l.=-..."'1t"••r~-·:I~.-;1 ,!mrl", I~'''' T;:;'~'.~

.'." ~:,':;:::~ :; :::~··",:..,::',;·,,:··',~::~D,-: . '.,
n :'1 '::~\.-\' ::.,( :':1 : ;-.~.,;_~~.i7,:Jl.,~'r:I!~.:~);~:.

':1' . ,',: ; 'l;'l'::-(\·r\.':~~,~

~\.I .. wl"',: ~; "{:'"~"Llq;!~.lq~;.:.:. t~i~I'I' !~­

~ •r: I t I " :': ,. II',' I ~" !" . l ~ , '. .. ;.:11:,:; ~. J

f_-----'+..=;:- :-::-:-:-:-~=-=--;-:---+:::-=_=_':'""_:_--:::::_..,...=-7':_If_--------+.,;",',;",':::;I:"''':,;",'',;""..::,;",.I::,,'·~II'':''':'_ _II_-----_+------+----__
DOE M 411.1·1 B Safety 9.5.2. Perform Work Safely
management Functions, a. Ensure contracts are property Wilmot SRIP 223.4, 223.5.
Responsibilities. and executed. 425.1, 430.1
Authorities Manual

9.5.2 b. Ensure contractors implement worker,
public, environment, and facility
protection programs for the Tritium
Facilitv.

DOE-SR Boyd. Klapper SRIP 430.1

9.5.2 c. Ensure safety management system is
lorooerlv imolemented.

DOE-SR Kozak

9,5.2 d. Implement sitelfield element strategic
Iplan.

DOE-SR Jump
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function ResponsibIlity External
Person(s) DOE·SR

Responsible Procedure

DOE M411.1-1BSafety 9.5.2
management Functions. e. Perform line management oversight of

Boyd, Klapper,
Responsibilities. and contractors' worker, public. environment, DOE-SR

Goehle
Authorities Manual/ and facility protection programs
NNSA FRAM
DOE M 411.1-18 Safety 9.5.2

f. Maintain day-to-day operational
management Functions,

oversight of contractor activities at the
Responsibilities. and

Tritium Facilities through the NNSA
Boyd. Klapper SRIP 430.1

Authorities Manual/
Facility Representatives.

NNSAFRAM
DOE 0 433.1 Maintenance 9.5.2 a. Ensure sufficient resources are
Management Program for budgeted in timely manner to provide
DOE Nuclear Facilities NNSA with the highest confidence on the

Newell
reliable performance of mission-eritical,
safety SSCs through proactive
maintenance oractices.

9.5.2
c. Ensure the responsibility. authority.
and accountability for maintenance in the

Goehle
Tritium Facilities are clearly defined,
appropriately assigned, and executed.

9.5.2
d. Ensure NNSA operational awareness
review and analysis capability exists for

Goehle
evaluation of maintenance program
performance and effectiveness.

9.5.2 e. Ensure where maintenance
requirements or acceptable standards
cannot be met, such instances are
appropriately documented and Goehle
acknowledged by the FEM, including
granting of exemptions, as appropriate.
when reQuested.

9.5.2 f. Ensure the requirements and standards
for maintenance of nuclear facilities are
incorporated into contracts and Wilmot
subcontracts. including support contracts.
as aoorooriate.

DOE M 435.1-1 9.5.2 a. Responsible for developing.
Radioactive Waste documenting, implementing. and
Management maintaining. a site-wide Radioactive

DOE-SR Goehle
Waste Management Program per the
requirements of DOE 0 435.1.
Radioactive Waste Management.

9.5.2 b. Ensure a radioactive waste
management basis is developed and Goehle
maintained for the Tritium Facilities.

9.5.2
c. Tritium Facilities radioactive waste
shall be stored. disposed of, at the site DOE-SR Goehle
Solid Waste Disposal Facility (SWDF).

9.5.2 d. Ensure a Waste minimization and
pollution prevention programs are DOE·SR Goehle
implemented in the Tritium Facilities.
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SRSO Safety Management Functions - Matrix

I Person(s) I DOE-SR
Func\lon DOE Order/Authority Sub Function Sub Sub Function

I
Responsibility External

Responsible Procedure

9.5.2 e. Ensure the management and disposal
of radioactive waste resulting from
environmental restoration activities,
inclUding decommissioning, meet the DOE-SR Goehle
substantive requirements of DOE 0
435.1, Radioactive Waste Management,
and this Manual.

9.5.2 f. Ensure development, review. approval,
and implementation of a program for
waste generation planning,
characterization, certification, and

DOE-SR Goehle
transfer for the Trilium Facilities. This
program will ensure that the Tritium
Facilities' waste meets all requirements
of the SWDF.

9.5.2
g. Ensure ALARA principles for radiation
protection are incorporated in Tritium

Goehle
Facilities procedures when reviewing and
approving waste management activities.

9.5.2
h. Ensure that all Tritium Facilities waste
is stored in a manner that protects the
public, workers, and the environment in
accordance with a radioactive
management basis, and that the integrity

Goehle
of waste storage is maintained for the
expected time of storage and does not
compromise the disposal performance
objectives for protection of the public and
environment when the waste is disposed.

9.5.2 i. Ensure all Tritium Facilities Waste is
disposed in a manner that protects the
public, workers, and the environment and DOE-SR Goehle
in accordance with a radioactive waste
manaaement basis.

9.5.2 j. Ensure that the SWDF has monitoring
DOE-SR Goehle

capability for tritium.
DOE 0 460.1 B Packaging 9.5.2 a. Review and approve onsite TSDs and
and Transportation Safety transportation and package quality DOE-SR Kozak

assurance proqrams.
DOE M 411.1-16 Safety 9.5.3. Quality Assurance
management Functions.

a. Review and approve contractor's QAP DOE-SR Zweifel SRIP 223,4, 223.5
Responsibilities. and
Authorities Manual

>'::'/"
:"·"c.:'}L..

.. :1' " "',' j:" .',1, . ; ,." " , ,
.. , .- ,.:,' ' . ,.1.: ' .. ','

h:- .. .,' r • ~ ~ I ' ", ' , . ' .'
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,
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SRSO Safety Management Functions - Matrix

9.5.3

9.5.3

"{J""., "!;'. ~ _.,
•:" •• ;\1: •

-: ,.... <.1 , •.

b. Ensure contractor implements QAP for
Tritium Facilities.
c. Ensure contractors QAP is integrated
into Tritium Facilities' ISMS

Zweifel

Zweifel

9.6. Collect
Feedback
and Pursue
Improvemen
t

DOE M 411.1-1B Safety
management Functions,
Responsibilities, and
Authorities Manual/
NNSAFRAM
DOE M411.1-1B Safety
management Functions,
Responsibilities. and
Authorities ManualJ
NNSAFRAM

9.6.1. Generation,
Collection, and
Dissemination of
Information

9.6.1

9.6.1.1 Lessons
Learned Program

a. Direct contractor to develop and
implement a lessons learned program.
The program should include analysis and
trending of events.

c. Monitor and assess contractor's
lessons learned program.

DOE-SR

DOE-SR

Wilmot

Richardson

SRIP 223.4

9.6.1

9.6.1

b. Participate in DOE-Wide sharing of
lessons leamed.
d. Participate in DOE lessons learned
programs \0 improve internal
organizational lessons learned

rocesses.

DOE-SR Richardson

DOE-SR Richardson

DOE 0210.1 Performance 9.6.1
Indicators and Analysis of
Operational Information

9.6.1

X:/nnsa·srso/presentations/ism assignment/site office safety management functions

a. Field Elements are responsible for
determining whether adequate protection
can most effectively be achieved by
continuing to operate under the terms of
existing contracts requiring compliance
with old Orders or by modifying the
contract to incorporate the requirements
of revised Orders.

b. Field Elements are responsible for
determining that implementation of new
rule or Order requirements will provide
adequate protection prior to requesting
contract modification to drop old Order
requirements from the contract
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function ResponsibIlity External
Person(s) DOE-SR

Responsible Procedure
DOE M 411.1-1B Safety 9.6.1 9.6.1.2. ORPS
management Functions.

a. Direct contractor to report occurrences
Responsibilities, and

on ORPS.
DOE-SR Wilmot SRIP 430.1

Authorities Manual/
NNSAFRAM

~'. ".: " •• ~:. ~" I ~. ; .• i.;:. .. • I :;\. , , I: ,. I, ,', ,. ~:-"l. ~. ,.~I. ,.", ~:.

. ';;':.,",,:) :: I~.l.:,:"

.·1··.· '. ~... :.. ,;.. .:.. ~~ . . _.•-,' :.l:\'~ :"1"\:"; ':' '. ...~ :. I ,"
....•.

.·I'jl~l'fllo:.: 1=1;,' I'll " 'J 1.• 1 -~:,\ ..... ,';"). .'!',':!',/:-
.1- ,,!;.\~, .. ,'\ ", I~,. :'.:

:\ :hl;;~.,~l:{i· l~·:.:,.·l ~ l--~: ,',;.':

9.6.1 b. Approve contractor reports from
Boyd. Klapper

Tritium Facility.
DOE M 411.1-1B Safety 9.6.1
management Functions, c. Review ORPS reports from all sites to
Responsibilities, and detect potential improvements and DOE-SR Boyd, Klapper
Authorities Manuall means of averting occurences.
NNSAFRAM
DOE 0 232.1A Occurance 9.6.1
Reporting and Processing of a. Assess the contractor's capability and

Boyd. Klapper
Operational Information performance.

9.6.1 b. Provide technical support as necessary
Richardson

toF R
9.6.1 c. Ensure that facility personnel

Boyd, Klapper SRIP430.1
implement a program

DOE M 411.1-18 Safety
management Functions,

d. Lessons learned are identified and
Responsibilities. and

elevated for appropriate action.
Boyd. Klapper SRIP 430.1

Authorities Manual/
NNSAFRAM 9.6.1

9.6.1 9.6.1.3 ES&H
Reporting Oversee implementation of ES&H

DOE-SR Boyd, Klapper
SRIP 223.3, 223.4.

Requirements reporting requirements 223.5, 231.1.430.1
'ES&H\

DOE 0 231.1 9.6.1
a. Report annually on the progress made

Environmental. Safety, and
Health Reporting

in implementing. and its effectiveness.
any commitment for environmental
impact mitigation that is essential to DOE-SR Goehle
render the impact of a proposed action
not significant or that is made in a record
of decision for the Tritium Facilities.

9.6.1 b. Include the Tritium Facilities in the
DOE-SR Goehle

SRS annual NEPA planninQ summary.
9.6.1 c. Prepare an annual summary of

environmental data to characterize the
DOE-SR Goohle

Tritium Facilities environmental
manaQement oerformance.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External
Pcrson(s) DOE·SR

Responsible -Procedure
DOE 0 450.1 Environmental 9.6.1

a. Report by 12-31-05 to the Cognizant
Protection Program

Secretarial Officer the status regarding
whether the Environmental Management

DOE·SR Goehle
System (EMS) requirements of DOE 0
450.1 have been integrated into ISMSs
by site contractors.

9.6.1 b. Ensure Contractors with approved
ISMS descriptions update ISMS

DOE-SR Wilmot
descriptions, as necessary, to include the
EMS requirements of this Order.

9.6.1 c. Conduct assessments for pollution
DOE·SR Goehle

Iprevention (P21 opportunities.
9.6.1 d. Monitor progress of the Tritium

Facilities meeting the P2 requirements 0

Paragraph 4b(3) of this Order. and Goehle
include such information in the annual
ES&H site reoort.

9.6.1 e. Develop and implement a program and
procedure to maximize the use of safe

DOE-SR Goehle
alternative to ozone-depleting substances
ODS).

9.6.1
f. Conduct environmental monitoring to
support the Tritium Facilities' ISMS, to
detect, characterize. and respond to a
release; assess the impact; estimate
dispersal patterns in the environment;
characterize the pathways of exposure DOE-SR Goehle
and doses to members of the public;
characterize the exposure and doses to
individuals, to the population; ant to
evaluate the potential impact to the biota
in the vicinity of the Tritium Facilities.

9.6.1
g. Ensure the analytical work supporting
environmental monitoring is implemented
using a consisted system for collecting,
assessing, and documenting data; a

DOE-SR Boyd
validated and consistent approach for
sampling tritium; and an integrated
sampling approach to avoid duplicative
data collection.

9.6.1 h. Ensure contractor ES&H self-
assessment programs are established

Richardson
within the framework of DOE P 450.5 and
continue to be effective.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External RPerson~sb)1 pDOE-dSR
esponsl e roce ure

DOE M 411.1-1B Safety
management Functions.
Responsibilities. and
Authorities Manual

9.6.1

9.6.1

9.6.1

9.6.1

9.6.1.4.
Assessments a. Conduct self-assessment on safetl'

implemp.ntation.

b. Examine the findings of both internal
and external assessments of their
element to identify root causes. trends.
and necessary corrective actions within
the responsibility of their element..

c. Evaluate all assessments for
significance and make corrective action
within Tritium Facilities as appropriate
and submit report to the corrective action
program maintained in 6.2.

d. Ensure all applicable safety
requirements are captured in the SV and
DOE-SR documents.

Richardson

DOE-SR Richardson

DOE-SR Richardson

DOE-SR Richardson

SRIP 223.4. 223.5.
442.1. 011 442.1.1A

. ~ .~~

" '.-'

".;'-,

DOE 0225.1A Accident 9.6.1
Investigations. also authority
granted in lelter from Brooks
on 01/02/03. Designate POC
for liaison for Type A. Con-
duct all activities associated
with Type B investigations.

9.6.1.5 Accident
Investigations

..,.

,..

Designate a POC for liaison with EH for
Type A Accident Investigations (per DOE
o 224.1 para 5c) Conduct all activities
associated with Type B Accident
Investigations (per DOE 0 225.1 para
5d).

~-/::'·';(S~J~. ;.I;;~·~:.;TI~.; 0,:,.,; ,-Wla:'l;.:r·

:._·;;r-~:,;-: t:· ,"".;: ,:~..!ri I' ",::'', • r'.I.. :ll:I¥"·,.

:{·_'l·l~~;'\:'".:,·' ·,...:tJ'!'::S;;:~·; '.: ~L:;,: ,:~~.~,:".:-1 .:

:,-1.\1",,:,;[:;.1.<;/;'

..

Wilmot SRIP 225.1

DOE M 411.1-1C Safety 9.6.2 Changes being
management Functions. developed.
Responsibilities. and
Authorities Manual

9.6.2

9.6.2

a. Ensure that duly authorized
independent overesight personnel have
unfeltered access to information and
facilities. consistent with safety and
security requirements.

b. Develop and maintain a process for
corrective action planning and
comoletion.
c. Develop and maintain a process for
prioritizing corrective actions and entering
them in the DOE Corrective Action
TractinQ System (CATS)

Will utilize Site
Procedures and

DOE-SR Powell. Emerson Access Procedures
for Tritium

underdevelopment.

DOE-SR Wilson

DOE-SR Wilson

DOE M 411.1-1B Safety
management Functions.
Responsibilities. and
Authorities Manual!
NNSAFRAM

9.6.2 d. Coordinate wilh Ihe field HQ DOE
elements to ensure that all closed
corrective actions have been verifIed by
persons with sufficient independence
from those who perform worl< described
in the CAP.

DOE-SR Wilson
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External RPcrson~sb)1 pDOE-dSR
esponSl e roce ure

DOE M 411.1-1B Safety
management Functions,
Responsibilities, and
Authorities Manual

9,6.2 9.6.2.1. Corrective
Actions

a. Ensure independent reviewers have
unfettered access to information and the
Tritium Facility.

DOE-SR

Will utilize Site
Procedures and

Powell, Emerson Access Procedures
for Tritium

underdevelopment.

.~ .

'. ~'''.

': \',. ,.,':.

b. Appoint line manager to develop and
implement corrective actions from
inde endent reviews.

,,'; ,,':: ..

Wilson

9.6.2 c. Implement the Corrective Action Plan
and update status in the Corrective
Action Trackin SyStem.

Wilson

9.6.2 d. Verify corrective actions are closed by
inde ndent arties.

Wilson

SRIP 223.4, 223.5,
442.1.011

442.1.1.1A
Wilmot

a. Perform management assessment of
contractors to evaluate their success in
doing work safely.

'" J..I~I,::i~I,.H~

~,'::_I\~~·.I:!!~t,;,·.~L '( ,'.' .

9.6.3.1. Line
Management
Oversight

9.6.3 Oversight and
Enforcement

DOE M 411.1-1B Safety
management Functions,
Responsibilities, and
Authorities Manual/
NNSAFRAM
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function Responsibility External
Person(s) DOE-SR

Responsible Procedure
DOE M 411.1-18 Safety 9.6.3 Appraise performance of the contractor
management Functions. against formally established ES&H and
Responsibilities. and emergency management performance
Authorities Manual/ measures and other ES&H and
NNSAFRAM emergency management performance

indicators. and take appropriate action.
DOE-SR Richardson

The adequacy of the contractor self-
assessment process, and assessments
of safety system operability and programs
that support system operability should be
specifically appraised.

DOE M 411.1-1C Safety 9.6.3 9.6.3.2. EH
management Functions. Independent ES&H Will utilize Site
Responsibilities. and Oversight a. Ensure independent reviewers have Procedures and
Authorities Manual unfettered access to information and the DOE-SR Powell. Emerson Access Procedures

Tritium Facilities. for Tritium
underdevelopment.

9.6.3 b. Appoint line manager to develop and
implement corrective actions rrom DOE-SR Wilson
indeoendent reviews.

9.6.3 c. If the Office of Independent ES&H
Oversight provides comments on a a
CAP. detemine whether the CAP needs

DOE-SR Wilson
to be revised to address those
comments. and revise the CAP
aoorooriatelv.

9.6.3
d. Implement the plan and update status
in the Corrective Action Tracking System.

DOE-SR Wilson

9.6.3 e. Verify corrective actions are closed by
DOE-SR Wilson

indeoendent carties.
DOE 0 151.1A 9.6.3

e. Develop. implement, maintain, and
Comprehensive Emergency
Management System

update, as necessary, an emergency
management program. commensurate

Goehle
with the facility-specific hazards and
consistent with Departmental directives
and standards of performance.

9.6.3
f. Prepare and maintain emergency
plans, procedures, and technical
resource capabilities that address
emergency classification, notification,
reporting. response actions, training and
drills, exercises. emergency public Goehle
information. outreach and coordination.
accident investigation, and applicable
Federal statutes. State and local laws.
DOE Orders, and implementing
regulations and guidance.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function ResponsibIlity External RPerson(sb)1 pDOE-dSR
esponsl e roce ure

9.6.3

9.6.3

9.6.3

9.6.3

9.6.3

g. Prepare and submit to the cognizant
operations/field office manager for
approval documentation to establish
Emergency Planning Zones. Emergency
Plans, and Emergency Readiness
Assurance Plans.
h. Direct appropriate emergency
response actions within the area under
their control and at the scene of the
emer enc .
i. Participate in the development of
mutual assistance agreements with State
and local authorities.
j. Ensure the effectiveness of a
continuing emergency preparedness

r ram
k. Establish and maintain an internal
assessment program to ensure the
readiness of emergency response
capabilities, including developing and
conducting a self- assessment program.
as well as establishing systems and
measures to monitor and evaluate line

rformance.

DOE-SR Wilson

DOE-SR Wilson

DOE-SR Wilson

DOE-SR Wilson

Goehle

DOE M 411.1-1C Safety
management Functions.
Responsibilities. and
Authorities Manual

9.6.3

9.6.3

9.6.3

9.6.3

9.6.3.3.0A
Independent
Emergency
Management
Oversight

a. Ensure independent reviewers have
unfettered access to information and the
Tritium Facilities.

b. Appoint line manager to develop within
30 days and implement corrective actions
from independent reviews.

c. Implement the plan and update status
in the Corrective Action Tracking System.

d. Verify corrective actions are closed by
inde endent arties.

Will utilize Site
Procedures and

DOE·SR Powell. Emerson Access Procedures
for Tritium

underdevelopment.

Wilson

Wilson

Wilson

DOE M 411.1-1B Safety Man 9.6.3
agement Functions,
Responsibilities. and
Authorities Manual/
NNSAFRAM

X:/nnsa-srso/presentalionsnsm assignmenVsite office safety management functions

9.6.3.4. Price­
Anderson
Enforcement

Monitor contractor reporting of potential
nuclear safety violations and non­
compliances with nuclear safety Rules to
the Office of Enforcement and
Investigation for review under the

rovisions of 10 CFR Part 820.
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SRSO Safety Management Functions - Matrix

Function DOE Order/Authority Sub Function Sub Sub Function ResponsIbility External RPerson~Sb) pDOE-dSR
esponsl Ie roce ure

..._~

DOE M 411.1-1B Safety Man 9.6.3
agement Functions.
Responsibilities, and
Authorities Manual/
NNSA FRAM

9.6.3

, ~.' .- .. ",

/ .~;I~.: J~l;:j .. >.~:lJ: ;I~ :1:~;>S.I( 'J '.1:' ,-~ :.U:::;': rJ"

~ .{:J·:".Ih. F:':' : ' .~ -;:- ~ ~·~I"~.~.~· ~r;;'

F ·I~:::"".:-.;',;l· .1.' •. .., •• :::. ':~;".l' rOll, :'",

_." '~J" ,):),;, 'J:·r~ I' ~~~·~:"-:':l~~. r.Jf •• ~, ; :,.. , .••. "J"

',L:i~:'" t :,:I:.:·~t_- ~~V.·l·:~-:':. .: ;,l::J "r-iI." ,,:':~ .
"', i-,·
/;' J.-·;;~~\:a ;- ~_~:~~ ....t~.,·I.11 ~ '.',1""'11,1.';-::',-:'\,;- '.'1

b. Provide information and support
investigations.

.,'

Boyd

DOE M 411.1-1B Safety Man 9.6.3
agement Functions.
Responsibilities, and
Authorities Manual/
NNSAFRAM
DOE M 411.1-1B Safety Man 9.6.3
agement Functions,
Responsibilities, and
Authorities Manual

X:/nnsa-srso/presentationslism assignmenVsite office safety management functions

c. Ensure unfettered access to
investigators.

d. Participate in enforcement
conferences.

9.6.3.5 Interface with P 'd f II .. B dDNFSB rovi e u cooperation With the oar.
including ready access to Departmnetal
facilities. personnel, and information
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Will utilize Site
Procedures and

DOE-SR Powell. Emerson Access Procedures
for Tritium

underdevelopment.
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SRSO Functions and Responsibility Matrix
Function Sub·Function Delegation ISMS Matrix ResDonsibilitv

Provide direction Review and provide input to the Federal Technical
Capability Program with guidance developed by the
Principal and Deputy Administrators to ensure the

Richardson
NNSA Federal technical employees responsible for
oversight at NNSA facilities are trained to perform their
duties safely and efficiently. 9.1.6
Participate in preparation and review of the proposed
budget and subsequent budget allocation, and provide

Wilson, Newell,
input on the adequacy to support missions and safety

Jump, Ramsey,
initiatives; landlord activities; implement corrective

Richardson
actions and safety improvements.

9.1.4
Provide oversight to ensure that contractor employees
maintaining and operating NNSA facilities are trained

Klapper
to perform their duties safely and efficiently per
DOE/NNSA reauirements. 9.1.6.2
Define Scope of Work-Translate Mission into Work, Wilson, Newell,
Set Expectations Jump, Ramsey,

9.1.3 Richardson
"Authorize ISMS verifications to ensure ISMS is

Wilmot
implemented and maintained at NNSA facilities.
Develop work plans, including scope, schedule, and

Wilson, Newell,
funding allocations for each fiscal year. These plans

Jump, Ramsey,
should reflect mission assignments to the field and by
facilities, projects, and programs. 9.1.3

Richardson

Assist in the development/review of guidance
documents that promulgate expectations for field
element activities and performance including Rules, Wilson
NNSA and DOE Policies, Orders, Notices, Manuals,
Guides, and Technical Standards. 9.1.2
Prepare, award and administer contracts that establish
clear expectations and performance measures with Wilmot
requirements for annual updates. 9.2.2.4
Monitor contractor performance to assess whether

Newell
.performance exoectations have been met. 9.2.2.4
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SRSO Functions and Responsibility Matrix
Negotiate with each contractor, in consultation with
Deputy Administrator (NA-10 only), the set of

Wilmot
Directives or provisions of Directives, if any, to be
included in the contract. 9.2.2.4
Approve and issue contracts that meet contract
regulations and provide clear expectations and
performance measures to contractors regarding work Wilmot
to be performed for the mission including safety
requirements. 9.2.2.4, 9.4.1.2
Determine annually that contractor safety management
systems and systems requirements are current, valid,

Leslie
and appropriately reflected in the implementation
procedures. 9.2.2.6
Determine the need for team review of the contractor's
safety management system and revisions thereto. Leslie

9.2.2.6
Approve safety management systems and revisions

Leslie
thereto (48 CFR 970). 9.2.2.6
Incorporate approved Standards into contract

Wilmot
requirements. 9.2.2.4
Prepare budget execution documents in accordance Wilson, Newell,
with the NNSA PPBE process to allocate resources to Jump, Ramsey,
contractors. 9.1.4 Richardson
Prepare Site Office FRAM, submit for approval by the
Deputy Administrator, and implement FRA documents
for Site Offices that delineate how the applicable
responsibilities and authorities in the NNSA FRAM are
performed. Criteria: Revise FRA documents within 90
days of the issuance of revisions of the NNSA FRAM

Wilmot
and following local organizational changes. Deputy
Administrator approval is only needed for significant
Site FRAM changes. Also, obtain approval from the
Deputy Administrator for Site FRAMs that have QAP
elements integrated.

9.2.2.5
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SRSO Functions and Responsibility Matrix
Ensure that the responsibility, authority, and
accountability for operation and maintenance of all

Wilmot, Haynes
NNSA facilities are clearly defined, appropriately
assigned, and executed. 9.2.2.5
Conduct line oversight of safety management systems
to ensure effective implementation and maintenance. Wilmot

9.4.1.6, 9.6.3.1
Ensure that contractors describe, document,
implement, and maintain their safety management Wilmot
systems. 9.2.2.4
Ensure that the safety management system
a'dequately prioritizes work to ensure that, when Wilson, Newell,
implemented, mission and safety expectations for the Jump, Ramsey,
site are met within available budget and resources. Richardson

9.2.2.4
Review and support development of expected
performance objectives and related Deputy Newell
Administrator aoals and priorities. 9.2.2.4

Analyze hazards Direct the contractor to propose site- or facility-specific
and implement standards tailored to the work and the hazards and
controls provide this documentation to the Deputy Administrator

Wilmot
for information (or for approval in the authorization
agreement and in the contract in the case of Hazard
Cateaorv 1 nuclear facilities). 9.4.2.2
Ensure that the analysis provided by the contractor
properly covers the hazards associated with the work,
is consistent with its safety management system, and Haynes
provides sufficient information for the selection of
safety standards and controls. 9.4.2.2
Ensure that hazards surveys and hazards
assessments for emergency planning purposes are
adequately performed and documented in accordance
with the requirements of DOE 0 151.1A, Haynes
Comprehensive Emergency Management System
except at sites where exemption has been granted or
the Order is not applicable. 9.3.1
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SRSO Functions and Responsibility Matrix
Approve and forward approved hazards surveys and
hazards assessments to the Deputy Administrators

Wilmot
and Director of Emergency Operations, as appropriate.

9.3.1
Ensure that a documented PAM coordination process
exists in accordance with NNSA polices and
procedures, including a process for tracking and Boyd
verification of closure of contractor corrective actions.

9.6.3.4
Review the ES&H requirements to be included in the

Boyd, Goehle
contracts. 9.4.1.2
Approve the ES&H requirements to be included in the

Wilmot
contracts. 9.4.1.2
Ensure that the hazard analyses for Hazard Category
1, 2, and 3 nuclear facilities meet the requirements of Haynes
10 CFR 830. 9.3.1
For Hazard Category 1 nuclear facilities, ensure that
appropriate safety requirements in necessary
functional areas are included in the contracts and in N/A
the authorization agreement as directed by the Deputy
Administrator.
*Approve final nuclear facility/activity hazard
categorization level based on input from NNSA line
managers and contractors regarding the type and Wilmot
amounts of hazards, and the requirements of 10 CFR
830. 9.3.2
Approve the nuclear safety design criteria selected for
the preliminary DSAs for Hazard Category 1, 2, and 3
nuclear facilities if they are not consistent with DOE 0 Wilmot
420.1, Facility Safety, as required by 10 CFR 830.

9.3.2
*Direct the contractor to prepare documentation for
controls for the prevention and mitigation of hazards

Wilmot
(including Technical Safety Requirements for Hazard
CateQorv 1,2 and 3 nuclear facilities). 9.4.1.2
Review the adequacy of the controls and their

Haynes
documentation. 9.4.2.2
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SRSO Functions and Responsibility Matrix
Direct the contractor to prepare RPPs, usa
procedures, preliminary DSAs, and DSAs in Wilmot
accordance with 10 CFR 830 and 835. 9.4.1.6
"Review the following: RPPs for DOE activities as
required in 10 CFR 835; usa procedures for Hazard
Category 1, 2, and 3 nuclear facilities; and preliminary

Boyd
DSAs and DSAs for Hazard Category 2 and 3 nuclear
facilities, including the nuclear safety design criteria,
where required by 10 CFR 830. 9.4.1.6
Approve the following: RPPs for DOE activities as
required in 10 CFR 835; usa procedures for Hazard
Category 1, 2, and 3 nuclear facilities; and preliminary

Wilmot
DSAs and DSAs for Hazard Category 2 and 3 nuclear
facilities, including the nuclear safety design criteria,
where required by 10 CFR 830. 9.4.1.6
Obtain EH review and Deputy Administrator approval if
the provisions of 10 CFR 830 for DSA methodologies Wilmot
are not used. 9.4.1.6
Send recommendation for approval or disapproval of
DSAs and preliminary DSAs for Hazard Category 1
nuclear facilities, including the nuclear safety design
criteria, to the Deputy Administrator with comments.
Respond to Principal Deputy Administrator, Deputy N/A
Administrator, ES&H Advisor, Director of Emergency
Operations, Associate Administrator for Infrastructure
and Security (MIS), or EH comments.

"Approve the Technical Safety Requirements and
other hazards controls for Hazard Category 2 and 3

Wilmot
nuclear facilities and ensure sufficient funding for
implementation. 9.4.2.2
"For Hazard Category 2 and below nuclear facilities

Haynes
and accelerators prepare a safety evaluation report. 9.4.2.2
"For Hazard Category 2 and below nuclear facilities

Wilmotand accelerators, approve the safety basis. 9.4.2.2
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SRSO Functions and Responsibility Matrix
Review and provide recommendations to the Deputy
Administrator on requests for Exemptions to 10 CFR
Parts 830 and 835. If necessary, pursue Exemptions

Wilmot
from DOE requirements, local, State, or other Federal
agencies. Coordinate with contractor and Deputy
Administrator.
Provide line management oversight and ensure the
implementation of hazards mitigation programs and
controls. Monitor the proper implementation of

Wilmot
controls, including contractor processes for USQs and
configuration management and compliance with the
Technical Safety Requirements. 9.4.1.6, 9.4.2.2
Identify any other facilities for which hazard controls
must be identified and documentation prepared (e.g., Haynes
accelerators and maior svstems). 9.3.1
As Contracting Officer, determine appropriate protocol
based on work and hazard; append approved
authorization agreement to or modify the affected

Wilmot
contract to contain its provisions; and establish
requirements to ensure that authorization agreements
are maintained up-to-date. 9.4.3.3
*Ensure that all Hazard Category 2 nuclear facilities
have an up-to-date Authorization Agreement. Wilmot

9.4.3.3
Confirm Implement a Federal Employee Occupational Safety
readiness, quality and Health (FEOSH) program for NNSA site
assurance, employees. Wilmot
collect feedback

Ensure that readiness reviews are conducted in
accordance with DOE 0425.1 C, Startup and Restart Wilson
of Nuclear Facilities. 9.5.1.1
Review and approve contractor Startup Notification

Wilson
Report in accordance with DOE 0425.1C. 9.5.1.2
Forward Startup Notification Reports to Deputy

Wilmot
Administrator in accordance with DOE 0425.1 C. 9.5.1.2
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SRSO Functions and Responsibility Matrix
Exercise startup authority for nuclear facilities in
accordance with the requirements contained in DOE 0
425.1 B for all cases except those designated for the

Wilmot
Secretary of Energy/NNSA Administrator.
Headquarters retains startup authority for new
Cateaory 2 nuclear facilities. 9.5.1.2
Determine the appropriate level of readiness
necessary for the startup of non-nuclear facilities,

Wilmot
ensure that it has been attained, and exercise all
startup authority. 9.5.1.2
Perform line management oversight of contractors'
worker, public, environment, and facility protection
programs and maintain day-to-day operational Boyd, Klapper
oversight of contractor activities at applicable facilities
throuah Facility Representatives. 9.5.1.2
-Review contractors' QAPs, and ensure QAPs for
nuclear facilities meet the requirements of 10 CFR
830, and are integrated with the contractor's safety Zweifel
management programs. Ensure that contractors
implement QAPs. 9.5.3
Approve contractors' QAPs, and ensure QAPs for
nuclear facilities meet the requirements of 10 CFR
830, and are integrated with the contractor's safety Wilmot
management programs. Ensure that contractors
implement QAPs. 9.5.3
Develop and implement site QAPs or integrate and
implement QA elements through site FRAM and FRA
documents. Submit integrated site FRAM/QAP to the

ZweifelDeputy Administrator for review and concurrence.
Submit site office QAPs to the Deputy Administrator
for approval. 9.5.3
Direct contractors to develop and implement a lessons
learned program. The program should include Wilmot
analysis and trendinQ of events. 9.6.1.1
Monitor and assess contractor's lessons learned SR (Clendenning)

McAlhany
IproQram. 9.6.1.1
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SRSO Functions and Responsibility Matrix
Participate in the DOE-wide sharing of lessons SR (Clendenning)

McAlhany
learned. 9.6.1.2
*Require contractors to report occurrences on ORPS.

McAlhany
9.6.1.2

Review ORPS reports from other similar sites to detect
potential improvements and means of averting Boyd
occurrences. 9.6.1.2
Review and approve reports, as delegated, including
proposed corrective actions and lessons learned. Boyd

9.6.1.2
Review ORPS reports from other similar sites to detect
potential improvements and means of averting Boyd
occurrences. 9.6.1.2
As part of overall issue management, review the
findings of assessments to evaluate their safety

Boyd
significance and ensure that appropriate priorities and
resources are assianed to corrective actions. 9.6.1.2
Ensure that duly authorized independent oversight
personnel have unfettered access to information and

Wilmot
facilities, consistent with safety and security
reauirements. 9.6.1.5
Monitor contractor reporting of potential nuclear safety
violations and non-compliances with nuclear safety
Rules to the Office of Enforcement and Investigation Boyd, Klapper
for review under the provisions of 10 CFR Part 820.

9.6.3.4
Provide information and support investiaations. 9.6.3.4 Bovd, Klapper
Participate in enforcement conferences with the Office

Boyd, Klapper
of Enforcement and Investiaation. 9.6.3.4
Ensure implementation of the CAP and assign a
cognizant line manager to review CAPs for assurance

Wilson
that issues raised in formal independent assessment
reports are addressed. 9.6.2.1
Ensure the status of corrective actions in the DOE
Corrective Action Tracking System (CATS) is updated. Wilson

9.6.2.1
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SRSO Functions and Responsibility Matrix
Coordinate with the contractor and Headquarters
elements as necessary. in order to ensure all
completed corrective actions have been verified by Wilson
persons with sufficient independence from those who
performed the work described in the CAP. 9.6.2.1
If delegated. approve CAPs within 60 calendar days
(for OA evaluations, approve CAPs within 30 calendar
days) of the issuance of the formal independent
oversight assessment report. If OA provides

Wilson
comments on an approved CAP. determine whether
the CAP needs to be revised to address those
comments, and revise the CAP appropriately.

9.6.2.1
Perform management assessments of contractors to

Wilmot
evaluate their success in doino work safelv. 9.6.3.1
Appraise performance of the contractor against
formally established ES&H and emergency
management performance measures and other ES&H
and emergency management performance indicators,
and take appropriate action. The adequacy of the Newell
contractor self-assessment process, and assessments
of safety system operability and programs that support
system operability should be specifically appraised.

9.6.3.1
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Singh. Rabindra

From: peter.kozak@srs.gov

Sent: Tuesday, May 18, 200412:42 PM

To: Singh, Rabindra

Cc: Wilson, Bruce-W. (SRS); Pizzariello, Philip;

SUbject: Re: NNSA-SRSO FRAM Implementation

Rabi,

In response to your request for additional information, the following is provided.

Regarding site-specific procedures, the Savannah River Operations Office (SR) has developed several Savannah
River Implementing Procedures (SRIPs); the following table lists the SRIPs that are not strictly administrative in
nature:

IChapte'llRev·11
Title

I
Effective !NoteS:!

Date

I 150.3 I[J]DOE-SRS Emergency Management Program II 03/15/02 IOJ
I 223.4 IOJjSR Technical Assessment Program II 10105/00 1m
I 223.5 [[lIDOE-Savannah River Site Self-Assessment Program II 01/31/01 1m
I 225.1 1[}]Accident Investigations II 03/24/04 IOJ
I 231.1 l[l]Environment; Safety, and Health Reporting Requirements

I'
01/22104 IOJ

I 251.2 IOJIOversight of Contractor S/RID Activities II 11/25/03 IOJ
I 253.1 1[]]Preparation and Approval of DOE-SRS Directives II 12126/01 IOJ
EJ[JOOE-SRS Oversight of Contractor Training and Qualification Program I 03/29/02 ICJActivities

EJCJ DOE-SRS Notification to the Contractor of an Adverse Condition/Stop 07/20101 ICJWork Order

I 421.1 IOJINuclear Safety Oversight 10103/03 1m
I 425.1 IDJ!Nuclear Facility Startup Approval Process 03/11/04 1m
I 430.1 IOJIFacility Representative Program II 03/02100 1m
I 440.1 I[}]OOE-SR Fire Protection II 04/19/04 1m
1440.31~ DOE-SRS Federal Employee Occupational Safety and Health WEOSH) I 07/17/01 ICJProgram

I 441.1 IOJIRadiation Protection II 12122103 IOJ
I 450.1 IDJlsR Environmental Protection Program II 07/08/97 1m
I 450.4 \CQ::]Authorization Agreements II 05/13/9B 1m
Notes:

1. Specifically includes SRSO
2. Does not refer specifically to SRSO

5/1812004
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3. SRSO concurred on procedure, but SRSO is not specifically included
4. Procedure is annotated that SRSO may elect to adopt requirements

As indicated via the above notes, not all of these local procedures currently include the National Nuclear Security
Administration - Savannah River Site Office (SRSO). SRSO has committed to developing and implementing
internal procedures for its Facility Representative Program, Technical Assessment Program, Self-Assessment
Program, and Commitment Tracking System by 9/30/04.

SRSO will also review the complete list of SR site-specific procedures, determine the appropriate path forward
(request revision, implement as written, generate SRSO-specific procedures, etc.) and complete implementation
of the procedures by December 3, 2004.

With respect to contractual requirements, the current contract between DOE and the Westinghouse Savannah
River Company (WSRC) encompasses both EM and NNSA activities. A Standards/Requirements Identification
Document (S/RID) defines the DOE orders, policies, etc. that are required to be implemented by WSRC via the
contract. This existing S/RID is revised as necessary (via negotiation between SR and WSRC) when upper tier
documents are revised. Although SR has the lead in reviewing and approving S/RID revisions, SRSO must
provide concurrence on these revisions. This is an ongoing effort that will continue through the life of the existing
contract.

P. W. Kozak
National Nuclear Security Administration
Savannah River Site Office
Telephone: (803) 208-1977
Pager: (803) 725-7243; #11420
e-mail: peter.kozak@srs.gov
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